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Context and highlights
Aldgate Kindergarten is co-located with Aldgate Primary School, but is a stand-alone preschool. Kindergarten 
families are able to access the School’s Out of School Hours Care which enables easier access to preschool for 
many children who may otherwise not attend a Government Preschool program. Our Kindergarten has a strong 
focus on nature and environmental sustainability, priding itself on its care and nurturing of a small patch of remnant 
Stringybark forest onsite that we call The Wirra (Kaurna for "bush" or "forest"). Our community also places 
significant importance on the maintenance of our unique culture and identity, while engaging in high quality 
collaboration with staff at the Primary School to support a significant number of children through their transition to 
school.  

In 2021, the director role was once again shared by Bianca Stanbridge (0.8) and Hayley Schroeder (0.2). Cathy 
Willoughby-Tuma (teacher), Vikki Mott (ECW2), Jannelle Clarke (ECW1) and Lyn Wuttke (ECW1) made up the 
regular team of educators. Regular relief teacher Miriam Solano was a valuable asset to our team.  

Highlights of 2021: 
Playgroup as a successful transition program (particularly when COVID restrictions limited the number of families 
who could attend); 
Several playgroup families engaging in the Healthy Conversations program, a collaboration between Playgroup SA 
and Flinders University; Buddy class with Mr. Wyett’s year 3/4 class from Aldgate Primary School; 
Incursions: Greenhill Living seasonal gardening program with Rebecca Mumford, Dancify sessions; 
Excursions to the theatre and the Marine Discovery Centre;
Children’s art exhibition in term 3, and family picnics in term 1 and 4; Special Person’s week; 
Staff professional development - Kaurna language workshop with Jack Buckskin, Supporting Children's 
Development of Regulation workshops run by the DfE Occupational Therapist, ORBIS numeracy sessions; 
Transitioning to the new DfE Education Management System (EMS); 
$30,000 economic stimulus grant enabling us to commission Allan Sumner to create an individualized Kaurna mural 
that was installed under our verandah, a shade sail over the swings, and extended shelter and blinds to create more 
coverage for wet weather.

Governing council report
2021 was a wonderful year at Aldgate Kindergarten. For our family, this was our second year attending the kindy 
and we were so grateful that our son was able to have the same experience as his sister two years earlier. Being 
part of the Governing Council allowed me to meet other parents; become more aware of the planning and expertise 
that goes into delivering the kindy program; and better understand some of the challenges that the teaching team 
navigate. It was a great opportunity to contribute to the kindergarten that has given so much to our family. Just like 
our first experience, my son was made to feel safe and welcome right from the transition visits, and with the 
freedom and support to explore this new space, a sense of belonging quickly developed. The diversity of the kindy 
environment, from the sandpit to the wirrra, the verandah area to the quiet corner and everything in between, 
provides the children with a unique space to explore, learn, connect and have fun. Throughout the year, 
improvements big and small continued, both in the learning spaces, bushfire hardening and most notably the new 
mural by Kaurna Ngarrindjeri artist Allan Sumner and his team from ACA (Aboriginal Contemporary Arts). 
Throughout the year, the children built independence through their daily routines, and took part in dancing, 
gardening, walks, excursions, naming the chickens and so much more under the Early Years Learning Framework. 
A personal highlight for me was to accompany the Wednesday/Thursday group on their theatre trip to see ZOOOM, 
and to observe the wonder on the children's faces as they took part in the interactive program. The teaching team's 
focus on continuous improvement and professional development throughout the year contributed to delivering on 
the quality improvement program objectives of supporting the children to build sustained shared thinking and 
improve understanding of data and measurement. Despite some restrictions, the regular updates through SeeSaw 
helped keep families connected to the learning environment, even when we couldn't be physically present. 
Adjusting to these changes through the year while at times frustrating, helped build resilience for the children, with 
support from the dedicated, caring and passionate teaching team. Fortunately, restrictions still allowed the children 
to showcase their art during the art show and for the family picnics to go ahead, providing the opportunity for 
connection and end of year celebration. I am grateful for another amazing year at Aldgate Kindergarten and 
thankful to the dedicated teaching team and to all the families who helped to build a supportive community 
throughout the year.  Danielle Slater
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Preschool quality improvement planning
This year we used the Planning Tool to support our review process during week 3 and 7 review meetings. We found 
that reviews required much more time and concentration than hour-long meetings, so used Student Free Days more 
effectively. During reviews, we made plans to ensure that we had the baseline data collected for all children, 
adapted our programming master so that it included our Goals and Challenges of Practice. This resulted in the 
creation of small focus groups of children to work towards reaching our Goals. In 2022 we will use an adapted group 
time routine with children rotating through intentional teaching experiences focusing on Literacy, Numeracy or 
Social Skills. This will support more regular check ins about what children know, can do and understand, which will 
then be communicated to parents regularly to promote further learning at home. Parent opinion survey results 
indicated that we could share more with families about what they can be doing to support/extend their child. 

Our first Goal: for children to demonstrate high levels of engagement in Sustained, Shared Thinking (SST), with 
staff intentionally supporting children to identify and explore a shared interest, was further developed in small 
groups during "free play" predominantly, with less confident children being identified and supported to share their 
ideas in less distracting environments (such as our withdrawal room). We continued to be challenged by supervision 
requirements in our outdoor learning space, where educators were often interrupted mid-inquiry by the need to help 
another child elsewhere. This was helped by employing additional staffing as much as practicable.    

