
 1 

 

Site Annual Report 

2024 

Endorsement: 

Governing Council Chairperson: 

Print name Maddison Cox     Signature__________________________ 

Director: 

Print name  Kym Bradbury     Signature __________________________   

Deputy Director: 

Print name      Cara Nielsen     Signature __________________________   

 



 2 

 

 

2024 has been another productive year for both Ba-
laklava Community Children's Centre (BCCC) and 
Snowtown Children's Centre (SCC), marked by a con-
tinued commitment to providing high-quality care 
and education. We have built upon past successes 
while planning for the future needs of our children 
and families. 

A core focus this year has been embedding our com-
mitment to continuous quality improvement. We are 
pleased with the progress made across all areas of 
the National Quality Standard (NQS), including ongo-
ing improvements to both indoor and outdoor spac-
es, and supporting our staff through professional de-
velopment opportunities. 

The development of our outdoor environments has 
remained a priority. The Street Library carpark project, 
which begun in late 2023, was completed this year. 
We have also undertaken various maintenance and 
improvement projects to ensure our outdoor spaces 
are safe and enjoyable for children and educators 
alike. These enhancements have greatly benefited 
the children, and we appreciate the community's 
support in making them possible. 

Family involvement continues to be invaluable to the 
life of our centres. We enjoyed strong participation in 
a variety of events, including particularly well-
attended Family Christmas Functions, where children 
delighted in Christmas songs and a visit from Santa. 
These events foster a strong sense of community and 
provide opportunities for families to connect with 
each other and centre staff. We also deeply appreci-
ate the generous support of families through fundrais-
ing initiatives, including another successful Dalkey Trail 
at the Balaklava Show and our Mother’s Day stall. 
These efforts directly contribute to the resources and 
experiences we offer the children. 

At our Christmas Function, we farewelled our Centre 
Director of 14 years, Dale Gathercole, and expressed 
our sincere gratitude for her service to the centre and 
community. Dale played an invaluable role in the 
centre’s development, and she will be greatly missed 
by children, staff, and the Governing Council. We 
wish her all the best in her new role in 2025. We are 
also delighted to welcome Kym Bradbury as our new 
Centre Director and look forward to supporting her in 
the years to come. 

The success of BCCC and SCC is a direct result of the 
dedication and professionalism of our staff. Their pas-
sion for early childhood education and commitment 
to nurturing each child’s individual development is 
truly commendable. We thank them for their hard 
work, creativity, and unwavering dedication to 
providing a safe, stimulating, and nurturing environ-
ment. Professional and personal development oppor-
tunities for our team remained a priority throughout 
2024 and into 2025, supporting them to reach their full 
potential as they support our children to do the same. 

The Governing Council has continued to provide vital 
strategic leadership. This year, we have progressed 

our Facilities Strategic Plan, with the goal of com-
mencing the BCCC expansion project in Balaklava in 
2025. I extend my sincere gratitude to each Council 
member for their valuable contributions, time, and 
commitment. I would particularly like to acknowledge 
Cara Nielsen’s significant efforts in this project, includ-
ing her liaison with the council and her success in se-
curing infrastructure grants that will make this project 
possible. 

Looking forward to 2025, our key priorities include the 
facilities expansion at Balaklava, further development 
of our educational programs, strengthening commu-
nity partnerships, and exploring new initiatives to en-

hance the services we provide. We are committed to 
continuing to provide high-quality education and 

care that meets the evolving needs of our community 
and prepares our children for a bright future. We look 
forward to another year of working in partnership with 

families and the community to achieve this goal.  

