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Context and highlights
The core business of the Michelle DeGaris Memorial Kindergarten is to provide each child with the opportunity to
develop to their full potential through a range of play orientated experiences that respect and include their different
life experiences and works in partnership with parents.
“Parents have a unique knowledge and understanding of their child. In order to maximise each child’s learning
potential, it is beneficial that parents and service providers work towards fostering an effective partnership.”
(Planning for Learning, CSO, 1991)
The Michelle DeGaris Memorial Kindergarten is located at 10 Price Avenue, Naracoorte, and has been operational
since 1961. It is an Early Childhood Service within the Department for Education. It provides services to families
within the Local Township and surrounding districts, and Victorian families, often involving extensive travel. The
impact of this is evidenced by the high demand for full day sessions requiring lunchtime programs. We are serviced
two days a week with DfE School bus. There are two parking areas - Behind the Table Tennis Hall and at the back of
the Centre. Staff car park is located off Price Avenue.
The Centre follows the South Australian school term times.
The Centre is an integrated service which offers Preschool, Occasional Care and Come and Play Sessions.
Operational hours are Monday to Friday 8:30am-4:00pm. Wednesday, afternoon is a non-contact planning and
programming day for staff.
Preschool children are offered up to 15 hours. Sessions are offered on Monday/Thursday or Tuesday/Friday.
full days (8.45am-3:30pm - lunch program included) and fortnightly Wednesday half day (9:00am-12:00pm).
Occasional care sessions run Monday 9:00am - 11.45am, and 12.45pm - 3.30pm; Thursday 9:00am -11.45 am and
12.45 pm-3:30pm.
Come and Play sessions are Monday, Tuesday, Thursday and Friday 10am to 11.30am by booking schedule.
Curriculum Framework used: The Early Years Learning Framework for Australia. ` Belonging, Being and Becoming’.
It has a specific emphasis on play based learning and recognises the importance of communication and language
(including early literacy and numeracy) and social and emotional development.

Governing council report
As far as disruptions have gone this year, safe to say it wasn’t too bad. Our children experienced one small
lockdown which saw them home for a week. But overall, this was just a little bump in the road and the rest of the
year has remained fairly normal.
Again, our children have shown resilience to the ever- changing rules and regulations with parents not being able
on site for majority of the year. But they have taken it in their stride and stepped up to the challenges before them.
This year saw a return to few of our ‘normal’ events and excursions. Harmony Day was a great day, yet again. With
the kids performing in front of over 200 plus people and they did a fantastic job. The running of the ‘Kindy Olympics’
was a massive hit amount the children, even though parents could not attend. This did not deter their enthusiasm
and excitement for participating in their own Olympics. With the return of the Naracoorte Show this year, the
kindergartens display was amazing yet again! A lot of hard work and effort goes into that each year, and I thank all
our educators for their effort.
We had a very successful working bee during the year, this saw the boat dug in and a lot of gardening done. Thank
you to all parents and carers who helped with this and other jobs that have been done throughout the year at the
Kindy. Lots of little bits and pieces are done by many at different time and this all helps our kindergarten function as
well as it does.
Our major upgrade this year saw our awesome water course be completed. I think this is a great asset to our Kindy
and the children absolute love it, especially with the warmer weather upon us. It will see a lot of use over many
many years.
Our other major project it our new named paver pathway. This will be completed over the school holidays and will
make our entrance pathway a real statement. Also, the Kindy building itself will receive a facelift during the holidays,
with Naracoorte Painting coming to paint the exterior.
I think this year our Kindy has again been run extremely well. A few changes this year with a different format for
occasional care and Kindy days, but all in all it has flowed very well.
I would like to thank Gerry, Channy and the whole MDMK team for all their dedication to the education of our
children. Being on governing council gives you a little insight into the planning that not only goes into the programs
for the children but the development and training of our staff. I feel that at MDMK with are always on the front foot in
developing our staff and their growth as educators.
Lastly I want to thank the GC members for giving up their time to be a part of the decision making team.
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Preschool quality improvement planning
Learning Improvement Plan
Goals - Extend children's understanding and use of mathematical concepts and vocabulary.
Challenge of Practice - If educators engage in high quality intentional interactions and sustained shared thinking we
will see children exhibit individual growth in their understandings of mathematical concepts and they will use more
complex vocabulary.
Actions - Educators will engage with 'unpicking a book' to intentionally plan for mathematical concepts, vocab,
inferences and knowledge.
Teaching sprints are used as a process for educator practice improvement, informed by research about numeracy
development and strategies to quality interactions.
Educators engage with the new planning cycle and create a a learning environment which is responsive to and
extends children's understanding of mathematical concepts.
Educators will engage in professional learning to build understandings of pedagogical documentation and sustained
shared thinking.
Success criteria - Children will use more complex language (tier two and three words) to describe their thinking.
They will engage in and maintain reciprocal conversations as they explore and investigate mathematical concepts in
their play. Children will transfer knowledge into different contexts. This will be evidenced through analysis of
observational data and pedagogical documentation.
Goal - Children increase their sense of wellbeing and dispositions for learning.
Challenge of Practice - If educators develop shared understandings and consistent strategies to support children's
emotional regulation and engagement, children will increase their sense of wellbeing and dispositions for learning.
Actions - Facilitate the Circle of Security program with educators.
Street Training model.
Use a combination of the Leuven scale, Wellbeing scale and Active Learning Environment (Reflect, Respect,
Relate) to monitor children's wellbeing and involvement.
Success criteria - Observational data collected through the wellbeing and involvement scales will demonstrate
children's level of wellbeing has increased across the year. Children will demonstrate an increasing awareness of
the needs and rights of others; use strategies to positively regulate emotions and regularly solve problems and
persist when faced with challenges.
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Enrolment
Enrolment by Term
Year

