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Context and highlights
2021 saw the arrival of a new Director, Monique Button as well as retaining experienced staff in Alison Wood our 
teacher and ECW Kirsty Anderson as well as Mykayla Demarco our IPP Teacher. We were also fortunate to be 
joined by experienced ECW’s, Ali Rogers and Rachael Bampton providing pre- school support.  
Solomontown Kindergarten operated as a .6 program, with an initial enrolment of 26 children.  We had 8 children 
who identified as ATSI. Sessions of two, six hour days one week and three the following gave children 30hrs of 
universal access a fortnight. The IPP (Inclusive Pre School Program) commenced in Term 2, accessed by 3 
children. A significant proportion of this year’s cohort accessed speech support, with several children also accessing 
NDIS provider support during Kindergarten hours.  Supported playgroup was offered on Monday’s from 10am until 
12pm and expertly run by Kirsty our ECW with back up from Monique. This highly valued program provided an 
important connection to our community and grew in popularity throughout the year, with up to 60 attending.
The introduction of our ‘Book Swap’ saw pre loved picture books donated for children to take home and keep (or 
return and swap) and was a well-used resource, by Kindergarten children and playgroup families. This gave 
children books, mostly in pristine condition, to keep and enjoy and encourage connections with parents and carers.
We connected with families and used their expertise to enhance children’s learning. At Easter we were fortunate to 
have one of our parents join us to share their Romanian egg dyeing traditions with children. Marioara showed the 
children how to wrap the eggs in different foods to make natural dyes and patterns as well as traditional coloured 
eggs. 
During Term 3, children engaged in mapping our yard and designing an obstacle course. We held an ‘obstacle-
athon’ from the children’s designs and ideas, which encompassed both indoor and outdoor learning spaces. 
Families sponsored children and we raised over $800. This was a fun learning experience, involving collaboration 
and negotiation between children, risk assessments and involvement with families.  
COVID-19 again impacted, with community gatherings postponed and a short stint of remote learning. This gave 
educators the opportunity to connect with families in creative ways, including filming our daily routines and posting 
them to our closed Facebook page in real time for families to follow at home. Another initiative was our Books and 
Burgers night, where we used our carpark as a ‘drive thru’ and staff cooked pre ordered Burgers. Each burger pack 
for children contained a book from our book swap, as well as

