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Context and highlights
McKay Children's Centre is an integrated site, situated in the Limestone Coast of SA. McKay Children’s Centre 
offers three integrated programs: Preschool, Long Day Care and Out of School Hours Care including Vacation 
Care. The long day care and OSHC operate 50 weeks of the year and DfE preschool within the school term. DfE is 
the Approved Provider of the Preschool. The McKay Governing Council is the Approved Provider of the Long Day 
Care and OSHC. McKay Children's Centre services local families from Penola and surrounding districts, such as 
Nangwarry and Kalangadoo.

In 2021, our site had 6 DfE employees and 20 Governing Council employees (including casual staff) in the Long 
Day Care and OSHC programs. 2021 was the second year for Director, Olivia Thomas.

For the first time in a long time, in 2021, an increase in kindy enrolments meant that kindy was offered as a full time 
program four days a week (Tuesdays to Fridays). This model of planning on alternate Mondays as a whole 
preschool team was a great success. This not only built collegiality but also allowed for continued growth in 
curriculum development and analysis of children’s documentation. 
Many children are enrolled in more than one program and share time in preschool, childcare and OSHC throughout 
the week. A full time kindy program meant that there was no three year old program on offer this year. Feedback 
from educators on transition has been positive regardless. 

The Long Day Care has been well attended throughout the year with a big increase in enrolments under 2! This has 
also meant that over 3 numbers are predicted to be smaller in 2022 as many older children move onto preschool. 
Attendances were certainly more consistent than 2020 as our community adjusted to the new expectations around 
living with Covid-19. We have continued to navigate challenges with staff and families in the border community. 
With the recruitment of a school based trainee and some new casual staff, we have been able maintain ratios 
despite the challenge. Long Day Care staff have focused on improvement in the utilisation of the planning cycle. 
There has been increased clarity in expectations and opportunities to improve outcomes for children and families.

Along with our very proactive Governing Council, we continue to adapt to the recommendations and guidelines 
around Covid-19 with the introduction of mask wearing, QR codes, immunisation mandates and borders opening 
across the country. 

Governing council report
2021 GOVERNING COUNCIL REPORT
2021 has been mostly smooth sailing for the McKay Children’s Centre Governing Council – this, off the back of last 
year which was very challenging with the start of COVID-19. 

McKay has seen an increase in children attending the centre with solid attendance across the board. A larger kindy 
group meant that we had to pause our over 3’s program and we hope to bring this back next year. The vacation 
care was very well utilized both during holidays and pupil free days. 

The centre has financially operated within its means this year which is always our goal so that we can keep fees 
affordable for our local families. We remain in a strong financial position being recipients of various government 
cash boosts and grants. 
The woodchop was again a great revenue raiser managing to raise over $5,000. The governing council was pleased 
to spend that money, together with government cash boosts on our outdoor environment. The environmental 
committee were able to complete our final stage of outdoor works, including the raised grass bed and creek pump. 
We have also committed funds new cabinetry, flooring, couches, tables are chairs, giving the centre a fresh new 
look in 2022.  

We continue to work with the Department of Education on an improved building development including a rework of 
the entry and admin area, and additional multipurpose room. We hope to progress further in 2022. This is a project 
that has been fully supported by the governing council, agreeing to site fund a substantial portion of the works.

The year we welcomed many new staff, including Jess Kipping to the kindergarten team. Mel Leibhardt, one of our 
longest standing and loved childcare staff members resigned and we wish her all the best with what’s to come. Also, 
we say a sad farewell to our director Olivia Thomas, who, with her family are relocating to the Adelaide Hills to be 
closer to family. We have been lucky to have Olivia with us for the past 2 challenging years. Her professionalism, 
ability to remain calm and steer us through the unprecedented challenges that COVID threw our way, and 
undoubtedly her passion and love for the kids will be missed. Despite her tiny stature, Olivia will certainly be leaving 
some big shoes to fill. The selection process for her replacement is underway, and I’m told we have some fabulous 
candidates. 
I would like to thank the governing council members for their hard work in 2021. Once again it was pleasurable and 
rewarding to be part of it all. 

