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Context and highlights
Akuna Kindergarten is a standalone kindergarten, located in a high growth area in the North East quadrant of Mount 
Gambier. Every year there is a high level of interest from families wishing to enrol their child at Akuna Kindergarten. 
Throughout 2021, family's access to preschool was provided over a two-week cycle, totalling 30 hours per fortnight. 
We began 2021 welcoming 63 new children and their families to our centre and across the year we continued to 
experience the increasing trend of transience at the site as families moved to Adelaide or within the state and we 
provided access or new families who moved to the area. A site coordinated Playgroup also operated on Fridays 
from 9.30 – 11pm and through engagement with Jane Lemon as a critical friend, they engaged in practitioner 
inquiry to support families with everyday language and engagement with their child linked to reading.

Staffing changes for the year were well planned to minimise disruption and provide continuity of staff and 
relationships with children and families and included 1.0 Director, 1.6 teacher and 1.5 ECW along with additional 
ECW funding for support and specific programs. 
2021 was a year of significant growth and improvement as educators worked collaboratively to engaged in teaching 
sprints to support educator’s knowledge and capacity to engage in sustained sharing thinking to extend conceptual 
understandings to support children to utilise more sophisticated language. Through the implementation of our 
Quality Improvement Plan to strengthen the effectiveness of the cycle of planning, focussing strongly on analysing 
individual children’s learning.

Through a multifaceted approach linked to COVID-19 we increased the engagement and connectedness of parents, 
educators and the community with each child’s wellbeing and learning with positive outcomes for all learner

Governing council report
Although this year has been anything but straight forward in regards government guidelines surrounding covid 
restrictions etc, the team at Akuna have made it as easy and seamless as possible for the students and parents 
alike and everyone has come out the other end feeling accomplished and satisfied that the absolute best care and 
education was delivered again in 2021, despite the hurdles faced.

Thankfully the team were still able to execute some terrific excursions, spread-out over-all terms, with the help from 
many of our parents and friends. The students enjoyed visits to local landmarks (Lakes and parks), the city library, 
Sir Robert Helpmann Theatre to name a few. 
Being a part of the governing committee has been a great experience for myself, it’s the first of many I plan to be a 
part of during my sons’ educational journey. It’s been invaluable to have an insight into the curriculum and direction 
that the teachers and educators take with it. 
One clear focus, as indicated by the Akuna staff, was in the foundations of oral language and the use of literal 
language. From my personal experience this is evident in my child’s progression

it’s terrific to see the back end and be explained the processes by passionate teachers and educators who really 
care about what they are doing and why they are doing it and sharing this with the parents. 

Many thanks to those who put in the hard yards to make sure all of this year’s fund-raising efforts were a great 
success; Pies, Tea Towels, Plates, to name a few.

I speak for all of the governing committee and parents alike when I say that Akuna and its dedicated staff have been 
an absolute pleasure in 2021 and I for one am personally very pleased to have shared this year of my sons life with 
you all. 

Benjamin A Hull 
2021
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Preschool quality improvement planning
GOAL: Children increasingly engage in sustained shared conversations using more sophisticated language. 

Challenge of Practice: If educators build their knowledge and capacity to engage in sustained shared thinking to 
extent conceptual understandings, then children will engage in sustained shared conversations.

What progress have we made? Have we achieved our goals? 

Through educators building their knowledge and capacity to engage in sustained shared conversations, children 
have developed their conceptual understandings to engage in longer and more complex sentences to express their 
thinking and ideas. By engaging in critical reflections of educator practice around intentional teaching strategies I.e. 
Being present with the children, engaging in back and forth conversations, using open questioning and co-
constructing learning alongside each other has helped to support children to engage in sustained reciprocal turn-
taking conversations with peers and educators. Through explicitly introducing and teaching tier 2 and 3 vocabulary 
as well as balancing comments and questions and using the define, do revise strategy, has enabled children to 
understand and use this vocabulary linked to a range of inquiry experiences. 

Enablers: What factors have been critical for success? 

Educators have engaged in critical reflections of intentional teaching strategies through the teaching sprints process 
which focused on – balancing comments and questions, O.W.L, sustained reciprocal conversations, define, do, 
revise, providing opportunities to explore concepts/vocab in the environment and across contexts. Through using 
these strategies, it has supported children to engage in sustained shared conversations, using more longer and 
complex sentences to express their thinking and ideas as well as understand and use tier 2 and 3 vocabulary. We 
have intentionally used the inquiry space to introduce new tier 2 and 3 vocab to build on and support children’s use 
of sophisticated language throughout their interactions with peers and educators.  
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 73 73 71 73

2019 71 70 70 72

2020 66 64 66 66

2021 64 66 61 63

Term 1 Term 2 Term 3 Term 4
2018 centre 95.5% 93.0% 93.1% 91.8%

2019 centre 93.2% 89.0% 73.8% 89.2%

2020 centre 94.2% 84.0% 91.8% 91.1%

2021 centre 89.7% 88.3% 93.6%  94.6%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
The data outlines attendance percentages for terms one to four over the last three years for both Akuna Kindergarten 
and the state. Attendance percentages are based on the calculated deemed attendance (integer), divided by the 
number of enrolments.