Governing council report
We had a small Governing council of 3 parents, Larna De Gioia, Stevie Bormann and Danni Bauer this year along 
with the Director, Monique. Even though we had  a small group we had a good year helping the Kindy raise money 
and supporting initiatives. We made lots of plans to get together as a community which was difficult with COVID-19 
restrictions and nasty weather, but we still had a great year in spite of the challenges.
Families contributed to fund raising, donating their time, goods for raffles and sponsorships during the year. Our 
biggest fundraiser was the Obstacle-athon. With help from educators, the children designed the course over a few 
weeks and shared this with families as they went along. On the day, we were able to come and watch through the 
fence and of course sponsor our children for the laps they did. Over $900 was raised for the Kindy which meant 
opportunities for children such as going to the theatre and the end of year bus excursion to Fisherman Bay was able 
to be provided free of cost to families. Our favourite fundraiser took place of the family night we planned to have 
during Book Week but had to be modified because of COVID. Instead of having a get together at Kindy, the staff 
cooked hamburgers and used the carpark as a drive thru. They put every order in paper bags and added a free 
book from the book swap. It was way better than Mc Donalds and lots of families asked if they could have meals 
weekly! The staff did this all by themselves at the end of a long day and showed us all how dedicated they were to 
Solomontown Kindy. They made 73 burgers. Nearly every family participated in the drive thru which took a huge 
amount of organization and planning. It made us families realise how much the staff cared. 
The Staff took a student free day in Term 2 to learn about children’s regulation and shared this information with 
Governing council and Kindy families. They showed us strategies to use at home, including playing music at 60 
beats a minute which helps children regulate their emotions. This positively impacted our children at home and at 
Kindy.
Other highlights included;
Book Week Celebrations
Reconciliation Week Celebrations including the Reconciliation Action Plan
Easter Egg Hunt and Dyeing with our Romanian family
Mothers Day & Fathers Day Raffles
Family Chats with staff
Walk to the Solomontown Football Club and interaction with members
Visits to the Solomontown Primary School Library
Negotiated extended transition to school with Solomontown Primary
The Environmental Health Centre visits to promote healthy eating and hand washing. Children received their hand 
washing license!
Bus Trips to look at local scenery and then the childre
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Preschool quality improvement planning
Our staff team invested significant time in new learning to deliver our PQIP goals and priorities in 2021. Our PQIP 
goal, for children to hear sounds and segments in words was underpinned by learning that went deeper than the 
goals outlined in our PQIP. As we evolved as a new staff team, we reinvented how we programmed for our children, 
how we supported them to be ready to learn and how we were involved in broader training within our Partnership 
that impacted our goal.
Our involvement in Pirie Partnership’s Oral Language Project, gave staff access to training from our department 
Speech Therapists as well as valuable networking time with staff from other sites. As a site with 22 children having 
some form of speech support, we used the strategies from the Oral Language Program to sharpen skills we had, 
learn new strategies and focus discussion about individual children and what we were noticing.  In Term 1, Monique 
was involved in Orbis Literacy Training with our ECL Robyn, which also reinforced previous learning and gave 
Monique the opportunity to undertake a small project within the site that supported our PQIP goals. The Orbis 
Literacy training also built a connection between Solomontown Kindergarten and Madge Sexton Kindergarten, with 
the Madge Sexton site donating books for our book swap. This extended into a warm back and forth of interactions, 
which supported our PQIP goal, including mapping, letter writing and reading.
As a Partnership, we used Troll/PA to track children’s oral language development each term. This provided a data 
set to build upon and was a great reflective tool that we used to program for children’s oral language development. 
From each term results we were able to make adjustments to our programming and learning intentions with children 
and be explicit about the strategies we would use to improve children’s oral language. Seeing improvement after 
each goal was set was very satisfying and let us know we were on the right track. The Literacy Guidebooks 
supported this planning.
Early in Term 2 we took a student free day to engage in Children’s Regulation training with our department 
Occupational Therapist. The strategies learned through this professional development supported educators to help 
children feel confident at Kindy and understand their emotions. They changed the learning atmosphere of our site. 
When children feel regulated and confident, they are open to learning and become more confident communicators.  
We were finding a large proportion of our routines changed to enable children to be involved in small group 
interactions, singing, and reading and playing around with rhyme and syllables. We persisted with this until our 
reflections showed us that perhaps children would be more settled staying in the one group and learning together. 
Data showed another boost in improvement after this.  This coupled with our constant singing around the yard, our 
made up silly songs, lots of reading to children and highlighting the sounds and segments in words during every day 
learning all contributed to improvement.  As we as educators learned more about oral language development and 
the children, they also showed a boost in their learning.
Staff participated in the literacy summit, engaging in the many PD sessions available to staff around early literacy 
learning. We were also fortunate to engage in professional learning with music and the role it plays in early 
childhood oral language development. All these professional learning opportunities added to our ‘tool kit’ of 
knowledge and strategies to support the goals of the PQIP.  What was most satisfying along the journey of our staff 
and children’s learning was to see children leave Solomontown Kindergarten as more confident communicators and 
to be participating in 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 36 34 37 40

2019 41 42 42 44

2020 27 29 28 30

2021 27 29 30 33

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

980 - Airdale Primary School 7.0% 14.6% 8.7% 7.1%
9039 - Mid North Christian College 2.0% 0.0% 13.0% 14.3%
685 - Risdon Park Primary School 12.0% 12.2% 8.7% 7.1%
406 - Solomontown Primary School 73.0% 70.7% 60.9% 57.1%
8021 - St Mark's College:Benedict Campus 2.0% 2.4% 4.4% 14.3%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 88.4% 83.2% 85.1% 70.5%

