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Context and highlights
Torrensville Preschool Centre operates 4 days of Preschool per week (Monday to Thursday), offering children 30 
hours of Preschool per fortnight, consisting of two full days one week and three on alternate weeks. We have had 4 
sessions of Occasional Care for children over 2 years of age (Wednesday, Thursday a.m. and Friday a.m.) and 1 
session for children under 2 years of age (Friday mornings).
During 2021 we began with around 54 children enrolled in Preschool, however this fluctuated during the year with a 
number of children moving out of the area. The majority of children at our Centre come from culturally and 
linguistically diverse backgrounds and most live locally.
The Preschool Program is staffed by a full time Director, two part time teachers and two Early Childhood Educators. 
A Diploma trained Early Childhood Educator coordinates our Occasional Care program and was supported this year 
by two Early childhood educators on Friday mornings. Preschool support and Bilingual staff were engaged when 
needed.
During Term one, our teaching staff were involved in a literacy training project through Orbis. Our research project 
revolved around our wonderings of: How an educator focus on oral storytelling can support children to confidently 
extend their expressive language skills.
Rationale: Our PQIP goal this year was a broad focus on children’s emergent literacy. One of our challenges of 
practice was in relation to the intentionality and planning of rich language experiences. We felt this project was a 
way of collecting data that would highlight how or if the oral storytelling strategies we familiarise and role model to 
children result in the development of their own expressive language skills. During this project we found that there 
was an observable difference in the way children were interacting with the various story props on offer, their abilities 
to create their own narratives and their understanding that stories are created in many formats. They also gained 
more confidence in their identities as story tellers, and were observed transferring this gained understanding and 
confidence to other areas of their play. We continued on this learning journey with the children throughout the year, 
introducing further story telling aids such as bookmaking, sequencing games and story stones as well as 
encouraging children to act out their stories. We also introduced more complex language around books and story 
construction. Comparison data from terms 1 and 3 demonstrated the positive impact of these strategies, 
interweaved with our phonological awareness focus.

Governing council report
In 2021 the Torrensville preschool governing council has been pleased to work alongside the dedicated staff at 
Torrensville preschool to oversee the governance of the preschool and support a number of special events for the 
children and their families throughout the year.

Key achievements and highlights of the year included:
- the renovation of the backyard, which now provides a wonderful additional play space for the children including 
productive gardens, open space and soft fall area for visiting services (including occupational therapy students) and 
an outdoor eating area. 
- significant gains in the children's emergent literacy skills were achieved with staff attending specialist literacy 
training throughout the year to support the development of children's early literacy skills in areas such as rhyming, 
story telling, phonological awareness and syllables. 
- Expanded operating hours for 2022 were approved, with sessions commencing at 8:30am  from Term 1 2022. 
- combined end of year event and art show which provided a fantastic opportunity for parents and staff to mingle 
with one another, view the children's art work and enjoy the children's enthusiastic Christmas carolling! 

2021 has been a wonderful year at Torrensville preschool with the centre providing a caring and supportive learning 
environment and community for the children. 

On behalf of the preschool governing council and the Centre's parents, thank you to the staff for their amazing 
efforts throughout the year. 

Governing Council Chairperson

Anna-Kate Chervatin
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Preschool quality improvement planning
Our Preschool Quality Improvement Plan (PQIP) is developed by staff through a process of reflection, self review 
and family feedback. It is a tool which we use to report and reflect on our improvement goals against the 7 Quality 
Areas of the National Quality Standards. In 2021 we decided on focusing on one goal around Literacy improvement 
as we felt the need for a strong focus in this area. Our 2021 PQIP goal was: Children will develop their emergent 
literacy skills. 
Challenge of practice: If we provide an intentionally planned, literacy rich program we will extend children's 
emergent literacy skills.
Apart from our Orbis project which revolved around extending children's oral language through storytelling, we also 
had a strong focus on phonological skills development. Using a play based approach through small group games, 
we gathered data in term 1 around children's understanding of syllables and rhyme. We then included planned 
experiences throughout our environment around these concepts to encourage children's understanding and 
concept development. Our term 1 data indicated that 41.3% of the children had a consistent understanding of 
syllables, 32.6% were beginning to understand the concept and 26.09% of the children had no understanding. Term 
3 syllable data indicated that 78.72%  had developed consistency in their understanding, 6.38% had almost 
consolidated their understanding, 8.51% were beginning, and 6.38% of children were still in the no concept. In the 
area of recognising rhyme, term 1 data indicated that 36.9% of children could recognise rhyming words, 28.26% 
were beginning but were not consistent in their understanding and 34.78% of children had no concept of rhyme. 
Term 3 data indicated that 68.89% of the children were consistently demonstrating their understanding of rhyming 
words and were beginning to produce their own rhyme. 22.2% of children were beginning to understand the concept 
but were still a little inconsistent with this understanding and 13.33% of children were still developing their 
understandings. Our findings showed that of the children who struggled with phonological skills, the majority had 
English as an additional language. This data allowed us to assess where children's understanding lay, and plan 
individualised experiences to enhance their learning. Based on our findings, we developed our 2022 PQIP goal 
around Children developing their oral language and literacy skills to become effective communicators. Staff will be 
collating all their learning and data from 2021 to collaboratively plan and implement an intentional sequence of 
teaching and learning around language and listening skills, to enhance  children's ability to become effective 
communicators.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 46 51 53 54

