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Context and highlights
Margaret Lohmeyer Kindergarten is located in a suburban street in Daw Park.  The kindergarten has strong 
community connections and has been part of the local community for over 40 years.  The kindergarten community is 
diverse with many cultures and languages.  The staff team for 2021 was Gillian Gray (Director), Cheryl Macklin 
(Teacher), Jessica Heathfield (Teacher), Rachel Maslen (Teacher) and Tania Peake (Early Childhood Worker).  In 
Term 2 Rachel Maslen left to take a full-time contract at another site and Cheryl Macklin increased her time, with the 
staffing for the remainder of the year consisting of one full time Director, 2 part time teachers and a part time Early 
Childhood Worker. Throughout the year the team was joined by Bilingual support workers.  Covid continued to 
impact the site in 2021 and for a large part of the year families were unable to enter the building however we were 
able to welcome families into the outdoor learning area.  We began the year with a family picnic in week 0 which 
provided a wonderful opportunity for children, families and staff to connect before the Term officially began.  We 
used See-Saw as an additional tool to share the children’s learning journey with families.  We were also able to hold 
face to face parent/teacher discussions in Term 1 where staff and families worked in partnership to develop 
children’s Individual Learning Plans.  In term 3 we revisited these plans with families but due to Covid restrictions 
these discussions had to held over the phone.  Thankfully covid cases remained low in South Australia and we were 
able to hold a modified Art show and End of Year concert.  We were able to hold excursions throughout the year 
and attended a performance of “I Wish” by Patch Theatre as well as a tour of the Living Kaurna Cultural Centre with 
Kaurna elder Uncle Tamaru.  Uncle Tamaru also worked with children and educators throughout 2021, sharing 
language, culture and supporting the development of the kindergarten’s Reconciliation Action Plan.  We were able 
to have learning opportunities through “Sci World” and animals from the Nature Education Centre.  Family events 
were held where covid restrictions allowed and we were able to have  a family picnic at the start of the year, an End 
of Year Concert, a “Special Person day” a “Pizza and movie night” and parent information sessions. Facilities due to 
be upgraded at the site this year were delayed but it is anticipated that the sheds will be replaced during the 
January school holidays and once the back fence is also replaced the lawn area can be redeveloped.  I would like 
to thank the staff team for their hard work and commitment throughout 2021. 

Governing council report
In many ways, 2021 followed the uncertainty and disruption of 2020 and all the challenges and complications of the 
COVID-19. For the Governing Council this meant often masking up for meetings and ensuring that we kept to 
density limits, but thankfully we were still able to meet as planned.  
 
One consequence of the pandemic was that everything moved a lot more slowly. This affected some of the 
longstanding projects. Despite everyone's the best efforts, and a clean out of the storage areas and recycling 
working bee, the planned replacement of the sheds remains a work in progress along with the planned replacement 
of the wall at the back of the property. However, the water play area is now back to full functionality, and for much of 
the year the area at the west side of the building was home to a very popular trio of chickens. 
  
However, our very successful fundraisers ran as planned during 2021. These included a Mother's Day raffle, the 
annual tea towel sales, the annual art show - made COVID-appropriate with scheduled timeslots - and the ever-
popular wine sales. We were unable to do every event that we hoped this year, but we certainly did everything 
possible. 
  
It was also heartening to see the enthusiastic involvement of parents in the life of the kindergarten, whether 
donating things for the raffle, volunteering for the working bee or serving on Council. 
  
The departure of Gillian as Director at the end of 2021 was a significant event for the kindergarten. While it was sad 
to lose her, we wish her well in her new position within the department, and we have been delighted to welcome our 
new Director to the MLK community. As chair of the Governing Council I was part of the interview panel and have 
every confidence that Kelly is the exact right person to take the kindergarten on its next steps and that the children 
will benefit greatly from her warmth, attention and involvement.  
 
