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Context and highlights
Le Fevre Kindergarten is a stand-alone preschool in Birkenhead on the Le Fevre Peninsula. The site operates on a 
full time basis and offers 15 hours of preschool per week. The sessions are offered as a choice of Monday, Tuesday 
and odd week, half day sessions, or, Wednesday, Thursday and even week, half day sessions. The sessions run 
between the hours of 8.30am - 3.10pm, Monday to Thursday, and Fridays, 8.30am- 11.50am.The centre offers a 
Playgroup each week. The Playgroup operates between 1.00-2.45pm each Friday afternoon, apart from the final 
week of each term.

After consulting with all stakeholders, the daily session times were adjusted to commence and finish ten minutes 
earlier. This was  supported  by 99% of families and welcomed by families  with school children to collect, or drop off.

Centre Facilities and Outdoor Learning Environment
The Outdoor Learning Environment was enhanced to increase the aesthetics of this space, and simultaneously 
provide ease of access, and unencumbered space for children. An outdoor learning environment upgrade was 
planned, but postponed due to the unavailability of contractors.

Sustainability
Children were involved in planting and maintaining seedlings and a raised vegetable garden. Waste segregation 
was a  learning focus and prunings were requested and retained for use as mulch to rejuvenate the carpark garden.

Community Engagement
An excursion for children to engage with the local child care centre occurred in term one. This was well-supported 
by our family community, who volunteered their time to attend. 
School visits to the Le Fevre primary oval, playground, library and assemblies occurred when COVID restrictions 
permitted. 
Children participated in the local council's Paint your Pole project, adding their creative works to the stobie poles 
and broadening their understandings of being an active participant in the wider community.

Pedagogy and Practice 
Educators engaged in systematic and targeted teaching and learning of phonological awareness. This supported 
children to develop skills in segmenting syllables, matching and producing rhyme and identifying initial sounds.
Whole-site involvement improved learner outcomes through a pedagogical shift and enabled educators to 
differentiate for learners more effectively. Educators collected and analysed data that provided evidence of 
progress, and supported children to be confident and involved learners as they transition to school.

Governing council report
Despite some challenges pertaining to COVID-19, children engaged in an excursion and multiple opportunities to 
access Le Fevre Primary school facilities to support physical development and transition processes. Minor upgrades 
to the site enabled the children to connect further with school life and communicate with siblings at school. 

The session times were slightly adjusted to better suit families that have school children to collect. This was 
negotiated with the kindergarten community via a poll. 

The PQIP goal enabled children to gain a sound foundation in phonological awareness to support continuity of 
learning. Staff also focussed on numeracy and science and children’s interests were followed to extend their 
learning. The year culminated with a celebration at the Carousel, which was enjoyed by children and their families. 

Thank you to the members of the governing council for their efforts and a big thank you to all the staff for their 
wonderful work this year.
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Preschool quality improvement planning
Quality Area 1: Educational Programme and Practice
New  quality improvement planning processes with narrow and deep foci, enabled all educators to delve deeply into 
a literacy focus on children's phonological awareness. This  focus was strengthened through involvement in 
Masterclasses offered through the Le Fevre Partnership. The data and analyses enabled educators to identify 
children's literacy capabilities in phonological awareness. Intentional consideration of the environment and 
resources engaged children in writing, illustrating and learning concepts of print, such as print direction, back and  
front cover and top to bottom. This was achieved through opportunities to scaffold children's learning at a dedicated 
author's writing table. The Numeracy and Literacy Indicators were utilised to report against the learning observed 
and analysed.

Quality Area 2: Children’s Health and Safety
The Child Protection Curriculum was taught both explicitly and incidentally as situations deemed appropriate, 
through contextually responsive approaches during the year. Wellbeing continued to be supported through 
validation of feelings, a range of sensory experiences; interoception, guided imagery, music and yoga. Children 
were supported to make appropriate nutritional choices and reminded about bodily checks for hydration and 
appropriate attire for the weather. The produce from several garden beds and the exploration of new foods, 
provided further learning about nutrition.

Quality Area 3: Physical Environment
The  outdoor learning environment was planted with a range of vegetable seedlings for children to grow and use to 
support understandings of sustainable land use and food chain knowledge. The verandah and surrounds were 
painted and bag hooks installed to reduce fixed furniture elements, in an effort for children to have increased, 
unencumbered space and for educators to have better supervision in the environment.  

Quality Area 4: Staffing Arrangements
The Educator to child ratio continued to exceed requirements through some sessions. Continuity of staff was 
routinely considered for relief staffing arrangements.

Quality Area 5: Relationships with Children
Educators started working through the "Talk, Play Read" resource and revisited the Early Childhood Code of Ethics 
to reflect on our interactions and practice with all children.

Quality Area 6: Collaborative Partnerships with Families and Communities
Families volunteered for excursions and supported educators to complete artworks on stobie poles in the vicinity. 
Connections with the  feeder school supported transitions, continuity and a sense of community between sites.

Quality Area 7: Leadership and Service Management
Partnership opportunities to engage in deeper learning and understanding of instructional leadership supported a 
direction to provide more intentionality in the curriculum and further exploration of methods to offer increased rigour 
in the curriculum. The philosophy was updated at the commencement of the year, to reflect the vision and goals of 
the current educator team. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 57 57 56 57

2019 58 58 59 60

2020 47 N/A 55 57

2021 46 50 49 51

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

8222 - Dominican School 16.0% 11.1% 2.9% 13.9%
219 - Largs Bay School 14.0% 6.7% 5.9% 11.1%
221 - Le Fevre Peninsula Primary School 56.0% 68.9% 67.7% 66.7%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 93.4% 89.1% 80.4% 87.9%

2019 centre 87.3% 84.1% 82.0% 88.4%

2020 centre 85.7% 72.4% 81.5%

2021 centre 91.6% 86.5% 88.0%  86.4%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Term fluctuations occurred at various junctures due to mid-year intakes by some schools, and families moving, or 
returning from interstate,or overseas.

Le Fevre Primary School, remains the primary feeder school. 
The remaining students are enrolling in near equal numbers at Dominican School and Largs Bay Primary School.

Destination schools comment
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Family opinion survey summary
Of respondents completing the Parent Opinion Survey, 67.7% strongly agreed, or agreed in the areas of:

- relationships and communication 
- quality teaching and learning
- leadership and decision making
- support of learning

An example of a comment received was,

"My child has improved so much. Especially socially. My child's curiosity is high at the
moment and I enjoy hearing about everything my child is learning and retaining."

All staff were deemed to be compliant prior to commencing duties.
Pre-service teachers and volunteers had their Working With Children Checks(WWCC) sighted prior to the 
commencement of placements.
Appropriate photo identification copies were requested and filed.
All non-department providers supplied evidence of required screening history.
Family volunteers complied with RHHAN-EC requirements.

Relevant history screening

Funding Source Amount
Grants: State $477,915
Grants: Commonwealth $0
Parent Contributions $18,078
Other $11,861

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Educators accessed the Department's speech pathologist and engaged support staff to deliver 
differentiated programmes. The PreLit resource kit was purchased to support programme delivery for 
phonological awareness.

All children made significant progress in 
recognising and producing rhyme, identifying 
initial sounds and breaking words into 
syllables. 

Inclusive Education Support Program

Funding was used to support differentiated teaching and learning for children with special rights and 
significant speech and language  delay.

Educators supported children's engagement, 
along with speech programmes to progress 
towards the production of relevant speech 
sounds and receptive and expressive 
language.

Improved outcomes for non-English speaking 
children who received bilingual support

NA NA

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


