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Context and highlights
During 2021 Seacliff Community kindergarten provided up to 15 hours of preschooling for children from Seacliff and 
surrounding suburbs. Once again we began the year with full enrolments. Our team of educators worked 
collaboratively with the children and their families to provide and extend the learning of two groups of children who 
attended our Centre. Meeting early in the year with each families to learn about their children and develop learning 
intentions for them proved to be a valuable way of establishing connections with the families for the remainder of 
the year particularly through the COVID pandemic where limited access to the centre was available for parents and 
caregivers.    In addition the team put a lot of emphasis and development into the ways we communicated and 
share children's learning with families. By using technology in better and more focused ways the educators have 
been able to track and monitor the children's learning but also engage with  families and colleagues more effectively 
to plan for children's learning. Emphasis was placed on developing children's literacy learning with a focus on using 
pedagogically sound approaches in the teaching of these skills and dispositions.  Differentiated learning continued 
to be a major focus for the children with educators regularly and consistently meeting to plan and develop the 
learning program. Where possible we connected with other services in the local community including visiting 
performers (with a music focus) and  the local primary school to ensure improved orientation and transition to 
school.

The Centre also embarked on analysis of how the environment as the third educator could be  better utilised and 
developed to support children's learning. We spent much of 2022 designing a new outdoor play space for the 
children that will provide the potential to support the children's learning. The children developed drawings of their 
ideas, educators discussed the important aspects to incorporate into creating a flexible learning environment and 
we then worked with a play space designer to draw the plans ready for implementation in 2022.

Preschool quality improvement planning
 Ensuring that the ways  we teach and learn with children are pedagogically sound  and research based has been a 
focus for the development of our Quality improvement during 2021. In investigating and developing our capacity to 
build children's literacy skills we engaged on some deep learning to broaden our understanding of how music can 
be used to  develop and enhance children's oral language skills. Two of our educators attended the intensive 6 days 
of  Orff Music  training offered by the Department  and then used this new knowledge to teach and work with 
children and other educators to investigate and develop children's capacity to listen, respond to and use oral 
language more confidently in their learning environment. Through consistent and repetitive bombardment of music 
experiences that developed the children's understanding and ability to listen, keep the beat, segment words 
(syllabify) and identify and  produce rhyme we could see the growth in children's confidence and use of oral 
language within the kindergarten environment and could also identify those children at risk and implement specific 
strategies to either build their confidence in the use of language or explicitly teach those aspects of language 
development that they were needing support with. This journey has been one that has during COVID also 
reinforced the importance of using pedagogies that are sound and research based but also engage with children's  
need for whole of body movement, incorporate regular and consistent opportunities to practice skills  and  
incorporate both oral and visual aids to assist children to engage with the learning. While the strategies we used  
built confidence and motivation in all of the children we did identify that children's confidence and relationships with 
the educators had a big bearing on their willingness to engage with the learning and needed to be consistently 
supported along with the literacy learning for the strategies to be successful. This highlighted the importance to 
continually ensure that parents were informed and engaged with the learning particularly for the children who were 
less verbal.   A range of educator resource materials were sourced to support the program. From this learning we 
are motivated to further explore a deeper investigation of children's oral language development that will look at how 
we can ensure that children build the confidence and motivation to use oral language to convey meaning and how 
we can best engage with families as partners in this learning with their children.

Governing council report
2021 proved to be a great year for the kindergarten and the Governing Council. Although the COVID restrictions 
posed some challenges and postponements, the children and parents still enjoyed a number of class and 
community-building events, which the Governing Council helped to organise and promote:
• a class disco featuring a local DJ
• incursions from musicians and performers
• a “Kindy in the Night” event, in which children had a chance to explore the garden at night time
• an end-of-year celebration
• an evening workshop for parents
The governing council worked with the kindergarten in reviewing quality improvement plans, plans for the upcoming 
playground upgrade, and other building improvements. It has been a pleasure working with the Governing Council 
and the excellent staff at the kindergarten.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 61 63 63 61

2019 65 66 64 66

2020 62 N/A 62 62

2021 65 65 64 64

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

913 - Seacliff Primary School 70.0% 84.8% 88.0% 88.7%
9074 - Stella Maris Parish School 3.0% 0.0% 2.0% 5.7%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 93.9% 90.7% 92.2% 94.3%

2019 centre 94.7% 92.5% 87.2% 92.4%

2020 centre 95.3% 89.7% 94.5%

2021 centre 91.5% 88.5% 86.5%  86.5%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
2021 was quite an unusual year as the impacts of COVID on the children's attendance at kindergarten were evident. 
Attendances were slightly down on previous years with children being away more often. There was a strong directive 
for children to be kept at home if even mildly ill due to the pandemic which impacted on the attendances.

Seacliff Primary School  continued to be the main feeder school for the Kindergarten with 88.7% of children 
transitioning from our Centre to the primary school at the end of the year. We continued to support the transition to 
school process with regular visits to the school in term 3&4 as well as providing insight and information about the 
children's learning needs to the reception teachers and leadership as per previous years.

Destination schools comment
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Family opinion survey summary
The 2021 Parent Opinion Survey was poorly responded to in 2021.Of those responses that were received the overall 
satisfaction with the service remained high. It was felt that the data received through the survey was insufficient to 
gauge specific areas for improvement  due to the low response rate. General communication with families during the 
year (feedback sought through an internal survey towards the end of the year and conversations with parents 
highlighted their gratitude for the high quality relationships developed by educators with their children and their 
acknowledgement of the growth they had seen in their children's learning. 

Requirements for all required screenings were maintained at all times during the year. there were no issues or 
concerns raised in relation to the health or safety of the children during 2021.

Relevant history screening

Funding Source Amount
Grants: State $517,342
Grants: Commonwealth $0
Parent Contributions $47,825
Other $3,665

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding was used to enabler educators to focus their learning in the area of music eg training and 
development and purchase of additional resources to support their teaching in both literacy and 
numeracy. Some of the funding was also used to develop technology for the communication and sharing 
of learning with families.

Children showed growth in literacy and 
numeracy learning as demonstrated through 
pedagogical documentation.

Inclusive Education Support Program

Funding was primarily used to support the inclusion of a child on the autism spectrum and to facilitate 
for his development of social inclusion and language development while at kindergarten. 

The particular child developed confidence 
and growth in his ability to engage in 
successful social interactions  and play with 
other children.

Improved outcomes for non-English speaking 
children who received bilingual support

Application was made for Bilingual assistant for one child however no one was able to be provided by 
the Department.

N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