It's testament to the bonds made by the 2021 MLK children that so many of them are still close friends in these early 
days of their first year at school. For all of the changes and unpredictability of 2021, our kids thrived at MLK; and 
families can look back on the year as one of great resilience and joy. 
  
I want to thank everyone who served on the Council this year and thank the staff for their enthusiasm, their 
positivity, and the love and care they show our children every day. 
  
Andrew P Street 
Chairperson 2021 
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Preschool quality improvement planning
1. Challenge of practice: If we work within an inquiry model and teaching pedagogy that supports sustained shared 
thinking we will improve children’s literacy.
Goal: Improve children’s literacy with a focus on sustained shared thinking.
Our success criteria: 
• Children can contribute their ideas and experiences in small and large group discussions.
• Children will initiate interactions and conversations with trusted educators.
• Children will express wonder and interest in their environments and ask questions.
• Children use long and complex sentences.
There has been an increase in children sharing ideas in group times.  Children who were initially hesitant to 
contribute ideas demonstrated greater confidence in sharing in Term 4. Data has indicated that there was an 
increase in children initiating interactions.  Educators engaged with strategies within sustained shared thinking to 
promote and extend conversations with children.  There has been an increase in children expressing wonder  and 
using long and complex sentences.  Intervention programs were established for children who required extra support 
within speech and language.  Data collected throughout the year indicated that at the end of Term 4 74% of children 
were on track (an increase of 41% from term 1), 24% were developing (17% decrease from Term 1- children moved 
into on track) and 2% of children were receiving intervention (decrease of 8% from Term1) within sustained shared 
thinking.  This mirrors the data collected on children against the literacy indicator – I use language to connect with 
my world.  
Next steps:
• Continue with the focus on Long and complex sentences in 2022.
• Teaching pedagogy – continue to model and trial the strategies that support sustained shared thinking. 
• Connections with families – develop strategies and processes for connecting with families to promote discussions 
at home and kindergarten. 
• Strengthen children’s foundation literacy skills with a focus on phonological awareness. 

2. Challenge of practice: If we embed agreed processes to identify and respond to the way children use data then 
we will improve children’s numeracy.
Goal: Improve children’s numeracy with a focus on using data.
Our success criteria:
• Children can identify variation and sort and classify information.
• Children can use comparative language.
• Children will hypothesise and explore ideas.
Data was integrated throughout the day and became a routine part of the program, which led to children making 
predictions.  One of our focus areas was looking at the difference between a prediction and a guess with children 
beginning to use data to support their prediction.  Greater documentation of children identifying variation and 
classifying information has been evident.  Children have been using comparative language while gathering and 
analysing data.  Data collected throughout the year indicated that at the end of Term 4 83% of children were on 
track (an increase of 74% from Term 1), 14% were developing (25% decrease from Term 1 – children moved into on 
track) and 3% of children were receiving intervention (2% decrease from Term 1).  This mirrors the data collected on 
children against the numeracy indicator – I analyse, read and organise the data in my world.
Next steps:
• Continue to work within an inquiry model and incorporate data into the inquiry.
• Continue to explore the Kaurna people’s use of data and integrate Kaurna language throughout the inquiry. 
• Continue to explore the teacher’s role and investigate children's ability to choose and use mathematics in their 
play.
• Explore data in the natural world – behaviour of insects, observations of plants and weather.  What does this data 
tell us?
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 34 34 34 35

2019 37 37 37 37

2020 35 N/A 38 38

2021 38 40 38 37

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

952 - Clapham Primary School 0.0% 0.0% 2.9% 5.6%
723 - Colonel Light Gardens Primary School 54.0% 80.0% 67.7% 80.6%
127 - Edwardstown Primary School 21.0% 16.7% 14.7% 5.6%
9017 - St Therese Primary School 15.0% 0.0% 0.0% 5.6%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 86.2% 91.5% 87.6% 90.3%

