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Context and highlights
Bishop Kindergarten is a full time, category 2 standalone Preschool. Families come from diverse backgrounds and 
reside within Port Lincoln and outlying rural areas. Bishop Kindergarten has warranted staffing of 2.5 and an 
enrolment capacity of 66 children.
Highlights- There are many highlights from 2021, despite unpredictable impacts from the COVID 19 pandemic. The 
site goal was to develop children’s ability to share their thinking and planning in play.  Data collected showed 
significant individual growth when staff focused on their understanding and skills around designing learning 
environments, data collection and analysis, sustained shared thinking, noticing skills and active listening.
The dedicated staff team facilitated wonderful learning throughout the year including celebration of indigenous and 
individual family’s cultures, executive function skills and the development our lizard garden. Excursions to our local 
park were a regular occurrence where children would practice their noticing skills and develop an understanding of 
the local cultural significance of the land our kindy was built on. 
The whole staff team used student free days to review the way they collected and analysed data.  A professional 
learning community was developed with staff from the Port Lincoln Children Centre focusing on pedagogical 
documentation.
Staff members had the opportunity to research and visit a local kindergarten or day-care to network and view other 
ways of planning and teaching. Staff members then reported on their experiences at staff meetings.
Significant events- COVID-19 pandemic posed challenges for staff and parents throughout 2021 with some children 
spending time learning from home. During a lockdown staff organised take home packs and conducted a virtual mat 
time daily to touch base with families and aim to create familiarity and continuity for children.
Children attended ‘Kindy at School’ as part of the transition program with our main feeder school, Port Lincoln Junior 
Primary (PLJP). This was a highly successful program which developed relationships with school staff and children 
and alleviated anxieties.
Special person’s day saw children invite a loved one to share their learning at kindy. This was well attended and 
was a highlight for many families and staff.
Graduation and Christmas parties at Flinders Park were a highlight with family members attending across 2 nights. 
This provided a wonderful opportunity for families to celebrate their child’s learning and growth. ‘Kindy Mixers’ at 
Brinkworth Reserve and North Shields Playground was organised by the Governing Council to promote connection 
and community.
A strong culture of learning together wa

Governing council report
I would like to thank Nicole, Mrs NG and the staff at Bishop Kindy for navigating the children through another 
challenging year due to the effects of the Covid-19 Pandemic. Their care and dedication to the students is admirable 
and consistent and we are so lucky to be part of the Bishop Kindy community. The staff and Governing Council 
worked within Covid-19 guidelines to keep as connected to families as possible.
During the year, we organised 2 kindy mixers, one at Brinkworth Reserve and one at North Shields. The Kindy also 
held a successful special friends day which was re-scheduled a few times due to Covid-19. 
A Covid-19 lockdown in term 3 saw the children undertake daily zoom calls with a Kindy teacher, these were very 
cute and the children seemed to look forward to their daily session. Kindy staff also organised take home activity 
packs which included books, games and activities to keep the kids occupied.
Over the year the staff took the children on excursions to Lincoln Gardens Primary School, the High School 
Pantomime and on numerous walking adventures.
The Kindy purchased a new PA system, a blower vac and new pin boards were installed.  We also enlisted a 
landscape architect to undertake a long term masterplan for the kindy yard. An extension plan for the existing 
building was drafted.
We installed a dry creek bed with a water pump as a new play space for the children, and a small lizard garden was 
made with funding received from Woolworths.  
The Governing Council organised kindy t-shirts and jumpers which was well received by the children and parents.  
A kindy Facebook page was created which includes information for parents and the greater Kindy community. 
The Kindy Graduation was held at Flinders Park, where students received their Kindy folder and graduation 
certificate. We said farewell to the wonderful Kathy who is now retired at the event. 
The Governing Council and staff celebrated the end of the year with a dinner at the Boston Hotel. To finish, I would 
like to wish the new Governing Council all the best and hope that your experience has been as enjoyable as mine. 

