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Context and highlights
Cowell is a small coastal community on the Franklin Harbour, on the eastern side of the Eyre Peninsula. The 
estimated population is 1500.  It is 450km from Adelaide & 161km from Port Lincoln where our District Education 
Office is located. Major industries for the community include oyster farming, agriculture and nearby mining. The 
Cowell district has experienced prolonged drought in recent years that has impacted on farming and related 
industries  - despite the economic consequences of the drought, the community pull together and demonstrate a 
high 
level of resilience that minimises the negative impact on child and families.

The Cowell Early Childhood Centre incorporates a part time Preschool, that operated for 2 days a week, with a 3rd 
session every third week during preschool/school terms, and a  Rural Care program that operates for 5 days a week 
50 weeks of the year.  The Preschool is a 
standalone category 2 centre, staffed by a director (0.8), and an early childhood worker (ECW) (0.6).  The care 
program is staffed by four ECW workers who rotate shifts over the week. Three of our workers have a Diploma in 
Education and Care and one is actively working towards a Diploma.  The Cowell Early Childhood Centre has a 
physical capacity of 30. The enrolments for 2021 included 10 preschool children and 24 children enrolled in care.  
There are 14 projected enrolments in preschool for 2022 and demand for care remains strong.  

Our centre is immediately adjacent to the Cowell Area School and there is parking for parents and visitors at the 
side and front entrance of the Centre, with staff parking at the rear of the centre. 
We have a fantastic school transition program with is implemented across the whole year with the School reception 
class which is located in close physical proximity. In the term prior to the child starting school, children attend school 
for 2 morning sessions and then build up to 2 sessions were children attend until the end of lunch time in readiness 
for their entry to school following the holidays. The Preschool children also attend sessions at the Cowell 
Community Library every second week across the year.
Upcoming preschool children are also invited to participate in 4 sessions of preschool in term four (2 morning 
sessions, 1 half day and 1 full day) to support them in building confidence and relationships with staff prior to 
starting their preschool year.

Governing council report
2021 has been another busy, ever changing with the world we live in. We yet again had wonderful staff that have 
made dealing with the ever-changing restrictions and rules due to covid-19.
We still managed to accomplish some wonderful things around the centre. We started the process of changing the 
session times to be in line with the school making it easier for families to pick up and drop off kids at the same time. 

We held a Mother’s Day trading table as a small fundraiser for the centre which was a great success thank you to 
everyone who contributed.
The completion of the flooring throughout, fresh paint, new mats and moving the boat to free up some more area for 
new play spaces for the kids. 
Throughout the year we said farewell and good luck to one of our amazing staff Bree Muir, we wish her all the best 
for her next adventure.

We received another grant for the centre for $30,000 that we were determined to put to good use. The Governing 
Council thought long and hard about what we should put the money towards. We came to the agreement that trying 
to create as many spaces for the kids to use was the most important thing for the centre so we sourced some 
insulated panels for the ceiling of the veranda so the kids would be able to play outside in all weather conditions 
keeping it warmer in winter with no condensation on the roof and cooler in summer.

Thank you to every committee member that was a part of this year’s committee, I know that it is not easy to find the 
extra time in our busy lives but we are truly grateful for your time and effort that you contribute to the centre. As we 
move on to 2022, we look forward to finishing off some projects that we started discussing this year.
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Preschool quality improvement planning
Literacy Improvement Goal: To increase children's ability to express their ideas.
Our challenge of Practice: If we use evidence based teaching strategies and pedagogy to support children ability to 
use more complex sentences and range of vocabulary then children will increase their ability to express their ideas.
To start the year off the director attended Pre Lit training and begin implementing PreLit as part of small groups. 
Preschool programmed two focus stories each term, small group story times and the weekly small world/story table 
play spaces as key levers to support our Literacy goal.
Using the drafted language screener from 2020 a language screener for every children in preschool was completed 
twice during each term. In Rural Care the language screener was used with every child once per term.
During term two, preschool started a display for focus books, so that intentional questions and children’s responses 
were documented and  parents could follow along our journey. Preschool also began tracking children’s 
engagement in small group story time to monitor levels of participation in these experiences.
One Rural Care team member completed ‘play based literacy learning’ training and shared her learning with the 
team, with ways educators could further support oral language through play. Then in term four the preschool team 
worked with Bec Sampson to support educator knowledge on Ped Doc and ways to collect and reflect on this during 
our small group story times.