Maddison Cox BCCC Governing Council Chairperson 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FAREWELL DALE 
After 14 years at Balaklava Community Children’s 
Centre, Centre Director Dale Gathercole resigned to 
begin a new challenge as a Manager for Learning 
Together Communities. 
Dale was an advocaat for children within the Com-
munity, particularly driving Early Intervention for child 
Development across Balaklava and abroad. 
We will miss Dale’s wisdom and passion at the Centre 
each day but are sure we will not be able to keep 
her away. 
I know I am not alone in saying Thank you, from the 
bottom of our hearts we truly Thank Dale for all she 
has done for BCCC and wish her all the best in her 
new role and her future endeavors. 
 

Cara Nielsen on behalf of the staff team. 
 
  

Governing Council Chairpersons report 2024 
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Based in the Balaklava township, Balaklava Community Children’s Centre (BCCC) is a 6wks to 12 yr old integrated learning and care, not 
for profit Centre, servicing a ‘ 

-based community (farming, isolated & urban) within an approximate 55km radius around Balaklava. We established a satellite Child-
care service at Snowtown in 2021. Currently offering Preschool, Long Day Care, Vacation Care, Out of School Hours Care and Play-
group, we operate on week days, for 11 hours per day, and are closed annually for 2 weeks over the Dec-Jan period. 14 school buses 
were accessed by 19.6% of Balaklava Preschool children in 2024, compared to 33% in 2023, 30% in 2022 and 47% in 2021. 

BCCC’s daily practice and service delivery is responsive to and informed by the needs of local families. The Australian Early Development 
Census date has been a reliable source of information since its inception in 2011. The 2021 to 2018 AEDC results showed no significant 
changes in 4 of the 5 domains assessed. However a significant increase in the number of children developmentally vulnerable in Social 
Competency increased by over 10%, from 7.1% to 17.3%.  The Wakefield Regional Council area reported an increase of 11.1% of chil-
dren with developmental vulnerability in one domain and a 9.4% increase in children vulnerable on 2 or more domains. With children 
continuing to be at risk of developmental vulnerabilities within our communities, BCCC will continue its proactive approach in early year’s 
advocacy and intervention, strengthening and empowering parent engagement in their child’s learning and development. The results for 
ther 2024 collection will be published next year. In 2023 BCCC joined the Department for Education, Office for the Early Years Division 
initiative, Child Development Check pilot. The Child Development Checks started in Term 1 2024 we will also extend invitations to families 
attending our Supported Playgroup. 

Contextual information and Employees of the Centre 

· 1 BCCC Director - Fulltime, Dip of Teach, Bach of Special 
Ed & Bachelor Early Years Ed  & Graduate Certificate in Edu-
cation: Professional Practice 
· 2 Deputy Directors (job sharing)  Diploma of Children’s 
Services, who is based at BCCC and is also Director at SCC 
and 1 based at SCC.  
· 1 Assistant Deputy Director based at BCCC 
· 2  Teachers - Part Time, Bachelor of Education 
· 3  Preschool Early Childhood Workers with Certificate III  
      Children’s Services 
· Children’s Services Employee -10 Diploma of Early Educa-
tion & Care; 2 working towards Diploma  
     2 with Bachelor of Education, 1 working towards Bachelor 
of Education 
· 4 Certificate III qualification; 10 Working towards Certifi-

cate III  
· 1 Finance/Administration Officer– Full Time 
· 1 Groundsperson 4hrs per wk 
· 1 Cleaner- 19hrs per wk 
· 1 Playgroup Coordinator  
· 7 Primary Caregiving Groups 
· 8% of staff are indigenous 

NB: BCCC had 2 Deputy Directors for 6 months of 2024.  

Leadership report: Supporting our children to be the best they can be 
Strong partnerships with families and interagency service providers resulted in many children receiving early intervention and support in a 
range of ways tailored to meet individual needs: 
· BCCC enjoys a close partnership with the Department for Education, Regional Support Services based in Gawler, CAFHS, Families 

SA, Gowrie SA, KUDOS and Country Health SA. We rely on expert assessments, information and reports provided by external 
services eg by Speech Pathology, Occupational Therapy, Psychologists, Physiotherapists, Behaviour Coaches, KUDOS. This infor-
mation coupled with that shared between families with educators, enable the differentiation of the curriculum to support individuals 
to access and engage in their learning to ensure continuing positive outcomes. Speech Pathologists also provide feedback on 
screenings undertaken by educators at the Centre enabling high quality Individual Education Plans to be implemented as part of 
early intervention.  