Meg Redman – Chairperson
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Preschool quality improvement planning
Over the past year the kindy children have been exposed to and engaged with a variety of literacy skills and 
strategies. They have become increasingly competent and confident to read stories, recognise rhyme, listen to and 
identify sounds, notice syllables and transfer skills and techniques into their bookmaking. 

Through the use of our story table children have begun to expand their vocabulary, make connections to their world, 
the world around them and other books they have read, they have also started to make predictions about what 
books are about using illustrations for clues and been able to read books like stories. They have also explored using 
adjectives whilst reading to engage the audience and make the text more interesting. 

In our bookmaking we have had a focus of books staying on topic, using movement lines, speech bubbles and 
adding depth to our illustrations. Children have attempted to transfer this into their own books and have become 
experts at noticing when other illustrators have used these techniques. 

The children have also become experts with producing and matching rhyme. They have found this fun and 
engaging throughout the year often creating silly names for their peers and educators. 

When the staff had a pupil free day, they engaged with a professional learning day through the music strategy team. 
This course was important for educators to compete as music helps strengthen phonological awareness.  Since this 
day we have been more intentional with our singing and music at kindy, children have been exposed to a number of 
new songs and have had musical instruments incorporated into day-to-day activities.  
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 28 29 29 29

2019 38 37 34 34

2020 26 N/A 24 23

2021 28 27 27 28

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

9059 - Mary MacKillop Memorial School 23.0% 23.5% 8.7% 16.7%
763 - Penola Primary School 76.0% 76.5% 82.6% 83.3%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 91.2% 80.6% 86.8% 86.3%

2019 centre 93.7% 94.1% 90.1% 96.2%

2020 centre 88.8% 84.2% 94.6%

2021 centre 84.3% 94.8% 87.5%  89%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Mostly, children at McKay have consistent and high attendance rates. Educators address nonattendance with face to 
face conversations with families, phone calls and scheduled meetings to outline the important of regular attendance 
and the potential challenges of attending inconsistently for children, friendships and sustained play opportunities.  

Upon graduating from preschool, all children will attend either Penola Primary School (21) or Mary Mackillop Memorial 
School (7).

Destination schools comment
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Family opinion survey summary
McKay Children’s Centre took the opportunity to survey our entire parent community, across all services. 
Strengths were identified as: The play spaces; strong child/educator relationships; great communication; the fact that it 
is a mixed childcare and that all ages mix together. 
Improvements were identified as: More regular updates on School Stream; the physical building is a limitation; more 
continuity of staff; liquid consumption monitored. 
Feedback on enrolment and induction processes: very informative and friendly, nothing is too much trouble; easy, fluid 
and inclusive; a little confusing; a lot of information at once. 
Educator interactions/relationships with children: positive, fantastic and nurturing; my child avoids educators, who may 
not be engaging which makes drop off and communication difficult. Other educators are amazing and engaging and 
supportive. 
Overall, how satisfied are you with the care and learning opportunities the centre provides? Very; not satisfied with cc, 
very satisfied with kindy; pretty satisfied; I’m still happy but I believe communication could be improved.

McKay Children’s Centre maintains documentation to ensure that all staff and volunteers have an up to date relevant 
screening history. New staff, who supply certificates are validated using the DCIS screening website. Due dates are 
kept up to date and new checks generated as required. 

Relevant history screening

Funding Source Amount
Grants: State $30,000
Grants: Commonwealth $98,500
Parent Contributions $11,200
Other $5,000

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding was used to allow for Wave 2 (small group) intervention for children requiring speech support 
and those needing additional opportunities to develop concepts of rhyme, rhythm and syllabification.  

Pedagogical documentation showed 
evidence of children's growth in 
understandings of rhyme, rhythm and 
syllabification. 

Inclusive Education Support Program

IESP funding was utilised to support children with additional needs. One child with significant and high 
needs required one to one supervision in order to access learning at preschool. This, along with 
additional grant money was exhausted providing this support. 
Initial support was provided for a child to help co-regulate and work towards self-regulation. Additional 
funding was later provided to support this child. 

Children were successfully and appropriately 
supported within the learning environment. 

Improved outcomes for non-English speaking 
children who received bilingual support

This funding was not received. This funding was not received. 

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


