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Context and highlights
Since 1953 Henley Community Kindergarten has been an integral part of this beach side community. In 2021 our 
ongoing commitment to working in partnership with Child and Youth Health, Universities, local schools, sporting 
groups, the community garden, local businesses and the Charles Sturt Council continues to position our children 
and families well by supporting transitions and building capacity to be active citizens through community 
engagement.
In 2021 Henley Community kindergarten as a part of our commitment to the Western Adelaide shores partnership 
was involved in preparation for, and participation in, a whole Partnership Review at the Adelaide Oval. The hard 
work and dedication of our kindergarten and the other kindergartens in our partnership in regards to tracking and 
monitoring children’s learning was highlighted and celebrated.
We had some special guests in 2021 including the Honorable Mr John Gardner MP, Mr Matt Cowdrey OAM MP and 
Rick Persse, Chief Executive, Department for Education. Each one of these visits highlighted the commitment being 
made at all levels to continue to build and strengthen early childhood education through talking and listening to the 
people at the center of it.
COVID continued to hover over our heads in 2021 and again we had to rethink some traditions /opportunities and 
do things in a new way. Our traditional Spring Fair which is a major fundraiser for us was changed into a family day, 
scaling back the invitations, stalls and entertainment on offer. This family day was a lot of fun for our kindergarten 
community and a successful fundraiser – ‘pivot’ is the word of the past two years.
Rachel Ross – a local artist and Henley Kindy parent was commissioned to paint a mural on the outside walls under 
our pergola. She consulted with the Educators and the children at kindy as to what she would include in her mural 
that would best reflect our kindy and the wider community. The children were included in some of the painting and 
were able to watch Rachel at work. We set up painting easels and tables alongside Rachel and the children painted 
their little hearts out - experimenting with some new techniques that they had learned from watching Rachel.
In keeping with our commitment to sustainability our resident chickens continued to be an integral part of our 
learning program providing opportunities and responsibilities to care for them, to sort scraps and reduce our waste 
and to create delicious things with the eggs. We visited Thornton’s Recycling Centre to taker this one step further 
and encourage children to sort their glass, plastic and paper waste and to show them what they can be turned into 
ie reused. 

Governing council report
Moving into another year with potential COVID restrictions and lockdowns, we as governing council decided to 
make community connection amongst kindergarten families a priority. Kindergarten is crucial as the beginning of a 
child’s educational journey. For many parents and caregivers, relationships formed at this stage form the basis for 
strengthened social cohesion and community involvement through primary school years and beyond. We especially 
hoped to avoid the sense of disconnection which often arises out of cancelled events and periods of isolation.
In light of this, online communication was increased with a private Facebook group for parents and caregivers, while 
outdoor events were planned early each term to introduce families to one another in a COVID-safe, yet still face-to-
face, context.
Although promoting social cohesion remained a higher priority than fundraising itself, we nevertheless supported 
several successful fundraising efforts, including a Mothers’ Day picnic, a Bunnings BBQ, the annual Kindy Games, 
and reinstated the annual Kindy Spring Fair with a streamlined program that maximised fundraising profit while 
minimising loss in the event of cancellation due to COVID regulations. Classic fundraisers such as sales of tea-
towels, aprons and cloth bags, as well as unique plates designed by students and their siblings, were very well-
received.
Many kindergarten families and local businesses contributed to improvements around the site, in particular 
redesigning the chicken run, adding to the garden plants, and helping engage the children in this work also. Local 
artist and Henley Kindy parent Rachel Ross spending over a week inspiring the students by creating a unique and 
gorgeous mural on the external wall of the building. Featuring local wildlife and flora, this irreplaceable artwork 
creates a warm and welcoming entry to the kindergarten which must be preserved for years to come. Local 
business partnerships formed in 2021 will provide a useful support network for future governing councils in their 
fundraising efforts. Details of these partnerships and other useful information have been collated in the ‘GC 
Handbook’ to help facilitate future efforts and create better handover from one year to the next.
In addition, further renovations to the kindergarten had been proposed in 2020, and these plans were implemented 
between terms 1 and 2, providing a fresh new bathroom facility which was long overdue and enabling higher levels 
of hygiene to be maintained amongst students.
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Preschool quality improvement planning
2021 began with laying the foundations to building a strong positive culture in our new team.  We developed group 
norms to fit our new team and accepted joint responsibility for owning these agreements. We used feedback from 
the recent perspectives survey to focus our work on areas highlighted by our previous team to ensure a positive site 
culture and high levels of wellbeing and engagement by all staff. We enlisted the support of Dianne Wakelin to help 
us with this work.  
Using data to inform practice and improve outcomes for children’s learning was a focus for us in 2021. We used the 
First Steps Map of Development – speaking and listening and the Phonological Awareness (PA) Skill Mapping 
resource. Both of these tools provided us with opportunities to develop systematic approaches to planning, tracking 
and monitoring children’s progress in oral language and phonological awareness. We were supported through the 
partnership and our speech pathologists to develop our knowledge and understandings in regards to phonological 
awareness development and the first steps resource book helped us build knowledge of speaking and listening. 
Tracking the children’s learning in this way highlighted opportunities for educators to become more intentional in 
their teaching of PA and oral language (speaking and listening). Our PASM data showed an increase in the 
children’s ability to produce rhyme and to identify the first sound in a word. Our Speaking and Listening maps 
showed development across a range of indicators for the sample of children we tracked. Educators used a reflective 
tool around creating environments that support oral language development highlighting opportunities for educators 
to become more intentional in their teaching of oral language. This work will be continued in 2022.
In 2021 we set up our numeracy – data - learning environment with a focus on daily routines to provide contextual 
opportunities for children to engage with data. Educators used planning time to identify opportunities and plan 
provocations. The tambourine chart, daily attendance, favorite tea flavors, voting on chicken names and recording 
scores during games  allowed lots of opportunities to read, interpret  and use data to make decisions. Our 
pedagogical documentation shows increased evidence of children engaging with and using data in their day at 
kindy - evidence of children using the language of data, using data to solve real world problems and deciding when 
to use data and how to collect it. 
To continue to foster our culture of learning for improved outcomes for children our director and teacher engaged in 
professional learning through ORBIS in 2021 with the focus on Literacy. This supported the partnership work we 
had been doing on phonological awareness and provided opportunities to take a broader look at literacy and access 
to current research and high quality resources and information to share with the whole team, to reflect on and to 
refer to as required. The CLASS Observation Tool that we are using in our 2022 QIP is borrowed from this learning. 
Setting goals with clear learning intentions which clarify what success looks like was a high impact teaching strategy 
that we focused on in 2021. We adopted a planning template based on the early years planning cycle and each 
child has an individual learning plan developed with the child, family and educators to identify individual goals and to 
define specific learning intentions. In 2021 we used see saw to share our observations, analysis and next steps with 
families and to seek their input into the curriculum and their child’s learning. This sense of connection to kindy and 
clear articulation of learning supported our families to see the learning at kindy which allowed them to follow up at h
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 66 63 65 65

