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Context and highlights
In 2021 we had 38 children enrolled at kindy. In 2021 we reapplied for The Excellent Rating through ACEQA and 
were successful for the second time.
2021 saw a range of challenges throughout the kindy year, including the impact of Covid and the many changes 
and adaptations that occurred to accommodate and support our families to successfully attend and connect at the 
kindergarten. Our community still showed the scars of the 2019 bushfires that ravaged our and surrounding towns, 
with almost all families and staff affected in some way. The ongoing effects of the bushfires and the impact of Covid 
saw our families demonstrating high levels of anxiety and a desperate need to control the world around them. With 
many of the support services implemented after the fires slowly withdrawing from our town, the community 
continued to seek reassurance and support from their kindy community. Our families and the community indicated 
they were desperate to find connection. In 2021 we aimed to reconnect and help our children understand our local 
community. We made ourselves visible and connected to our community through visiting our local shops and 
businesses in small groups. This was a highlight of 2021 and welcomed by our local community members.
We continued to provide a high quality face to face program throughout the year and used our closed Facebook 
group as a means of sharing online learning during Covid lockdowns. Our online program consisted of sharing 
stories, offering provocations, ideas for learning at home and links to educational resources. Parents were asked to 
share home learning back with staff and other families to help inspire connections. We connected with families 
across the year both formally and informally. We invited parents to participate in transition interviews during term 
one as they move into kindy and then again in term 3 with a focus on transitioning into school. Our kindy had a large 
governing council where we managed a range of face to face and online meetings across the year to support the 
running and governance of the kindy. We held 4 highly successful excursions across 2021, one each term. These 
consisted of Normanville beach, Mount Crawford Forest, Patch Theatre and Laratinga wetlands and Mt Torrens 
Playground.
We ran our Bush kindy program at Lobethal’s Bushland park across terms 2 and 3. While many sessions were 
unable to go ahead due to weather and the risks still associated following the bushfires, the time spent engaging in 
learning in this environment were highly valued by both staff and children.

Governing council report
2021 started off somewhat normal, we started off the year with a face to face AGM, followed by some zoom 
meetings and a lockdown but thankfully ending with a fun face to face end of year celebration. 
With our major fundraiser put on hold due to covid, we still managed to run a few successful fundraisers. We raised 
$1518 with our Easter raffle. Our tea towel fundraiser bought in $2012 and our Community Lottery bought in a total 
of $3220. These funds are being put towards the butterfly and native bee gardens in the kindy.
The new platform was installed during the year as well power to the shed and roller door installation. All worth the 
wait and a long time coming. 
A community garden was installed, funded by Primary Health Networks and Playgroup. Ellie, along with kindy and 
playgroup families installed and planted out the garden with lots of different herbs and vegetables. 
Playgroup was a huge success with many families attending every week. The highest group saw 52 people attend 
one session. With Ellie’s amazing playgroup sessions, extremely hard work with the community garden and massive 
help with fundraising saw her being awarded the Minister of Education and Child Development Award.
Our beautiful director Lee moved into a role in Adelaide. Kerry took on the reigns and did an outstanding job. The 
kindy run with no disruptions. Lee decided not to return after 16 wonderful years of leadership and now Deanna has 
joined us for term 1. We welcome her with open arms and looking forward to getting to know her. 
Nic did a fantastic job running the successful Lobethal Community Kindergarten Connect Program. It ran 
seamlessly alongside with the Kindy program and children absolutely thrived and were well prepared for 2022. 
Excellence was awarded once again which was an amazing achievement. Lobethal was the only site to receive 
Excellence for 2021. 
Kerry and Janice were awarded their 20 years of service which is also a great achievement. 
Another weird year however the children still had a beautiful kindy and connect experience. They were still able to 
have bush kindy in some capacity, excursions and perform at their end of year concert. 
Thank you all for another fantastic year.
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Preschool quality improvement planning
Our learning improvement areas for 2021 were based around two goals - a literacy and a numeracy goal. 
Improvements beyond these goals included a focus on re-establishing community connections after the impact and 
interruptions of the 2019 bushfires and then Covid-19, and continue to build and improve our sustainability practices 
and environmental responsibility. 
Our first goal was to support children to build their confidence to practice and build their reading and writing skills 
through developing their phonological awareness and concepts of print. Our staff team engaged in The Orbis 
Literacy learning module. This training led us to engage in a site project based on multimodal literacy and 
supporting our children’s early reading skills and ability to representing these multimodally. It supported us to 
investigate educator bias and to focus on our strengths and interests when supporting children to represent their 
stories. We created a visual for children to support children to find ways to represent their thinking. Staff engaged in 
Pre-Lit professional development to implement this systematic approach to phonological awareness. This program 
was implemented in full during term 2, however due to staff changes this was interrupted, and only the book 
component continued successfully. We saw an increased understanding of concepts of print and bookmaking skills 
due to Pre Lit and the bookmaking approach. Continuous reflection and evaluation meant the planning and 
programming was adjusted and adapted to meet the learning needs and directions of each cohort of children 
attending. The introduction of daily sign in sheets supported children’s confidence to write and mark make.
Our second goal was a numeracy goal, and it was based around helping children to develop the skills to represent 
and record their thinking and understanding of number sense and mathematical concepts. We continued to 
implement our combined Number blocks and Numicon program that incorporated a combined approach of using 
technology, Numicon pieces and concrete counting items. We saw an increased understanding and use of number 
through a variety of data collection methods. After initial exploration of number sense, we provided a range of 
materials for children to record and represent their thinking, including white boards, paper, graphs, concrete items 
and then a range of technology supports. Multimodal approaches were also implemented to encourage and build 
numeracy skills and mark making. The use of Numicon in the Early years by the Torren’s Valley partnership PLC, 
supported staff development as it continued to bring Numicon learning to the forefront of our focus and offer a range 
of ways to use this resource to support children’s learning. Staff also shared snippets of learning and observations 
with each other to help build our skills and learn from each other at a site level. It was this range of learning 
opportunities that helped staff to increase confidence, which has in turn helped to improve outcomes for children.
Reconnecting with our local community had been a high priority for us in 2021. Our local walks were enjoyed by 
both the children and our local businesses and services. Feedback indicated that children were coming home 
talking about their trips and local businesses were requesting we visit them. We also connected with local 
businesses at the end of the year thanking them for letting us come into their premises and make ourselves known. 
Our local connections also included raising funds for our local CFS which resulted in them coming to visit us with 
their truck. Our community walks to Lobethal’s Klose’s Foodland also included asking questions about their 
sustainability practices, where we now have a soft plastics recycling drop off point.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 52 55 55 55