NQS priorities
GOAL: To have families and educators working together in partnership to support children's learning. (preschool)
Preschool sent communication notes home at the beginning of each focus story with the key tier 2/3 words we will 
be focusing on with some key activities they can do to support this at home. Then in term two a display for focus 
book so that intentional questions and children’s responses could been seen and parents can follow along our 
journey. In term three our daily preschool update to Seesaw began to include photos showing activities, so families 
could see what children have been doing each day.
An activity or information about children’s learning development page was added to each newsletter for the course 
of the year and free family friendly training that became available was shared on our private Facebook page. 
Educators reviewed reporting process and agreed to complete check in with families on a termly basis- T1 interview, 
T2 report, T3 interview, T4 report. This was shared with GC.

GOAL: To ensure ongoing reflection for every child (Rural Care)
Each educator began using a memo book for every child to make recording information of each child easier. 
Observed interest, points of communication and follow on thinking notes were recorded within these. Educators 
created an observation tracker to track when you have observations & how often you are collecting these. 

2021 Annual Report to the 
Community2 |  Cowell Early Childhood Centre



Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 16 18 18 20

2019 11 11 11 10

2020 16 N/A 17 17

2021 10 10 10 10

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

735 - Cowell Area School 100.0% 100.0% 100.0% 100.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 95.3% 90.0% 86.2% 90.0%

2019 centre 100.0% 96.2% 92.5% 95.8%

2020 centre 93.7% 85.7% 89.3%

2021 centre 100.0% 90.0% 94.0%  93%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance for 2021 improved from our 2020 data and remained higher then the state average across the year.
There was some fluctuations of attendance over the year due to the ongoing COVID-19 pandemic.

Primarily all our preschool children continue to go to Cowell Area School

Destination schools comment
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Family opinion survey summary
Our Family Opinions Survey showed very positive feedback for the 2021 preschool year. During review of the report it 
was noticed that some sections had seemed to be missed by multiple families, resulting in lower response rates for 
questions throughout the survey. This may have been from technical difficulties as results were collected online or 
from families not fully completing the survey. Overall, 70% of families completed the survey in 2021.

Quality teaching and learning
There were 9 questions within this section. 100% of responses were either agree or strongly agree to all questions 
within this section. 

Support of Learning
There were 12 questions within this section. 100% of responses were either agree or strongly agree to all questions 
within this section.

Quality Teaching and Learning
There were 13 questions within this section. 100% of responses were either agree or strongly agree to all questions 
within this section.

Leadership and Decision Making
Nine of the 10 questions within this section received 100% of responses were either agree or strongly agree. While 
one responded neutral to 'the preschool seeking parent opinions about educational programs.' 

Overall, our results showed a positive improvement from our 2020 results and we feel that our multiple new and 
creative modes of communication portals have been one of the key levers for our improvement. 2021 was another 
difficult year with as the COVID pandemic continue. Educational programs saw multiple changes and cancelations 
throughout the year. Educators and Leadership team worked hard across the year to ensure that families were kept up 
to date with the changing information and our families were very supportive across the year.

Comments received 
* "We feel so blessed to have the quality teachers we have have at the kindy. My child feels welcome each and every 
day and is excited what the next day of learning will bring."
* "Happy with everything."

All staff and volunteers at the site have completed the relevant Working with Children Checks. Site director holds 
copies of these documents.

Relevant history screening

Funding Source Amount
Grants: State $492,754
Grants: Commonwealth $0
Parent Contributions $2,860
Other $2,672

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Director participated in PreLit training at the beginning of the year and one of our Rural Care educators 
completed online 'play based literacy learning' during the middle of the year.

A PreLit program was then implemented 
within the preschool.
Online training supported educators to build 
their knowledge of oral language within a 
play based environment.

Inclusive Education Support Program

An additional educator was employed for an additional 4 hours each week to support the learning of 
children within preschool. This educator supported children during 1:1 work as well as some small group 
work.

This provided children with additional time to 
support and develop key learning skills, 
specifically supporting children's speech and 
language skills.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