2019 centre 91.7% 81.8% 77.8% 86.7%

2020 centre 89.6% 79.3% 86.0% 84.3%

2021 centre 75.6% 79.8% 86.9%  74%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Our attendance in term 4 was well below the number desired and we worked hard with families to support them to 
attend Kindergarten. During this term we had 2, 3yr old children enrol but for family reasons, (and despite constant 
contact with Kindy) did not attend. COVID-19 impacted with families keeping children away with any slight sign of 
illness and we also had some 3yr old families who did not attend regularly. This all impacted on our percentage of 
attendance. In all cases, families were followed up and gently reminded via text and phone call that we were here for 
them and their child. We made contact with our local Aboriginal Support officer to find strategies to engage with 
families and were diligent in touching base with families at drop off and leaving time.
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Family opinion survey summary
Comments from our parent survey’s reflected the efforts put into our relationships with families and the partnership we 
have with them. It also showed the impact of home learning and our PQIP goals. We were buoyed to see that all 
responses were in the agree to strongly agree categories, being very positive about their experience with 
Solomontown Kindergarten.
Leadership and decision making -  80% of respondents strongly agreed the Kindy was well managed and they had 
confidence in how it was organised. The majority also strongly agreed that they felt included in educational decision 
making.
Quality Teaching and Learning – 90% of families strongly agreed that Solomontown Kindergarten has an excellent 
learning environment, with the majority also strongly agreeing that staff were enthusiastic in their teaching and children 
were receiving a high quality teaching experience.
Relationships and Communication – 90% of families strongly agreed that staff always listened to what they have to say 
about their child’s educational needs, and that they received helpful information about children’s progress. One parent 
whose child was an early entry commented ““The staff at Solomontown Kindy are amazing, my child has come a long 
way in the last 2 years, with the help and support from all the staff there. Port Pirie is extremely lucky to have the team 
they have at Solly Kindy, they do an amazing job.”
Support of Learning – Again, the majority of results were found in the ‘strongly agreed’ domain, with responses 
particularly high with the ‘My child is happy” and “My child receives the support they need” category. Comments 
regarding the speech programs and support around our PQIP goal of oral language development showed the impact 
of our communication with families, such as “they got onto his speech and gave me his program to do at home as well 
and he is talking heaps more”

All educators have a WWCC under new TRB guidelines. Staff are responsible in keeping their screenings up to date 
and a hard copy is kept in files on site and monitored through our HR system. Volunteers from outside of the Kindy 
were required to show Working with Children check and were always supervised by staff on site whilst here.
NDIS Providers that visit the site are required to provide a copy of their current Working with Children Check as well as 
other relevant documentation. This is kept on file.
Governing Council members completed the working with children check.

Relevant history screening

The majority of Solomontown Kindergarten children moved on to Solomontown Primary, our local feeder school. We 
were fortunate to negotiate extended transition for those children which was a positive partnership between the 
school, kindergarten and families. Sixteen students move to Solomontown Primary. We also had a child go to Risdon 
Primary, three to Airdale, 2 to St Marks and 2 to Mid North Christian College. Of the 2 children going to the local 
Catholic school, we were pleased they completed the year at Kindergarten instead of withdrawing and starting school 
halfway through the year as offered by the school.
We welcomed educators from other schools onto site as part of the transition program and look forward to broadening 
our experiences with this in the future.

Destination schools comment

Funding Source Amount
Grants: State $395,576
Grants: Commonwealth $0
Parent Contributions $7,550
Other $4,637

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Additional ECW hours were used to support children individually and in small groups. Targeted 
interventions were planned for children to support learning, assisted by all educators.

Noticeable increase in engagement during 
learning after explicit skills taught.

Inclusive Education Support Program

Children were supported with increased hours of ECW Support worker time. During TERM 1 when the 
IPP was not running this increased. In spite of some challenges we were very supported by the IESP 
team so that children who needed interventions were planned for and well supported at Kindy.

Children were more engaged, regulation was 
supported, oral language increased and 
improved in children as evidence by 
TROLL/PA data.

Improved outcomes for non-English speaking 
children who received bilingual support

Not applicable Not applicable

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