· Preschool Support Programs 60.7% of Preschool children enrolled during 2024 received 1:1 and/or small group intervention to sup-
port their development. Transition and review meetings were held with parents, carers, support personnel and feeder schools to 
ensure ongoing and timely support. Our Preschool cohort included 6 Aboriginal children who were enrolled as part of the Eligible 
Early Entry program, along with 4 children in the Care of the Minister.   

· Childcare Support Programs  - The Childcare program was again supported by Gowrie SA, in 2024 with funding and mentoring to 
implement the sites strategic inclusion plan and individual children.  

· Other Services: The Centre proactively encourages families to attend both the medical and developmental screening checks at the 
doctors surgery and CAFHs by sending parent reminders home and negotiating for onsite 4 year old checks.  

· The Childcare program plans for the holistic development of all children using the Early Years Learning Framework incorporating 
group and individual goals which is then reported to families through Individual and group learning stories and snap shots on 
OWNA and Developmental Summaries at the end of the year. 
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Preschool data: Feeder Schools 2024 

Destination Data 

Proudly delivering services within and beyond the Wakefield Regional Council area, BCCC remains fiercely independent, en-
abling inclusive access to our services by all families across the community. Children transitioned to our 2 local schools: Ba-
laklava Primary School and Horizon Christian School. 

Reciprocal visits to both Balaklava Primary and Horizon Christian schools are an embedded part of the Preschool program. 
Coupled with multiple opportunities for children to experience school settings and routines ensures children are well supported 
to transition to schools. The Reception and Foundation teachers from those 2 larger sites, are invited to visit the children at the 
Preschool and to participate in collaborative review meetings with Kindy educators, families and external providers to review 
individualised learning plans. Preschool Statements of Learning also highlight explicit information from both families and edu-
cators, enabling school teachers and support personnel  to prepare the best possible experience for the start of new year.  

 

Preschool Attendance 2024 

  Term 1 Term 2 Term 3 Term 4 

2021 Centre 88.1%  90.5% 83.2% 85.9% 

2022 Centre 70.2% 72% 77.3% 75.9% 

2023 Centre 70.2% 80.9% 81.1% 88% 

2024 Centre 84.3% 77.8% 84% 85% 

2021 State 87.3%  85.3% 87.1% 84.5% 

2022 State 83.6% 77.6% 77.9% 77.8% 

2023 State  85.4% 82.9% 83.4% 81.4% 

2024 state     

Based on aƩendances recorded in the two-week reference period each term. Data for eligible enrolments as described in the department's Enrolment policy. AƩend-
ance rates may differ to previous reporƟng with the transfer from calculaƟons based on deemed aƩendance to actual aƩendance using booked hours divided by 
aƩended hours. Data Source: Department for EducaƟon AƩendance Data, Semester 1 Report 2023. A blank cell indicates there we no students enrolled.  

In South Australia, preschool attendance is not compulsory, but it is strongly encouraged. Preschool gives children a great 
start in life, providing them the opportunity to grow holistically. Children flourish best when they share strong relationships 
with their educators who have strong partnerships with their families. We see children grow their emerging independence,  
establishing positive routines and habits, friendships and connections as well as developing communication, problem-solving, 
curiosity and creative skills. All children are entitled to access a preschool program over 4 terms the year before they start 
school, and our First Nations children and those in Çare of the Minister, are able to commence from 3 years of age.  

