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Context and highlights
Gladigau Park Kindergarten is a full-time stand-alone kindergarten running preschool sessions for children in the 
year prior to starting school. Families accessed 15 hours of preschool, through 2 full days one week and 3 full days 
in the following week. One family had alternate time arrangements of 8.45am – 12.30pm Tuesday – Friday, as this 
was appropriate for best learning outcomes for the child. 
The group population includes approximately:
• 5 children with English as an Additional Dialect.
• 1 child who identifies as aboriginal.
• 2 children under the guardianship of the Minister.
After a poll taken in 2020 Gladigau Park started at 8.45am each morning, finishing at 3pm, giving families time to get 
to work by 9am. The compromise of this was a shorter fortnightly Wednesday session from 8.45am – 1.45pm. This 
has worked successfully for most families & will continue in 2022.
Children can begin their transition to preschool by attending Play Group once a week &/or enrolling in the 
Occasional Care Program from 2 years of age. Children who identify as ATSI or who are under the Guardianship of 
the Minister can attend Kindy from the age of 3 years for 12 hours a week (2 days) prior to their full-time year.
Occasional Care places are open to children who intend to enol for Preschool at Gladigau Park Kindergarten as 
well as any other preschool. All 4 sessions of Occasional Care has been full this year with a waiting list.  In term 4, 
just over two thirds of the children in the Occasional Care Program in 2021 will transition to Preschool at Gladigau 
Park Kindergarten for 2022. Occasional Care is nearly full for 2022 already, only having a few places available.
We continue to offer an Assisted Playgroup session on Monday from 9.30am – 11am. It has been very successful 
and has helped boost numbers flowing into Occasional Care and then Kindy. In 2021 although not always attended 
well, due to Covid-19, for those families who attended, it has been beneficial. Staff and family relationships are 
developed much earlier. The early intervention of speech screening & behaviour support is beneficial for children & 
educators for planning learning & implementation. Ensuring that the educational program & practice is at the 
forefront of what we do at Gladigau Park Kindergarten. 
In 2022 we plan to enhance the Play Group & Occasional Care sessions to align further with Kindy through the 
Family Literacy Promotion Program.

Governing council report
2021 has been a successful year for Gladigau Park Kindergarten.
This year has seen a significant donation from Mount Gambier OSHC come to fruition and the children are now 
enjoying a wonderful new playground.
The kindy is looking and feeling bright and cheerful with the renovation complete, blinds installed to allow for more 
outside space to be utilised in all weather, with the addition of a new playground it is a wonderful space.
COVID-19 has bought some challenges again this year with limiting excursions and even a stint of online learning, 
however staff and educators have made these challenges seamless. We have still been able to have some outings, 
including time at the park, two excursions to Sir Robert Helpmann Theatre and visiting two other kindergartens to 
look at playgrounds. 
Once again, the core staff has remained unchanged this year and it has definitely been a noticeable advantage for 
children and parents. It has shown through in the care for children in all aspects. 
There has been challenges throughout the year but I feel these challenges have been meet with a willingness to 
understand and work together and input the necessary changes.
I can again say that it has been a wonderful time to be on Governing Council, with so many lovely parents and 
educators all working together to make a kindy for all children a warm, safe and happy place.
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Preschool quality improvement planning
Goal: Improve children's confidence & ability to represent their thinking symbolically.
COP: If educators enhance their content knowledge, understandings and capacity to improve children's gross and 
fine motor, symbolic and writing development in play then we will improve children's confidence & ability to 
represent their thinking symbolically.
Actions:
• Intentionally plan for & implement fine & gross motor learning experiences. Using RRR to monitor level of 
children's involvement & the active learning environment. Having the playground built during Term 3 was of great 
benefit to all children’s confidence & ability not only in their GMS & FMS but also in other areas of their academic 
learning. Evidenced by parents’ comments that the playground was a catalyst for a child’s growth in confidence in 
herself as an independent, successful child who is willing to tackle any task since the playground was complete.
• Intentional teaching to improve mark making through Literacy modes such as music, movement, storytelling, 
bookmaking, visual arts and drama while children are engaged in play. Children & parents have commented 
positively that the nursery rhyme focus educators planned for and executed to involve families further in literacy 
together. The fact that all children saw themselves as writers from early in the year is proof that educators 
successfully planned for and implemented learning through writing within children’s play.
• Educators will continue to improve Formative Assessment through collaborative reflection & analysis of children's 
learning. Educators have been very happy with the positive results in this area of improvement in 2021. Educators 
reported in PDP meetings that the single biggest improvement was understanding the cycle of improvement and the 
connection to good research informing that cycle.
• Teaching Sprints & Matt Glover Inquiry are used to build educator knowledge of writing development. Connecting 
the formative assessment with the research from Matt Glover & using the teaching sprint tool to direct improvement 
has seen gains in educator capacity & confidence, as well as for children being nudged forward in a positive, 
constructive and concise way. Evidence shows educators have known when & how to encourage, develop & 
improve children’s understanding & enthusiasm to be successful writers.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 43 45 46 49