2019 48 51 50 50

2020 54 55 53 54

2021 52 51 47 47

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1285 - Torrensville Primary School 88.0% 81.3% 90.0% 94.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 94.6% 90.4% 88.8% 86.6%

2019 centre 90.3% 92.0% 83.4% 88.0%

2020 centre 95.0% 77.2% 85.3% 85.8%

2021 centre 88.5% 89.5% 90.1%  88.4%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
We promote regular attendance at our Preschool through notices, emails and promotion of the importance of regular 
attendance to children's wellbeing, through our Class Dojo app. Non attendances are followed up with phone calls, 
emails and text messages. As with most Centre's our attendances were impacted throughout the year due to Covid 
uncertainty, however the majority of our absences were due to common illnesses or family situations. 

Although a large majority of our children enrolled in Torrensville Primary School for 2022, our continual transition
program and involvement in Torrensville Primary School activities has also benefitted the small percentage of children
who will be attending other neighbouring schools. 

Destination schools comment
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Family opinion survey summary
At Torrensville Preschool we value family and community feedback as we use it to reflect on practice and make 
decisions on future goals and improvements. The client opinion survey is given to each family at our service via email, 
with instruction on how to complete them online. Hard copies are available on request. In 2021, all parents were 
emailed the link to the survey and we received 14 responses. Of these responses, in all areas the majority have been 
in the agree and strongly agree areas, with one or two in neutral and disagree. These responses will be reflected on 
by staff and shared with our 2022 Governing council to allow us to collaborate on improvement strategies. 

Some parent comments include:
We have been really happy with the learning opportunities offered and the efforts that staff put in. Photos shared 
through class dojo are a great way to keep informed and a good conversation starter with our child.  Perhaps a termly 
update on our child’s specific learning and emotional well-being/goals would be beneficial. The informal chats we had 
earlier in the year were a fantastic way to learn about our child in the kindy environment. All the staff have formed 
positive and nurturing relationships with our child, which has fostered her love for learning and play. Such a positive 
community to be apart of.
I have felt the student support is very strong at Torrensville, including individualised approaches to meet the needs or 
particular children.
While we haven’t been at the preschool overly long the experience has been amazing. My daughter has been 
welcomed and included. She has also begun learning a lot do new and interesting vocabulary and concepts. Couldn’t 
be happier.
Some points for staff consideration:
I would value additional progress reports in addition to the meetings with the teachers earlier in the year, but also 
appreciate this is a very resource intensive process for teachers to undertake for all students, but perhaps once a term 
or an offer for parents to book in between if they'd like an update particularly re focus learning such as phonics

All staff at this site have relevant Criminal History screening and their documentation is kept in their personnel files as 
well as updated  regularly on the DCSI recording template. Third party employees such as cleaners and groundsman 
are also required to provide their new Working with children clearance and are asked to update these when necessary.
Any and all relieving staff are asked to produce their clearances before they are employed to work at this site, in 
accordance with the Department for Education screening policy. All relevant staff have applied for their Working with 
children check.

Relevant history screening

Funding Source Amount
Grants: State $513,348
Grants: Commonwealth $0
Parent Contributions $23,430
Other $3,155

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Budget and resource allocations were focussed on our  PQIP goal around children developing their 
emergent literacy skills. Teaching staff attended Orbis literacy training in term 1, and participated in a 
research project around children's oral language development through storytelling. All staff attended 
phonological awareness training throughout the year, which was reflected in improved teaching and 
learning within this area.

We found an observable difference in the 
way children created narratives in their play 
and their increased confidence in their own 
identities as story tellers. Our phonologica

Inclusive Education Support Program

We had a number of children who received Preschool support for speech and language development, 
and one child who received some extra support due to impaired hearing. We worked with DFE specialist 
staff as well as outside agencies to ensure improved outcomes for all children.

Demonstrated improvements in oral language 
and communication skills, as well as an 
increase in their ability to access learning
areas

Improved outcomes for non-English speaking 
children who received bilingual support

We had a number of children from a diverse range of cultures within our centre, however we could only 
access bilingual support for our Punjabi and Hindi speaking children as they were our largest cohort.
These children were supported for 1 session per week by an ECW who was fluent in their language. 

Data gathered over time demonstrated that 
these children gained confidence to
participate more fully in all learning areas 

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.




