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Context and highlights
Eden Hills Kindergarten is a stand-alone kindergarten providing care and education for 44 families with preschool
aged children. Children access up to 15 hours of preschool per week. In the last term we offered an integrated preentry program for children enrolled to start in 2022. The kindergarten is funded full time but operates at 0.9. We offer
flexibility in session options with most children attending full days. In partnership with Eden Hills Primary School we
offer an Out of School Hours Care service after kindy.
The emergent curriculum at Eden Hills Kindergarten is informed by the Early Years Learning Framework (EYLF),
the National Quality Standards (NQS), the Eden Hills Philosophy Statement, educators, parents and interests of the
children. Literacy, Numeracy, Learning, Relationships, Citizenship and Sustainability are the key foci.
The Kindergarten has an Exceeding the Standard rating in each of the seven quality areas in the National Quality
Standards.
A playgroup operates at the Centre on Friday mornings, 9.30 – 11.30am. This gives families the opportunity to
become familiar with the curriculum and routines of the kindergarten.
Highlights for 2021 include:
*Upgrades to the facilities including storage areas in the bathroom and library and a staff preparation area.
*Positive outcomes for all children related to our Challenge of Practice
*Educator stability: We have had consistent staffing for several years which supports the shared vision and
implementation of goals supported by the Statement of Philosophy.
*The Arts Show was a great opportunity to share the learning of children at Kindergarten in the Arts. This community
event, showcasing the work of local artists, was well attended.
* We started a Nature Playgroup in Term 3 of this year, run by an ECW from the kindy team. This was very well
attended and many families used it as transition to kindy for 2022.

Governing council report
The Eden Hills Kindergarten Governing Council worked with educators and families to achieve some great
outcomes in 2021. For the second year running, Eden Hills Kindergarten continued to respond to the COVID-19
pandemic, putting measures in place to maintain the health and safety of the community, whilst balancing the need
to continue face to face relationships with families and the community. Long-running kindergarten events such as
the Sustainability Market Day, Arts Show and End of Year Concert were able to continue with modifications and
were all a great success and enabled the children to showcase their learning, creativity and work with their families
and the wider community. In 2021 the Governing Council also added a student-led Kindy Disco to the event
calendar. The disco was a highlight and an enjoyable afternoon for the children and families.
A number of aesthetic and functional improvements and upgrades were made to the indoor and outdoor
environments in 2021. The children’s bathroom was upgraded and new cupboards were installed in the bathroom
storage area and library, resulting in these areas looking brighter and less cluttered. In addition, the exterior of the
kindergarten was repainted. Two working bees took place, a sleeper walkway was installed over the bark chip area,
a solution designed by the children in The Crossing Project; and the Healing Country garden was started,
completed by the kindergarten and playgroup children and families, as part of the kindergarten’s Reconciliation
Action Plan.
The kindergarten’s playgroup was re-launched as a nature-based playgroup and the decision was made to invest
into employing kindergarten staff to facilitate the playgroup. This new playgroup format was highly successful, with
a significant increase in attendance noted.
It has been a pleasure to be involved with Eden Hills Kindergarten. It is an exceptional kindergarten which values
the voices and needs of the children, families and community it serves. Thank you to the 2021 Governing Council
members, parents and educators for their commitment and hard-work to creating a wonderful kindergarten
community.
Michele Cooney
Chairperson
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Preschool quality improvement planning
QUALITY AREA (QA) 1 – EDUCATIONAL PROGRAM AND PRACTICE
Goal: To improve literacy and numeracy outcomes with a focus on mark making
Challenge of practice: If we as educators embed critical reflection and intentional response to children’s engagement
then children’s literacy and numeracy will improve.
Actions:
-All learning spaces were audited for accessibility of resources for mark making
- A pedagogical documentation journal was established to track the progress of children and share progress with
families
- Data collection focussing on the Challenge of Practice was implemented by all educators
- A focus group of reluctant mark-makers was identified and interventions implemented
Outcomes:
- Numeracy and literacy were integral to each termly overview as well as each child’s Learning Plan.
- The pedagogical documentation journal demonstrated an increase in the amount and quality of mark making
- Children's individual journals showed each child's improvement in mark making
- By the end of term 2, the focus group participants were keen mark-makers
- data collected showed an increase in children accessing mark making tools, especially in the outdoor learning
environment
- high expectations from educators saw richer and more detailed mark making from the children
Future directions:
- Participate in the Professional Learning Community in 2022.
- Respond to parent feedback about accessibility to learning journals by reducing the number and ensuring they are
available at drop off and pick up times.
- Set up a Facebook page for families and educators. Use this as a platform for sharing the challenge of practice
learning journey.
- Encourage parent voice through 1:1 chats, email and Facebook
GOALS ACHIEVED UNDER QUALITY ARES 2,3,5,6 AND 7 INCLUDE:
- Upgrades enabled by the Covid Grant included: upgrade storage facilities adjacent to the children's bathroom,
create an educator work-space in the library, upgrade change table facilities and bathroom storage
- Continuing collaboration between parents and their child’s primary educator to develop their child’s Planning for
Learning.
- Continuing to strengthen connections with our Educational Partnership, to ensure consistency in education and
care for children.
- Referring to the Statement of Philosophy in all forums to ensure goals are being achieved.
Future directions:
- continue to negotiate with Mitcham Council and the Department for Education re the leaking roof.
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Enrolment
Enrolment by Term
Year