2019 centre 88.1% 87.0% 88.5% 93.0%

2020 centre 88.5% 78.8% 84.3%

2021 centre 87.6% 84.3% 88.4%  85.2%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendances have fluctuated throughout the year with Covid 19 again having an impact on children’s attendance at 
kindergarten.  All families are followed up with an email or phone call if their child has missed two sessions in a row.  
Illness had an impact on attendance as families were advised to keep their child at home if they were displaying any 
signs of illness including colds.  Additional support through an engagement officer was provided where necessary. 
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Family opinion survey summary
There were only 8 families who completed the parent opinion survey this year, therefore the results can only provide a 
small snapshot of information.
1/ Quality of teaching and learning. There was strong support in this area from the respondents.  Teachers make 
learning interesting and enjoyable; my child receives high quality teaching and teachers are enthusiastic were the 
highest rated areas.  An area to focus on in 2022 would be looking at other ways we can inform families about the 
learning program.
2/ Support of learning.  100% of respondents strongly agreed that their child is happy attending kindergarten.  Families 
also responded strongly to the comment that children have a sense of pride in their work and that children are safe 
and secure in the environment.  An area to focus on in 2022 would be communicating clear links between the program 
and children’s achievement.
3/ Relationships and communication.  Families strongly agreed that children from all cultures and backgrounds are 
treated fairly, that there are opportunities to discuss progress and that staff listen to families.  An area to focus on in 
2022 would be communicating with families particularly within sharing their child’s progress.
4/ Leadership and decision making.  Families had confidence in how the preschool is managed, strongly agreed that 
there was effective educational leadership, that there were opportunities to be involved in the Governing Council and 
were satisfied overall in the leadership and decision making at the preschool.  An area to focus on in 2022 would be 
providing opportunities to be involved.  This was again challenging in 2021 as for most of the year families were 
restricted on entering the building (as per the Department for Educations Covid safety plan).  Hopefully there will be 
opportunities for greater engagement at the kindergarten in 2022.

All staff certificates are kept on site and there is a bulk certification completed to check expiry dates.  All non staff eg 
cleaners, students teachers, performers have to provide evidence of an up to date working with children check and a 
copy is kept on site with a register that includes expiry dates.  Volunteers need to complete a volunteer induction and 
provide evidence of a working with children check.  A specific screening folder is kept with staff and non staff records.

Relevant history screening

There has been a significant increase in children transitioning to Colonel Light Gardens Primary school with  80% of 
children from the kindergarten transitioning to the school in 2022.  Close links have been established with the school 
as it is within walking distance of the kindergarten and the school grounds are familiar to many of the families.  We 
also had many families attending this year who already had older children at Colonel Light Gardens Primary school.  
The Kindergarten will continue to work closely with Colonel Light Gardens Primary school in 2022.  The remaining 
20% of children transitioned to either Edwardstown Primary school, Clapham primary school or St Therese primary 
school.

Destination schools comment

Funding Source Amount
Grants: State $435,421
Grants: Commonwealth $0
Parent Contributions $26,200
Other $1,652

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding was used to enable staff to attend Professional development with the Primary Mathematics 
Association.  Release time was provided to support staff to plan following on from the training sessions.
Additional resource books were purchased to support educators learning within literacy and numeracy.

Educators developed a greater understanding 
of numeracy (data) and literacy (sustained 
shared thinking) and the underlying 
processes that support children’s learning.

Inclusive Education Support Program

Funding was used to support children with identified speech and language difficulties.  One to one 
support and small group experiences were provided to implement the children’s individual speech and 
language goals.
One child received extensive adjustment funding.  Additional funding from within the IESP grant was 
used to supplement the extensive adjustment funding to ensure one to one support was provided.

All children made progress towards their 
individual goals.

Improved outcomes for non-English speaking 
children who received bilingual support

Funding was used to access support for children who had no English.  A bilingual support worker who 
spoke the same language as the child was engaged to work with children in developing their 
communication skills, develop relationships and build confidence.

Children’s communications skills increased as 
did their confidence and connections with 
others.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


