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Context and highlights
Barmera Kindergarten is a Category 1 Preschool 226km from Adelaide. Within in our community we have families 
from a number of multicultural backgrounds. 30% of our families identify as Aboriginal and we have a high number 
of families from agricultural backgrounds, which can make for a transient community. Barmera is a full-time 
kindergarten averaging 37 children enrolled in our preschool program and 24 in the Occasional Care Program 
during 2022. 
At Barmera Kindergarten we have an extremely collaborative and passionate team of Educators who strive to 
provide learning environments and experiences that enable children to develop through child initiated play based 
learning. Our outdoor learning environment continues to drive our pedagogical practices fostering discovery, 
exploration and learning for all children. Literacy and Numeracy development is enriched through intentional 
teaching within this learning space. Our Nature Kindy program which runs during terms 2 & 3 provides an 
opportunity to extend children’s ideas and skills within a new and natural learning environment. 

Stephanie Alexander Kitchen Garden Program
2021 we embarked on the development of the Stephanie Alexander Kitchen Garden Program, this program 
supports our pedagogical practices and our focus on embedded literacy and numeracy experiences. An outdoor 
portable kitchen work space and establishment of new garden beds has catered for ongoing learning experiences 
which have included gardening, harvesting and preparing food. 

Site Improvements:
During 2021 we worked collaboratively with Scott Rathman who designed and installed an Indigenous mural at our 
entrance. This mural captures our belief of valuing and working together with community and our connection to the 
environment. 

Governing council report
With a smaller student group in 2021 (37), the Kindy was able to join groups for the 5th day of the fortnight. With 7 
possible schools the children can attend, this is beneficial for making connections with all students in the kindy 
group. While there were still some covid disruptions at various times throughout the year, for the most part, the 
children were able to receive a normal Barmera Kindy experience including Nature Kindy and library visits.
The Kindy successfully applied for the 2021 Woolworths Junior Landcare Grant for their Stephanie Alexander 
Kitchen Garden, receiving $1,000 to contribute to the project. The project so far has consisted of garden 
infrastructure and a moveable outdoor kitchen bench which the staff and children have been able to utilise with their 
harvested produce.
In the middle of 2021, staffing changes saw Elisha (0.8) and Coralie (0.2) take over from Amy as director for terms 3 
and 4. The changeover proved challenging and highlighted the lack of systems in place with regards to logins, 
banking, etc. Despite these challenges, the children received consistent care and learning experiences. Elisha’s 
familiarity with the site and staff was invaluable.
This year saw our Family Night fundraiser move to a Saturday afternoon. This change was very successful and by 
all reports the event was more affordable and accessible for all families. We raised $3,081 which will contribute to 
the ongoing yard redevelopments and expanding the Stephanie Alexander Kitchen Garden programme.
On behalf of the 2021 families and Governing Council, I would like to thank Amy, Elisha, Coralie and all the Kindy 
staff for their contribution to our children’s learning and development.
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Preschool quality improvement planning
Goal 1: To extend children's phonological awareness beyond the preschool stage in the PASM assessment during 
play based learning experiences.
Highlights include:
• Planning and implementing a book based approach to support phonological awareness.  Books were aligned to 
our Stephanie Alexander Kitchen Garden focus, enabling an embedded approach across the program. 
• Continuation of intentional teaching during play based learning experiences became a focus for Educators 
revisiting and extending ideas introduced during explicit teaching times.
• Development and use of observational data tool, supported tracking, monitoring and planning for individual and 
group learning experiences. 
• Data informs grouping during explicit literacy teaching times.
• Additional use of staffing enabled small group literacy experiences and opportunities for uninterrupted intentional 
teaching during play based learning experiences.
• Each child had an individual goal relating to phonological awareness. These were shared with families, monitored 
regularly and informed the program. 
• Educator observations highlight Educators are constantly modelling and scaffolding phonological concepts during 
play based learning experiences. 
• Pedagogical documentation demonstrates that children were exposed to phonological skills during play based 
learning. 
• 37.5% of children in 2021 were successful in demonstrating phonological awareness beyond the preschool stage 
in PASM.  75% successfully achieved preschool stage in PASM.
Next steps:
• Continue to extend Educator practices to increase children’s oral language, mark making and phonological 
awareness during play 
        based learning experiences.
• Continue to embed and refine explicit teaching processes during group times.

