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Context and highlights
Ardtornish Children’s Centre is located next to Ardtornish Primary School. We offer a preschool program, occasional 
care program, health and parenting programs. We aim to provide families with a holistic approach to children’s 
learning and wellbeing by offering a range of programs and support to suit the needs of our community. Many of our 
families also access the Ardtornish Playgroup and we have developed strong links with this service.
Most of our children have two adults at home, at least one of whom is in the paid labor force. In many of our families 
both parents work full time. We have a small number of single parent families. Our enrolments are becoming 
increasingly diverse in language and culture and we have increasing numbers of children working with additional 
support agencies. We have predominantly fee paying parents.
Covid-19 has had a significant impact on our programs and the way we connect with the community this year. Some 
families have chosen to keep their children at home at times and 
We have had a small but enthusiastic participation in Governing Council this year with committed parents from 
Kindy who made the most of the meetings we were able to have.
Family participation throughout the year has recognised the role of children’s families and other significant adults in 
their lives as part of their learning and wellbeing. In 2021 we provided a range of alternative invitations for families to 
connect with the Centre and their children’s learning including virtual experiences and events that adhered to 
covid-19 directives.

Governing council report
The election of the 2021 Ardtornish Children’s Centre Governing Council occurred at the Annual General Meeting 
on Monday 22nd February, 2021. I, Hayley Collier, was elected as Secretary and Katie Joyce as Chairperson. 
Together with several other representative members on our management committee met twice a term, when 
possible, to discuss upcoming news, events, improvement priorities, policy, budget items and approve changes. 
Covid-19 restrictions saw some meetings cancelled or postponed. Highlights this year included Patch Theatre 
excursion, family night, cycle day and walks to the creek. Dancify ran a program with the centre which ended with 
the children performing for family. The Centre focused on number, rhyme and syllables in the improvement goals 
and the children showed us at home what they could do. The director Heather presented a talk to families early in 
the year about children’s numeracy, setting the scene for learning. Unfortunately, a similar presentation for literacy 
had to be postponed until 2022 due to restrictions. Thank you to all those who took part in Governing Council this 
year. The final event for the year was the ‘Celebration of Ideas’. Family of the children attended to celebrate the 
efforts and achievements of the children through the sharing of their amazing and diverse art.
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Preschool quality improvement planning
Our 2021 literacy improvement goal was for each child to listen, recognize and respond to sounds and patterns in 
speech with the challenge of practice for educators to intentionally draw children’s attention to and patterns in 
speech.
Our 2021 numeracy improvement goal was to increase children’s use of the language of quantification with the 
challenge of practice for educators to intentionally model mathematical understandings.
These goals came from educator’s reflection on preschool literacy and numeracy indicators with respect to analysis 
of pedagogical documentation. The pandemic challenged us to be flexible in our strategies to keep the focus on our 
improvement targets.
We used a phonological awareness screener (PASM) to assess all children at the start of the year and again at the 
start of term 4. This work was supported through the allocation of resources to buy-in a speech pathology program. 
Speech Pathologist Tash joined our Team once a week. She worked with small groups of children directly, targeting 
their areas of phonological learning potential based on the PASM results. While engaged with children she modeled 
strategies for developing phonological awareness including rhyme, syllables and alliteration to build the capacity of 
educators in this area. Tash mentored educators across the year, specifically co-educators (ECW’s), acting as a 
coach in their small group times to provide feedback, suggestions and specific strategies for learner growth. 
Educators reflected on their observations of children’s growth in this area during fortnightly reflective practice 
meetings in order to inform further planning for children’s learning and their own professional development. The 
result were very positive. We achieved a 33% increase in children successfully able to segment syllables from 43% 
in term 1 to 75% in term 4. We achieved a 32% increase in children successfully able to match rhyme from 46% in 
term 1 to 78% in term 4. Also for both segmenting syllables and matching rhyme the number of children who were 
unable to do so was reduced from 37% and 21% respectively to less than 1 percent.
We had a number of staff changes throughout the year causing us to reassess the way we were continuously 
collecting data on children’s quantification. This lead to a complete overhaul of our assessment and planning cycle 
processes. We sought the support of our Early Childhood Leader, Dannielle Gibson, as our critical friend in this 
process. This has led to the development of processes for collecting observations that are embedded into our work 
with children, informed our planning, support continuity between educators, are efficient and inclusive of all staff and 
now including relief staff and occasional care staff.
Our work in building educators capacity to support children’s engagement with quantification included a pupil free 
day focused on recognizing quantification in play and the use of collections to engage children in sorting, grouping, 
counting, ordering, estimating, generalizing and subitizing. Analysis of pedagogical documentation demonstrated 
that educators were attending more closely to quantification resulting in children using number names and counting 
accurately to higher quantities. This was supported by data collected from visiting leaders in a collaborative cross 
site process. Visiting leaders observed children in play utilizing mathematical concepts in authentic ways and 
provided feedback to the Centre. These concepts included quantification and quantification links with measurement. 
The feedback noted that the environment both physical and relational supported children’s engagement with 
numeracy. We researched and trialed a tool for tracking individual children’s growth in quantification. The tool did 
not support educators to
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Year

