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Context and highlights
Largs North Kindergarten is a stand-alone preschool in Largs North on the Le Fevre Peninsula. The centre has 
been part
of the Largs North Community for over 60 years.
Centre Facilities and Outdoor Learning Environment
The Outdoor Learning Environment continued to support a sense of belonging through the ongoing community 
mosaic project to enhance the aesthetics of this space, and simultaneously provided a work of art for children and 
families to recognise their time at the kindergarten 
Sustainability
Children continued to be involved in maintaining the outdoor learning environment and local beach, by becoming 
aware of their roles and responsibilities in keeping the planet safe from waste. Waste segregation has intensified 
with a strong focus on soft plastic recycling and a concerted effort to think more deeply about the environmental 
impact of various resources.
Community Engagement
Incursions and excursions  continued to be sourced from local community businesses wherever possible and of 
particular note, was an excursion involving a Semaphore Road Community Walk, during which children and families 
visited several local business including the garden centre and nearby cafe;culminating in a library visit to provide an 
opportunity for children to obtain a library card and thereby encouraging  literacy in the home environment. 
Incursions with Bugs n Slugs, provided expert entomological knowledge and Ground Swell supported existing 
sustainability initiatives by creating a worm farm ongoing use at the kindergarten. Children were able to connect 
with Aboriginal ways of being and the local feeder school community,  through a performance (Kadul), held at Largs 
Bay school.
Pedagogy and Practice 
Educators continued to be involved with the Linking Literacies Project offered by our Partnership and this once 
again, supported the continuity of learning between kindergarten and school. Two educators were involved in the 
Learning Design Assessment and Reflective Practice, Practitioner Inquiry(LDAR). This process enabled whole-site 
involvement to improve learner outcomes through strengthened pedagogical practices and enabled educators to 
differentiate for learners more effectively; particularly in literacy learning. Educators were able to collect and analyse 
literacy data from children that were otherwise not as deeply engaged with current literacy experiences.

Governing council report
Another fun filled year of play based learning has taken place at Largs North Kindy. The kindy community is a 
strong one, with teachers, support staff, families and most importantly our children all learning and growing together 
over the year. 

 2019 saw  many wonderful opportunities for the children including beach walks, chicken and silk worm care, 
making mosaics for displaying at the kindy entrance, an excursion through Semaphore, a family induction evening, 
a farewell event at the Semaphore Carousel and many more. ,

The work and involvement of the Governing Council has not only been a way to get to know some of the families a 
little better but a way to give back to the kindy and support our children and their educators. Families were generous 
with kindy fund raisers allowing our kindy to supply some of the resources and equipment they need to enrich the 
children's experiences. The volunteers who have made events like excursions and community walks possible, must 
also be thanked as without them, these learning experiences can not take place. 

If the faces of the 54 children at the end of year celebration are any indication - 2019 was a really successful year!
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Improvement planning - review and evaluate
Quality Area 1: Educational Programme and Practice
New  quality improvement planning processes with narrow and deep foci, enabled all educators to delve deeply into 
a literacy focus on children's understandings of symbols and pattern systems. This  focus was strengthened through 
our involvement  in the LDAR Practitioner Inquiry, which has further served to change our practice and pedagogical 
documentation. Research supported educators to determine ways to become more intentional and to scaffold 
children's learning; particularly in dramatic play and art spaces. The data and analyses enabled us to identify a 
range of children's literacy capabilities, including the ability to read conventional words, peer teaching, tier three 
vocabulary and symbolic representation. The Numeracy and Literacy Indicators continued to be utilised to report 
against the learning observed and analysed. To enable learning to become more visible, learning intentions were 
added to the programme. This too, was aligned to either the Indicators and/or the curriculum framework.
Quality Area 2: Children’s Health and Safety
The Child Protection Curriculum was mapped for the year and offered each term, and through contextually 
responsive approaches throughout the year. Wellbeing continued to be supported through validation of feelings and 
 a range of sensory experiences. Offering strategies for children to develop ways to achieve stillness and relaxation 
occurred through breathing exercises, guided imagery and large group discussions. Children were supported to 
make appropriate nutritional choices and reminded about bodily checks for hydration and appropriate attire for the 
weather.
Quality Area 3: Physical Environment
An ongoing focus on sustainable practice and regular large group opportunities for practising waste segregation, 
further cemented a focus on supporting children to develop environmental perspectives that support the future of 
the planet. The  outdoor learning environment was planted with a range of vegetable seedlings for children to grow 
and use to support understandings of sustainable land use and food chain knowledge. As part of our LDAR Inquiry 
it was discovered that the physical environment set up can support children's cognitive processes and literacy 
outcomes. Educators created physical play spaces with this knowledge. 
Quality Area 4: Staffing Arrangements
The Educator to child ratio continued to exceed requirements through some sessions. Continuity of staff was 
routinely considered for relief staffing arrangements.
Quality Area 5: Relationships with Children
Circle of Security continued to underpin ways of seeing children's behaviour as a message of some description. A 
professional development session on Interoception has provided educators with further strategies to support 
children , to enable each child to maximise their engagement and therefore, increase learning outcomes. 
Quality Area 6: Collaborative Partnerships with Families and Communities
Families were invited to read with children to support literacy outcomes. Families were also invited to share skills 
with children: One family offered a weekly cooking experience that supported a range of academic and wellbeing 
outcomes.
Quality Area 7: Leadership and Service Management
Completion of the Graduate Diploma of Strategic Leadership built site leader capacity, and supported the 
completion of a site vision. The educator team were engaged in discourse on both the Early Childhood Code of 
ethics and the Public service of Code of Ethics, to ensure alignment with the expectations of these.
The Quality Improvement Plan became a standard staff meeting and  Governing Council agenda. Critical reflection 
was embedded into our documentation process and as a standard staff meeting agenda item.

Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment comment
Term fluctuations occurred at various junctures due to mid-year intakes by some schools, and families 
moving interstate or overseas.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2017 54 59 61 60

2018 63 78 77 78

2019 63 64 53 51

2020 38 36 38 51
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Destination schools
Feeder Schools (Site number - Name) 2017 2018 2019 2020

8222 - Dominican School 13.0% 18.0% 6.8% 18.5%
219 - Largs Bay School 76.0% 74.0% 84.1% 77.8%
8370 - Star of the Sea School 0.0% 0.0% 0.0% 3.7%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2020 collection.

Largs Bay continues to accommodate the largest proportion of each year's cohort and a focus on 
strengthening transition processes continues

Destination schools comment

Term 1 Term 2 Term 3 Term 4
2017 centre 93.9% 87.5% 89.7% 88.7%

2018 centre 94.1% 87.6% 90.8% 84.9%

2019 centre 87.9% 91.4% 93.3% 87.2%

2020 centre 96.1% 90.3% 90.6%  87.2%

2017 state 90.5% 88.2% 85.9% 87.2%

2018 state 90.7% 88.3% 87.0% 87.2%

2019 state 90.3% 87.4% 85.8% 86.4%

2020 state 89.3% 82.0% 84.8% 85.9%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
There was a concerted effort to follow-up absences and engage with families to determine wellbeing and 
offer support as deemed appropriate.
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Client opinion summary
Sixteen families responded to the 2019 Client Opinion Survey. Staff communicated with families face to face 
to discuss the value of their feedback to encourage its completion.
Comments in the following areas received the percentage of responses outlined:

Quality of Teaching and Learning –  I think my child receives high quality teaching at this preschool. 6% were 
neutral,  19% agreed and 75% strongly agreed.
This preschool has the expectation that children will learn. 25% agreed and 75% strongly agreed. 
Teachers at this preschool really want to help my child learn. 13% agreed, 87% strongly agreed.

Support of Learning – My child is motivated to learn at this preschool. 6% were neutral, 50% agreed and 44% 
strongly agreed.
This preschool encourages children to have a sens of pride in their achievement. 19% agree 81% strongly 
agree.
This preschool provides a safe and secure environment. 19% agreed and 81% strongly agreed.

Relationships and Communication –  This preschool assists the development of my child's personal  and 
social skills. 6%  were neutral, 25%  agreed and 69% strongly agreed.
I am comfortable about approaching my child's teachers to talk  about his/her progress.13% agreed and 88% 
strongly agreed.

Leadership and Decision Making – I  have confidence in how the preschool is managed.19% agreed and 81%
 strongly agreed.
I believe there is effective educational leadership within the  preschool. 13%  agreed and 88% strongly 
agreed.
I am given the opportunity to be involved in the preschool's educational activities.40% agreed and 60% 
The preschool is always looking for ways to improve what it does.6% neutral, 19%  agreed and 75% strongly 
agreed.
Overall, I am satisfied with the preschool's planning. 6%  were neutral, 13% agreed and 81% strongly agreed.

All staff were deemed to be compliant prior to commencing duties.
Pre-service teachers and volunteers had their Department for Communities and Social Inclusion (DCSI) 
checks sighted
and filed prior to the commencement of placements.
All staff aware of changes regarding Working With Children Checks
Family volunteers  complied with RAN-EC requirements.

Relevant history screening
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Funding Source Amount
Grants: State $449,284
Grants: Commonwealth $0
Parent Contributions $31,081
Other $6,395

Financial statement
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2020 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2020 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Continued engaging with Linking Literacies  project and commenced LDAR Practitioner Inquiry Commitment to Professional Learning 
Community with early childhood colleagues  
for improved learner outcomes & 
pedagogical practice

Improved ECD and parenting outcomes 
(children's centres only)

NA NA

Inclusive Education Support Program

Accessed support for Early Entry and Speech Programmes. Two children received ongoing support  for 
speech  needs. Supported Child Development Unit referrals for two children.

Successfully supported speech outcomes for 
two children and further referral for two 
children

Improved outcomes for non-English speaking 
children who received bilingual support

NA NA

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