2019 65 64 60 59

2020 65 N/A 66 65

2021 66 65 61 61

Term 1 Term 2 Term 3 Term 4
2018 centre 94.7% 93.8% 87.0% 90.2%

2019 centre 93.9% 89.1% 85.6% 90.2%

2020 centre 94.6% 90.7% 93.6%

2021 centre 93.9% 88.7% 90.6%  90.6%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Our attendance continues to remain above the state average. Our families highly value early education and work in 
partnership with our educators to foster and support their child’s learning. This correlates with the  high percentage of 
parents who have completed year 12 or above demonstrating an appreciation of the value of education and its link to 
wellbeing and positive life trajectory.

Families are asked to report absences and the reason for the absence. In the event that a child had significant 
unexplained absences we would contact the family to find out what was happening for them and support them to get 
back to kindy. Kindy is not compulsory so we aim to make our learning environment welcoming, stimulating and 
exciting so that children and families want to attend.

COVID has had an impact on our attendance with families following our protocols in relation to ilness.
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1166 - Fulham North Primary School 40.0% 50.0% 39.3% 42.4%
177 - Henley Beach Primary School 28.0% 32.7% 42.6% 47.5%
8370 - Star of the Sea School 24.0% 13.5% 13.1% 10.2%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
In 2021 we had 46 responses to our parent opinion survey. This was an increase from 2020 but still only a small 
sample of our potential 132 parents.
 
Across all the areas 90% of our families either agree or strongly agree with the comments in the survey, 7% were 
neutral and 3% disagreed. These are sound numbers especially because it was another year of uncertainty, and last 
minute pivoting in response to the changing COVID situation.

92% of our families felt that the quality of teaching and learning was high at Henley Kindergarten. 
91% of the families  reported that the quality of relationships and communication were high. 
93% of our families responded confirming our quality support of learning. 
82% of families reported that the quality of leadership and decision making was high. 
Leadership and decision making had the most neutral responses (11%) in the following key areas:  opinions being 
sought about educational programs, having opportunities to be involved in educational activities and being invited to 
participate in decisions about their child's education. Deeper analysis of why families didn't agree or disagree will 
inform our thinking and reflection in regards to Quality area 6 of the National Quality Standards  in 2022. 

Overall this is a pleasing result for us and confirms that our commitment and dedication to leadership and decision 
making, teaching and learning, relationships and communication and support of learning continues to make a 
difference to the children's learning at Henley Community Kindergarten.

All staff have criminal history checks at the required intervals. The teacher registration process and the employable 
teacher register ensure that all employable staff are up to date with their screening. Copies of these certificates are 
sighted by the director prior to employment.

Relevant history screening

In 2021 all of our children transitioned to one of our 3 local schools - Henley Beach Primary - DfE (47.5%), Fulham 
North Primary - DfE (42.4%) or Star of the Sea - Catholic Education (10.2%).  The numbers of children transitioning to 
both of our DfE schools continues to grow steadily. Since 2018 the  percentage of our  enrollments transitioning to 
Star of the Sea  have reduced from 24% to 10% which is a reflection of the quality of education offered across our 
partnership (WASP).

Destination schools comment

Funding Source Amount
Grants: State $539,816
Grants: Commonwealth $0
Parent Contributions $44,442
Other $14,590

Financial statement

2021 Annual Report to the 
Community4 |  Henley Community Kindergarten



2021 Annual Report to the 
Community5 |  Henley Community Kindergarten



2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Educators were released to attend whole partnership days to develop knowledge and skills in regards to 
phonological awareness development and to introduce a screening tool.

Comparable data that shows each child's 
growth in phonological awareness across the 
year at preschool and clear information to 
pass on to schools at transition.

Inclusive Education Support Program

1. To top up funding to provide adequate support for a child with significant communication, social and 
cognitive needs.
2. To support a child with transitions and emotional self regulation to allow engagement with his peers 
and with our program.

All children's felt safe and secure and were 
able to successfully engage in the learning 
program at their individual level.

Improved outcomes for non-English speaking 
children who received bilingual support

To fund an ECW who spoke the families main language to support communication and well being. Higher level of engagement in our learning 
program and increased well being.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