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1540 - Ardtornish Primary School 92.0% 88.5% 86.3% 92.2%
8411 - Torrens Valley Christian School 4.0% 3.9% 5.0% 3.1%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Despite the impact of Covid, our attendance numbers have followed a similar pattern to previous years, averaging a 
percentage in the low 90’s. We actively encourage regular attendance. Absences are mostly due to illness, family 
holidays or emergencies. Most families report absences and their reasons to the preschool. Prolonged absences that 
are not notified are followed up by Centre educators and where appropriate families are assisted to re-engage with the 
preschool program. Centre attendance is above state attendance rates.
Enrolment numbers were slightly down from previous year. This is consistent with local community population data. 
We had some minor fluctuations as a small number of families relocated throughout the year and children starting 
school in term3. At this stage we predict our enrolment numbers will be slightly lower again at the beginning of 2022.
. 

Most of our children go to Ardtornish Primary School which is co-located next to our Centre. We have a strong 
relationship with Ardtornish Primary school and continually work towards improving continuity of learning across our 
sites. 

Destination schools comment

2021 Annual Report to the 
Community3 |  Ardtornish Children's Centre



Family opinion survey summary
We offered families the opportunity to complete the family opinion survey and unfortunately we didn’t receive any 
responses. We utilised our own parent survey and received 7 responses. We have also looked at feedback we have 
received from families in other ways including email, conversation and end of year cards. We had generally positive 
response from families indicating their understanding of our philosophy and pedagogy and appreciation of their 
relationship with the Centre Team and the programs offered. Comments from families indicate families are very 
satisfied with the presentation of the physical environment and the number of opportunities it affords children. 
Comments also indicate that families are very satisfied with the program design based on children's individual 
interests and wellbeing and the interactions and support provided by staff. The areas families have indicated possible 
areas of improvement or dissatisfaction include the lack of out of hours care and some Covid related restrictions. We 
will continue to review our long day sessions structure each year with governing council to ensure that we are offering 
a sessional structure that optimizes our capacity to meet families care needs while focusing on children’s learning. We 
will also continue to respond to the department for education and SA health’s directives and guidelines while families a 
range of ways to connect with our Centre and their children’s Learning. There was a mix of perspectives regarding 
information families received about their child’s learning. We will further investigate this in 2022. Family feedback 
further indicates that supporting individual children and families with specific additional learning needs is a strength of 
the Centre, many families sharing their gratitude at their child’s growth and how supported they have felt.

Through our induction process and procedure, the Director ensures that all staff members, students on placement and 
volunteers meet the requirements of having a DHS clearance. We have also ensured that all visiting performers, 
NGO's and contractors have either DCSI/DHS clearance, or have been cleared through Spotless (Facilities 
Management) or health. All clearances or other appropriate documentation are sighted by the Director or her delegate 
and a copy is kept on site to ensure we are maintaining safety standards. A similar process now applies for check 
individual’s vaccination status where applicable.

Relevant history screening

Funding Source Amount
Grants: State $805,959
Grants: Commonwealth $0
Parent Contributions $36,964
Other $0

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

We have invested in buy-in speech pathology provided by support services. Please see above. Phonological awareness screen showed 
significant improvement. Please see above.

Inclusive Education Support Program

Children received intentional intervention support either in small groups or 1-1 for their individual 
learning needs. We targeted their growth in literacy and numeracy through direct intervention in these 
areas or strategies to support positive conditions for learning.

All Children with allocated additional support 
demonstrated achievement of individual 
lines of development. Families reported 
related progress at home. 

Improved outcomes for non-English speaking 
children who received bilingual support

1 child accessed bilingual support. The support worker engaged the child in learning through play with a 
focus on communicating needs and everyday vocabulary in the Kindy environment. 

The child demonstrated improvement in 
seeking assistance from adults by 
communicating their needs verbally and 
improvement in communication with peers in 
play.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.