Feeder Schools (Site number - Name) 2022 2023 2024 

0325 - Owen Primary School 8.7% 2.1%   

0477 - Balaklava Primary School 54.4% 51.6%  

8496 - Horizon Christian School 23.9% 45.3%   

9999 - Unknown 8.7%   



 5 

 

Childcare Data: Attendance  

Breakdown of  Balaklava FTE  data 
Þ The annual FTE during 2024 again saw a decent increase, a continued growth over the years has resulted 

in an all time high of 46.56  
Þ All year FTE remained steady at mid to high 40’s t 
Þ The vacation care periods boosted the FTE in April our biggest yet with 52.56. Other Vacation care peri-

ods were 49 FTE and above. 
Þ Our under 2 year old PCG was full with minimal booking opportunities throughout the second half of the 

year. 

No. of families enrolled in Childcare AS 
AT 24/3/2025 

Year No. of families No. of enrolled chil-
dren 

2024 BCCC 148 200 

2024 SCC 39 51 

OVERALL Balaklava  

CHILDCARE FTE 

(Full time equivalent based on a 11 hour day) 

2024 - 46.56FTE 

2023 - 43.46 FTE        2021 - 38.46 FTE         

Reasons for using Childcare 
Þ families who access both Centre’s are predominantly involved in the areas of primary industry (grain and 

hay), education, meat and meat manufacturing, small businesses and professional occupations, with some 
unemployed and stay at home parents using childcare for respite, development and social interaction 

OVERALL Snowtown 

CHILDCARE FTE 

Full time equivalent based on a 11 hour day) 

2024 - 10.36FTE 

2023 - 12.07 FTE 2022 - 9.94FTE 

Breakdown of  Snowtown FTE  data 
Þ We did slightly exceed the budgeted 

10 FTE with 10.36!  
Þ Most months were an FTE of over 10 

with September being the busiest 
month with 12 FTE  

Þ Jan, May, June and November were 
low with FTE of 9—10 
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What our families say: 

Parent Opinion Survey 2024 

Summary of Parent Responses 2024: Balaklava Childcare 

We love the family days and celebraƟons where the centre welcomes everyone 

Would like to find out more about 
my children's personal learning 
plans. Love the events where fam-
ilies can aƩend, as we aren't local 
this is great for us to feel apart of 
the community. Thank you!  

SomeƟmes I feel as though staff are 
busy talking and don’t oŌen noƟce 
when children hurt themselves 

I have not been personally asked/meeƟng or 
messages about any of my child's learning. 
Or been involved or invited to be involved 
with my child's care program.  

I think the educators are doing a wonderful 
job incorporaƟng skills building acƟviƟes into 
childcare  

Both my children have been well sup-
ported at drop offs and have had 
strong bonds with at least carer 
which has been a saving grace for 
geƫng them to seƩle in aŌer I leave.  

The gate/door is a bit annoying 
when it doesn’t open/work  

Parents should have the right to choose 
whether their child naps throughout the 
day at childcare or not, or follow some 
parts of a child’s rouƟne they have at 
home. 

Great team of Educators, I appreciate the care they show to-
wards our boys. 
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Parent Opinion Survey 2024 

Summary of Parent Responses 2024: Snowtown Childcare 

Great family friendly environment with exceptional play spaces, both inside and out 

All the Educators are fantastic really happy with the care 
they provide my child 

Child really enjoys the content 

Educators need to be aware of what they are saying to parents and 
how it comes across. Think about the situation and wording used 
before commenting 
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Parent Opinion Survey 2024 

Summary of Annual Client Survey 2024: Preschool 

Parent Opinion Survey 2024 - extra question 

Do you feel your child has at least one person at the Centre who they trust or look to as their ‘go to person’? 

Throughout 2024 we conƟnued to foster great partnerships we share with the community and our families. CommunicaƟon with families has 
gained an appreciated level of reliability through the use of the OWNA app is now an embedded part of our pracƟce. 

