


Context and highlights

2021 was a year of flexibility and strong learning and growth for all. We had a consistent staff team in both the
preschool and occasional care programs and responded with thought and flexibility to a Learning At Home program
that we had for 1 week. Our kindy Facebook page was a highlight and a strong way we kept connected to the
families throughout the year. We had lots of fun videos that the children and families valued and connected with.
Whilst also offering our regular preschool and occasional care program there was restricted opportunities to engage
with families on site and lots of regular “chats at the gate” were had and then when surveyed later on in the year if
families wanted to come back on site, 90% of families recommended that it was best to keep the drop off and pick
up at the gate as it worked so well. Given all this the year was a wonderful success with staff noting that both
groups of children were extremely cohesive and formed strong relationships with one another and staff. 78 children
commenced preschool in Term 1. With group A children we had Ali, Angela, Cathy, Michelle and Heidi as the staff
team and Karen in term 4. In Group B we had Amy, Angela, Laverne, Kinnari, Zoe, Julie, Tracy, Ali work alongside
the children and Qing and Mandeep helped our bilingual children in both groups. Each year we aim to hold a term
event. In term 1 we met 1 on 1 with every child and their family and had interviews. It was a great time to get to
know the families face to face and hear about their hopes and dreams for each child from the family perspective. In
term 2 we held our “Obstacle-a-thon” which was also our kindy fundraiser. We raised $1896 which was spent on
kindy equipment. The parents attended with their children and helped out with the fun “sports day”. In term 3 we had
a kindy campfire. We sat around and Bec (kindy parent) played songs for us on her guitar that we sang to. We also
went on an excursion in term 3 to the Road Safety Centre at Thebarton. It was a great chance for us to practice our
road safety skills. In term 4 we held our annual kindy concert and graduation which was well attended, by the
children’s families. At the beginning of each year we say that the year will fly by and it's that time again where the
year has ended with a most awesome 2022 cohort of children and families. Thank you to all the people that helped
out, especially Johnny with the garden, Funi with making new smocks, Pa Jim with fixing things and Bec for guitar
playing. Governing Council always plays a crucial role in the kindy success and this year was no exception which
was which was made up of Nathan, Kylie, Val, Shivani, Anna, Ali, Sadia, Cathy and Ali.

Governing council report

As | looked over our daughter Lulu’s learning portfolio for 2021, | paused at the ‘First Days of Kindy’ page to reflect
and take in the difference between now and then. The kindy year for our precious children makes up about 20% of
their lives so far. To see how far they have each come is such a delight and we are extremely grateful for Ali and
the team at Klemzig Kindergarten for all their hard work, individual attention to each child and planning ahead for
their next steps.

The year has been full of fun, learning and happy little people. They have been involved in so many different
activities helping them explore and investigate their world. There was pancake pipette painting, Harmony Day, clay
and playdough, outdoor play, safety and trust networks, the camp fire, Animals Anonymous, scavenger hunts, a
special visit from a puppy, countless books, paintings, drawings, creations, and so on and so on!

The Obstacle-a-thon in May was a lot of fun. It had the children climbing, jumping, hopping, throwing and balancing.
The medals and certificates are always a hit and are proudly displayed for many days following! | know we had a
very tired little girl after the day’s festivities. Thank you, as always, to everyone involved in the organisation process.

The Road Safety Excursion was also a highlight with the children showing off their riding skills and knowledge of the
road rules! In conjunction with the RAA Street Smart visit earlier in the year, we ended up with on very conscious
‘road crosser’, always reminding us to hold her hand and look both ways before crossing.

We all love how great all the updates and additions to both indoor and outdoor spaces look and are excited for the
future plans in store so that the next sets of children can enjoy the kindy even more. Thanks again to Ali and the
team for their hard work in planning and organising all of these things, in addition to the time and effort they put into
teaching and planning. This was particularly noteworthy during our brief lockdown when kindy kept up a great
connection with us all via some very entertaining videos and lots of ideas! We also congratulate Ali on her re-
appointment and know she will continue to be a great asset to the kindy.

On a personal note, this is the end of an era for our family. All four of our children have attended Klemzig
Kindergarten, with the first having started in 2011. We have loved being a part of the community across all these
years, having met so many wonderful families and teachers. We thank all those who have helped shape and guide
our children and wish everyone in the community all the best for the future.

Nathan Rice
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Preschool quality improvement planning

2021 was an exceptional year and was designed around the Quality Improvement goal to: “Improve children's
confidence to see themselves as individuals in a group so that they can successfully co-regulate and share their
thinking with others.”

At the start of the year we worked with children, staff and families to break down what the goal actually meant. To
ensure we were meeting our goal, as a team we completed our Marte Meo training and worked on improving our
pedagogical documentation work which led to improved planning and learning outcomes for each child. It was vis
our pedagogical documentation work that staff met every 5 weeks to analyse pedagogical documentation through
the lens of “Goal 1 success criteria”, highlighting where we saw achievement and how we knew, we then shared
that success with all staff, children and families, via our fortnightly planning meetings, 1 on 1 parent teacher
interviews, emails, phone calls, chats at the gate, environmental spaces, learning folders etc. We also sought
further input into the documentation via relaunching the document, floor book, displays, learning environment
planning. We also made displays of photos with 2 part titles to make the learning visible to all.

