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Context and highlights
Callington Kindergarten provides a rich and supportive play based learning environment to the semi rural 
community of Callington and the surrounding areas. Our service offers a preschool service and an Occasional Care 
program for both under and Over 2 year old's. We are co-located with Callington Primary School. For 2021 we were 
funded Director/ECW, and with universal access, kindergarten children were able to attend for an average of 15 
hours per week.
Once again COVID 19 had an impact on our site and community. Throughout this time our families demonstrated 
understanding and resilience, and continued to be supportive of our service through these difficult times. We have 
continued to ensure our service is progressive, meets the needs of the community and is focused on improvement 
for learning and providing a quality learning environment that is strengths based and meets the individual needs for 
all our children.
The continuation of the Governing Council this year has enabled the community to be involved in decision making 
for the site and provides a sense of ownership for all. The change in operating times and days for both Kindergarten 
and Occasional Care sessions was supported by the Governing Council and this decisions has had a very positive 
impact in both improved learning outcomes for children and  providing more opportunities for families to engage in 
other early learning programs.
As a site we are committed to continue our strong connections with the Primary School, and this was evident for 
2021 with all 13 of our 14 eligible children continuing their education at Callington Primary School. The school 
continues to attract enrolments and this is also beneficial for both Occasional Care and Kindergarten.
The use of Marte Meo Pedagogy once again ensured we could provide a strengths based learning environment 
which support our children in their daily interaction moments. As Elise continues with her Marte Meo supervisor 
training, during 2021 she was able to provide Marte Meo Practitioner training to 8 educators from both Callington 
Kindergarten and those within our partnership. All educators at our site are now Marte Meo trained and this is 
embedded in our practise. This pedagogy ensures we are able to focus on a child's interest and support their 
individual needs.
During this year our site engaged with the ORBIS program for early years literacy and professional development 
provided by the Music Strategy. This has deepened and extended educator knowledge and will be used to enhance 
both intentional teaching and learning during play to support improved learning outcomes for all our children. 

Governing council report
The continuation of the Governing Council for 2021 has ensured families have an input into the decision making for 
the site. COVID restrictions throughout the year resulted in a combination of meetings both onsite and remotely.
Governing Council members provided input and support to the following:

1. Utilisation of the $30,000 COVID stimulus grant. Repainting of the Kindergarten, Installation of 2 new air 
conditioners, replacement of internal lighting and upgrade of outdoor play area.
2. Continued support for purchase of resources for the bike park area.
3. New site logo and approval sort form the Minister of Education.
4. Review of Policies and Procedures for Healthy Food, Sunsmart, Water Procedure, and Safe Sleep to meet 
Preschool Policy Compliance. 
5. Input into risk assessments.

Other successes for the site this year have been the change in day for Occasional Care, which has enabled children 
to attend other local early education programs, and the successful application to the Music Innovation fund with the 
Kindergarten receiving a grant of $3011 to support the ‘Music for Life Long Learning’ Project, which will begin in 
2022.
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Preschool quality improvement planning
For 2021 The Preschool Quality Improvement Goal was:
"To strengthen children's understanding of key literacy concepts to become effective communicators and to engage 
with a range of texts and gain meaning from these texts.'

With the goal having a strong literacy focus it was addressed on a daily basis both during intentional teaching 
moments and within free play. Through intentional teaching, children were supported to express their thinking, 
understanding and interpretation of text using a multimodal and multisensory approach. This enabled the children to 
develop a deeper understanding and this was observed in the children's willingness to be involved with a range of 
text and sharing their thinking with peers and educators.
An action within the PQIP was engagement in the ORBIS preschool Literacy program. The purpose of this was to 
increase educator capacity and knowledge and improved learning outcomes for our children. Effective teaching 
assessment and teaching strategies highlighted in the Orbis program demonstrated the importance of video 
reviewing, and the effectiveness in providing essential information on educator practice and individual child 
progress. Through our marte meo pedagogy, we currently use a similar approach. The review process led us to a 
"Being Strategic and Adapt Pedagogical Practises' approach, to ensure that are in line with Department for 
Education 'best practise' as outlined in the Preschool Literacy Handbook.
Engagement in 'Music for Phonological Awareness' professional development provided by the Music Education 
Strategy, highlighted some of the key concepts needed to be taught to embed strong early literacy skills. Through 
completion of the Applied Learning Project, a key component of the Orbis program, the knowledge gained from the 
Music training, the use of video review and reflection on current practices,  emphasised a number of areas we can 
continue to address to ensure continued improvement.
This knowledge has been utilised in our review and evaluation process and given a clearer focus for our actions and 
goals moving forward in 2022.
Involvement in the Music Strategy training led to our site to apply for and be successful in obtaining a grant from the 
Music Innovation Fund to purchase resources to support our Music/Literacy.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 12 13 15 13

2019 15 15 17 18

2020 10 N/A 10 11

2021 12 12 15 15

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

705 - Callington Primary School 81.0% 91.7% 100.0% 92.3%
8420 - St Mark's Lutheran Primary School 0.0% 0.0% 0.0% 7.7%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 98.2% 96.7% 97.1% 100.0%

2019 centre 98.6% 95.9% 79.8% 85.2%

2020 centre 91.8% 88.0% 90.4%

2021 centre 86.7% 92.9% 79.3%  92%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Overall we have a good attendance rate with parents and children keen to come to Callington Kindergarten. COVID 19 
has had an impact with some families being cautious as they have vulnerable family members at home, and with the 
strong message about staying home even with the mildest of symptoms.

13 families transition to Callington Primary School.
1 family transitioned to St Mark's Lutheran School in Mount Barker.

Destination schools comment
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Family opinion survey summary
This year we had 5 responses from a possible 22 families. 
In all but 1 question parents agreed or strongly agreed with the statements.
A neutral score was given by one family and this was relating to involvement in the Governing Council.
The results will be analysed by staff and areas for improvement will be highlighted. Continuous improvement is a 
strong focus for us and the Parent Survey provides data that helps us to inform our descisions.

All educators have relevant and required screenings in place. email reminders are sent to director and staff. Proof of 
screening are kept on site.

Relevant history screening

Funding Source Amount
Grants: State $33,011
Grants: Commonwealth $0
Parent Contributions $3,740
Other $0

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Engagement in the preschool Literacy ORBIS program required an educator to attend 5 full days training. 
Some of this was funded through the use of this grant. The purchase of resources for both for children 
and educators to support deeper engagement in both literacy and numeracy was also part of this.

Deeper educator knowledge was achieved 
through the ORBIS program and this has led 
to improved teaching and learning outcomes 
for our children. 

Inclusive Education Support Program

With a high number of children requiring additional support this year we applied for additional IESP 
funding. This was utilised to employ an additional ECW for 3 hours a day so we could provide speech 
programs, support within play and social and emotional development.

Notable progress was made through the 
speech programs provided by the speech 
pathologist. The additional ECW supported 
children to engage at a deeper level in the 
learning.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


