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Context and highlights
We are a standalone kindergarten located adjacent too North Haven Primary School. We work collaboratively with 
the school community sharing resources and facilities. We have an expansive outdoor learning area which we are 
continuing to develop. We are a part time Kindergarten with 1 Director, 1 Teacher and an ECW. We are part of the 
Le Fevre Peninsula partnership. We have an integrated occasional care program for over 2’s and playgroup.

Our current preschool sessions are Monday and Tuesday 8:30 to 3:00 and alternate Wednesday’s 8:30 to 12:30. 
Occasional Care operates on Tuesday 8:45 to 11:45. Playgroup operated throughout the year on Thursday 9:00 to 
10:30.

Facility upgrades in 2021 included an outdoor sink and art area, new bathroom hand washing facilities and inside 
aesthetic upgrades including recovering of pin up boards. Approvals for future upgrades include the redevelopment 
of our outdoor learning environment. 

Seesaw was introduced as one of the main forms of communication with families about their child’s learning.

In collaboration with the community including our Governing Council members our site philosophy and parent 
handbook were reviewed and updated to reflect values, context and knowledge about learning.

There has been a focus on Literacy. Educators have increased their knowledge on how children learn literacy skills 
and have implemented this knowledge into programming and planning for children. A strong focus was on early 
intervention and identifying children who required further support.

Governing council report
This year we welcomed our new director, Alicia Clayton, along with new teachers, Ashlee Amato & Paige Williams. 
We want to extend a big thankyou to all teachers and support staff, who have taken on their new rolls, created 
memories with the children & have made numerous improvements & upgrades to the kindergarten that children and 
families will be able to enjoy for many years to come. 

The introduction of the Seesaw app was a fantastic way for families to stay in contact with the teachers as well as 
keep up to date with their children’s learning, especially when restrictions meant families were not permitted inside 
kindy and were dropping off children at the front gate.  

It is quite obvious there is a strong community connection surrounding the kindergarten, despite staff changes and 
restrictions, teachers ensured they continued fundraising traditions such as the Mother’s & Father’s Day stalls that 
the kindergarten is very well known for. 
During the year children had many wonderful opportunities to engage in nature based play, animal & reptile visits as 
well as real life observation of evolution in the form of watching caterpillars turn into butterflies and tadpoles turn 
into frogs! 

The Governing Council continued to meet throughout the year, following all social distancing requirements. Through 
open communication and the work and involvement of the governing council, we have been able to show support to 
our children, families & teachers through what can only be described as quite a tough year for all. Plans for 
improvements & upgrades to the kindergarten are well underway, with new child friendly basins already installed 
into bathroom & a dedicated painting area with taps and troths installed outside to allow children to learn valuable 
skills in cleaning up after themselves. Further upgrades include a new nature playground to be installed in the 
school holidays. 

Emma Lynch
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Preschool quality improvement planning
1 Goal is identified in the Learning Improvement Plan.
Goal 1 - Children will develop their emergent literacy skills.
Challenge of Practice – If we are intentional in the way we teach phonological awareness skills using a research 
based pedagogical approach we will improve children’s phonological awareness.
Actions included professional development and using screeners to monitor children’s progress towards literacy 
learning outcomes. 
Success criteria was monitored for each child regarding identifying initial sounds in words, knowledge of concepts of 
print, segmenting words into syllables and recognising and matching rhyming words.
Data was collected through screening tools and observations. Progress was clearly evident for each child. Data 
collected provided opportunities for early intervention to occur. 

Quality Area 1
Educators focused on the planning cycle and changes were made to ensure each child’s learning and development 
is assessed as part of an ongoing cycle of observation, analysing learning, documentation, planning, 
implementation and reflection. The EYLF Planning Cycle was used as a tool to evaluate the current process and 
identify and implement change.

Quality Area 7
The statement of philosophy was changed and updated in collaboration with the governing council to reflect the 
sites current knowledge of children’s learning and development.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 44 44 44 44

2019 31 30 30 34

2020 31 32 32 30

2021 27 27 27 31

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1375 - North Haven School 95.0% 96.3% 96.8% 100.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 91.3% 95.4% 83.6% 93.1%

2019 centre 91.6% 77.9% 73.0% 91.4%

2020 centre 95.5% 80.8% 88.5% 90.6%

2021 centre 89.3% 90.4% 94.2%  92.3%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance was consistent. Educators followed up absences. Not all children attended half day sessions due to 
various reasons.

27 of 29 children transitioned to North Haven School. We work closely with the school to support the continuity of 
learning.

Destination schools comment
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Family opinion survey summary
11 families responded to the 2021 Client Opinion Survey. Staff communicated with families to encourage its 
completion.

Quality of Teaching and Learning 
I think my child receives high quality teaching at preschool – 90% agreed or strongly agreed.
The preschool has an excellent learning environment – 100% agreed or strongly agreed.
Great ability to handle children … introduce learning and co-operation. Genuinely made a difference.
Have seen a big improvement in my child’s confidence and his willingness to join in and interact with others.

Support of Learning
My child’s teachers provide help and support when it is needed - 88% agreed or strongly agreed.
My child would receive support for any special needs he/she had - 100% agreed or strongly agreed.
Our daughter has received great support from our teachers at kindy. One of them sits in on my daughters speech 
therapy sessions and assists my daughter to use the strategies while she is at kindy.

Relationships and Communication
This preschool assists the development of my child’s personal and social skills – 100% agreed or strongly agreed.
I receive helpful information about my child’s progress and achievement  - 89% agreed or strongly agreed.
I appreciate the different ways kindy lets me know what is going on with my daughter and the opportunities we have to 
participate in her schooling. We have newsletters and see-saw and parent teacher meetings and informal chats and 
emails and calls.

Leadership and Decision Making
The preschool is well organised this year – 88% agreed or strongly agreed.
The preschool is always looking for ways to improve what it does - 100% agreed or strongly agreed.
Have seen a massive improvement in how the kindy is run this year. Was nervous about my child attending until we 
saw the change in teachers etc and the improvements made to the kindy.

All staff met mandatory screening requirements. Third party employees such as cleaners are required to provide their 
current Working with Children clearance.

Relevant history screening

Funding Source Amount
Grants: State $317,962
Grants: Commonwealth $0
Parent Contributions $15,643
Other $6,325

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Professional development for educators to support changes in practice regarding Literacy.
The purchase of Pre-Lit and supporting storybooks.

Data demonstrated an increase in children’s 
phonological awareness including syllables 
and rhyme.

Inclusive Education Support Program

All children were screened by ECW for Speech and Language. Children were referred to DFE speech and 
received support. 
Educators attended training with DFE Speech Pathologist.
Additional support was provided to children with additional needs

Each child progressed with their speech and 
language. 

Improved outcomes for non-English speaking 
children who received bilingual support

NA NA

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


