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Context and highlights
Balharry Memorial Kindergarten is a rural Kindergarten based in Lucindale which is in the South East of South 
Australia. We are an integrated site with a Rural Care program running alongside our Kindergarten. Kindergarten 
runs Tuesday and Thursday 8.30am until 3pm, and every second Wednesday 8.30am to 3pm. Majority of our 
children access the Lucindale Area School buses to come to and from Kindergarten, as many of our families live in 
the surrounding farm areas. This year we started with a cohort of 18 children, 15 boys and 3 girls. We also 
welcomed another teacher to the team in Georgia Turland. Georgia’s experience and approach to teaching and 
learning has been a great asset to our team at Balharry. Early in term 1 we worked with IESP to access funding to 
help a child with CMT, and other children who identified with speech and language difficulties and children who had 
English as a second language. We were able to employ Casey Weaver to work in Kindy one day a week, so 
Georgia and myself could take small groups of speech, and social/emotional regulation. After term 1, we lost 5 
children as they all moved away from the district. This left us with 13 children in term 2 and 3, 11 boys and 2 girls. In 
term 4 we welcomed another girl to finish out the year at Balharry. Our cohort had a lot of experiences in 2021 
which included excursions to Robe to follow along with our sustainability focus of recycling and reusing. We visited 
the Lucindale Dairy and spent the afternoon at the Rivett farm. We had a bush kindy day at the Elliott’s farm, and we 
visited Michele Oliver’s to plant trees that we had grown from seed with the help of Abby Goodman after the 2021 
summer fires burnt a lot of Michele’s trees down. We focused on the community and some of the different volunteer 
roles and jobs that people undertake with visits to and from CFS, local dentist, the post office, the Deli, SA Police 
and SA Ambulance. Along with these experiences highlights at Balharry included the growth we saw in each of the 
children, the excitement they had to come to Kindy every day and their development. This was evident in our 
observational data and analysis of each of the children. Without the structures and routines, we put in place around 
planning and collaborative analysis we would not have seen the improvements in our observational data and 
planning. Our sustainability processes have also been a highlight at Balharry, one we continue to build on and 
expand in 2022.  

Governing council report
Looking back through the minutes and emails of 2021, it surprised me how much was squeezed in and what can be 
achieved by a team that works well together, all happy to contribute. Kate is obviously the main structure for this, 
holding it all together and making sure all the bits are running smoothly, a stressful task that she makes look easy. It 
has been wonderful to have Georgia Turland as part of the team and I’m so glad she is able to stay and adding her 
wonderful approach to the children’s development and learning. Even though the building conversation has often 
felt stagnant and repetitive with a lot of waiting over the past two years, it was delightful to be put on the radar with 
$500,000 from the State Governments budget to upgrade facilities backed by $122,000 from the Federal 
Governments Community Child Care Fund. A visit from Helen Doyle saw the architect plans move forward and with 
Kate keeping things in check, fingers crossed we will have an integrated centre with the capacity for 33 children. 
Exciting times ahead! There have been many improvements and upgrades; the electric blinds, containing the yard 
with a pallet fence (twice over!), altering the alignment of the fence between front and back, orchard netting and kids 
thoroughly enjoying fruit picking, rainwater tank renewal and mishaps, successful working bees and a new change 
table. I really appreciate the addition of the few extra males to the GC Council which has seen a change in physical 
state of the yard, getting jobs ticked off the list. They have often worked behind the scenes and fixed and made 
several improvements in their own time which is greatly appreciated by all. It appears the kindy children had a great 
year, with a great outdoor space, several excursions and visits from people in the workforce, and generally a good 
healthy learning environment. Kate and Georgia have supported the children across all areas and I particularly 
pleased to know they have supported children in need with speech and language with newly allocated funds from 
the IESP. Kate and the team have upgraded the site philosophy this year and continued with their own trainings and 
personal development. Rural Care has run smoothly and they have increased their services to a three worker 
program on Mondays, which immediately flows on improving the communities ability. Thank you all for your help 
across the year in all areas, decision making, fundraising, letter writing etc, it’s been wonderful to see the centre 
continue to thrive and provide a great beginning for our children into the bigger world. I’m looking forward to another 
great year with a few new faces and all the best to Kate and the team for 2022. 
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Preschool quality improvement planning
Balharry Memorial Children’s Centres PQIP goal for 2021 was ‘Children increasingly engage in sustained shared 
conversations using more complex language’, to achieve this our challenge of practice was for educators to improve 
the quality of observational data and analysis of learning to plan and engage in high quality interactions to extend 
children’s thinking then we will see children engaging in sustained shared conversations using more complex 
language. How we would know if we were successful was in our observational data and analysis of learning, which 
would demonstrate children engaging in sustained shared conversations, using more tier 2 and tier 3 words, 
initiating and maintaining reciprocal conversations, responding to and asking questions and showing an increased 
understanding of more complex concepts. Educators put in place planning routines where they could collaboratively 
reflect on the strengths of the children, as well as looking at the observations with a success criteria lens. This 
allowed educators to be more intentional with how they planned. Educators engaged with Simon Breakspear’s 
teaching sprints protocols to reflect and improve on their practice. Teaching sprints allowed educators to use 
strategies to help improve the quality of observational data they were collecting which then lead to more intentional 
teaching moments. Educators engaged with various resources to guide this learning and found the literacy and 
numeracy guidebooks particularly helpful when researching strategies to sprint with. Educators also engaged with 
professional learning around birth to 3 network and music education. Educators used the RRR, EYLF, Hanen 
resources, Victorian Literacy Toolkit and sustained shared thinking articles regularly throughout their planning. 
Educators used inquiry processes when extending children’s understanding of complex concepts and sustained 
shared thinking, this happened through group planning and intentional teaching strategies. In 2021 rural care and 
kindergarten educators worked together to create a new philosophy for Balharry which outlined our beliefs, 
commitments and intentions for children. We worked with Early Years Leader Kimberley Crowe and early years 
professional Jane Lemon to create a philosophy guided by our unique setting in Lucindale. Staff worked together 
over three days to discuss our beliefs of how we see the children in our care, connecting to the community and our 
rich outdoor environment. Part of our PQIP was for myself to work with Governing Council and Education Director 
Adam Box to continue to upgrade and improve our building. This has been made easier, and more exciting with the 
State Government’s grant of $500,000 towards improving our integrated facilities. We will continue to work together 
this year to achieve this upgrade in 2022. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Year

