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Context and highlights
2022 saw a continuity of educators from 2021 with the only change being Simone Shevchenko returning as the 
Director after taking leave in 2021. This meant that processes and programs could flow from 2021 and greater staff 
connections were built.

We had 2 groups of children attending on consecutive days with the Yambu group (Nharungga for dolphin) 
attending on Mondays and Tuesdays and the Wardu group (Nharungga for wombat) attending on Thursdays and 
Fridays.
Each group also attended every third Wednesday. This allowed continuity of learning. We had a total of 72 children 
enrolled, with some children leaving during the year and other children joining. We finished the year with 69 children. 
Of these 69, we had 9 Aboriginal/Torres Strait Islander children and around a third of the children with varied 
additional needs.

We were staffed for 80 children meaning that we had 2 teachers and 2 early childhood educators with the children at 
all times as well as an extra early childhood educator to provide support for the children with additional needs.

The focus for the Preschool program was a child initiated play based curriculum. This was to comply with National 
Quality Standards and current research. The Early Years Learning Framework was the basis of all assessment and 
reporting. The Numeracy and Literacy Indicators were used in the Preschool, with childrens' strengths in different 
indicators being observed. We also used the stages of writing continuum and a literacy wellbeing guide to assess 
children and set learning goals.

We had many special events during 2022 including excursions to Wallaroo, Clare and Point Pearce, Mucky 
Afternoon, Dress up Disco, Harmony Day, Kadina Ag excursion, Pirate Day, Junk and nature play incursion and 
many more!

Covid restrictions in 2022 still posed the challenge of not being able to return to our Community Partnership learning 
experiences such as visiting the nursing home or RSL but we hope that we can do more of that in 2023.

We had many fantastic families who were involved with the Kindy throughout the year. Families were involved in 
Governing Council, attending excursions, helping at the Kindy and doing a fantastic effort with fundraising. We 
really appreciate all the time and effort that families put into making the Kindy the wonderful place that it is.

The Kindy shop in Digby Street was again a valuable part of our Preschool. In July we thanked and said farewell to 
Bev Terrell, who has been the Kindy shop coordinator for the past 13 years. Joy Rowe agreed to take over the 
coordinator role. The Kindy shop raised approximately $6,500 for our preschool. We are very grateful for the 
volunteers who run the Kindy shop, five days a week.
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Preschool quality improvement planning
This year our Preschool Quality Improvement Plan priority was Literacy for Wellbeing. The challenge of practice for 
educators was: If we as educators explicitly teach and model literacy for wellbeing (eg conflict resolution, expressing 
needs, getting along with others, social norms around play, resilience) we will see childrens' social skills and 
communication strengthen.

This meant the goal for children was: Children will develop their wellbeing literacy to interact and participate in the 
Kindy environment.

We decided that we would be able to monitor and track this through our Pedagogical documentation and analysis, 
we would see children using communication for wellbeing and participation. This would look like children negotiating 
with each other, children expressing their needs and wants to educators and peers, children using language 
through play.

Growth would also be monitored using a wellbeing/communication set of criteria and review data would show an 
increase in childrens' skills from the beginning of the year.

This goal and challenge of practice helped educators be more intentional and purposeful about the language they 
were using with children and the focus of our group learning times. We decided to have a strong focus on the Child 
Protection Curriculum at the beginning of the year as this covers a lot of literacy for wellbeing.

As part of each staff meeting, all educators were involved in reflecting on each standard in the National Quality 
Framework and completing the NSQ self audit. This helped educators be more aware of why we do certain things 
and also identified some areas that we can improve even further. This document will also assist with identifying our 
strengths for our 2023 Quality Improvement Plan under the exceeding themes.

Governing council report
The 2022 Kadina Preschool Governing Council welcomed back Simone as Director and the committee was formed 
by dedicated and enthusiastic members who were all eager to assist with improving and growing the centre.  

Activities the Governing Council were involved with this year included updating policies and procedures, assisting 
with fundraising, approving student free days, supporting Preschool events and nominating charities to support. 
Backpacks for SA Kids & The Pyjama Foundation (for children in care) were the chosen charities for 2022 with the 
dress up disco and pirate days utilised to support these. 

The Governing Council also assisted with governance decisions through reviewing finance reports and approving 
budget items which saw the installation of the new meeting room, a new inside blind, new weather proofed locker 
area, replacement of pavers under the back verandah and replacement of some outdoor blinds. The old water tank 
was removed from it’s stand ready for potential redevelopment in the future. 

A fee increase for 2023 has been approved as well as additional ECW and Director admin hours to manage the 
implementation of the new mid-year intake in 2023. 

Funding for a mural for the northern wall was approved and one panel was completed by the talented Narungga 
woman Violet Buckskin from Winda Creations who worked with the children to paint the panel featuring dolphins 
(Yambu). In 2023 a second panel will be completed featuring wombats (Wardu) which are the names of our 
preschool groups. 

The committee decided that the Volunteer of the year award be presented to the Kindy Shop volunteers due to their 
outstanding contribution of successfully running the Kindy Shop which raises money for the preschool each year. 

The fundraising achievements for 2022 included The Easter Raffle, selling Cozy Plush Heat Toys and Kiddikutter 
knives, The Family Photo Fundraiser, running the People’s Choice Community Lottery and Win a Thermomix Raffle 
(which will run into 2023).  