Term 1

Term 2

Term 3

Term 4

2018

52

51

52

52

2019

48

48

49

49

2020

39

N/A

40

41

2021

40

44

45

45

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

Attendance
Term 1

Term 2

Term 3

Term 4

2018 centre

92.2%

91.7%

87.7%

79.6%

2019 centre

92.6%

83.5%

88.4%

79.7%

2020 centre

90.0%

83.2%

80.4%

2021 centre

89.6%

89.7%

91.5%

91.5%

2018 state

90.8%

88.4%

88.0%

88.2%

2019 state

90.8%

88.2%

86.9%

87.6%

2020 state

89.8%

73.0%

86.3%

87.0%

2021 state

88.6%

86.5%

88.4%

85.0%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
In 2021 Eden Hills Kindergarten offered 8 x 3 hour sessions across the week. We continued to offer flexible attendance
to meet the needs of parents who were shift workers, studying or lecturing at Universities. With a capacity of 44, we
were close to being fully utilised across the year. A Playgroup was available to families of children 0-5yrs on Fridays
and this was well attended.
Flexible attendance options continued to support high attendance rates. Each absence is documented and families are
encouraged not to send their children to kindergarten if they are sick. Educators and families were vigilant around this
due to Covid which is reflected in the slightly lower attendance percentage in 2021.
Access to OSHC has enabled several families to access kindy.

Destination schools
Feeder Schools (Site number - Name)

2018

2019

2020

2021

1136 - Bellevue Heights Primary School

21.0%

23.8%

27.8%

21.2%

565 - Blackwood Primary School

7.0%

14.3%

19.4%

24.2%

124 - Eden Hills Primary School

65.0%

59.5%

41.7%

54.6%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term3 2021 collection.
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Destination schools comment
All our children except one transitioned to a State Primary School in 2022. 90% of these children enrolled in a Primary
School in the Mitcham Hills Partnership. Transition to all the schools was supported by teachers visiting kindergarten
from the school and an educator from the kindergarten going to the school with the children.

Family opinion survey summary
Six families completed the Parent Survey. This was over 15% of our families. The Quality of Teaching and Learning,
Support for Learning and Leadership questions in the survey received the highest rating with all but 1 question
receiving strongly agree or agree.
We were very pleased to see a dramatic improvement in the Relationships and Communication section of the survey.
This had a lower score in 2020 and educators worked with Governing Council to find ways to improve communication
with families in a Covid-safe way.
Written comments by families were very positive:
Sending home the term planner is a good way for parents to keep abreast of what’s going on. We loved the focus on
Kaurna culture, music and nature.
XXX is motivated to learn and loves going to Kindy.
We liked the journals and it’s great to see xxx’s progression with his writing and drawing throughout the year.
The all-kindy journals were good, too but replicating in a digital format or app might be good for busier parents unable
to drop in.
Having an insight into decision-making via Governing Council, I am fully aware and confident in the Kindy’s leadership
and dedication to improving across all areas.
I’m feeling a bit sad that the kindy year is coming to an end but I know that xxx has been well prepared for school.
The way you help kids develop empathy for first nations people and consideration of the environment has been
wonderful. I am delighted, thankful and proud.
Kindy has really supported my child’s confidence and supported me to better support my child.
My family and I have really enjoyed being part of the EHK community this year.
I believe EHK has helped prepare my child for school and build her social confidence.
Thank you all so much from the very bottom of my heart! Xxx has grown and developed so much this year and I credit
much of that to all of you wonderful educators with all the support and encouragement you have given him over the
year. I can honestly not thank you enough-I know he’s going to miss kindy so much!
Lovely, warm, friendly staff who genuinely care about the children

Relevant history screening
All educators, volunteers, work experience students and visitors had a current Criminal History Screening in 2021.
These were sighted by the Director and entered into a spreadsheet. An alert is produced when the CHS is close to
expiry and a reminder given to the worker/volunteer. Relief staff provided a copy of their CHS which is kept on file.

Financial statement
Funding Source
Grants: State
Grants: Commonwealth
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Amount
$465,387
$0

Parent Contributions

$40,222

Other

$27,393
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2021 Preschool annual report: Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Improved outcomes for numeracy and literacy

Inclusive Education Support Program

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Educators attended a site-based PLC with a focus on mark making to improve literacy and numeracy
outcomes
Documentation of children's learning was recorded in a pedagogical documentation journal
Educators attended PD to support the challenge of practice
The Challenge of Practice was more specific, leading to improved data collection and outcomes for
children

high level of engagement in PLC and richer
documentation ensured effective data
collection on children's learning.

11 children were referred to Support Services in 2021. 3 children were identified at requiring extensive
support and accessed IESP funding. This attracted up to 25 support hours per week.
Two ECW's was employed to support these children, 1:1 and in small groups.
support services provided significant support.

All children on special enrolment transitioned
into mainstream classes.
Feedback from the Support Services team
confirmed significant progress in children's
learning.

2 children accessed bilingual support during the year. Support was provided by a Punjabi speaker. This
supported these children in accessing the curriculum and improving their English.

Both children transitioned into mainstream
classes at school and are progressing well.

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