2019 43 41 43 44

2020 35 38 38 36

2021 36 36 38 41

Term 1 Term 2 Term 3 Term 4
2018 centre 92.6% 92.9% 85.0% 90.5%

2019 centre 84.5% 93.0% 89.0% 90.8%

2020 centre 93.4% 80.2% 92.3% 90.6%

2021 centre 88.3% 92.5% 91.5%  88%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
2021 saw slowly increasing numbers in the last 2 terms of the year. Starting in Term 1 with only 36 but finishing at the 
end of term 4 with 41 children. 2022 is starting with 39 children. If the pattern of increasing numbers in the last 2 terms 
continues, we will finish 2022 in a positive light, hopefully having access to a funded ECW.
Enrolling families have stated that they have chosen to enol at here because of the succession of Play Group to 
Occasional Care to Kindy, as well as the friendly staff, whom already have a relationship with their child is important, 
and the homely feel of the site. 
In 2021 we have had 1 family access OSHC via a taxi pickup each afternoon the child is at Kindy. This has worked 
efficiently 
Most children have been regular attenders considering Covid-19. Keeping children home when sick has been an 
absolute positive for the Kindy.
Several children have had low to very low attendance. We also had 1 child access only 2 days a week of Kindy.
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1021 - McDonald Park School 41.0% 59.5% 39.5% 51.4%
953 - Mount Gambier North Primary School 0.0% 0.0% 5.3% 5.4%
290 - Reidy Park Primary School 13.0% 11.9% 15.8% 8.1%
8359 - St Martins Lutheran College 17.0% 7.1% 5.3% 8.1%
422 - Suttontown Primary School 10.0% 7.1% 2.6% 8.1%
501 - Yahl Primary School 3.0% 2.4% 7.9% 8.1%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
• This preschool encourages children to have a sense of pride in their achievement.
• Communication is always done well; I always know if there are any issues to be aware of.
• I don’t feel the education Dept. properly supports the educators. Educator identifies issues and it takes 1/2 year  for 
the educators to receive assistance. Seems like they are fighting for what they know they need, very unfair on the 
educators.
• My child is happy at this preschool this year.
• Excellent staff providing quality learning opportunities for students. Learning needs personalised to children's needs.
• The teachers are all genuinely encouraging and kind and want the absolute best for the kids. I can’t believe how 
much ours have grown. They’re trusted to make their own decisions but also have support when needed!
• Both my daughter and I have loved being a part of this kinder. The centre and teachers are perfect for creating a 
steppingstone of learning for my daughter.
• This preschool assists the development of my child's personal and social skills.
• I found it great they offered extra learning to parents like "Circle of Security". Great for our personal development as 
parents.
• Teachers have picked up on some speech problems that I have overlooked and given me word sheets to help my 
child and also suggested other support programmes to help. They have also helped in ways I can teach my child at 
home to wait and not interrupt. I think this is an excellent Kindy for my child’s learning. 
• So glad we picked this wonderful kindergarten, any future children will certainly come here! 
• The home learning packs that were available for the last SA lockdown were fantastic and really highlighted how they 
considered all aspects of the learning experience. 
• We could not be happier with this Kindy and how our daughter has blossomed since starting occasional care and 
Kindy.

Gladigau Park Kindergarten has a comprehensive induction process that ensures all new staff, volunteers & visitors 
present their record of WWCC, First Aid & now Covid-19 vaccination status to be filed &/or viewed. I am happy to 
report all staff have been vaccinated at least once. All but two staff are already double vaccinated.
If needed assistance is given to individuals to work through the process.

Relevant history screening

In 2021 we had a of children feeding to McDonald Park Primary School. Over the past 2 years we have developed a 
stronger connection with feeder schools. For those children who require additional transition support for speech or 
behavior, catering for the individual child the process has become more streamlined and set the children up for 
success.
In 2021 we fed to Macdonald Park Primary School, Reidy Park Primary School, Mt Gambier North Primary School, 
Mulga Street Primary School, Glenburnie, Yahl Primary School, Suttontown Primary School, Mil-Lel Primary school, 
Tenison Woods College, St Martin’s Lutheran College. 

Destination schools comment
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Funding Source Amount
Grants: State $431,673
Grants: Commonwealth $0
Parent Contributions $23,579
Other $37,076

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Breakspear Literacy Sprints – Book making with Matt Glover.
Still embedding Number Crunch with Anne Baker. Subitizing, Counting and Number Recognition.
NQS Upgrade - Main Building renovation. Asbestos removed. 
Covid-19 Funding & OSHC Gifted Moneys paid for verandah wrap-a-round blinds. Providing more 
learning spaces. New stand-alone Playground.

Read-a-louds, Side -by- side & Reading 
Composition Dimensions
Understandings about text. Understandings 
about process. Understandings about what it 
means to be a writer. Renov

Inclusive Education Support Program

Speech Support Programs for individual children attached to our site.
Developed relationship with Special Educator a
Circle of Security Parenting Program Terms 2 & 3
Pre-entry, Term 1 & 3 Interviews.

Speech support – All children made progress. 
Stronger relationship between staff & Special 
Educator.
CoS & Interviews developed relationships 
between staff & families.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.