Excursions this year included Clean up the Beach, Buthera’s Rock at Point Pearce, Clare Miniature Trains and 
playgym and the Kadina Show Ag Excursion. 

I would like to thank all the Governing Council committee members in 2022 for volunteering their time and working 
together to achieve beneficial and positive outcomes. It has been a pleasure to be the chairperson and I wish the 
centre all the best for the future. 

Narelle Miller
Chairperson
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2019 65 65 63 65

2020 66 67 73 72

2021 81 83 79 81

2022 67 69 68 68

Term 1 Term 2 Term 3 Term 4
2019 centre 92.8% 90.1% 85.6% 88.8%

2020 centre 95.1% 85.4% 88.7% 88.4%

2021 centre 87.8% 88.6% 85.8% 86.4%

2022 centre 84.9% 78.3% 71.1%  82%

2019 state 90.8% 88.2% 86.8% 87.6%

2020 state 89.8% 83.6% 86.2% 87.2%

2021 state 88.6% 86.5% 88.6% 85.6%

2022 state 84.9% 79.8% 80.3% 77.5%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Out of the 69 children enrolled in Term 4, 67 children attended regularly and were only absent due to illness or family 
reasons.

One child (eligible 12 hours) who was enrolled did not attend at all. Follow up phone calls were made to their family 
and their family said they would be attending in 2023.

Another child only attended a limited number of sessions and although support was offered to the family, it did not 
change the situation.

When a child does not attend and no reason has been communicated with the Preschool, a follow up SMS is sent. 
Most times families respond to the SMS with a reason for their child’s absence.
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Destination schools
Feeder Schools (Site number - Name) 2019 2020 2021 2022

8200 - Harvest Christian College 12.7% 25.7% 12.9% 8.8%
778 - Kadina Memorial School 61.9% 57.1% 67.1% 71.9%
460 - Wallaroo Mines Primary School 17.5% 14.3% 15.7% 19.3%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2022 collection.

The 2022 cohort of children were transitioning to 6 different schools. Kadina Memorial School had the largest number, 
followed by Wallaroo Mines Primary School and then Harvest Christian College. One child was transitioning to St Mary 
McKillop School, one child to Moonta Area School and one child was moving to Adelaide.

All children were involved in the transition to school program run by each school in Term 4, with preschool educators 
supporting children on their first visit.

3 Aboriginal learners have decided to stay at preschool in 2023 as they are entitled to stay until they are 6 years old 
and we have our continuing 3 year old enrolments from 2022.

Destination schools comment

Family opinion survey summary
We were really pleased with the results of our Parent Opinion Survey this year. 29 to 31 parents/carers filled out the 
survey which is just less than 50% of our families – this is a great response.

All respondents Strongly Agreed or Agreed that they feel welcome at the Preschool. This is one question that we look 
closely at each year as this gives us a good indication of our relationships with families.

The Relationships and Communication section showed the majority of respondents Strongly Agreeing with all the 
statements, indicating that we are doing well at sharing information and learning with families. The Leadership and 
Decision making section also showed that most respondents Strongly Agreed with the statements and were happy 
with how the preschool was being run.

The Teaching and Learning section had a 50/50 split of respondents Agreeing and Strongly Agreeing.

The question “This preschool has information available about other support agencies within the community” had 4 
neutral responses, indicating that we possibly need to promote the information that we have available and make it 
more accessible for families. We will make sure that we share more information about support agencies with families 
in 2023.

All staff, relief staff and regular volunteers have current relevant history screenings.
Parents and Governing Council members are not required to have a relevant history screening if they are volunteering 
when their child is at Kindy.

No volunteer or parent is ever left alone with a group of children.

Relevant history screening
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Funding Source Amount
Grants: State $635,431
Grants: Commonwealth $0
Parent Contributions $27,287
Other $9,298

Financial statement
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2022 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2022 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding was used to employ more ECW support. This allowed better educator to child ratios, resulting 
in children being supported more to develop their literacy and numeracy skills. ECW support also was 
used to work 1:1 on speech and language programs for improved literacy outcomes.

The Literacy and Numeracy indicators were 
used to monitor and assess each child. These 
showed where children’s strengths were.

Children involved in 1:1 support programs 
showed growth in their speech and language 
skills, as captured on their progress notes and 
concept development checklists.

Inclusive Education Support Program

All the funding received was used to support children with additional learning, social/emotional or 
behavioural needs. The grant received was not sufficient and so a request and review was done in Term 
3 to ask for more funding. This was acknowledged and we received a bit more money to help with 
supporting children. As a site we used some of our own funds to employ more ECW support workers.

No extensive funding applications were made due to the amount of time they take to write and the 
limited documentation we had to support an application.

The wellbeing of children and educators was 
improved through employing more ECW 
support workers. Progress was observed in 
the children being supported.

Improved outcomes for non-English speaking 
children who received bilingual support

We had one child who qualified to receive Bilingual support. No money was received in 2022 as there 
was money from 2021 that had not been used that was carried over. There were no Bilingual support 
workers in our area and so we employed an ECW to support the child for one and half hours each week 
for Terms 1 & 2.

The extra support was valuable as this child 
had social/emotional needs as well as 
learning to speak English in our preschool 
setting. Over the year the child became much 
more confident to join in with the learning 
program.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


