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Context and highlights
Ardrossan and Districts Community Kindergarten is a part-time, stand-alone kindergarten located in the township of 
Ardrossan. We have strong affiliated links to Ardrossan Area School, but also feed into schools in other towns.  As 
well as our pre-school program, we currently offer two sessions for Occasional Care per week and this is a well-
attended, popular service at our site. 
This year our staffing consisted of a part-time .8 Director, Christina Bilney, a part-time .6 Teacher, Alicia Clasohm, 
three part-time Early Childhood workers/support educators, Kali Sims, Jessica Olive and Kylie Black and an 
Occasional Care coordinator, Belinda Chapman. 
Our Governing Council again had to contend with the ever-changing conditions and restrictions brought about by 
COVID-19. Neither the less, whether it was a Zoom meeting or face to face, we managed to cover the important 
decision making process vital to the running of the Centre.  One highlight was our tea towel fundraiser, where 
children drew a picture of themselves and the educators.  
Even under the duress of COVID-19, we were able to continue our important Pre-Entry transition program for the 
2022 kindy children.  Of the 12 families enrolled, 11 were able to take part, enabling educators to establish 
relationships with the children prior to the start of the 2022 year and enabling us to identify any support programs 
needed to be put in place.  
Highpoints include connecting with our kindy community by visiting every families homes, an excursion to 
Newchurch horticultural farm, to learn about bush tucker and connecting with Point Pearce kindy for a lunch and 
play session. We continued to have all kindy children lead the Acknowledgement of Country in the Nhurungga 
language at the start of every day, establishing respect for our First Nation Peoples.   We utilised Beach kindy, 
campfires, Gym Jams and the local school for a yearlong transition and connection sessions.
As part of our staff development linked to our PQIP goal and improvement to our curriculum documentation, we 
attended a Southern Yorkes Early Learning conference focusing on analysing our observational data of children and 
educator’s intentional teaching, thereby implementing stretch for the children’s next learning goal. Another aspect 
linked to our PQIP goal was undertaking bookmaking sessions for preschools aged children, to support, assess and 
‘nudge’ them to the next step. We again used music in our curriculum as a strategy for phonological awareness, 
which is an already established part of what we do our site. 

Governing council report
We have had another great year despite a few COVID bumps along the way. We ran a successful fundraisers, the 
personalised tea towels and also approved and saw some wonderful improvements made to the building; a new 
ramp and balustrade, new shade cloth, a wet area under the veranda, just to name a few. Thank you to all of the 
tradies involved.

Now a big thank you to the governing council committee members for donating their time and wisdom on what is a 
lovely committee to be a part of. Also a massive thank you to Christina for all of her hard work and dedication to our 
centre and most importantly to the kids!

I wish the committee for 2022 all the best and finger's crossed less COVID interruptions!

Ren�e Oster
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Preschool quality improvement planning
Our current Quality Improvement Plan for 2021 Priority is: Children will respond to and engage with different text by 
developing questioning, inferring and predicting strategies to increase their capacity to make meaning from a text. 
Challenge of practice: If we develop our understanding of the different levels of comprehension and use intentional 
teaching of different strategies, then children’s inferencing, predicting and questioning of text to make meaning will 
increase in sophistication. Actions: Engage in targeted professional learning opportunities and provide time for staff 
to reflect and make commitment to action. Each staff meeting reflect and unpack the different levels of 
comprehension, as directed by Janet Fellows and Grace Oakley in their book ‘Literacy & Early Childhood Education. 
From this, we can be intentional around our teaching strategies of comprehension and engage in purposeful 
discussions with children to implement in the curriculum.  Early in Term 1 and again in Term 4 we gathered base line 
data to understand 1. Children seeing themselves as a reader and 2. Children's understanding of text making 
meaning. Success Criteria would see, children viewing themselves as a reader, demonstrate their understanding 
and comprehension of text by making connections between oral, written and visual representations or objects. In 
addition, children will respond to text by asking and answering questions, making predictions, inferring meaning 
from images, and check for understanding. To support children obtain success, strategies were adopted that 
included, intentional teaching during group situations, observational data collected and used to individualize goals 
to provide stretch and progress.  We informed parents and caregivers of the area of comprehension we were 
targeting during each fortnight curriculum planning cycle. In addition, we used specific observational data of what 
the children were feeding back as well as what the educators were intentionally teaching. This process included two 
formal meetings with parents/caregivers to set goals. From this process we not only saw pleasing progress, as 
identified by the success criteria being met to varying degrees by most children, but it provided us with the 
knowledge of where we needed to go next. Moving forward we will be continuing with our Comprehension focus but 
we will go deeper and more succinct in our intentional use of the different levels of questioning so that children’s 
comprehension of a text moves from literal to inferential and to evaluative/interpretative. 
To support us with our own professional development and growth, we had the opportunity to be included as a trial 
site with how we gathered pedagogical documentation, how we analysed and used this information to implement 
goals, not only for children but educators as well. During this trial, we received mentorship, progress meetings and a 
full day, targeted PD for the Kadina LET group. Through this process, our own small team reflected and revised our 
methods of collecting data, analysing data, and how we used this information to imbed new goals for individuals and 
educators into our curriculum program.  This process identified for us the need to let some of our previous practices 
go as they we not as succinct, nor in line with our current trends around curriculum and assessment. We informed 
our Governing Council of this change to our pedagogy practice, and the implications moving forward of what 
parents could expect to receive at the end of the year, to support  a richer statement of learning process. 
Unanimously the Governing Council were happy with this change.  
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 9 9 9 8

