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Context and highlights
Clare Valley Children’s Centre is a 104 place integrated community based long day care and DfE preschool, 
servicing Clare and surrounding areas.  In 2021, we were staffed to an enrolment cap of 66, and our childcare 
rooms remained at capacity throughout the year, with an extensive waiting list. CVCC continued to provide services 
such as our Toy Library, Community Development Coordinator (CDC) and Family Practitioner (FP). Learning 
Together at Home ran for the first half of 2021.
CVCC continued its strong commitment to high quality care and education and supporting the local community in 
2021. COVID-19 continued to present us with many hurdles, including restrictions, postponement of events, regular 
parenting programs and services. However, this also allowed us to get creative, offering services such as playgroup 
outdoors (Playgroup on tour) and running regular events and programs when we were able. 

Highlights for CVCC in 2021 included:

Over half of our educators attending 2 days of Berry Street training in Term 1 and Term 2. This training enabled us to 
develop a consistent approach to supporting children’s social and emotional wellbeing for all children across our 
site, so they can learn and thrive.  As Clare Primary also follow the Berry Street principals, this has provided a 
consistent approach between CVCC and Clare Primary to support children’s emotional and social wellbeing, 
including children’s transition to school. This training was possible through a grant from the Trauma Aware Schools 
Initiative (DfE). 

We hosted 2 University of SA Occupational Therapy students, completing their community placement. They had an 
intergenerational focus, bringing young children together with our older generation. This resulted in the development 
of an intergenerational playgroup and ongoing communication (writing letters, sending art etc) with Kara House. 

On Wednesday 20th October we held our Reconciliation Action plan launch, with a family night and BBQ. A 
Reconciliation Action Plan (RAP) is a formal statement of commitment to reconciliation, providing practical plans for 
action in the site and for staff and the centre community to embrace. The Centre’s new plan will help develop 
respectful relationships and create and create meaningful opportunities with Aboriginal and Torres Strait Island 
peoples.

Maintenance and site upgrades such as completing painting in the preschool and admin areas, a new entrance 
sign, the final stages of the SWIFT internet connectivity program completed, increased mobile reception and the 
purchase of new outdoor equipment. 

Governing council report
How lucky are we to have such a fantastic facility in the Clare Valley Children’s Centre!  CVCC is that safe place 
where our children get to experience new things, socialise and make new friends, learn so much about so many 
things, all the while being nurtured, cared for and guided by our fantastic educators.  On behalf of the management 
committee, I’d like to take this opportunity to thank all the staff here at CVCC for your enthusiasm, dedication and 
caring.  Without all of you, we wouldn’t have the wonderful centre we know and love.  You are appreciated beyond 
knowing, our kid’s family away from family.

The single biggest change the centre has had this year has been Jane Leslie joining the team as our new Director.  
Jane has used her passion for early years education, knowledge of systems and structures and a bunch of 
enthusiasm to continue on with the great work already underway but with a fresh perspective.  One of the projects 
Jane has led this year is around how educators document our children’s learning and how this is shared with 
families.  This has been a learning journey for everyone at the centre and has provided an opportunity for the staff 
to come together and work towards a collective goal.

From a facility perspective, we have seen many projects completed this year.  The whole centre has now been 
freshly painted.  Much of this has done by staff last year and I’d like to acknowledge their efforts as an extension of 
their sense of pride and ownership of the space.  In January we saw the air conditioning system finally be replaced 
after a long and arduous process with the Department.  Our IT systems have been upgraded which has enabled the 
use of an electronic sign in system for childcare AND we can finally get mobile phone service on-site!
Our fundraising committee has had a successful year and their efforts have gone towards new outdoor climbing 
equipment that is being used throughout all rooms. A huge thank you to all of the families and community members 
for supporting the fundraising efforts.  
On behalf of the management committee, a sincere thankyou to everyone who makes this centre operate.

Christy Clothier
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Preschool quality improvement planning
Our 2021 goal was 'children will develop effective communication skills to support their emotional and social 
development'. Our challenge of practice was 'If educators develop a consistent approach to supporting children’s 
oral language development then children’s communication will support their emotional and social development'. 
The funding made available for educators to attend Berry Street, provided a way for educators to use consistent 
social and emotional wellbeing strategies across childcare and preschool. From this training, we have developed an 
agreement on how we will implement Berry Street principals across the site.  Further to this, we engaged with our 
DfE Speech Pathologist to provide training around effective oral language strategies, which again have been 
implemented consistently across CVCC. The consistent approach supported our improvement journey, providing a 
research based approach to supporting children’s communication and emotional and social development. 
Documentation of children’s learning was also a focus in 2021. We wanted to enhance our documentation to really 
capture and make visible children’s learning progress. Our QIP goal gave us a ‘lens’ in which to focus our journey 
around pedagogical documentation, and pedagogical documentation gave us the tools to collect evidence to assess 
our progress towards our QIP goal. Throughout this process, educators have commented on the increased level of 
critical reflection happening across all the rooms, as well as an increased ability of educators being able to articulate 
children’s learning progress.