Primary Care Giving (PCG) remains an integral strategy as part of BCCC’s high performing pracƟces. Educators meet termly in Primary Caregiv-
ing Groups, to share their perspecƟves of each child in their care. Overviews of each child are also included as a wellbeing focus with forward 
planning around agreed goals and early intervenƟon red flags followed up with families. Early IntervenƟon implemented in partnership with 
families is sƟll a recognised strength at our service.  

Our Primary Caregiving strategy conƟnues to strengthen educator bonds with both children and families, as indicated by the following graphs. 

 

My son is encouraged to 
learn about things that are 
of interest to him but also 
continuously shown new 
things. 

2024 

BALAKLAVA CHILDCARE 

Governance, Leadership and Management                                                     87% Safety, Health and Wellbeing                                                                98% 

Quality of Teaching and Learning                                                         94% 
Support and Inclusion                                                                             93% 

I believe a goal was set at the start of the year but other than that, I couldn't tell you how my child 
has progressed in regards to the goal- Besides their termly learning journal being sent home. I do 
appreciate reading what they have been doing through the newsletter though. 

Parents aren't really encouraged to enter the preschool room, so it can be difficult to see any program 
or what activities are set up. The opportunities for parents to contribute ideas and chat to educators is 
limited due to the end of day being so busy. 
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NQS— QIP review Recommendations from 2024 for 2025 

Progress on our Improvement Priorities 2024 

Significant progress was  made towards achieving the site’s Goal: To strengthen children's capacity to express 
their own learning and ideas as we addressed our agreed site Challenge of PracƟce:  If educators support chil-
dren’s autonomy and sense of agency their capacity to express their own learning and ideas will strengthen.   

Children’s voice is informing the programming cycle and educator responsive to children’s interests and invesƟ-
gaƟons has been strengthened. Educators are mindful about embedding the day-to-day use of our 4 Big Rocks 
of our Philosophy Statement, RelaƟonships, Wellbeing, Play and Learning in their daily pracƟse. This was under-
pinned by our learnings with Italia ParleƩa- Quality is in the everyday moments.  

Educator confidence in analysing children’s observaƟons, play and interests has been visible as they lead their 
own Primary Caregiving Group reviews and reflecƟons to inform their next steps for individual children’s pro-
grammes, extension, intervenƟons and Group Programming. 

CommunicaƟon and collaboraƟon as both Primary Caregiving Teams and a whole site team are integral to es-
tablishing a safe and supporƟve learning culture for  us all, both adults and children.  Decisions are firmly fo-
cussed on needs of the child/ren. ContribuƟons from parents inform their child’s program. The analysis of chil-
dren’s learning and responding to children’s voice are embedded parts of our Programming cycles, ensuring 
educator responsiveness to children’s interest, strengths, challenges and invesƟgaƟons.  

RelaƟonships are key. Working collaboraƟvely requires all educators to be present, willing and open to the 
needs of the children, their colleagues and the families. Suspending judgement is paramount. We cannot take 
relaƟonships for granted. RelaƟonal pedagogy is planned for and implemented and reviewed consistently. 

Key learnings idenƟfied as part of our criƟcal reflecƟon on our 2024 enquiry will be addressed in 2025: 

Þ The tracƟon towards our Goal has progressed very well, thanks to educators opƟng in and aƩending to 
whole site training and development and implemenƟng common agreements within their Primary Care-
giving Groups to address our whole site challenge. The strategies used by educators to support children’s 
autonomy and sense of agency have been affecƟve, with children’s capacity to express their own learning 
and ideas strengthened.  

Þ Our next step will be to foster the innate readiness children are born with to make marks- this is a way 
that children express their own learning and ideas- its a reflecƟon of their sense of agency and autonomy. 

Þ Educator capacity in responding to children with complex and high needs is an area to be strengthened 
across the staff team, leading to stronger engagement by these learners in ongoing ways, and increasing 
the safety and wellbeing of all children and staff. 