We plan to continue to improving our pedagogical documentation work next year.
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Enrolment

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 79 78 70 71
2019 76 78 77 76
2020 78 N/A 72 71
2021 77 77 72 73

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.

Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

Attendance

Term 1 Term 2 Term 3 Term 4
2018 centre 90.7% 91.8% 91.3% 90.3%
2019 centre 92.1% 88.6% 86.0% 90.7%
2020 centre 91.3% 85.9% 91.5%
2021 centre 91.6% 90.2% 96.9% 82%
2018 state 90.8% 88.4% 88.0% 88.2%
2019 state 90.8% 88.2% 86.9% 87.6%
2020 state 89.8% 73.0% 86.3% 87.0%
2021 state 88.6% 86.5% 88.4% 85.0%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.

Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.

*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment

Klemzig Kindergarten was well attended by the local community and we started the year full. We had a large number
of children commence school in the middle of the year to local Catholic schools offering the mid-year intake. We were
able to fill most of these child vacancies with other local children on our wait list or children that had bought homes in

the local area. Occasional Care was also well attended and many of our preschool enrolments for 2022 were able to

access this as a transition service.

Our session times continue to be 2 full days of 7.5 hours per day. In 2021 the preschool cohort had 5 Australian
Indigenous children and 2 that accessed the 3 year old early entry program. We also had 16 different language groups
for whom English was an Additional Language. 13 children received Inclusive Education Support. The centre has solid
enrolment of 80 for 2022 and we anticipate having enrolments that will maintain our current staffing structure. Two
groups will be offered again, Monday & Tuesday and Thursday & Friday with a capacity of 40 children. We also
envisage that our occasional care program will receive regular bookings of 64 children 2-4 years old.
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Destination schools

Feeder Schools (Site number - Name) 2018 2019 2020 2021
8032 - Cedar College 3.0% 2.6% 2.8% 9.2%
1043 - East Marden Primary School 1.0% 7.8% 1.4% 7.7%
665 - Hillcrest Primary School 19.0% 13.0% 13.9% 16.9%
898 - Klemzig Primary School 21.0% 33.8% 38.9% 44.6%
9031 - St Martin's Catholic Primary School 3.0% 6.5% 5.6% 3.1%
9088 - St Pius X School 19.0% 20.8% 22.2% 10.8%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Destination schools comment

We continue to feed into a large number of local schools. 2021 sees our preschool cohort moving on to 23 different
schools. Hillcrest Primary, Klemzig Primary and St Pius X are the schools that we mainly feed into. Others include
Eats Marden Primary, Felixstow Primary, The Avenues College, St Martins School, Vale Park School and Walkerville
Primary. This year also saw a child being successful, after a thorough application process, in being allocated a place
into a special class at Wandana Primary. With agreement of families, each child's Statement of Learning is shared
with their school and some schools connect with us via a visit, email or phone call to gain further insight about the child
that will be attending with them.

Family opinion survey summary

The parent opinion survey was conducted in Term 3, 2021. Surveys we distributed to all families via email. 26 surveys
were returned. The majority of responses fell in the positive Strongly Agree/ Agree fields. Notably families responded
extremely positively to “Teachers are enthusiastic in their teaching” (22 strongly agree) and “| feel welcome at this
preschool” (22 strongly agree).

Also at mid-year check in point we held our own survey of the families with 100% return.

Staff and Governing Council use these results to reflect on practice and direction and to inform future planning and
ways to improve.

A selection of parent comments include:

Staff are always there to listen to parents.

Klemzig Kindergarten have done an excellent job of igniting my daughter's enthusiasm for learning and confidence in
her abilities. They have provided a wonderful start to her formal education.

Love that they have incorporated a lot of outside activities in their learning programs, which my child loves."

The staff at Klemzig Kindergarten go above and beyond to nurture our children's strengths and interests. They
maintain a fun, friendly and welcoming environment, enriched in play-based learning and socialisation. Our daughter
has had an amazing time here and it will be sad when it comes to an end."”

They have been willing to support my daughter with her OT needs, which has been very much appreciated.

As we can't come on site and have regular, brief discussions about my child, it would be good to have more
opportunities to talk about my child's progress, rather than just a very quick comment at the gate.

Ali is a great assets to the kindy and goes above and beyond to make me feel included in my child’s kindy time.
Considering The COVID restrictions & that parents aren’t allowed inside | feel the kindy is doing a great job of trying to
get the parents to contribute.

There are clear lines of communication between parents and staff around curriculum and progress. They have taken
every opportunity to make sure we are informed of what is happening and how we can support our children.

Relevant history screening

All staff, including relief, cleaning, finance etc. are required to have a working with children check.

All parents that came on site or were involved in incursions. excursion this year were attending alongside their own
child and history screening was not required.

All Governing Council members had up to date relevant history checks.
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