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Context and highlights

Lucy Morice Kindergarten was established in 1935 and has a proud history of providing quality early childhood
education and care programs. The kindergarten has been described as North Adelaide's ‘hidden gem’, with its
established and extensive garden and outdoor play area and located in leafy surrounds, adjacent to Adelaide's
parklands and CBD. Our Occasional Care program is well utilised and incorporated into the kindergarten
environment. We are committed to providing a play-based curriculum that recognises all children's strengths and
capacity to succeed. We support the development of positive dispositions for life-long learning, including resilience,
creativity, confidence, independence and problem-solving strategies. We value respectful relationships and children
are encouraged to respect themselves, respect others and their environment. Highlights of the year have included
our incursion of Dancify, Trent Hill to share his Indigenous Culture, traditional tools and Dreaming Story, excursion
to the Botanic Bush Food Trail, local author visit — Kylie Carveck: ‘Float & Sink’ and parents and staff playing their
musical instruments. We have continued to focus on 'bookmaking', story tables and the connection of drawing with
early literacy skills; with a special emphasis on rhyme. Our End of Year concert was celebrated with songs and
sharing their Learning Folders with their families.

Governing council report

After the challenges of a worldwide pandemic in 2020 due to COVID-19, 2021 has seen us largely adapt to these
changes in our world, and Lucy Morice Kindergarten has been no exception. Despite the ongoing uncertainty and
restrictions on parents and caregivers entering the kindergarten, there were still many opportunities for families to
be connected, both to Lucy Morice staff and to other kindy families. There have been improvements to the
kindergarten facilities, several fundraising opportunities, and ongoing efforts to build and maintain a strong sense of
community and passion for early childhood education. Fortunately, this year the Governing Council was still able to
meet in person for the majority of the year and were thus able to provide support and input to the staff at Lucy
Morice Kindergarten.

Improvements to the outdoor facilities at Lucy Morice Kindergarten are of note, particularly the new shed verandah
which includes fans and heaters to extend the space for under-cover outdoor play and learning. The children and
staff are now very much enjoying these improvements. There are plans to widen the path paving at the entrance to
the kindergarten and some other garden enhancements over the impending holiday break. Additional finance has
been allocated for upgrades to the staff office space in the new year, which is much needed to support the ongoing
administrative demands of operating a kindergarten effectively and efficiently.

Pleasingly, | am able to report that the centre is in a healthy and stable financial position. Diligent management of
the budget and finances by staff, along with contributions made from both past and present families through fees
and fundraising efforts, have ensured that this remains the case.

Despite the challenges that COVID-19 restrictions posed, community engagement has remained an important focus
at Lucy Morice Kindergarten this year. Although parents and caregivers spent limited time on site compared with
past years, we were still invited to share and attend when possible. We were very fortunate to be able to share in
the children’s’ Dancify performances, along with the end of year concert, and several stay-and-plays. The children
developed a strong sense of independence and responsibility in organising themselves with the support of staff at
both the beginning and end of day, during the periods when parents and caregivers were not permitted on site. The
Governing Council organised several “Play in the Park” sessions for Lucy Morice families to meet and connect
outside of the kindergarten, and these were a wonderful chance to form some enduring friendships.

The biggest challenge going forward for Lucy Morice

Preschool quality improvement planning

The Quality Improvement Plan for 2021 was based on data gathered the previous year, information gathered from
families and wanting to further pursue the 2020 PQIP goal.

Our Goal: Develop children's capacity to use a range of spoken and written symbols to convey meaning and better
connect with their world. Our Challenge of Practice: If we engage with children to extend their vocabulary and
phonological awareness, then children will convey meaning about their world and develop their identity as readers
and writers.
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Enrolment

Year

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

Attendance
]

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.

Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.

*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment

Attendance has been largely affected by the impact of COVID this year. Families were vigilant with keeping children
home if they were slightly unwell to adhere to COVID guidelines. Some families elected to keep children home for
longer periods when outbreaks or lockdowns had occurred. A few families relinquished their child’s position at LMK,
because of their child’s emotional resilience and lack of continuity of attendance.

Destination schools

Feeder Schools (Site number - Name) 2018 2019 2020 2021
1036 - East Adelaide School 3.0% 1.6% 1.8% 4.2%
179 - North Adelaide Primary School 14.0% 27.0% 24.6% 27.1%
8313 - St Dominic's Priory College 0.0% 1.6% 0.0% 4.2%
9031 - St Martin's Catholic Primary School 1.0% 1.6% 1.8% 4.2%
9088 - St Pius X School 0.0% 0.0% 1.8% 4.2%
457 - Walkerville Primary School 44.0% 34.9% 33.3% 31.3%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Destination schools comment

The majority of children transitioned to Department for Education schools, with the most popular being Walkerville and
North Adelaide Primary Schools. A minority transitioned to private schools within a 10km radius.
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Family opinion survey summary

Parents regularly comment on the welcoming, homely, garden environment at LMK. Parents inform staff, that their
children 'love' coming to kindy at LMK and regularly ask :'ls it a Lucy Morice kindy day today?'.

Gathered from interviews and Parent Questionnaires throughout the year; parents value and appreciate the
professional, nurturing and respectful care of their children at LMK and with a focus on the individual development of
each child's dispositions for learning, their wellbeing, independent problem solving skills and holistic development, in
preparation for their next phase of learning at school. Parents regularly acknowledge the professional and caring staff
individually and as a whole.

A parent reflected back after their child started school: ' You (LMK) have prepared my child so well for starting school.
It was so evident the LMK children, stood out with confidence and independence when starting at school'.

Parents have found it difficult and there is some grieving with the challenges posed from COVID regulations. They
have felt some disconnection; particularly parents who have had other children attend LMK previously.

Relevant history screening

Teachers have the relevant history screening through the Teacher's Registration Board. All of the Early Childhood
Workers have current history screening. Casual ECW's, including Bilingual Support provide documentation at the
beginning of the year. Documentation is kept in the office and is managed by the Director and Administration Assistant.

Financial statement

Funding Source Amount
Grants: State $548,365
Grants: Commonwealth SO
Parent Contributions $43,428
Other $4,236
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