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Context and highlights
2021 began with Tammy securing permanency meaning that once again both Tammy and Simone were able to 
teach at 0.7 to ensure continuity of learning and foster strong relationships with children and families. Changes to 
our operational hours meant that our new hours were 8.30 to 3pm with the first 6 Fridays offered to ensure 15 hours 
of funded preschool can be accessed. With Friday sessions available we welcomed back Sonia who taught for 4 
Fridays to ensure teachers received their EB agreement requirements. Sharon remained at 0.5 ECW and Kirsty 
backfilled 0.5 ECW.
Once again Lady George kindy had many highlights to celebrate. Garden Girl remains part of our sustainability 
curriculum each term. Caitlin from the Unley Library shared story times as did families and staff from Highgate and 
Unley Primary. Our family nights were a huge success with the term 2 night held at the local community centre. 
Wheels day is always amazing at the end of each Term. Work around the kindy began with a climbing structure, 
artificial turf, blinds, LED lights and a new chicken coup. Lawn was laid over the summer break.
In Term 1 the children celebrated Chinese new year with families making dumplings with the children. We walked to 
Fisher street park to plant some pots for neighbour day. Marra Dreaming were back to create a bush tucker mural 
for the front of the kindy. Our first bus excursion was to the zoo as animals quickly became the main curriculum 
driver and children's interests. A working bee was organised to help clean up the kindy's shed and outdoor area. In 
Term 2 the 'bee lady' came to share knowledge on bees, we began cooking on the fire. Highgate receptions came 
to visit us as and we went to the museum to observe all of the animals. In Term 3 we went to Cleland wildlife park 
and walked to the nature education centre as we continued our focus on animals. Highgate receptions visited us 
again to share their learning and we read stories in French together. Our closure day in term 3 Can:do for the deaf 
were invited to the kindy to share professional development to build teachers capacity with signing. This in turn 
helped staff share many songs with the children using signing to compliment the songs we sing. In Term 4 we went 
to the art gallery to view Tarnanthi a celebration of Indigenous art from all around Australia. Our eggs arrived with 
chicks hatching daily as children observed and marvelled at the beginning of life. Statements of learning were 
finished with wonderful feedback form the families. We celebrated a wonderful year with an excursion to the beach. 
We have such connected families in our community as we celebrated the children's ngadluku tirkanthi.

