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Context and highlights
Carol Murray Children's Centre is an integrated within the rich multi-cultural community of Bordertown that is only 18
 km from the Victorian boarder.  The site offers programs for children birth - 5 years old and the Centre operates for 
50 weeks per year, offering child care for 50 hours per week and preschool during term times. Preschool children in 
their eligible year access 15 hours of preschool each week via two groups of full day preschool 8:30am - 3:30PM.  
Children who live outside of the town are able to access preschool via the bus. In 2021 18 children used the bus 
regularly. The Centre is well utilised by families in the community, with a long waiting list for child care places, 80 at 
the end of 2021. Preschool enrolment for 2021 started with 64 children, then stabilised at 60. Childcare continued 
with the high demand across the year despite Covid as Bordertown has many essential workers. The average 
utilisation rate was 32.1. 

Our Preschool group in 2021 was extremely complex with a combination of children in care and 5 children who 
required significant support to access the program in Kindergarten. We had 8 families with languages other than 
English and being connected to our community, welcoming new families, caring for our neighbours and our 
environment is really important to us. 

In 2021 we started a more intentional journey of connecting to our community history through our Aboriginal 
perspective lens. More specifically, land, culture and language. We built a relationship with Oak Valley School and 
had regular team meetings to share stories about the land, language and important stories. We found out about the 
indigenous plants and fauna and local people to talk with. This journey continues. 

Building shared learning teams across the site enable for intentional planning and more effective reflection and 
documentation supported by deeper investigation of Dispositions, trauma informed practice and wellbeing and 
involvement. Engaging in Partnership wide PD to strengthened crucial reflection with improvement focus areas and 
sharing practice across the portfolio. 

Building sustained shared thinking so children engage more in conversation and inquiry created deep investigations 
in crops, birds and our environment. Our documentation clearly demonstrated how our children are thinkers and 
researchers.

Governing council report
The Governing Council would like to thank all staff members of Carol Murray Children’s Centre for the care they 
have provided to the children attending the centre during 2021, and at a time of staff shortages within the childcare 
sector, CMCC has been very fortunate to have maintained its staffing levels and continuity of service. 

During 2021 some of our longstanding staff members within childcare left the centre. I would like to give particular 
thanks to Sharon Gaden and Natasha, who both worked at the centre for over a decade.  It was also with sadness 
we said good bye to Nat and Briony.  The silver lining of these staff changes has been welcoming new staff 
members into our team with the wealth of experience they bring.  Tarliya Palmer and Marissa Matt Lazzin both 
joined the staff team in December of 2021.  

At the end of 2021 two long standing members of the kindy staff team went on long service leave, and it is fantastic 
these positions have been backfilled for 2022. Governing council’s thanks go to the management and administrative 
team for their work on recruiting and settling the new staff members into the centre.

As with 2020, COVID 19 has provided challenges for our community and CMCC, especially in regard to juggling 
rosters when staff have been required to isolate.  Thanks go to all staff for their flexibility to cover shifts. The centre 
has continued with care programs accessing the outdoors as much as possible and the increased cleaning routines. 

Even with the staffing challenges of 2021, the centre has maintained its utilisation rate and maintains a strong 
financial position. The childcare options within the Tatiara community are limited and the centre has continued to 
see its wait list grow. CMCC will continue to work with local council, advocating for sustainable solutions to the 
childcare shortage within the region.   

The focus of governing council in 2021has been investment in staff training and support to improve skills in 
supporting the children of our community to develop and thrive.  This is seen as an ongoing priority as the centre 
has seen an increase in the numbers of vulnerable children requiring care at CMCC. 

The governing council has also been working with the management team to upgrade resources and facilities within 
the centre and a program of building projects to improve the facility is planned for 2022. 
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Preschool quality improvement planning
PQIP – To improve children’s ability to see themselves as competent and powerful learners. 
COP – If we embed the conditions to extend children’s thinking then we will increase their ability to lead, resource 
and co construct their own learning. 

Evidenced by documentation:
Educators will- extending learning and conversation through authentic experiences, small group inquiry, using 
resources to extend research, using language to make the learning visible
 Children will: lead, resource and co construct their own learning, express their ideas and opinions with peers and 
educators through conversations and re - presenting their learning both indoor and out.