 
By conƟnuing our current PQIP Goal with a varied Challenge of PracƟce, we will consolidate educator pracƟces 
around responsiveness to children’s interests and the analysis of children’s learning and its connecƟon with the 
next steps in programming;. This will also provide us with the opportunity to conƟnue our enquiry in supporƟng 
children’s sense of agency, autonomy and communicaƟng their learning through oral language and introducing 
mark making.  

Þ Goal 1: To strengthen children's capacity to express their own learning and ideas.  
Þ Challenge of PracƟce:  If we support children’s capacity for mark making, their increased autonomy and 

sense of agency will be reflected in their learning and ideas.  
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Treasurer’s Report 2024 

Please refer to the following appendices in the Treasurer’s re-
port:  

¨ Balance Sheets as at December 2024 

¨ Profit and Loss Statement for the period January to De-
cember 2024 

¨ Auditors Reports 2024. 
 

BCCC PRESCHOOL 
¨ Total Equity increased in 2024 by $23,394.82 compared 

to 2023. 
¨ Preschool is supported by funding from the Department 

for EducaƟon through the Global Budget, assisted by 
parent fee contribuƟons set at $90 per term.  

¨ Currently, as of December 2024, the Preschool has aged 
debtors totalling $1753.91.  

¨ Special needs liability decreased in 2024 by $3381.18, 
providing staff wages for children requiring  addiƟonal 
support.  

 

BCCC CHILDCARE 
¨ Childcare registered a loss  for 2024, with a decrease in 

equity of $8,414.19 
¨ $43,961.83 was put aside into  liabiliƟes during  2024 to 

help fund the future redevelopment. 
¨ At the close of 2024, Childcare invoices totalling 

$26,270.03 were outstanding, most of which represent-
ed current accounts, with $6676.82 reflecƟng accounts 
28+ days past due.  

¨ Childcare income exceeded budget by $134,936.99. This 
was due to a higher FTE of 46.56 rather than the budget-
ed 38.  

¨ Staffing exceeded budget by $109,972.15 due to in-
creased staff requirements used to meet the higher FTE 
raƟo and Inclusion support for children with addiƟonal 
needs.  

 

 SCC CHILDCARE 
¨ A Loss of $35,075.02 for SCC was recorded for 2024. 
¨ $7706.3.2 was put aside into liabiliƟes at the end of 2024 

to fund extra staff provisions.  
¨ At close of 2024, Childcare invoices totalling $4205.36 

were outstanding, most of which represented current 
accounts, with  $719.00 reflecƟng accounts 28+ days 
past due. 

¨ Childcare income did not reach the  budget  by 
$14,875.72.     

                                                       Jenni Hosking 
                       On behalf of BCCC Finance CommiƩee 

 
 
 
 
 
 
 
 

 

 
 

 
 
 
 
 
 

Treasurer’s Report 2024 
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Treasurers report— December 2024 BCCC Preschool Balance sheet 
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Treasurers report— December 2024 BCCC Preschool Profit and Loss  
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Treasurers report— December 2024 BCCC Preschool Profit and Loss continued 
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Treasurers report— December 2024 BCCC Childcare Balance sheet  
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Treasurers report— December 2024 BCCC Childcare Balance sheet continued 
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Treasurers report— December 2024 BCCC Childcare Profit and Loss  
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Treasurers report— 2024 BCCC Childcare Profit and Loss continued 
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Treasurers report— December 2024 SCC Childcare Balance sheet  



 19 

 

Treasurers report— 2024 SCC Childcare Profit and Loss 
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Treasurers report— 2024 SCC Childcare Profit and Loss continued 
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Treasurers report— 2024 Auditors report for Balaklava Community Children’s Centre:  Preschool & Childcare  

Treasurers report— 2024 Auditors report for Balaklava Community Children’s Centre:  
        Snowtown Children’s Centre 
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VOLUNTEERS AWARD 2023 

Volunteers have always been and will continue to be, 
an integral part of the Balaklava Community Chil-
dren’s Centre. As a not-for-profit community-based 
Children’s Centre, volunteers enhance the work we 
do, providing a range of invaluable help and assis-
tance to our Centre.  