Governing council report
The Lady George Kindergarten (TLGK) has provided an excellent learning opportunities for our children in 2021 and 
assisted them to develop confidence, capability, and a strong sense of wellbeing and belonging. 
In addition to the strong curriculum focussed of oral language skills and comprehension, the children experienced 
many enriching experiences that TLGK delivered, despite the ongoing challenges of the COVID-19 pandemic.  
These experiences included Gaye the Garden Girl, visits from the Unley Library Storytime staff, visits from the 
reception class of Highgate Primary School, the Move to Learn program, the What’s the Buzz social skills course, a 
fortnightly rotation of animals from the Nature Education Centre (children voted on which animal to have), soft 
plastics recycling, wheels days, fire days, the Marra Dreaming artists in residence (which resulted in two incredible 
murals now displayed outside TLGK), Mademoiselles Bees, family nights (including a performance by the children), 
book club, family folder sharing night, and Henny Penny hatching program.
The children also experienced excursions each term including to the Adelaide Zoo, Neighbour Day at the Fullarton 
Park Community Centre (featuring an activity to plant seedlings), the SA Museum, the Nature Education Centre, 
Cleland Wildlife Park, the Art Gallery of South Australia, and a trip to the beach.  Each excursion was delivered 
twice by the educators to cater for both the Karra and Mirnu enrolment groups. 
The Governing Council oversaw expenditure of a $30,000 grant to enhance facilities including installation of new 
artificial turf around the sandpit, new caf� blinds to increase the functionality of the veranda, a mini outdoor kitchen 
(including sink and filtered water tap to refill drink bottles), a new climbing structure, and a chicken coup and run (to 
house chickens kept from the Henny Penny hatching program).  Two working bees were also conducted with 
engagement from parents to help with a spring clean of the grounds. 
The TLGK educators had an amazing impact on our children, and the strong stories and songs have echoed 
through our houses all year.  Parents feel reassured that our children are ready and willing to start school in 2021. 
As Chairperson and on behalf of he TLGK Governing Council, we thank Brett and the amazing team of educators 
for their ongoing hard work, passion, and dedication. 
Charlotte Powell
Chairperson, The Lady George Kindergarten Governing Council 
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Preschool quality improvement planning
After undergoing a change to templates and formatting based on feedback from all sites, the new PQIP was ready 
to be used in the beginning of the year. After critical reflection from all staff on our 2020 work focussing on 
comprehension, the natural follow on from our focus on literacy was to continue to focus on effective 
communication. Using the 'Big 6' to develop a research base we shaped our goal around oral language. Our goal 
was 'to support the development of children's oral language skills' Our challenge of practice was built from our 
philosophy that celebrates play, time and children being powerful learners. Our challenge was 'if we support children 
to express their knowledge, ideas and feeing through socio dramatic play, child led play and small of large group 
times, then we will support children's development of their oral language skills'. During Term 2, small groups were 
formed and our intentional teaching moment within the small groups began. With a focus on read a louds helping to 
build children's oral language capacity we began a book club, inviting children to share their favourite book to the 
group 'reading' the pictures of the book. The LET were invited to share our practice with some excellent feedback 
on our what next. With critical reflections occurring almost daily, it wasn't long until we knew that while this was a 
fantastic way of hearing children's oral language skills, it does not work for everyone. During Term 3, we switched 
focus to observing children's oral language in play, noticing that the children who came across as 'shy' in small 
groups, demonstrated fantastic oral language skills in their play. It was here that our reflection's indicated that we 
had a goal that was too broad, that our intentional teaching moments got lost in the PQIP and while our had many 
celebrations, a more targeted approach to future planning was needed to ensure clarity and purpose. In Term 4 the 
LET were invited back to listen to our successes and reflections on the work this year. As a staff team we saw 
growth in all of our children in their oral language skills, our pedagogical documentation became more targeted and 
purposeful and the educators look deeply into their own practice as a result of this work. New data sets are being 
trialled to help educators show growth in all children across the curriculum as well as planning for any gaps there 
may be in their own cycle of planning. With all staff now attending spotlight on practice workshops, the final 
workshop for the year helped to collectively shape our 2022 work with precision and our critical reflections from our 
regular planning meetings. Our goal for 2022 is 'to support children to use rich descriptive language in the 
interactions with others'. Our challenge of practice is 'if we support children o use rich descriptive language through 
relationships, play and the curriculum, then we will support children to use rich descriptive language in their 
interactions with others'. Using pedagogical documentation, curriculum focusses and intentional teaching moments 
throughout the day, the team are excited to see where the children take this work in 2022.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 55 55 55 55

2019 55 53 51 50

2020 55 N/A 54 55

2021 54 54 52 53

Destination schools
Feeder Schools (Site number - Name) 2019 2020 2021

152 - Glen Osmond Primary School 0.0% 1.9% 4.6%
178 - Highgate Primary School 0.0% 0.0% 79.6%
447 - Unley Primary School 7.8% 17.0% 9.1%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 98.2% 92.3% 92.3% 95.0%

