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Context and highlights
Port Pirie West Children’s Centre is one of a number of DfE Children’s Centres across South Australia. We offer
preschool, a wide range of parenting groups and family support services. In 2021 we developed a range of
innovative ways to stay connected with families when we were unable to provide face to face services. We began
the year with only 28 children enrolled in the preschool but ended the year with 45 children enrolled in their eligible
year or early entry. Of the 45 children enrolled, 33% received support for additional needs, 20% were eligible 3 year
olds and 42% were Aboriginal or Torres Strait Islanders. The preschool has built and sustained a strong culture of
positive relationships between and with educators, families and children which is based on mutual respect and
empathy. This has allowed us to continue our focus on improving the literacy skills of all children, with a particular
focus on children’s understanding of what was being read or said to them. Comment from the parent surveys “From
attending this kindy she has developed and blossomed so much. I find that she picks up things very well too. She
has made a lot of improvements since the start of the year." Key improvement strategies included collecting and
analysing data more vigorously, professional development for educators and using specific literacy teaching tools.
Other highlights included the development of a range of reading videos which were posted on social media and the
Read Aloud Project with Learning Together. We partnered with Learning Together to produce a range of posters,
magnets and Facebook posts that spread the message of R.E.A.D. This project was lead by Nicky Welch, coDirector 0.2 FTE for 2021. OT Emma and CDC Ebony found a creative way to counteract COVID restrictions by
producing 25 videos of community members and workers reading a book in their own setting. These videos were
shared with families via Facebook to promote reading aloud. Shared learning programs with Port Pirie West
Primary School and the Port Pirie Child Care Centre also contributed to improved literacy learning for all.
Implementing our Reconciliation Action Plan, lead by Jasmin Jenkins, has been a very rewarding highlight. Written
feedback from our Term 3 site review stated "visually embedded cultural focus within the site and are leading the
portfolio in how to implement a RAP".

Governing council report
2021 has been a challenging year as COVID-19 continued to affect us all with restrictions and changing conditions
throughout the year.
We here able to start the year with a level of normality for the children, and a family night at the start of the year
which gave children and parents a chance to meet and interact with others.
Towards the end of term 2 the state faced its first 7 day lockdown, the staff put together amazing packs for the
children and delivered these to each family. The videos that were put on Facebook throughout the week helped the
children cope with the change in learning.
We had a good year of fund raising through raffles and Kupsch Bakery and the joint raffle at Christmas with the
Child Care Centre.
We as a Governing Council were unable to finalise the playground renovation, however I look forward to seeing this
completed sometime in the future.
We all enjoyed the Christmas concert that the staff and children put together. It was also a wonderful opportunity to
thank Nath for all of her hard work she has put in over her years as Director of the Centre and wish her all the best
in her future adventures.
Lastly, I wish to thank all our dedicated staff and Governing Council members for their support throughout the year
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Preschool quality improvement planning
In 2021 we had two major quality improvement goals:
1. Children will increase their understanding of what has been said or read to them;
2. Develop and enact culturally responsive teaching practices in line with our Centre's reconciliation action plan
We continued our successful 2020 action of reading aloud in small focus groups. With ongoing professional
development, site visits, Teams check-ins and feedback from DfE Early Childhood consultants, DfE Speech
Pathologists and Jo Haynes - Project Officer for DfE Curriculum Support Directorate, we were able to use new data
collection tools to increase our knowledge of each child's literacy development and group them accordingly. Within
these book based learning groups a range of read aloud and engagement teaching tools were selected,
implemented and reviewed. There was a significant increase in the teaching of rhyme, syllabification, vocabulary
development and talking through identifying key words, questions and points of interest in the carefully selected
books. This book based program assisted the majority of children to make an average increase of 1.0 in their
TROL/PA data which is scaled 1-5. Most improvement within the data was "understands and responds to
questions" and "talks while pretending".
The coordinated approach by DfE early childhood professionals at a site, regional and state level gave educators
the opportunity and support to develop skills and confidence in formative assessment by using collaborative critical
reflection to analyse, plan and do on a daily basis with the early years planning cycle. Self review processes
showed significant growth in all educator's knowledge and confidence in using formative assessment as a lens to
teach and engage children in literacy learning. "All educators are using data collected alongside children and
identifying the teaching and learning through the process of analysis" (J. Haynes)
Nicky Welch along with Learning Together, developed posters, magnets and videos for families based on the
acronym R. E. A. D.: Reach for a book; Establish a routine; Actively notice, name and wonder; and Delight.
Families from a broad range of backgrounds were involved and feedback was very positive.
Holding regular Reconciliation Action Plan Working Party meetings, developing and then Implementing our
Reconciliation Action Plan, lead by Jasmin Jenkins, has been a very rewarding highlight. Written feedback from our
Term 3 site review stated "visually embedded cultural focus within the site and are leading the portfolio in how to
implement a RAP"
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Enrolment
Enrolment by Term
Year

Term 1

Term 2

Term 3

Term 4

2018

38

42

43

43

2019

32

33

36

34

2020

41

N/A

45

54

2021

31

34

38

!NO DATA!