Nyssa Stewart
Chairperson
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Preschool quality improvement planning
-Literacy goal-
Goal 1. To improve children’s ability to verbally communicate their thinking and planning in play
Strategy: research critical and creative practices and strategies to develop speaking and listening skills such as 
extending language, child initiated conversations.  Collect and use data to monitor and track progress and inform 
next steps for learning  
Outcome: Whole staff training during staff meetings and student free days was highly impactful. Termly sprints and 
introduction of an impact canvas improved accountability and direction. Review of data collection techniques and 
analysis provided clarity and direction when collection evidence of impact. Termly focuses on pedagogical 
understanding, Sustained shared thinking, noticing skills and active listening 
Recommendation: continue to monitor impact and implement high impact strategies

NQS priorities
QA 1- families are informed about the program and their child’s progress 
Strategy: Poll families about how they would like to receive information.  Set up systems to provide information to 
parents, design a schedule to provide information.
Outcome: higher parent engagement in the weekly program, mobile phone messaging remained the preferred 
method of communication for parents
Recommendation: continue to innovate ways of sharing with families.  Poll new cohort of parents around preferred 
methods of contact 

QA 3- continue to innovate the learning environment to improve literacy and numeracy outcomes
Strategy: visit other Kindergarten learning environments. Link critical and creative thinking goal outcomes with the 
development of a rich learning environment.
Outcome: staff visited other kindergartens and day cares. Governing council teamed with a landscape architect 
specialising in play to create a master plan for future direction.  Children and staff created a lizard garden from 
strong interest from children 
Recommendation: staff to work with families to develop outdoor learning environment in stages as per masterplan
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 55 55 55 55

2019 51 52 52 54

2020 65 64 66 64

2021 55 57 57 57

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

8425 - Navigator College 9.0% 5.8% 3.1% 4.2%
1277 - Port Lincoln Junior Primary School 41.0% 55.8% 50.0% 27.1%
8333 - St Joseph's School - Port Lincoln 47.0% 38.5% 45.3% 68.8%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 94.2% 89.3% 85.4% 93.5%

2019 centre 93.8% 86.4% 90.3% 88.8%

2020 centre 93.8% 92.6% 91.0% 96.3%

2021 centre 90.0% 90.4% 84.3%  96.4%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance was impacted by Covid-19. Two FIFO families left and moved interstate due to state boarder closures.
Families communicated absences via text, parent diary, in person or by note. A week of non-attendance is followed up 
by staff and recorded accordingly.
Staff regularly review and track attendances. Conversations and home visits take place where appropriate.
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Family opinion survey summary
In Term 3 2021 a Preschool feedback survey was utilised to collect families voice and perspective. A total of 25 
surveys were completed (43%).
The majority of families either strongly agreed or agreed with all statements. 

Families felt the kindergarten was well organised and managed. Strong responses for high quality teaching and 
learning environment and making learning relevant and interesting were recorded. All respondents indicated they felt 
comfortable to approach their child’s teacher about their progress. Parents indicated their child felt safe, secure and 
happy in the learning environment. It was noted that strong relationships were built at Bishop Kindy and that their child 
was socially, emotionally and academically supported. Parents commented on the positive and efficient way staff 
managed Covid-19 restriction and obstacles. It was evident that parents wanted more opportunities to participate in 
and contribute to the kindy program and their children’s learning. This has become a priority for 2022.
Comments...
‘My child’s experience at bishop kindergarten so far this year has been amazing. The staff care for him and nurture his 
curiosity and love of learning. All staff members are approachable, warm and caring. My only wish would be that 
kindergarten could go for more than a year so my son could further benefit from this amazing staff team and their 
skills. My son asks every day if it’s a Kindy day which is a testament to the staff making him feel welcome and 
supported. The conversational book reading had furthered his love of books and literacy. My son has thrived at this 
kindergarten and I want to take this opportunity to say not only how wonderful Bishop Kindy is but a great big thank 
you for being so amazing.’
‘We are so pleased with the staff and learning program at Bishop Kindy! The have built wonderful relationships with 
the parents and children. Our girl loves going to kindy and is extremely happy. What an amazing foundation to her 
learning and education they have provided.’
‘Specialised staff employed for those with speech and language difficul

All staff are consistently screened and hold current qualifications as per departmental requirements.
All volunteers have a 'working with children' check.
All paperwork is kept on-site.

Relevant history screening

A majority of children from Bishop Kindergarten continue to transition to Port Lincoln Junior Primary School and St
Joseph School.
We promote public education, however, we maintain a close relationship with all feeder schools.

Destination schools comment

Funding Source Amount
Grants: State $526,056
Grants: Commonwealth $0
Parent Contributions $15,750
Other $544

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding was allocated to support improved Numeracy and Literacy outcomes for all children. Funding 
was used to ensure the whole staff team could attend training days (student free days) and resources 
were purchased including new books for conversational reading.

Children's oral language and ability to read, 
analyse and use data has shown positive 
growth.

Inclusive Education Support Program

An additional staff member was employed for 12 hours per week to assess and help meet the needs of
children by implementing proactive and targeted speech and language strategies and programs

Children's speech and language skills showed
significant growth throughout the year

Improved outcomes for non-English speaking 
children who received bilingual support

n/a n/a

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