In recognition of the vital impact volunteers have in 
education and care services across the state, the Min-
ister for Education initiated a perpetual trophy, giving 
each educational setting the opportunity to 
acknowledge one of its outstanding volunteers annu-
ally. 

BCCC’s 2023 recipient of this Award is Ranald . 

Now in his 3rd year with us, Ranald has been a vital part 
of our sustainability focus, as we strive to repair, recy-
cle and reuse as much as possible. Too numerous to 
count, Ranald has given new life to bikes, trikes, scoot-
ers and ride-ons such as the much loved cars. He has 
refurbished the large Shop Front and moveable 
bridge. Trucks, diggers, sandpit toys and wheel barrows 
have been given a new lease on life. We were thrilled 
when he was able to repair and restore the bench 
garden seat lovingly donated by previous Director and 
educator Genni Edwards and Helen Gunter for our 
outdoor area.. Our new Community Street Library fea-
tures a restored archway, painted and welded togeth-
er by Ranald.. We bought some pre-loved furniture 
which he modified  to the right height for our different 
aged children. Ranald has even repaired the hose reel 
and our mop bucket! In a crisis, such as when the elec-
tronic fridge door will not close, Ranald is our go to 
person for a considered and analytical solution. Thanks 
for your flexibility, time and generosity Ranald.  

Cara Nielsen on behalf of Governing Council  

 

 

 

 

 

 

SNOWTOWN: 

SCC continued with steady enrolments although slight-
ly lower attendance than 2023 the FTE budget of 10 
was exceeded with 10.36FTE. 
Our staff team at SCC has remained consistent with 
Kate Pudney as Assistant Director and we thank her for 
her continued efforts working off site away from Lead-
ership, and we maintain regular communication be-
tween sites through text, calls and of course emails as 
well as meetings throughout the year for leadership, 
staff, management and performance. 

The staff team at SCC is 
small but strong. We support 
one staff in their study to-
wards their Certificate 3. At 
the end of 2024 we said a 
sad goodbye to Kaysi as she 
headed on a new adven-
ture north but we wish her all 
the best. 
Throughout the year we welcomed families in to share 
some of their skills and hobbies with the children 
throughout the program, throuroughly enjoyed by the 
children. The Annual Christmas concert was a great 
turnout with several families and friend joining us in 
cvelebration and for a sausage sizzle.  
SCC enjoyed the continued partnership with Snow-
town Primary School, joining in on their Reconciliation 

Week events, Book Week 
parade and Baby 
Bounce in the library.  
BCCC and SCC contin-
ued to have combined 
vacation care activities 
throughout the year in-
cluding the movies at 
Blyth, Bowling in Elizabeth 
and the end of year 

Beach excursion.  
All funds as part of the BCCC and Wakefield Regional 
Council financial agreement have now bee paid and 
SCC now operates financially independent.  
Thank you to all the families, community members, 
Snowtown Primary, Wakefield Regional Council and 
everyone in between that have continued to support 
SCC. 

Cara Nielsen on behalf of SCC management committee 

 
FUNDRAISING: 

2024 started out with some 
great ideas flying around 
the Fundraising committee 
and although we did not 
reach our target of $20,000 
we have the foundational 
ideas ready for 2025. 
We did manage to raise 
$3276.30 throughout the 
year through the sale of our 
60th anniversary recipe 
books, Mother’s Day trading table, wine drive and the 
Balaklava Show (Dalkey Trail bags. 
The Dalkey Trail bags were increased in price to $10 
each and we had 150 bags instead of 130. 
We thank all businesses that donated, the community 
and families who supported our fundraising efforts. 
This money has been added to the fundraising liability 
and will go towards the BCCC facility expansion pro-
ject.  
Cara Nielsen & Anita Smith on behalf of BCCC Fundrais-
ing Committee 