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

Attendance
Term 1

Term 2

Term 3

Term 4

2018 centre

88.8%

81.0%

80.5%

76.6%

2019 centre

79.2%

86.1%

76.0%

70.7%

2020 centre

88.0%

85.1%

89.4%

2021 centre

88.4%

86.8%

82.1%

81%

2018 state

90.8%

88.4%

88.0%

88.2%

2019 state

90.8%

88.2%

86.9%

87.6%

2020 state

89.8%

73.0%

86.3%

87.0%

2021 state

88.6%

86.5%

88.4%

85.0%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
We have had a focus on every one being accountable for improving the attendance of every child and the results have
been positive. In Term 1 our attendance figure of 88.4% nearly equaled the state average of 88.6% and in Term 2 our
attendance figure of 88.6% was above state average of 88.5% for the first time.
COVID outbreaks and restrictions may have resulted in attendance in Terms 3 and 4 decreasing slightly from 2020,
however data still indicates an upward trend since 2018 and overall percentages are increasing.
Non attendance has been managed with daily follow up calls and messages. Support for families has been managed
through Pathways referrals.

Destination schools
Feeder Schools (Site number - Name)

2018

2019

2020

2021

980 - Airdale Primary School

5.0%

0.0%

6.7%

8.1%

363 - Port Pirie West Primary School

52.0%

80.6%

77.8%

78.4%

685 - Risdon Park Primary School

17.0%

11.1%

8.9%

10.8%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.
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Family opinion survey summary
28 families completed the DfE parent opinion survey in Term 3 and analysis of the results against 2020 data indicated
a high level of satisfaction with the educational service provided by the preschool. There were many areas of
improvement, balanced with some areas for continued improvement. Strong relationships and effective communication
continue to be at the heart of the Children’s Centre as evidenced by the results. In questions 24 and 29, 100% of
families from all backgrounds and cultures felt welcomed and treated fairly. This is testimony to the considered effort
and unconditional regard all educators have toward families, the children and each other. On the flip side, only 70% of
families “strongly agreed” that we seek their opinions about educational programs and 74% strongly agreed that they
were given opportunities to be involved in educational activities. The remaining families either ‘agreed or were neutral”
in their response. This may be reflective of the limited opportunities we had to have face to face contact with families
due to COVID restrictions. Hopefully 2022 will see a return to face to face contact with families and the introduction of
some new and innovative ways of gaining and sharing valuable insights and ideas with parents.

Relevant history screening
We have upheld our requirements to collate, record and review relevant history screenings for all regular and relief
staff, volunteers, service providers and students on site during the 2021 year as per Department for Education policy.

Financial statement
Funding Source
Grants: State
Grants: Commonwealth
Parent Contributions
Other
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2021 Preschool annual report: Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Improved outcomes for numeracy and literacy

Inclusive Education Support Program

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

An additional part time teacher was employed from Terms 2 to 4. All educators were supported to
attend local and regional professional development on phonological awareness and formative
assessment. Key educators were released to work with DfE Pirie Portfolio early childhood coordinators
and DfE project officers within the Curriculum Support Directorate.

All educators recorded significant
improvement in their knowledge, confidence
and skills. All children improved their
TROL/PA scores from an average of 2.1 to
3.1.

Reports, screenings, observations, meetings with families and referrals from professionals assisted us
identify children who may need individual support. Advice from our DfE Special Educator and the use of
the new IESP tools helped us plan targeted programs for individual children. Funding was used to
employ a Preschool Support educator who followed a weekly program developed in conjunction with
the Director, DfE Speech Pathologist and DfE Special Educator. Plans and support were reviewed and
adjusted on a needs basis.

All children who received support via IESP
funding increased their scores using TROL/PA
tool and achieved many of the goals in their
Individual Learning Plans.

N/A

N/A

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

2021 Children's Centres for Early Childhood Development and Parenting annual report:
Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Briefly describe how the 2021 funding was used, and what programs were run, to improve the relevant
department's standard of educational achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved ECD and parenting outcomes

A supported weekly, community playgroup was well attended and provided a safe platform to support
these families further. Parenting SA provided two workshops for families: 'Living with Young People'
and 'My Child and Me'. Parents found these sessions informative and gave positive feedback.
Occupational Therapist, Emma Richards, delivered programs on Sleep, Fussy Eating and Toilet Training
and provided regular Facebook posts. She was also available to meet with families and discuss
concerns.
Baby Fun was run weekly by our OT and Community Development Coordinator.

Analysis of feedback indicated families felt
positively toward engaging in a variety of
ways that were welcoming, non-threatening
and supportive.

Children's Centres for Early Childhood
Development and Parenting Grants

In addition to what has already been mentioned, our preschool had several weekly programs happening
with the local school all year to bridge transition from the preschool to school. These included weekly
reading sessions between school and preschool children at the school library, daily lunchtime visits to
preschool by nominated year 6 students and weekly buddy visits by nominated students to the
preschool. Sharing learning time with the child care 3-5 year olds also occurred until COVID restrictions
were imposed.

Feedback from children, families and staff via
parent option surveys, conversations,
messages and chats with school staff
regarding transition were very positive.

Briefly describe or list the community programs offered in 2021 which had a focus on:
• Playgroup
• Parent support
• Transition to and from preschool
• Any new programs or services not previously offered.

Playgroups
Parenting sessions
Transition programs to and from preschool/school
R.E.A.D. initiative
* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