Term 1

Term 2

Term 3

Term 4

2018

39

43

44

44

2019

50

49

49

52

2020

49

N/A

51

50

2021

40

41

41

40

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

Attendance
Term 1

Term 2

Term 3

Term 4

2018 centre

94.0%

87.6%

89.1%

90.6%

2019 centre

91.7%

95.0%

92.2%

93.0%

2020 centre

96.3%

71.5%

89.7%

2021 centre

92.7%

90.5%

92.9%

92%

2018 state

90.8%

88.4%

88.0%

88.2%

2019 state

90.8%

88.2%

86.9%

87.6%

2020 state

89.8%

73.0%

86.3%

87.0%

2021 state

88.6%

86.5%

88.4%

85.0%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance for 2021at Michelle DeGaris Memorial Kindergarten was 92.03% as compared to the 2021 State average
87.8%. I think our successful attendance rates to be linked to the management of COVID -19 Safe Plans. It has taken
me 40 years to embed in families, "that if you are not well, then do not come". We also implemented a zero tolerance
of unwell children and / or adults, not to come on site if unwell, and I believe this was very successful.

Destination schools
Feeder Schools (Site number - Name)

2018

2019

2020

2021

309 - Naracoorte Primary School

17.0%

6.7%

14.3%

8.8%

936 - Naracoorte South Primary School

61.0%

84.4%

65.3%

85.3%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term3 2021 collection.

Destination schools comment
Our major Feeder school is 936 Naracoorte South Primary School with 85.3% in 2021; then 309 Naracoorte Primary
School with 8.8%. The other 5.9% may be divided between 8044 Sunrise Christian School and Apsley Primary School
(Victoria). Our families traditionally select NSPS as our major destination site as it is on the same side of Naracoorte
Township as us. Some of our rural families select NPS due to school bus services.
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Family opinion survey summary
QUALITY TEACHING AND LEARNING - I feel my child is getting a fantastic early education and is being taught the
building blocks she will need for her first year of school next year. I feel we are always informed and kept up to date
with what our children are learning and if there are any issues that may need to be looked at. My child loves attending
Kind which shows the staff and educators at MDMK are warm, friendly and make my child feel important.
All the staff are warm and helpful and are strong child advocates.
I can not speak high enough about the help and support we have received, the Educators deserve every accolade
they can be offered.
SUPPORT OF LEARNING - Gerry is a great resource in helping me with NDIS ECEI. All Educators work hard to
support ALL the children as best they can.
RELATIONSHIPS AND COMMUNICATION - MDMK are great with their communications, weather it be via the
newsletter, emails, face to face meeting. I feel I am always informed about what is going on or about to happen at the
kindergarten
MDMK has gone above and beyond communicating with me about my son's strengths, weaknesses and what we can
do to better him. All my suggestions have been taken on board even when it may have been easier not too.
Michelle DeGaris Kindergarten is a very inclusive environment. It is a multicultural space which is excellent. The staff
are extremely approachable and happy to help.
LEADERSHIP AND DECISION MAKING - If all schools were like this and had such wonderful Educators, no child
would slide through the cracks with their education. The staff at MDMK are a credit to the community and a boon to
the education department.
MDMK is a credit to our community. We are very lucky to have a well run, organised and inviting facility for our children
to attend. Gerry is a brilliant leader and community person. She goes above and beyond for her children and family's
and is always willing to help.in any way.
We adore Michelle Degaris Memorial Kindergarten and can’t speak highly enough about it.
We are extremely satisfied with the care and support provided for our child a

Relevant history screening
All staff, Relief staff; placement students; Work experience students, Support staff; Contractors and visitors have
presented a copy of their Relevant History Screening - Approved Working with Children Check and their Certificate of
COVID-19 Double vaccination certificate.

Financial statement
Funding Source
Grants: State
Grants: Commonwealth
Parent Contributions
Other
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$6,748
$0
$12,830
$4,510
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2021 Preschool annual report: Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Intentional Teaching saw - Numeracy - Children meaningfully measure and compare their world. I
quantify my world - Use the standard number system; Notice quantity as an attribute; Use quantification
to describe and compare. I explore my place and space in the world - Use the arrangement of objects for
a purpose.
Literacy - Children will represent their ideas and theories in multiple ways - I use language to connect to
my world - Maintain a reciprocal shared conversation; Describe experiences and ideas; Use language
appropriate to the purpose. I engage with texts and make meaning - Respond meaningfully to symbols
and texts.

Pre-Lit Concepts - I understand the language
of my world - Understand what has been
communicated; Actively inquire to make
meaning; Respond to sounds and patterns in
speech.

The Preschool IESP Grant resource has been used for direct support with a child or group of children with
identified functional needs, particularly Speech Programs. With 9 children identified as requiring Speech
support, only 3 were supported by DfE, therefore we provided for weekly individual or group Speech
support sessions. We employed an experienced Support ECW to implement a multitude of programs for
Early intervention.

We saw the needs of children to work in our
preschool. Mapping the approaches and
interventions in the waves of intervention for
our preschool.

The goal of our bilingual education program is to enable English as a second language learners to
become competent in listening, speaking, reading, and writing in the English language through the
development of literacy and academic skills. We assimilate individuals or groups into the mainstream of
society. To enable people to communicate with the outside world. Our program aims to preserve ethnic
and religious identity. We work to reconcile and mediate between different linguistic communities and
to deepen understanding of language and culture. With 15 children out of 40 enrolments being EALD our
Bi-Lingual Program is very intensive.

The child has a strong sense of identity, child
is connected and contribute to his/her world,
child has a strong sense of wellbeing, child is
confident and involved learners.

Inclusive Education Support Program

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