 

Governing Council Committee Reports 2024  Major decisions and achievements 

Ranald, pictured here with his wife Joan, proudly  

accepted the BCCC Volunteers Award 2023. 
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BCCC Playgroup  

It was great to see families coming along to Playgroup 
in 2024 at Balaklava Children’s Centre, the church hall, 
community playgrounds and the library. We’ve wel-
comed many new faces and existing ones which is al-
ways lovely to see.  Attending playgroup provides chil-
dren and parents with a place to connect, talk, be in a 
different environment and use new resources. Friend-
ships that children make at playgroup are so valuable 
and it’s always great to see them return each week to 
play together all over again. Some of our activities have 
included train set, duplo blocks, painting, playdough, 
sensory experiences, cooking mornings, special event 
craft, picnics at the park and special group times with 
music. At the end of each session we come together for 
a story and sometimes violin playing by me.  

I look forward to our playgroup mornings and hope to 
see more families with us in 2025! 

BCCC Playgroup Bronwen Playgroup Co-ordinator 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

PARENT ENGAGEMENT GROUP: 
Preschool families continue to be supportive of the CAFHs 4 
year old developmental checks by bringing their children to 
scheduled appointments. All children are offered free Child 
Development Checks and parents have continued to use this 
service throughout the year which has enabled this pilot pro-
gram to be extended into 2025. 

Parents and friends supported the fundraising for the Centre 
by donating goods to be sold at our Mother’s Day trading 
table and helping out at the Dalkey Trail bag stall at the Ba-
laklava Show 

Another terrific family event was held at the Rocks Reserve on 
Sunday 23rd of June in Recognition of National Reconciliation 
Week and National Families Week.  

The 2024 Family Christmas Party was slightly different as we 
combined it with a farewell to Dale Gathercole. Well attend-
ed by families and then later extended with community mem-
bers it was a great event. Held on Sunday the 24th of No-
vember.  

Cara Nielsen on behalf of the Parent Engagement Group 

WORK HEALTH AND SAFETY:  

A sincere Thank You to Darren Snape for supporting the site’s 
Work Health Safety processes. 

¨ The  Site Audit was completed, generating the site Man-
agement Action Plan.   

¨ throughout the year the Department for Education online 
Safety and Reporting System has been maintained with a 
task completion summary attached for your information 
(see report over page) 

 

 

RELEVANT HISTORY SCREENING  
(FORMERLY CRIMINAL HISTORY SCREENING) 

BCCC and SCC have processes to ensure it complies with the 
necessary and relevant History Screenings for staff, students 
and visitors embedded within our Staffing Arrangements, in-
cluding Work Health & Safety Policy and Procedures.  

Dale Gathercole on behalf of: Work Health & Safety Committee 
 
GROUNDS: 
 
Darren Snape was our groundsperson throughout all of 2024 
and what a great job he does. Darren is extremely flexible 
and prompt to complete any task thrown his way.  

We thank him greatly for his tireless efforts on the outdoor 
environment! He worked hard to 
replenish the back lawn and it 
was great… for a while but we 
definitely know the extensive use 
it has day in and out takes its toll! 

Balaklava CWA donated 2 out-
door mirror panels in the under 2 
play space. 

The Community Street Library was 
completed and what a great 
Community partnership it was to 
bring it together. Inspired by the donation of books by the 
Community Library, brought to life by the landscaping work of 
Darren Snape and Andrew Jettner, bench seats and pots do-
nated by the Balaklava RSL and Balaklava CWA and art 
work completed by the Balaklava Art Group to finish it off, it 
is well and truly open to the public. 

No working bee was held 
during 2024 but plans are 
in the pipeline for these to 
return in 2025. 

Cara Nielsen on behalf of 
the Grounds CommiƩee 
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