It is inclusive of all 2021 preschool enrolments. This data indicates that the percentage of attendances, was slightly 
lower than previous years, this was to increased illness and COVID-19. Data collected shows that attendance 
percentages at Akuna Kindergarten continue to be generally higher than state attendances in Terms 1 and 2. 

Provision for a range of learning opportunities, parent conversations and follow up across the year supported regular 
attendance across non data periods. 

Data collected continues to show that attendance percentages at Akuna Kindergarten continue to be higher than the 
state attendances. 
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

148 - Glenburnie Primary School 4.0% 13.6% 8.7% 7.8%
1021 - McDonald Park School 52.0% 45.5% 45.7% 54.9%
265 - Mil Lel Primary School 3.0% 0.0% 4.4% 7.8%
290 - Reidy Park Primary School 19.0% 18.2% 19.6% 15.7%
8359 - St Martins Lutheran College 3.0% 6.8% 0.0% 9.8%
501 - Yahl Primary School 4.0% 6.8% 6.5% 3.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
The purpose of the parent opinion survey is to gather information from parents to determine their feelings on our 
service delivery. All families were provided with the link to the survey and instructions, with an increasing trend of 
significantly lower numbers of families completing the survey, not making it a completely accurate picture of service 
delivery. It was still noted that the survey needed to be updated to better reflect preschools and an existing review will 
hopefully achieve this. 

Throughout all parents surveyed well over 50% indicated that they strongly agree that we provide quality teaching and 
learning programs, children are supported in their learning, there are good quality relationships and communication 
and effective leadership and decision making in the kindergarten.  Comments received from parents were positive and 
supportive and included... "I am beyond impressed with the quality of teaching from my child’s preschool, the level of 
care the educators have for each child exceeds expectations and it has shown in the children’s learning throughout the 
year" and “communication is fantastic for my child’s education, I have the opportunity to sit down with them and talk to 
them about my child’s progress”. 

In 2022 we will look at reviewing ways to share children’s learning and engage in parent conversations based on the 
restrictions that COVID provide to support two way sharing of information. It was once again evident through both this 
survey that the significant majority parents are satisfied with the education and care being provided for their children 
and are extremely happy with the service. We will continue to look at ways to improve in the areas identified during 
2022.

Our Site leader was responsible for ensuring that our site complies with the screen verification responsibilities. Her role 
included sighting and recording clearance information on the HRS System where possible as well as ensuring all 
screening clearances with their expiry dates are stored securely at the site. All staff, students, volunteers and our 
playgroup Coordinators have current DCSI or the new WWC checks. Teachers on site had current checks through the 
Teacher Registration Board of SA Screening Process and these were also recorded on HRS system

Relevant history screening

Akuna Kindergarten continues to feeds to various schools in Mount Gambier and surrounding districts. 

During 2021 it was noted there was an increase of 9.2% in the number of children attending our closest school 
McDonald Park, bucking the trend of the last three years of decreasing enrolments. Many of these children were 
siblings of existing enrolments at the school. 

Enrolments to private schools increased with a 9.8% increase in children attending St Martin’s Lutheran College. 
Enrolments to many of our small feeder schools have fluctuated in 2021 with Milel becoming our fourth biggest feeder 
school with an 3.4%.

Destination schools comment
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Funding Source Amount
Grants: State $540,532
Grants: Commonwealth $0
Parent Contributions $31,913
Other $2,953

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding for improved outcomes in literacy and numeracy was allocated to professional learning of staff, 
particularly linked to the sites QIP.  1:1 and small group intervention to support outcomes was also 
provided as well as the development of rich data sets to track and monitor children’s learning. 

All children made documented progress 
against the EYLF Outcomes and Literacy and 
Numeracy Indicators. Data collected 
evidences particular growth  for children's 
vocabulary.

Inclusive Education Support Program

Through IESP grant, funding was utilised to employ ECW's to implement individualized programs and 
additional support based on identified goals in One Plan's and site planning in consultation with special 
educators, speech pathologists and other agencies.

All children with additional needs received 
timely support and intervention to achieve 
identified goals.

Improved outcomes for non-English speaking 
children who received bilingual support

- -

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.