2019 17 16 17 17

2020 11 N/A 11 11

2021 20 21 21 32

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

732 - Ardrossan Area School 100.0% 100.0% 50.0% 84.2%
9103 - Maitland Lutheran School 0.0% 0.0% 50.0% 15.8%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 97.8% 97.8% 100.0% 85.0%

2019 centre 86.9% 72.8% 81.0% 91.7%

2020 centre 94.5% 80.0% 85.5%

2021 centre 90.0% 80.5% 87.9%  91%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance was steady across the year with families mindful of keeping their child home if unwell.  Families took the 
times we needed to shut due to the COVID state-wide closures, in their stride and afterwards quickly returned their 
children back into the Kindy routine.  We had to adjust how we operated with our drop off and pick up’s but parents 
were very understanding and supportive with this. 

In Term 4 we had different groups of children transitioning to school and at the same time pre-entry children attending 
Kindy. We assisted with theses school transitions by either taking the children to the school or collected them and 
returning to the Kindy to finish the day.  
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Family opinion survey summary
Families were given opportunities for feedback, using multiple methods and tools. Most of our written feedback came 
instantly through text messaging, a method of choice for most families. Other main forms were direct face to face 
formal and informal chats, Governing Council discussions and surveys from the Education Department and our own 
survey based on our Site’s philosophy, National Quality Standards, our Preschool Quality Improvement Plan goal. To 
make this survey more ‘user friendly’ we capped the number of questions to eight, with an area to allow for written 
feedback. Of our 18 families, 15 chose to respond.

Overall, the results were extremely pleasing, with the question on relationships, approachability and engaging learning 
environment, scoring 100% in the Agree range out of a possible Agree, Disagree or Neutral. One of questions asked 
was “What stands out and resonates the most for you and your child’s experience at Kindy?” with the possibility to 
select multiple answers.  From the results of this, we can see the areas where we excel but also the areas we need to 
improve on or at least making it more visible or accessible for our Kindy families. 

We had two formal interviews with caregivers during the year to help set goals for their child and identify areas of 
strengths and the next steps for children’s leaning journeys. 

Written feedback included comments such as “My kids loved attending kindy this year, well 99% of the time. I feel they 
gained a lot of new skills and education. Fantastic environment with lots of play to learn activities available and all staff 
were amazing.”; “The report/profile tests is plenty, no need for all the other stuff! Thanks also for all the extra support 
you have given to W. He has come so far hugely thanks to you all, we will miss you next year!”; “ An awesome 
experience for all the kids to be at kindy in Ardrossan”

All staff, contractors, work experience students and volunteers undergo a DCSI Child-related employment screening 
before commencing, including the Working With Children Check. All teaching staff are approved to work and are 
registered through the Teacher’s Registration Board. All documentation concerning all the relevant checks and 
authority to work with children are kept on site for reference. 

Relevant history screening

In 2022, 20 of the 21 children will start school.
Of the 20 children, 85% will be going to the local Ardrossan Area School and 15% will be attending the Maitland 
Lutheran School in Maitland. 

Destination schools comment

Funding Source Amount
Grants: State $17,833
Grants: Commonwealth $0
Parent Contributions $6,712
Other $4,829

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding this year supported staff capacity in the area of comprehension and written literacy.  Resources 
purchased to support First Nation Peoples literacies and numeracy outcomes. 
Staff attended PD with a Speech Pathologist, Early Year Bookmaking strategies in the curriculum and 
Pedagogical Documentation and analysis. 

Educators used intentional teaching 
strategies to support curriculum outcomes. 
High quality, open-ended literacy learning 
experiences offered as children's books 
revealed

Inclusive Education Support Program

Support levels were high in 2021. In this area, support was sourced from Preschool funding and 
extensive site funding. 
NDIS services collaborated and worked on our site and with families to ensure success in learning 
outcomes. 

Support utilized with Healthy Families Team, 
KAMA for kids and Education Department 
Speech Pathologist. 

Improved outcomes for non-English speaking 
children who received bilingual support

Not applicable in 2021 Not Applicable in 2021

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