2019 centre 90.9% 97.2% 94.1% 97.0%

2020 centre 95.5% 92.1% 95.0%

2021 centre 94.7% 88.1% 92.7%  93.2%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance remained strong in the main sessions offered to the Lady George community due to operational changes 
the kindy under went to align with EB requirements. The new operations saw the 2 main sessions on a Monday and 
Tuesday or Wednesday and Thursday move to a shorter day going from 7.5 hours to 6.5 hours, or 13 hours per week. 
This meant that 3 Fridays were offered to families for the first 6 weeks of each term. During the Friday sessions 
attendance dropped to around 80%, mainly due to ELC's offering the longer days and a commitment to access 3 days 
per week. Attendance also remained higher throughout the year as travel was limited.
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Family opinion survey summary
The Lady George Kindy has been excellent for my daughter Kate. She loves attending, and there is lots of information 
and
photos shared with parents about the learning and play they do. It's very inclusive and safe, the staff are extremely
engaged and really care about the kids. They have many excursions and incursions, and animals visit the kindy. The
Family Nights are also great; and it is so heartwarming to see our kids perform the songs. They have an excellent 
program
in recycling and also learn about Aboriginal history and culture in Australia. We feel very lucky to have our daughter 
start
her education there.
This is a truly wonderful kindy. I’m so pleased my twin girls attend the Lady George. The teachers have a high level of
engagement with the kids, and my children have learned and flourished so much since starting. They really engage the
children with their environment and each other, and also help teach valuable life lessons/skills along the way. I’m very
impressed with the quality here and would absolutely recommend this amazing kindy to any parent.
As a local govt kindergarten it has exceeded my expectations in what my child has gained in attending lady George. 
The
positivity and encouraging attitude to learning has had a great influence on my child.
They do let us know how they are doing holistically and socially, but some more information regarding their literacy 
ability
would be great. I understand it's learning through play, but as our child in attending school next year some knowledge
(outside what is witnessed at home) of their capability around numeracy/literacy would be good. That said, I'm unsure
how much of this kind of work is encouraged/taught to the children.
This is a high quality kindy with fantastic teachers. They actively engage the kids with their environment, they do lots of
fabulous excursions, and they really work on a sense of community as well as personal (and social) confidence skills 
for the
kids. I really feel my twins have benefited greatly from being involved with this lovely group of people. Thank you Lady
George Kindy!

All staff must have the WWCC screening updated as required. All contractors visiting our site during operational hours 
must be screened as well. In an agreement with our contractor provider Spotless, all staff are required to present this 
during their induction with the company. The Kindy has a budget to support Educators paying for the WWCC with 3 
staff members updating their checks this year. We had 2 volunteers who were able to access the free check as part of 
their work with us. 

Relevant history screening

Whilst Highgate Primary is the main destination school for the majority of Lady George families, we are now seeing 
more families enrol at Unley Primary school mainly due to a change in catchment area. This year the Lady George 
team visited 11 schools during orientation times. The public schools are Highgate and Unley Primary to which the 
majority of families enrol at. 1 or 2 children enrolled at Trinity Gardens, Glen Osmond Primary, Linden Park, Clapham 
and Mitcham Primary. This year 4 families are sending their child to Private schools including Mercedes College, 
Concordia College, St Joseph's School and St Thomas School. Around 70% have enrolled at Highgate with 11% of 
families enrolling at Unley Primary. 12% of families enrolled at other Public schools and 7% of families enrolled into 
private schools.

Destination schools comment

Funding Source Amount
Grants: State $477,160
Grants: Commonwealth $0
Parent Contributions $55,795
Other $31,255

Financial statement

2021 Annual Report to the 
Community4 |  The Lady George Kindergarten



2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding was used to release staff to track and monitor children using the EYLF and Literacy and 
Numeracy indicators to ensure all children were stretched and had moved forward in their learning and 
connections to the curriculum. This was achieved through detailed and focussed pedagogical 
documentation that linked with individual learning plans, parent feedback and teacher obervations.

Staff were able to critically reflect on their 
pedagogical documentation, along with 
parent feedback to show the growth of every 
child within their learning group.

Inclusive Education Support Program

With 3 children identified as needing IESP support, our grant helped support these children until the end 
of Term 2. With 2 children identified with significant needs an application was approved for 19 hours 
between both children. This meant that one on one targeted support for the whole kindy day. Both 
children had very targeted goals that focussed on language, communication, social and emotional 
wellbeing and literacy and numeracy understanding through play. Both children were assessed with 
significant needs and were both recommended special school options. Our other child with 
developmental needs was supported by all staff. 

All 3 children have showed significant growth 
in the last 2 terms with the targeted support 
allowing staff to focus on learning goals and 
achieve them with huge success.

Improved outcomes for non-English speaking 
children who received bilingual support

In term 2 1 child with significant language delay received Bangla support. Unfortunately because of a 
lack of Bangla speakers we were unable to secure this support. We continued to use a support worker to 
help wit his connections to English. We received some translator support for a whole day who indicated 
that the child was not speaking any Bangla that he could identify. 

As the year progressed the child's English 
developed and we are now hearing more 
words and slightly longer sentences. With a 
focus on modelling language outcomes were 
achieved

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


