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Context and highlights
Hawthorndene Kindergarten is set in a natural setting in the Adelaide Hills, where plants and animals are plentiful. 
Our staff team remained unchanged from previous years, Cynthia Meredith, Director, Louise Montesi, Teacher, 
Crystal Morphett, Teacher (Tues/Thurs) Tess Gibbs, ECW, Lenka Velisek, ECW, lunchcare etc. As a Wipe Out 
Waste (WOW) site, there is a focus on environmental sustainability, the children are also encouraged to explore 
cultural diversity, develop literacy and numeracy skills and positive dispositions for learning through play. Time is 
spent learning through nature which includes planting, caring for and harvesting vegetables and fruits from our 
garden and a regular Outdoor Week once a term with a fire pit to cook bread.
The site is close to Hawthorndene Primary School which allows links to our curriculum with visits to a larger 
educational setting, including visits to specialist teachers in Term 3. 
The mural near the performance deck gives a visual representation of the Past— First Nations, the Present---current 
kindergarten, the Future---native animal and plant habitat. This reminds our community of the importance of 
respecting each other and the environment. Parents shared with the staff team ways to support the children’s 
learning at the Asian Welcome Night where due to health restrictions the attendance was limited to one parent per 
kindergarten child. Learning activities were set up thorough out the kindergarten room and grounds and the children 
did a dragon dance together at the finish. 
An excursion to the Living Kaurna Cultural Centre located at the Warriparinga Wetlands gave the staff team, 
children and some volunteers an opportunity to learn more about Kaurna culture past and present. 
As the year progressed Covid health restrictions meant that staff team had to rethink ways to keep our community 
involved in the children's learning. The Leaning Journal was distributed via emails each week, to give parents ideas 
for more focused conversations with their children about their learning and possible followup at home. Family 
Funtastics Days showcased children's motor skills. During Lockdown activity bags were distributed to families and 
contact was maintained by phone. In Term 2 grandparent visiting days were held over one week to comply with 
health guidelines, absent grandparents had artwork posted to them. Science Night was limited to a kindy child and 
parent with an educational presentation --Science of Sound. The final concert----short drama presentation by the 
kindy children, with certificate presentation, was conducted outside, one parent per child, socially distanced on lawn 
area, the children performed on the deck. 

Governing council report
Governing Council report 2021
The Hawthorndene Kindergarten Governing Council in 2021 held regular productive meetings, and I thank my fellow 
council members for taking the time to attend and contribute throughout the year. Due to the ever-changing 
environment of COVID restrictions in 2021, some of these meetings were successfully held in a virtual setting. 
During meetings all reports were readily available and clearly explained. Open discussions were welcomed around 
the learning plan PQIP, best distribution of funds, building and grounds upkeep etc and other ways to support the 
staff team with the children's activities at Hawthorndene Kindergarten..
On behalf of the governing council and broader parent group, I offer our thanks and appreciation to Cynthia, Louise, 
Tess, Crystal and Lenka, for their resilience and creativity to quickly adapt to the changing environment we faced 
last year. Including but not limited to, the way the lock down was handled with wonderful take home packs and 
individual phone calls to each child. This along with many other examples demonstrates what a fantastic support 
they are not just to the children’s learning environment but also to their families. 
Fortunately, the Kindy team worked hard to be able to hold a number of events last year. At times thinking quickly to 
adapt these to adhere to the COVID restrictions at any given time. Including: The Asian Welcome Night, 
Grandparents Day, Family Funtastics Day, The Science Night, and the much loved Christmas Concert. The children 
also enjoyed excursions to the Warriparinga Wetlands and the Adelaide Zoo.
We are fortunate to have such a cherished local kindergarten that builds a true love of learning in our children and a 
strong community amongst their families.
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Preschool quality improvement planning
Our Improvement Goal for Literacy in 2021 used the indicator 'I represent my world symbolically' to extend the 
children's mark making and book making skills to strengthen their literacy understandings. This extended the work 
we had commenced in 2020 to strengthen our pedagogy and skills in working with young children. The staff team 
did some training in phonological awareness as part of a PLC with other early years teachers in schools and 
preschools of the Mitcham Hills Partnership. This strengthened our work in promoting the children’s interest in 
linking sounds to letters and pictures. Opportunities for the children to explore mark and book making in more areas 
of the kindergarten were provided using a variety of strategies. A book making folder was incorporated into the 
children’s work books with their photo attached to mirror how children’s authors often have their photo at the back of 
their books. The staff team shared a PD session together with a published children’s author supporting their 
understanding of ways to engage young children in story writing.  The staff team encouraged the children to 
congratulate their peers after they had listened to a story reading of their work in small groups. They also spent time 
reading and helping the children to discover similarities of books. Last year’s ‘Stories Together’ book was used in 
small group learning times to show the children how stories can be developed together when ideas are shared and 
built on. This work helped quieter children to add their voice to the group. Later in the year children worked with 
their teachers in Learning Groups imagining a story about kindergarten with their own illustrations. This work 
became ‘Stories Together 2’. All children contributed to this work which was printed as a story book, the staff team 
noted the progress made over the year. Almost all children could write their own name, make representations of 
some other letters, some children could construct their own words, all children could identify their own drawing 
symbols at a later stage. The children will have a copy of ‘Stories Together 2’ book as proof of their progress at 
kindergarten. 
Our numeracy goal was to increase the use of mathematical language to support improvement in children’s 
numeracy. Beginning by collecting data about what language the children used during play: the staff team found this 
useful data. Improvements were made in processes for data gathering, sorting and storage and the staff team 
became systematic in using data to identify how children were gaining skills. The data gathered included information 
about their literacy and staff critically reflected on the information it contained, and developed improved strategies 
for strengthening children’s skills. Two of the staff team attended Orbis training and developed a Beebot project as a 
provocation to encourage the children in their use of numeracy and directional language. This supported children to 
extend and consolidate understanding and skills in using numeracy and directional language in play. The staff team 
worked together to refine the language we would use with children and continuously looked for ways to use 
mathematical language throughout the day. Suggestions for play options using numeracy were made to parents 
both formally and informally when discussing children’s progress and critical reflections part of staff meetings and 
governing council discussions. The Learning Journal was emailed to parents, showing numeracy in play to support 
further conversations. Staff discussions have highlighted that with greater emphasis on agreed language they have 
become more intentional in their work with children's numeracy play. Parents have commented on their children's 
interest in numeracy. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 52 52 52 52

