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Context and highlights
Melaleuca Park is a DECD public Kindergarten providing education and care to all our families with young children. 
MPK is a full time Preschool situated in the Mount Gambier East, co-located with the MPPS and Melaleuca Park 
Community Hub providing programs and services for families in our community. Our families are very diverse with 
various family structures and socio-economic standings within the community.  Irregular attendance does have an 
impact on children’s learning and we support families to access as much preschool as possible. Our Kindergarten 
offers Universal Access to increase eligible hours to 15 hours of preschool for all children in their eligible year and 
operates Monday to Friday. MPK provides learning for a high number of 3 year old Aboriginal learners and these 
children are supported in their literacy learning by the Aboriginal Family Literacy Strategy teacher. Our site also 
operates an Occasional Care program catering for children from birth – 5 years of age.  In term 3 the site also 
commenced an Early Learning Program for children who were eligible for kindy in 2022 to attend one day per week 
as extended transition into the program.  This program was derived from data showing a continued high level of 
vulnerability for children and families in the area that weren’t already eligible for entry into 3 year old kindergarten. 
The site also offered a supported playgroup running each Friday morning throughout the year alongside our Friday 
morning Kindy session. 
2021 saw staffing changes within the kindy, with a new director, new teacher and 2 new ECW’s.  The staff team 
reflected on what had worked well in previous years and where we felt we could improve with a focus on shifting our 
pedagological thinking with Jane Lemon.  We updated the centre philosophy and set intentions for the year which 
were reviewed each term alongside our PQIP improvement actions.  We continuously reflected on our planning and 
reflection conversations and updated our processes throughout the year in line with conversations.  The staff team 
worked alongside the ECL and Student Support Services to provide support and proactive intervention for all 
children.

Governing council report
My name is Laura and in term 4 last year I stepped into the role of acting chairperson for the Melaleuca Park 
Kindergarten governing council.  
At the start of last year we had quite a few staff changes, with a new director taking over, as well as a new teacher 
and 2 new ECW's.  The staff appeared to work cohesively throughout the year and were proactive in making some 
changes to the indoor environment, with the help of the facilities grants received due to COVID. 
COVID again made the year difficult with restrictions coming and going and a lockdown in term 3 with the children 
participating in home learning.  
Due to these restrictions, fundraising was limited with only one fundraising event happening during the year.  This 
was a craft activity where the children decorated wooden letters of their name and parents purchased these for $5 
each.  Most of the letters were purchased by the parents.
Staff continued to support families through foodbank donations and hampers and where they werent able to assist 
families, they were referred to the Hub shop and Susie.
Throughout the year the staff team had a focus on literacy, which an emphasis on improving vocabulary.  At the end 
of the year Bec reported that most of the children had shown growth in this area based on the data they collected.
At the end of the year we farewelled Michelle from the centre after 10 years in the Aboriginal Family Literacy 
Strategy teacher role.  Her contribution to this role was greatly appreciated.
We also thanked Lauren for supporting the team in her teaching role in 2021 and celebrated Emma completing her 
teaching degree and moving from an ECW position to a teaching position in 2022.
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Preschool quality improvement planning
Throughout the year educators have been able to focus on sustained engagement with children to foster speech 
and language development.  Low staffing ratios have enabled this, along with an understanding of the importance of 
Observe, Wait, Listen (OWL) strategies.  Through these times of sustained engagement, educators have been able 
to use the define, do, revise strategy to introduce and explain new vocabulary to the children which has proved to 
be an effective strategy in increasing children's level of vocabulary. The use of ‘Unpicking a Book’ and intentional 
small group planning from this has also allowed educators to be more aware of building children’s vocabulary 
through books and small group activities.   

As a team we recognised that importance of ‘going back to basics’ as an essential pedagogic strategy.  We used 
speech and language screeners at the start of the year to identify where individual children were requiring further 
support and then used small groups to build upon strengths and assist with speech errors and receptive language 
delays.  Smaller groups have seen children being more confident to express themselves amongst others, especially 
when using drawing as a tool to communicate thinking.  Within small groups, children are also interacting more with 
peers that they wouldn’t normally interact with in free play settings.  Educators have participated in targeted music 
and phonological awareness training which has allowed everyone to critically reflect on how we are introducing 
concepts of beat/rhythm and syllables to the children.  Through weekly reflective dialogue educators were able to 
recognise the importance of differentiating learning for small groups, using whole body movements when teaching 
these skills, rather than sitting and clapping or tapping knees.   

Educators also participated in Sensory Awareness training with an Occupational Therapist which allowed educators 
to be reflective on building knowledge and awareness of children’s learning styles and needs.  Teaching sprints 
enabled this work to be initially introduced at a targeted group time level, with it then being embedded further into all 
teaching and learning play spaces and sessions. 