2019 31 30 32 31

2020 57 59 59 54

2021 37 38 38 38

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

547 - Birdwood Primary School 9.0% 3.5% 9.1% 6.7%
162 - Gumeracha Primary School 0.0% 6.9% 0.0% 3.3%
9100 - Lobethal Lutheran School 24.0% 20.7% 16.4% 20.0%
227 - Lobethal Primary School 41.0% 51.7% 43.6% 43.3%
301 - Mylor Primary School 0.0% 0.0% 0.0% 3.3%
8007 - The Hills Christian Community School 3.0% 0.0% 3.6% 3.3%
495 - Woodside Primary School 5.0% 6.9% 10.9% 20.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 99.5% 100.0% 97.8% 99.5%

2019 centre 98.3% 98.7% 99.4% 100.0%

2020 centre 100.0% 89.7% 87.3% 94.7%

2021 centre 92.5% 95.3% 95.9%  97.4%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
2021 saw an average attendance rate of 94.7% which is an increase of 2.4% from 2020. 
This average of 94.7% was 10 percent higher than the state attendance average of 84.7%.
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Family opinion survey summary
The survey was distributed in early Term 4 to all 38 families. We received a total of 13 responses.
Key areas of information asked of parents were around the quality of the program, whether their children talked about 
the program at home and if they transferred skills learnt at kindy into their home setting. We also asked about our 
kindy to home communication practices, reporting frequency and practices along with support information. 
Out of the responses received majority of families were happy with the program and its content. Most parents strongly 
agreed that the quality of the program provided was high and all families agreed or strongly agreed that that kindy 
provides an excellent learning environment. They indicated high levels of satisfaction around the program and 
resources and that they were well organised. All families that responded stated that their child’s wellbeing is supported 
and needs catered for by all staff in the kindy environment. One indicated that they would have liked to have been able 
to move more freely within the kindy environment, so as to see what their child was doing within the kindy 
environment, but also acknowledged that this was out of the control of staff.
Feedback received around assessment practices indicated a high level of appreciation around the extent that staff 
went to in order to share learning goals and information in a range of forums throughout the year. In many of the 
comments received, parents expressed that they were happy with the program provided, progress that their child had 
made within their development and that educators had made a significant impact on their child’s wellbeing and 
development within the kindy environment. These comments emphasised strong community connection, constant 
support, communication and improving social skills.

All 2021 Governing Council members due for renewal completed a Working With Children Check. We have processes 
in place which include timelines and checklists to ensure that checks are submitted and completed in a timely manner.
When conducting risk assessments for off-site activities, consideration is given around child safety and supervision.
Only adults with a current With Children Clearance are allowed to have a child other than their own to supervise on 
outings. 
Links are provided to families and all parents who plan to participate in volunteering or cooking at kindy on a regular 
basis.

Relevant history screening

76.6% of Lobethal Kindergarten students enrolled in public schools in 2022.
76.6% is slightly lower than the percentage of intended public school enrolments in the last three years.
Enrolments to Lobethal Primary School of 43.3% is slightly below the four year average of 45%.
Enrolments to Lobethal Lutheran of 20% is slightly below the four year average of 20.4%.
We saw an increase in enrolments across the board to Woodside, Gumeracha and Mylor Primary Schools, and a 
decrease in enrolments to Birdswood, Lenswood and Oakbank Primary Schools.

Destination schools comment

Funding Source Amount
Grants: State $30,000
Grants: Commonwealth $0
Parent Contributions $29,307
Other $0

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Use of the Prelit program to increase literacy outcomes for children in the preschool environment. Pre-
Lit is a skills-based, early literacy preparation program for preschool children in the year before school. It 
is designed to complement a play-based learning environment and provides early childhood teachers 
with the tools necessary to teach pre-literacy skills and concepts in a fun and engaging way.

Prelit used by all staff. 100% of children 
consistently access the Pre-Lit program.

Inclusive Education Support Program

An ECW was employed for 6 hours p/w across the year to provide support to students needing support 
to access the learning program. We successfully applied for additional funding as the funds provided 
were fully used in term one due to the complex needs of our trauma affected children.

Support for children to participate in small 
learning focused groups with an ECW 
supporting literacy/numeracy, social and 
motor development.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