2019 51 50 52 52

2020 51 50 50 50

2021 53 53 53 53

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

524 - Belair Primary School 4.0% 11.1% 0.0% 6.3%
565 - Blackwood Primary School 0.0% 0.0% 2.0% 4.2%
104 - Coromandel Valley Primary School 6.0% 6.7% 10.2% 8.3%
1226 - Craigburn Primary School 0.0% 0.0% 0.0% 4.2%
972 - Hawthorndene Primary School 79.0% 80.0% 75.5% 72.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 97.1% 89.9% 93.8% 97.1%

2019 centre 97.5% 95.5% 91.8% 96.6%

2020 centre 99.5% 93.5% 94.0% 81.5%

2021 centre 95.2% 92.5% 93.9%  93.9%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
The attendance at this site has always been above the state average. Parents value preschool education and believe 
regular attendance is important, children are usually only absent when unwell or when a significant cultural or family 
event is occurring. All absences are accounted for either; with a phone call, email or personal message from one of the 
parents or extended family members, to the kindergarten.
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Family opinion survey summary
There were 17 respondents to the annual survey and almost all of the responses were strongly agree or agree. There 
were a couple of neutral responses to questions about how the kindergarten would cater for children with special 
needs and whether there were enough materials and resources for the children’s learning. Some of this may relate to 
the more restrictive environment this year due to the COVID safety measures in place which meant that access to the 
kindergarten was often limited. There is an ongoing assessment of the resources and materials and there have been 
some areas of the kindergarten upgraded this year. The following comments are a good synopsis of the responses 
and most of these comments from one respondent were mentioned by others:

We were so impressed by the staffs’ ability to adapt to the restrictions of COVID. There was very clear communication 
throughout this time. The students were taught essential skills and information in this time in a way that was fun, 
engaging and relevant.

It has been a fantastic year of education for our children. The staff have been immensely supportive and inclusive from 
the very first transition visit. We are so grateful for their care and thorough approach to learning.

teachers value my child as an individual and care about giving him the best possible start to his education. As parents 
we have felt supported.

It's been a monster effort this year in planning and ensuring parents are as involved as possible in their child's 
learning. The emails being sent home of the Learning Journal and the efforts being made to do activities in 
replacement of others that couldn't be held (e.g.paintings sent to grandparents instead of a grandparent's day) were 
really appreciated. 

Hawthorndene Kindergarten is a welcoming environment for children and parents. Teachers are experienced and 
genuinely care about giving children the best learning experience possible. i feel my child has been given a wonderful 
foundation to start his educational journey.

This site has been audited in the last two years and the director was given information about how to ensure that a 
screening for an individual is current. All relevant paperwork was shown and is up to date. In 2021 due to the current 
health concerns there were no regular volunteers who needed an screening document. All of the cleaning staff have 
current DCSI approvals.

Relevant history screening

Each year there are between 65-80% of children who transition to Hawthorndene Primary School which is adjacent to 
the kindergarten. There is an ongoing relationship with the school and children from this kindergarten have regular 
visits to the school in Terms 3 & 4. However several families chose to transition to Coromandel Valley Primary School 
due to proximity and family choice, this year we also had several children transitioning to Belair Primary School. The 
data was collated from Term 3 but several children who were listed to transition to Hawthorndene Primary School did 
decide to move to St Johns Grammar School with their older siblings due to changes in family circumstances. There 
were also some families who decided to transition their children to other private schools due to personal reasons. The 
staff team believe that all of the children who have attended Hawthorndene Kindergarten will have a successful 
transition to more formal learning given their successful kindy year.

Destination schools comment

Funding Source Amount
Grants: State $458,839
Grants: Commonwealth $0
Parent Contributions $33,925
Other $0

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

The staff team accessed training to support young children as they extend their understanding of literacy 
through mark making and progress to becoming authors. Numeracy training with a focus on how to 
engage children in numeracy learning in their everyday environment.

The children all showed improvements and 
greater interest in their literacy learning, the 
staff team were able to observe their 
progress by comparison of data.

Inclusive Education Support Program

An ECW was employed to give small groups and individual support for children from Term 2 to develop 
improved sound production and language acquisition. This took place on a weekly basis.

All children receiving support showed 
improved speech outcomes as observed by 
the staff team and parents.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