Throughout the year the team also participated in the ‘Talk, Play, Read’ modules which was led by the Aboriginal 
Family Literacy Strategy teacher.  The reflective practices incorporated in these modules allowed educators to 
discuss strategies that we were implementing well and identified areas for improvement. 

These practices have meant that children have been able to participate in opportunities to be involved in 
communicative focused learning experiences that match where they are at currently in their learning and 
development. 

On review of the data collected throughout the year, it was identified that at the start of the year only 33% of the 
children were identified as ‘developing’ in the area of using tier 1 and 2 words to express feelings, thinkings and 
ideas.  At the end of term 3, 61% were identified as developing, with 23% identified as having ‘well developed’ skills.  
Whilst there was a strong increase in the use of tier 1 and 2 words, this was not generally correlated to them 
expressing their feelings, thiking and ideas. 

When reviewing data around responding to and asking questions, it was identified through the speech and 
language screeners that in term 1, 2020 80% of children could not answer level 1 questions.  In comparison in term 
1, 2021 only 14% of children could not answer level 1 questioning, with 23% not being able to answer level 2 
questioning.  Data collected throughout terms 1-3 has shown 69% of children are now developing in this area in 
accordance with their age and individual level of development. More specific end of year data will
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 42 43 42 40

2019 38 42 44 45

2020 28 30 36 37

2021 29 31 33 30

Term 1 Term 2 Term 3 Term 4
2018 centre 87.9% 82.1% 79.5% 80.6%

2019 centre 77.6% 83.9% 75.3% 87.9%

2020 centre 78.7% 76.9% 78.9% 85.9%

2021 centre 78.6% 71.0% 75.9%  76.7%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance in Term 1 was 78.6%
Attendance in Term 2 was 71%
Attendance in Term 3 was 75.9%
Throughout the year the attendance maintained a lower than state average amount.  
The director and staff team followed up consistently on absences and most children attended consistently when they 
were not ill or had family reasons for non-attendance.

In term 4, we offered a very successful Early Learning Program where we had 14 children enrolled for 1 day per week 
who were eligible for kindy in 2022.  This was offered as an integration into our preschool program.
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

148 - Glenburnie Primary School 4.0% 5.4% 0.0% 12.5%
749 - Lucindale Area School 0.0% 0.0% 0.0% 3.1%
1021 - McDonald Park School 0.0% 10.8% 4.0% 6.3%
1020 - Melaleuca Park Primary School 80.0% 67.6% 88.0% 62.5%
953 - Mount Gambier North Primary School 0.0% 0.0% 0.0% 9.4%
8359 - St Martins Lutheran College 4.0% 0.0% 4.0% 3.1%
422 - Suttontown Primary School 0.0% 0.0% 0.0% 3.1%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
In 2021 we had 8 families respond to the parent opinion survey with 6 families rating the site in the 'strongly agree' 
section for most of the questions.
The purpose of the parent opinion survey is to gather information from parents to determine their feelings on our 
service delivery. All families were provided with the link to the survey and instructions as well as paper versions due to 
the lack of access to technology our families face.  As there was a lower number of families who completed this 
survey, it does not make it a completely accurate picture of service delivery. 
It was noted that throughout all the families surveyed, there was a consistent consensus that we provided great quality 
teaching and learning environments, are always supporting children and families and are continuously upskilling staff 
which benefits everyone. 

Our Site leader was responsible for ensuring that our site complies with the screen verification responsibilities. Her role 
included sighting and recording clearance information on the HRS System where possible as well as ensuring all 
screening clearances with their expiry dates are stored securely at the site. All staff, students, volunteers and our 
playgroup Coordinators have current DCSI or the new WWC checks. Teachers on site had current checks through the 
Teacher Registration Board of SA Screening Process and these were also recorded on HRS system.

Relevant history screening

Melaleuca Park Primary School remained the sites biggest feeder school with 62.5% of the children transitioning to 
this site.  We also had children transition to 6 other sites including Glenburnie Primary School (12.5%), Mount Gambier 
North (9.4%), St Martins (3.1%), Lucindale (3.1%), McDonald Park (6.3%) and Suttontown (3.1%).

Destination schools comment

Funding Source Amount
Grants: State $551,022
Grants: Commonwealth $0
Parent Contributions $11,409
Other $917

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding for improved outcomes in literacy and numeracy was allocated to professional development of 
staff through accessing
PD, purchasing of professional texts and for the development of rich data sets to track and monitor 
children's learning

All children made progress in these areas.  
This was documented against the literacy and 
numeracy outcomes as well as the EYLF.

Inclusive Education Support Program

Through the IESP grant, funding was used to employ ECW's. This enabled us to implement individualised 
programs and additional support based on identified goals in One Plan's and site planning in 
consultation with special educators, speech pathologists and other agencies.

Children with identified barriers to learning 
received adequate support and intervention 
to achieve their identified goals using the 
planned adjustments for learning.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


