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Context and highlights
Hampstead preschool provides a high quality learning program for children in Greenacres and the surrounding 
suburbs, approximately half of our families live in the surrounding suburbs of Enfield, Clearview, Klemzig, Hillcrest, 
Hampstead Gardens and Northfield.  The site is culturally diverse and the majority of families have English as an 
additional language.  Most children are from Indian backgrounds, we also have families from South American, 
European, African and Middle Eastern backgrounds.  2 Aboriginal children also attended on a regularly, one of 
which transitioned into full time school at the start of Term 3 and the other will continue at the Preschool next year.
During 2021 the Preschool’s operating hours were 8.45am – 3.30pm Monday – Thursday and 8.45am - 11.45am on 
a Friday.  Staff included a fulltime Director, 2 x 0.6 teachers, a 0.4 teacher and a full time ECW.  The site also 
accessed IESP funding for children with additional needs and Bi-lingual Support funding for children with little/no 
English.  The site hosted a Preservice teacher during Term 2 and a regular volunteer when COVID restrictions 
allowed.
The Preschool is co-located with Hampstead Primary School, each week children visited the school library to 
borrow books, listen to stories, and participate in other activities, using iPads to investigate birds, walks around the 
school grounds with Sue the Librarian and observing silk worms, they also engaged in shared book reading with 
older children.  These activities supported children to build positive relationships and familiarise themselves with the 
school environment.
Highlights for 2021 included an excursion to the local library at Greenacres, incursions from Animals Anonymous, 
Healthy Harold and a Road Safety workshop, children also dressed up for book week, shared favourite books with 
each other and with children from the Primary School.
Other highlights included a joint parent information session with the primary school, information about what literacy 
and numeracy look like in preschool and how this is followed up in school.   Preschool staff provided families with 
ideas to support their child at home.
This year's end of year graduation event for children was well attended by families, children performed 3 songs and 
told their families about what they would like to be when they grow up.  All children were presented with graduation 
certificates and a storybook as a memento of their time at preschool.

Governing council report
2021 was another challenging year for Governing Council particularly around meeting the legal requirement to hold 
Governing Council meetings and the COVID restrictions.  Meetings during the second semester were held virtually 
via Webex.  During the course of the year there were 3 core members and others attending during the course of the 
year. 
Some of the work Governing Council were engaged in this year included:
Supporting the Director to canvass families around the operating times of the service through a family survey, 
analyse the results and assist the Director to implement the changes for 2022.
Supporting the Director to manage the site finances.
Engaging with the Director around the site Quality Improvement Plan updates.
Participating in some volunteer support during the excursion to Greenacres Library.

2021 Annual Report to the 
Community1 |  Hampstead Preschool



Preschool quality improvement planning
Overview: Staff set 2 site goals for 2021
Goal 1: Improve children’s capacity to communicate with others (educators, peers and families) to express their 
thinking with a particular focus on symbolic representation
Goal 2: Develop children’s understanding of mathematical dispositions with a particular focus on the numeracy 
indicator “I quantify my world”
In regards to Goal 1: What we did
• Staff have engaged with research and participated in reflective conversations about their own attitudes and beliefs 
in numeracy
• Improved the indoor and outdoor environments  with resources and equipment 
• Collected data from families and children about their beliefs and attitudes towards numeracy
• Held a joint parent information session with the school
• Developed an information leaflet for families 
• Engaged staff and children in a teaching sprint
• Created a Numeracy Assessment folder for each group 
Overall Impact for children - during our analysis of our data and Pedagogical Documentation and our observations 
of children we have noticed that:
• We are seeing more children are actively using mathematical equipment during their play in a purposeful manner, 
for example sand timers, stop watches, tape measures, scales, calculators
• More children are showing a genuine interest and curiosity in numbers, for example when investigating the 
calculators they like to create large numbers and ask educators what the number is
• More children are writing numbers during their play in a range of different contexts for example when using tape 
measures they are recognising numbers and communicating this to educators
• More children are noticing numbers in the environment
• Most children are eager to contribute to mathematical conversations during group time offering their ideas
• Some children are engaging in self-initiated subitising activities
In regards to Goal 2: What we did
• Staff engaged with research using the Preschool Literacy Guidebook
• Set up dedicated indoor and outdoor ‘writing’ environments  with resources and equipment 
• Engaged in conversations with families about the different stages of children’s ‘writing’
• Held a joint parent information session with the school
• Developed an information leaflet for families 
• Engaged staff and children in a teaching sprint around bookmaking
• Created a Literacy Assessment folder for each group 
Overall Impact for children - during our analysis of our data and Pedagogical Documentation and our observations 
of children we have noticed that:
• We are seeing more children engaging in mark making activities and some children frequently participating in 
bookmaking
• Children are enthusiastically sharing their ‘writing’ with the whole group which also provided opportunities for 
developing their oral language skills
• We are seeing children ‘writing’ in other areas, for example the dramatic role play area and in the big books around 
the preschool
• We are seeing children demonstrating persistence and staying focussed to finish their books
• We are seeing children being open to new challenges from educators around representing their ideas in ‘written’ 
forms, for example recording mathematical ideas during their play, representing their thinking and ideas around their 
constructions
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 46 46 42 45

