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Context and highlights
CONTEXT:
Clarence Gardens Kindergarten is a stand-alone, part-time site that operates 4 days per week, and throughout 2021
 has provided a service for children aged from 3 years 8 months to 5 years 7 months, in a sessional preschool 
program. CGK (Clarence Gardens Kindergarten) had near capacity enrolments at 43 children throughout the year 
where majority of our children attended their entitled 5 sessions/ 15hrs per week with only 10% attending 4 
sessions, as two full days, due to parental work commitments.
Our playgroup is offered on Fridays and continues to thrive, where it provides a service for children from birth to 5 
years and their parents/carers/grandparents. We ceased to offered the afternoon session due to a decline in regular 
attendance, however the enrolments have been high in the morning with a continual waiting list. In term 4 we did 
offer an afternoon session as a pre-kindy for the children who planned to attend the kindy in the following year. 
Although COVID did impact on playgroup throughout the year, this concept of a session just for the older children 
was very successful offering a sound transition for those attending.
HIGHLIGHTS of 2021: (Taken from the AGM Directors Report)
* Firstly I’d like to acknowledge & thank our fabulous staff team for another great year! We can be proud of providing
a high quality educational program, a stimulating and well organised learning environment whilst keeping the
children’s learning, safety and well-being as foremost in our actions.
* Yearly program overview/ experiences provided for the children, combined with the National curriculum, which
have developed their skills and knowledge in a multitude of learning areas:
Term 1 - Identity & Cultures - learning about the Kaurna culture & many of the children's cultures and diverse
backgrounds
Term 2- Measurement and Music - Using/ exploring many measurement concepts and experimenting with a broader 
range of musical instruments
Term 3- Olympics, Measurement & Art - Annual Art Show - learning about a variety of different art techniques & 
famous artist,
continue with elements of measurement & holding a Mini - Olympics
Term 4- Child Protection Xmas - learning about feelings and keeping our bodies safe.
* Other curriculum highlights were borrowing many animals from the Nature Ed Centre, sharing books from home,
book making to extend Literacy skills.
* Facility improvements - stage 1 of the garden upgrade was completed with new wooden swings and a log/rope 
climb area.
There are more highlights of 2021. Please contact site for the complete Directors report which was presented as
part of the AGM in March 2022.

Governing council report
The 2021 kindy year was a great year, and apart from one short lockdown and a move to kiss and drop at the gate 
arrangements in term 3, the pandemic was not as disruptive as we were anticipating. 
Parents were able to chat with kindy staff at both pick up and drop off, and kindy families got to meet and catch up 
with each other at the Clarence Gardens Bowls Club, which kindly hosted us on two occasions, including for the art 
show. The Club turned out to be a great local venue as they’re very family friendly and the kids had lots of fun 
chasing each other around on their lawns. 
The Governing Council met twice a term throughout 2021 and with the assistance of Amanda, the kindy staff and 
parent volunteers, were able to coordinate fundraising activities which raised a total of $6,180.46 for the year. 
We kicked off the fundraising efforts with a Bunnings BBQ, which was a good chance for parent volunteers and 
members of the Governing Council to get to know one another. Unfortunately, the BBQ wasn’t quite as popular as 
we had hoped, and we ended up with a surplus of sausages which were housed for most of the year in Amanda’s 
and Bek’s freezers. We consequently found ourselves trying to work out how to incorporate a sausage sizzle into 
most of the remaining fundraising events for the year.
Our most successful fundraising efforts were our two wine drives, the art show and the kindy mini Olympics. The art 
show was a really fun evening, made possible by the staff who volunteered to run it after hours. The kids did a great 
job with their self-portraits (guided by the kindy staff) and you could see that they were proud to show these off 
together with their contributions to the group artworks, which were later auctioned off to families. 
At the mini Olympics, the children were sponsored by friends and family to complete circuits around the kindy 
grounds and the Governing Council managed to sneak in a sausage sizzle for the kids at lunch time, freeing up 
some valuable space in Amanda’s freezer. 
Movie night, although our smallest fundraiser of the year, was really fun for the kids. Again, it was made possible by 
the kindy staff volunteering to stay back after hours to supervise and get the projector up and running. Johnny’s 
popcorn kindly donated bags of popcorn for the kids, which were of course a hit, as was coming to kindy at night-
time in pyjamas.