Our second Goal: To improve children's understanding and use of the numeracy areas of data and measurement by 
providing a learning environment rich in data and measurement experiences, resulted in us using a Primary 
Mathematics Association “provoking learning” resource to get ideas that can be used daily with children, as there 
were many children not demonstrating this indicator during their play. We created a space on the wall with 
reminders for staff, to remind us to provoke this learning. This resulted in us observing many children collecting and 
analysing data throughout the day. We noted that the Numeracy Indicator of measurement also needed to be 
provoked with appropriate educator knowledge and resources, and through professional dialogue educators 
recognised that children's understanding and use of measurement is much richer with strong number sense.   
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 58 58 61 61

2019 47 44 45 46

2020 43 45 47 46

2021 39 38 40 40

Term 1 Term 2 Term 3 Term 4
2018 centre 87.4% 90.9% 78.7% 88.2%

2019 centre 89.3% 88.8% 87.0% 92.4%

2020 centre 90.1% 91.7% 82.2% 91.6%

2021 centre 93.6% 93.4% 95.1%  89.5%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Children's attendance was higher than the state average in terms 1, 2 and 3, with state average for term 4 not stated in 
the statistic provided. 

We were fortunate to enjoy a year without COVID-19, but with excellent hygiene practices in place families were 
encouraged to keep their child at home when unwell.  

In term 4, we had a drop in attendance rates compared to the other terms, mainly due to children not attending Friday 
Kindergarten sessions, and negotiated early pick ups. 

Our attendance rates are always affected by our Universal Access model of offering two 7-hour days per week with two 
5-hour Fridays per term, which are in data collection weeks. Many children attend other Early Childhood services on 
Fridays, or are too tired to attend three days of kindergarten per week.
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

210 - Aldgate Primary School 84.0% 61.9% 68.2% 69.4%
636 - Bridgewater Primary School 5.0% 9.5% 2.3% 8.3%
176 - Heathfield Primary School 1.0% 2.4% 2.3% 5.6%
413 - Stirling East Primary School 0.0% 7.1% 0.0% 13.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
We received some positive feedback but also areas for improvement. We also noticed that for all but one question, 
there was one respondent who replied "Strongly Disagree" which was not reflected in the comments - we presume this 
was an error. 

For Quality of Teaching and Learning, 5 out of the 20 respondents disagreed or were neutral about the statement "My 
child's teachers clearly inform me about the learning program". Comments were mostly very positive: "COVID has 
made it hard to witness teaching but everything I see and read is great", "I have no complaints, and hundreds of 
compliments" and "I am very impressed with how amazing all the teachers are...it is really lovely to see my child in an 
environment where the teachers are passionate about what they do". However one respondent commented: "I would 
like more regular feedback/updates".  In 2022, we will check in more regularly with short surveys to monitor 
improvement in this area. 

In the area of Relationships and Communication, there were some neutral responses but otherwise mostly in 
agreeance with the statements. "Communication is always excellent. I am always informed in advance of everything 
that is coming up at the preschool. They send newsletters, emails, leaflets with information about various things...They 
also send lots of things on the app with pictures and write ups of my child's day and what they have done/learned from 
it" (Seesaw) which is in contrast to the comment "Definitely would like more regular updates specific to my child's 
learning...what she is doing well, what we could do more of at home to assist in areas". This means that we are not 
consistent in our communication to all families and will need to put a greater focus on how effectively we are 
communicating about children's learning to ALL families in 2022. 

For Leadership and Decision Making,  a notable comment for improvement was: "Just more involvement. More 
feedback, more information. Is she/he playing with others nicely, is she/he asking for help when they need it. What 
areas can we assist more at home to prepare for school." 

We used an Excel spreadsheet to record all Relevant Histories screenings, which is checked at the beginning of each 
term to determine those nearing expiry.  This system works well to ensure compliance.  All parent/caregivers who 
volunteered to help supervise students on excursions were required to have Working With Children Checks, which was 
paid for by the centre. 

Relevant history screening

The four feeder schools with the highest percentage of children going on to attend were: Aldgate Primary School 
(69.4% ), Stirling East Primary School (13.9%), Bridgewater Primary School (8.3%), Heathfield Primary School (5.6%). 

Compared to 2020 enrolments, a similar percentage of children went on to attend Aldgate Primary School. Younger 
siblings of children already enrolled at Stirling East Primary School made up the majority of children who transitioned 
there, which was also the case for Bridgewater Primary School. Interestingly, seven children were enrolled to attend 
seven separate feeder schools, mostly due to their home location, and one child is to be homeschooled. These 
schools were Gilles Street, Hills Christian Community, St Catherine's, Craigburn, Willunga, Woodside, St Francis de 
Sales College.

Destination schools comment
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Funding Source Amount
Grants: State $412,795
Grants: Commonwealth $0
Parent Contributions $34,142
Other $2,005

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

TRT release for educators to undertake bi-annual phonological awareness screenings and reviews for all
children throughout the year. TRT release for staff to attend Occupational Therapy sessions to support 
children's development of regulation, to help them access learning experiences.

All children made progress between reviews, 
and data was shared with reception teachers 
in Statements of Learning. 

Inclusive Education Support Program

An ECW was employed to support children with speech and language needs - she supported children for 
short 1:1 sessions to practice sounds, then during play to model and recast incorrectly pronounced 
words. An ECW was employed to provide higher levels of support, and to back up to other educators 
who were supporting two children with more extensive developmental needs, one in each of our 
groups. Funding was also used to backfill educators to work with the children's OTs to develop One 
Plans and other supporting documents such as Zones of Regulation. 

While most identified children will require 
further support at school and home, overall 
children made excellent progress. At times it 
was difficult but strategies worked well.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