When we analysed the data collected from our pedagogical documentation in relation to our QIP goal, we have that 
children did make progress towards communicating their social and emotional development. We saw evidence of:

- growth in use of language children were using to explain emotions and feelings
 - educators identifying feelings to support children’s emotional/social development
- verbal and nonverbal interactions between peers and educators. Including exchanging ideas (reciprocal, back and 
forth), conversations in 
   shared play experiences and children taking turns in conversations. 
- Children’s sense of belonging and confidence to use language through inclusion of peers (connections), engaging 
in verbal communication – enjoyable interactions, both verbal and nonverbal communication
- educators using questioning as a strategy to support communication
- children scaffolding their interactions with peers, challenging their vocabulary. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 58 63 66 68

2019 59 59 62 61

2020 71 70 69 68

2021 62 61 62 !NO DATA!

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

586 - Blyth Primary School 3.0% 3.6% 4.5% 14.8%
719 - Clare Primary School 45.0% 40.0% 50.8% 66.7%
407 - Spalding Primary School 1.0% 7.3% 1.5% 3.7%
9404 - Vineyard Lutheran School 5.0% 1.8% 4.5% 3.7%
470 - Watervale Primary School 7.0% 1.8% 0.0% 11.1%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 87.2% 90.4% 85.9% 85.8%

2019 centre 93.1% 88.3% 87.5% 90.7%

2020 centre 89.8% 87.4% 86.2% 85.7%

2021 centre 90.5% 94.4% 90.9%  90%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance in 2021 was stable, as we continued to see a high level of attendance. COVID was certainly a factor in 
children staying home, as well as some children not attending regularly due to health issues. 
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Family opinion survey summary
As we are an integrated site, we put out a survey via Forms for families to complete. We had 62 responses. This is a 
summary of these responses:

Staff are:
- Accommodating
- Provide fantastic care
- Welcoming and caring
- Knowledgeable – impressed with how much they know about my child. 
- Friendly
- Fun
- Supportive
- Easy to talk to about concerns
- Non judgemental
- Approachable
- Helpful
- An amazing group of humans
- Fabulous

Overall, our experience at CVCC has been:
- Supportive and enjoyable
- The prefect village
- Good communication
- CVCC has played an integral role in my children’s lives
- Amazing
- You’re running a fantastic service – highly experienced educators and a high quality service.

Areas of improvement included:
- Better daily communication with educators at the beginning/ ends of the day and also about the program
- Addition of an app to support daily communication
- More collaboration with feeder schools

All staff, contractors and volunteers employed at CVCC have current DHS Working with Children Check as per the 
Screening and Suitability Child Safety Policy.

Relevant history screening

Funding Source Amount
Grants: State $696,360
Grants: Commonwealth $0
Parent Contributions $35,553
Other $8,000

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Our QIP goal was based around supporting children's oral language development, having a positive 
impact across all areas of children's learning including literacy and numeracy. Educators undertook 
professional development around supporting children's literacy (oral language) and numeracy 
development. 

Evidence from data to inform our QIP 
progress and information recorded in 
children's Statements of Learning

Inclusive Education Support Program

IESP funding allocated support children with special rights, speech and language programs and social 
and emotional support. Learning goals were set for children, using recommendations from service 
providers. 

Progress towards learning goals for each child 
monitored and reported against and for 
feeder schools. 

Improved outcomes for non-English speaking 
children who received bilingual support

NA NA

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.



2021 Children's Centres for Early Childhood Development and Parenting annual report: 
Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used, and what programs were run, to improve the relevant 
department's standard of educational achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved ECD and parenting outcomes 

CVCC successfully run many parenting programs throughout 2021, including My Child and Me and Cyber 
Safety. Food Hampers were delivered regularly to families in need. Active travel to school was co-
organised with Lions and local schools. Playgroup was regularly held throughout the year (apart from 
during COVID Lockdowns/restrictions). Foodbank was launched at CVCC in June, supplying low cost 
groceries to eligible people.  Two OT students were supported at CVCC as they undertook an 
intergenerational project. Reconciliation Action Plan launched in October. 

Improved wellbeing outcomes for children 
and families in need. 

Children's Centres for Early Childhood 
Development and Parenting Grants

CVCC successfully run many parenting programs throughout 2021, including My Child and Me and Cyber 
Safety. Food Hampers were delivered regularly to families in need. Active travel to school was co-
organised with Lions and local schools. Playgroup was regularly held throughout the year (apart from 
during COVID Lockdowns/restrictions). Foodbank was launched at CVCC in June, supplying low cost 
groceries to eligible people.  Two OT students were supported at CVCC as they undertook an 
intergenerational project. Reconciliation Action Plan launched in October. 

Ongoing feedback and demand has shown 
the positive impact on wellbeing this funding 
has had to support our community. Playgroup 
is well attended, as were our parenting 
program

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

Briefly describe or list the community programs offered in 2021 which had a focus on:
• Playgroup
• Parent support
• Transition to and from preschool
• Any new programs or services not  previously offered.

Playgroup
Parenting support
Parent workshops
Transition to School