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

749 - Lucindale Area School 100.0% 90.0% 100.0% 100.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
A number of families participated in the parent opinion survey. With results and comments being very positive. Across 
the four areas - Quality of Teaching and Learning, Support of Learning, Relationships and Communication, and 
Leadership and Decision Making parents answered questions with agree or strongly agree. Some of the parent 
comments we received included: 

"Excellent communication via email, text and direct communication". 
"Twins have received all the preschool support to allow them to grow with confidence". 
"Impressive with the enthusiasm and teaching skills of the teachers allowing my twins to thrive". 
"My daughter seems to be thriving at Balharry". 

Though comments and results are positive, one of the things Balharry staff noted for improvement was how we involve 
families more in the teaching and learning of their children better. 

Staff continue to be responsible for their relevant history screening checks and ensure they comply with Department 
for Education requirements. 

Relevant history screening

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
We started the year with 18 kindergarten children in term 1. After COVID lockdowns in other states lifted we had 5 
children leave to move interstate and overseas, leaving us with 13 kindergarten children for term 2 and 3. We had a 
new kindergarten child enrol in term 4. 
Children attended consistently with majority of our absences being family commitments and illnesses. Families 
communicated these absences with staff. 

All children who attended Balharry for Kindergarten have started school at Lucindale Area School. Our transition with 
the school worked well as all children attended 5 sessions which increased in time each week during term 4. 

Destination schools comment
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Funding Source Amount
Grants: State $0
Grants: Commonwealth $0
Parent Contributions $5,620
Other $6,300

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Professional development around educator practice through engagement with Jane Lemon, Simon 
Breakspear, Music Education Strategy and the formative assessment team.  

New site philosophy created by whole staff. 
Continued development and critical 
reflection of planning documentation. 

Inclusive Education Support Program

Educators worked with IESP, ECL and Support services to use mapping tool for additional adjustments. 
ECW employed for four hours once a week, so educators could take targeted approach to speech and 
social skills with children identified through mapping tool needing additional adjustments. 

Speech/Social groups established with 
educators working at tier 1 & 2 intervention. 
Critical reflection of planning for tier 3 
intervention and how this is documented. 

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