The staff at the Clarence Gardens Kindergarten have worked hard to create a culturally diverse and interesting 
program of learning for the children, which focuses on emotional and social development in addition to laying the 
foundations of literacy and numeracy. Most importantly, they manage to make the children feel
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Preschool quality improvement planning
GOAL 1- To increase children's numeracy skills with a focus on measurement and comparative language.
Actions:
•Educators to develop an action plan/agreement that focuses on Numeracy and pedagogical improvements that
focus on the indicator ' I measure and compare my world'. eg explicit teaching moments, broader vocab, correct
terminology
•Readings and professional development with a focus on Measurement to further Educators knowledge and enrich
pedagogical changes.
•Enrich the environment with mathematical language/vocab, along with measuring tools and other resources that
will evoke extended experiences. To support this, audit what tools we already have and identify possible purchases.
•Set time aside time for staff refection, analysis and planning. Tracking of improvement using the traffic light system
with an emphasis on 'I measure and compare my world'. Shared practice with other sites within the Partnership
Success Criteria:
1.Children will notice similarities and differences.
2.All children will be using comparative language.
3.Children will start to make comparisons, explore and understand measurement using a variety of tools.
GOAL 2- To increase Children's Literacy Skills with a particular focus on mark making
Actions:
•Developing a staff agreement that includes consistent planning, a systematic approach to 'book making', role
modelling, and explicit teaching. Reflection and analysis to occur fortnightly at staff meetings.
•Access professional development, training and reading to support pedagogical changes in staff.
Referring regularly to the Literacy indicators and information in the Literacy guidebooks to support improvement.
•Continue to track the improvement journey by recording in a 'floor book' and for this to be shared with families.
Elements of this literacy improvement to be included in staff performance development plans
•Track children's individual development by collecting traffic light data on mark making and book making.
Specifically target the reluctant writers to support improvement. To stretch the early adopters with explicit teaching
Success Criteria:
1) All children are confident and will more regularly engage in mark making and book making
2) Children are able to confidently read and share their books or mark making examples at mat times
3) The early adopters will experiment with symbols, letters and writing phonetically
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Year

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

127 - Edwardstown Primary School 48.0% 42.9% 44.4% 44.4%
475 - Westbourne Park Primary School 25.0% 42.9% 38.9% 44.4%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Our figures are slightly higher than last years, possibly due to our consistent approach with delivering the Attendance
Policy and following up with families if they were absent for more than 2 consecutive days. Covid did impact earlier in 
the year, however families were more comfortable sending their children knowing we strategies in place to minimalize 
cross infection.
Due to working parents 3% of families still opt to only send their child on their full days and not take up the half day 
session.

Our main feeder schools continue to be Edwardstown PS and Westbourne Park PS. This
has been consistent with Edwardstown PS leading for now the last 5 years. Other feeder schools are Black Forest, St
Anthony's, Mitcham and Goodwood Primary.
It is an advantage that Westbourne Park and Edwardstown PS are schools in our Mitcham Plains Partnership who
with which we have a strong alliance, and this certainly has assisted with a very effective transition program for the
children and families, where they felt well supported.

Destination schools comment
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Family opinion survey summary
RESULTS - Quality of Teaching and Learning:
Strongly agree - 58% Agree - 32% Neutral - 7% Disagree - 2% Strongly disagree - 1%
Parent Comments -
Clarence Gardens has exceptional teachers, and we are thrilled with the education they are providing my child. Thank
you.

RESULTS -Support of Learning:
Strongly agree - 55% Agree - 37% Neutral - 5% Disagree - 3% Strongly disagree -

RESULTS - Relationships and Communication
Strongly agree - 65% Agree- 34% Neutral - 1%

RESULTS - Leadership and Decision Making
Strongly agree - 62% Agree - 29% Neutral - 7% Disagree - 2%

Complete report with detail of results available at site.

All staff and additional people working at this kindergarten have provided the relevant screening.eg photographers, 
cleaners etc
Governing Council were only required to complete their RAN training.

Due to COVID many extra incursion / excursions were cancelled for safety reasons.

Relevant history screening

Funding Source Amount
Grants: State $443,133
Grants: Commonwealth $0
Parent Contributions $34,966
Other $0

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Through funding allocation staff made themselves familiar with the new Literacy and Numeracy
Guidebooks and used these as a resource for self improvement and knowledge of child development.
Funding was also allocated towards new resources that support the QIP goals eg in Measurement and 
Book making training

Staff improved their practice using & focus 
on mark making & oral language, which 
improved learning outcomes
Staff improved their literacy practice in 
stretching children

Inclusive Education Support Program

Funding and 1:1 support was allocated for -
3 children eligible for preschool support in the area of 'Speech Pathology' in 2021.
2 children had significant regulation and behavioural concerns. 

Through funding and 1:1 support these 
children were able to better access all areas 
of the preschool program and follow 
routines.

Improved outcomes for non-English speaking 
children who received bilingual support

No Bilingual support nor funding needed in 2021 Nil

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.