Goal 2: To develop and embed whole site consistent mathematical language skills to support children's acquisition 
of strong number sense.
• New data sets were developed to monitor and track children’s sense of number and understanding and use of 
mathematical language. Children demonstrate their understanding and use of mathematical language during play 
based learning. Evidence from pedagogical documentation demonstrates this. 
• Through data each child had an individual numeracy goal focusing on number sense. These were shared with 
families, monitored regularly and informed the program.
• The development of staff knowledge and focus on using certain mathematical language or concepts each week, 
enabling consistent whole site approaches. 
• Pedagogical documentation demonstrates an increase in numeracy intentional teaching during play based 
learning experiences. 
• Implementation of multi model representations of children’s numeracy thinking was a focus after attending Orbis 
Preschool Numeracy.
• Educator observations indicate Educators are constantly modelling and scaffolding numeracy ideas during play 
based learning experiences. 
• Additional use of staffing enabled opportunities for intentional teaching throughout the day.
• Data collected through pedagogical documentation indicate a significant increase in children’s ability to use 
descriptive and comparative language including concepts such as size, position, colour etc.
• Number sense data collated throughout the year demonstrated children’s growth in subitising, counting and 
number recognition.
Next Steps:
• Continue to support children’s numeracy development during play based learning experiences by extending 
Educators knowledge of Sustained Shared thinking.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 65 67 66 67

2019 46 47 49 52

2020 60 57 56 56

2021 35 37 39 41

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

506 - Barmera Primary School 46.0% 51.4% 39.5% 35.7%
721 - Cobdogla Primary School 26.0% 27.0% 41.9% 35.7%
209 - Kingston-on-Murray Primary School 5.0% 5.4% 0.0% 7.1%
280 - Moorook Primary School 3.0% 0.0% 4.7% 3.6%
8323 - St Joseph's School - Barmera 16.0% 16.2% 11.6% 17.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 91.4% 82.2% 77.7% 80.0%

2019 centre 84.5% 83.5% 78.6% 83.4%

2020 centre 88.1% 74.5% 84.1% 81.3%

2021 centre 85.1% 77.8% 82.4%  83%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
It has been noted that families have been more inclined to keep children home when unwell, which supported the 
messages from SA Health and the Department for Education. 
7 regular non attenders also impacted on the attendance figure, having an unexplained absent rate of more than 25%. 
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Family opinion survey summary
In 2021 10 families (24% of total enrolments) participated in the survey. 
The survey consists of 47 questions in 4 areas; Quality teaching and learning, Support for learning, Relationships and 
communication and Leadership and decision making. Areas of strength are areas where all responses were agree or 
strongly agree. Areas for improvement are areas where one response disagreed. 

Quality teaching and learning:
Strengths: (4) Teachers are enthusiastic in their teaching.
My child’s teachers make learning interesting and enjoyable.
Teachers at this preschool really want to help my child learn. 
Improvements: The preschool has an expectation that children will learn.

Support for learning: 
Stengths (7 in total) : This preschool provides a safe and secure environment.
Children have enough materials and resources for their learning. 
This preschool encourages children to have a sense of pride in their achievement. 
Improvement: My child would receive support for any special needs he/she had.
The preschool changes its program and activities to improvement achievement. 

Relationships and communication: 
Strengths: The preschool assists the development of my child’s personal and social skills. 
Children from all backgrounds and cultures are treated fairly at this preschool.
Improvement: I am given opportunities to have a say in matters about the preschool.
There is a broad variety of communications that inform me about the preschool.

Leadership and decision making
Strengths: I am given opportunities to be involved in the preschool’s educational activities. 
Parents have the opportunities to be involved in the development of school plans through the Governing council.
Improvements: Parents are invited to participate in decisions about their child’s education.
The preschool includes parents and community in decision making.

These responses guided staff discussion at our end of year reflection and informed our 2022 PQIP.

Barmera Kindergarten complies with the screening verification responsibilities all staff, volunteers and contractors 
have clearances checked and recorded. 

Relevant history screening

In 2021 our children transitioned to 6 Feeder Schools. Barmera Primary School ( 35% ) Cobdogla Primary (26% ) St 
Joseph's Barmera (26%)  Kingston-on-Murray (6% ) Moorook (3%) and St Albert’s, Loxton (3%).

Destination schools comment

Funding Source Amount
Grants: State $505,529
Grants: Commonwealth $0
Parent Contributions $11,727
Other $1,000

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Improved outcomes for numeracy and literacy: Additional staffing to support explicit and intentional 
teaching in literacy and numeracy to achieve our PQIP goals.

Data demonstrated growth in literacy and 
numeracy development. Intentional teaching 
was visible during play based learning 
experiences by all Educators. 

Inclusive Education Support Program

Funding was used to employ additional Early Childhood Workers who supported children with identified 
needs ensuring each child was able to access a quality preschool program. 
 

Speech and language programs were 
implemented on an individual or group basis, 
progress was monitored and adjustments 
made when required. One Plans developed 
and reviewed.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