2019 45 50 53 56

2020 51 61 60 58

2021 51 59 52 55

Term 1 Term 2 Term 3 Term 4
2018 centre 84.5% 87.3% 81.6% 84.6%

2019 centre 92.7% 86.7% 83.3% 86.0%

2020 centre 87.8% 73.8% 79.6% 88.1%

2021 centre 86.3% 87.4% 80.9%  64.6%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance was low during Term 4 partially due to children attending orientation visits at schools and non-attendance 
for the Friday morning session, this was particularly evident in the Monday/Tuesday group where often only 3 children 
attended.  It became apparent that the alternate Friday morning session did not work for working families and hence 
some children never attended the half-day session.  A small number of chronic non-attenders lowered the attendance 
percentage, this was largely due to several Aboriginal Children who were enrolled and then only attended once. 
Families are encouraged to inform the site if there child is going to be absent and a small number of families always 
keep the site informed either with a phone call, SMS or email, most absences were general absences.  Quite a number 
of absences were due to children having cold symptoms and families following the rules of keeping their child at home.
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

8032 - Cedar College 4.0% 38.5% 13.3% 13.8%
689 - Hampstead Primary School 47.0% 7.7% 33.3% 27.6%
665 - Hillcrest Primary School 9.0% 7.7% 23.3% 27.6%
898 - Klemzig Primary School 0.0% 0.0% 3.3% 6.9%
9031 - St Martin's Catholic Primary School 19.0% 19.2% 10.0% 17.2%
9088 - St Pius X School 0.0% 7.7% 6.7% 3.5%
457 - Walkerville Primary School 0.0% 0.0% 0.0% 3.5%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
Quality of teaching and learning – 28 respondents: 93% of respondents feel that the preschool offers an excellent 
learning environment and that teachers make learning interesting and enjoyable for the children (89%).  Overall 85% 
are satisfied with the learning programs and feel that teachers know what their child needs to learn.  Families think 
that teachers are enthusiastic (88%) and that teachers want to help their child to learn (86%).  Families provided 
positive comments around how their children enjoy coming to preschool and how much they are learning.
Support of learning – 25 respondents: 92% of respondents feel that the preschool offers a safe and secure 
environment for their child to learn and that teachers provide help and support for their child (88%).  Families (92%) 
said that there are sufficient resources and materials for their child to learn and one family comment stated “It is 
fantastic that support for speech is offered.”  Overall 88% said that their child is happy at preschool and that staff treat 
children fairly (87%)
Relationships and communication – 24 respondents: 92% of respondents feel that staff listen to what they say about 
their child’s development and needs and 88% feel welcome at the preschool.  Overall 87% feel comfortable 
approaching teachers to talk about their child or a concern and that staff will respond appropriately, 87% also feel well 
informed about activities.
Leadership and decision making – 23 respondents: Overall 91% thought that the preschool is well organised whilst 
87% had confidence in how the preschool is managed and leadership is effective.  83% of families felt that the 
preschool sought their opinions about the educational programs and that the preschool was looking for ways to 
improve what it does (82%)

All educators and volunteers undergo screening through a working with children check in line with departmental 
policies.  Teaching staff also undergo additional screening through the teacher registration process.

Relevant history screening

Around half of our children go into the private system which included St Martins and Cedar College as the main school 
destinations, children will also attend St Pius School, St Margaret’s and Pinnacle College.
The remainder of families move into the public system with Hillcrest and Hampstead Primary being the main 2 
destination schools.  Three children were assessed and accepted places through the special options process.  A small 
number of children will attend a variety of other schools which include Klemzig and Northfield

Destination schools comment
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Funding Source Amount
Grants: State $519,947
Grants: Commonwealth $0
Parent Contributions $15,524
Other $80

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding enabled extra teaching and ECW hours to implement both goals on our Quality improvement 
plan, allowing staff opportunity to engage in collaborative reflective discussions during fortnightly PLT 
sessions.  Funding was used to purchase mathematical resources which supported children’s 
engagement in the program through incorporating more mathematical learning into their play

More children engaging in mathematical 
activities during their play, children 
competently subitising and engaging in 
number related activities and thinking of 
themselves as ma

Inclusive Education Support Program

IESP funding enabled the site to employ additional staff to provide assistance and support for a number 
of children with speech / language development, a child with type 1 diabetes, children with behaviour 
issues and other aspects of their development which included children who had a diagnosis of ASD and 
developmental delay.

Enabled children to participate in the 
program, form positive relationships with 
others, assisted a child to use a 
communication device and improved verbal 
language articulati

Improved outcomes for non-English speaking 
children who received bilingual support

Funding allowed a number of Bi-lingual Support Staff to be employed to work with several children to 
receive extra support in their home language and in some cases to provide 1:1 assistance in building 
confidence in children to aid their independence and their ability to work collaboratively with others.  
This funding was accessed during Term 1

Gave children more confidence and ability to 
communicate using English, facilitated 
friendships between groups of children.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