Through our detailed documentation, educators highlighted conversations and observations that indicated the 
following: 
- use of descriptive language, back and forth conversations, questioning and wondering and the times where 
children provided detail to their journals when revisiting learning.  The projects undertaken provided the richest 
evidence where children were able to share their deep knowledge with educators and peers about crops, faming, 
birds and the environment. Extending these project provided the biggest stretch in sustained shared thinking – 
conversations, problem solving and questioning. 
Intentionally planning for the conditions of sustained shared thinking - small group work across the site, planning 
small groups and text selection, reading and singing to children every day and collecting data about who is being 
read to, read with and mark making. 
Listening deeply to children through - a manageable rhythm to the day, providing time and space for children to 
make choices and resource their own learning, ensuring educators were available to children to discuss, problem 
solve and hypothesise were implemented enabling more back and forth conversation and children listening and 
responding to each other. 
Researching using information text - excellent invitation for children to build thinking and conversation plus persist 
and concentrate with their learning. Dispositions were nurtured and extended. 
Most importantly educators clearly understanding how relationship of nurtured and grown to ensure children feel 
safe and secure at CMCC. An outcome of the Wellbeing and Involvement scan conducted in Term 1 and 4 that 
provided rich data and direction for planning, interactions and documentation. Growth in wellbeing and engagement 
was significant across the site.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 46 47 46 46

2019 54 52 54 51

2020 41 42 42 45

2021 60 60 59 60

Term 1 Term 2 Term 3 Term 4
2018 centre 97.1% 92.5% 91.4% 94.4%

2019 centre 92.3% 88.3% 91.6% 90.4%

2020 centre 95.1% 89.8% 89.5% 80.1%

2021 centre 89.2% 91.6% 94.9%  94.9%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Given the difficulties with Covid, our attendances where solid. We started the year with 64 children however due to 
employment and changes in families by data collection we were at 60 and this remained steady until the end of the 
year. Enrolments increased in 2021 after only 44 enrolled in 2020. 

Of the 60 children enrolled in Kindy, 31 were children who either attended children or who did a combination of Kindy 
and Childcare. Teaching teams supported the smooth transition from CC to Kindy. 

18 children attended CMCC via the school bus and this impacted on our session times to ensure duty of care 
consistent. Session times changed to 8:30- 3:30pm. 

High demand for Childcare resulted in attendance rates of 34 and a steadily growing waiting list.  By the end of the 
year we had 80 children waiting for care. At CMCC in 2021 there were 8 children in care, 8 children regularly attending 
childcare for 45-50 hours a week and most families work. We have many essential workers in our community so whilst 
at times our numbers were down, mostly we had solid attendances. 

All families are conttact via text if a not attended or phone call to keep connected and support. 
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

733 - Bordertown Primary School 81.0% 88.9% 75.0% 82.2%
297 - Mundulla Primary School 18.0% 11.1% 25.0% 17.8%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
Our families continue to struggle to use the online survey so our number of responses small. We may attempt to 
provide the hard copy again in 2022. 

Of the responses received, generally families strongly believe their child received a high quality teaching at CMCC, 
they feel welcome and the educators want to support their child's learning. 

Where we continue to require improvement includes, communicating with families about how children are doing with 
their learning, how they can be involved in learning and decision making and what services are available in the 
community. 

We will continue to reflect on this data to ensure effective connections and responsive strategies in place.

All 18 staff have current screening checks and up to date RAAN and First Aid 

Relevant history screening

80% of children from CMCC enrol at Bordertown Primary which is in close proximity to CMCC, walking distance 
enabling effective connections to the school and orientation. 

20% of children from CMCC enrolled at Mundulla Primary School located 10 km from Bordertown, a small rural school 
with 70 students. 

Destination schools comment

Funding Source Amount
Grants: State $30,931
Grants: Commonwealth $0
Parent Contributions $18,901
Other $0

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Using the IPLN and the guidebooks educators identified specific areas for growth. Creating the 
conditions for children to engage in conversation to build langauge, learning experiences to build 
concept language and knowledge and identifiying key number concepts to develop and document. 

All children demonstrated a growth in 
vocabulary and language evidenced by 
documentation and the length of 
conversations with at least 5 back and forth. 
Growth in number. 

Inclusive Education Support Program

All grants were pooled to employ additional educators to support a very diverse group of children at 
CMCC to access the program. 
9 children had one plans and educators had very specific programs for identified individual children.  
Two children required constant support to access the program and commence the journey of 
communication using, firstly visual aids then PODS. One child remained nonverbal the entire year.  

The lack of support from support services to develop programs for our high need children made it very 
difficult to provide the programs and support needed.

Independently accesses the program, 
communicate basic needs, toileting, 
accessing 4 learning experiences each day 
and managing daily routines were met.

Improved outcomes for non-English speaking 
children who received bilingual support

4 children were supported 1:1 with an educator or small group work to build vocabulary, concept 
language and following instructions. Board games, cooking and gardening were learning experiences we 
found made the biggest difference to language development and vocabulary. Also through our 
community sharing book and individual journals, were children revisit their learning, children 
demonstrated growth in describing and naming the experiences that were meaningful. 
Within our program reading with and to is a daily practices as well as singing.

All children receiving support to build 
language showed significant growth across 
the year. For two children that included using 
visual aids. 

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


