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Context and highlights
We began 2021 welcoming new children and their families to the kindergarten program and those who were familiar
to us within our Occasional Care program. At the end of term 1 we farewelled Milissa our Director off on maternity
leave to rest and ready herself for the arrival of her baby girl. Catherine took on the Director’s position in term 2 and
the children, staff team and community embraced the changes well.
With the sudden occurrence of a COVID 19 lockdown in at the beginning of term 3 the educators were well
organised and ready for providing families with a smooth transition to preschool at home and continued to maintain
a positive approach for all.
Context:
Agnes Goode Kindergarten is a full time Kindergarten located in Stepney. The current enrolment capacity is 22
preschool children in the Red group and 33 children in the Yellow group. In 2021, 49 children were enrolled, with a
portion of these children enrolling after the year had commenced. Agnes Goode Kindergarten also offers an
integrated Occasional Care program catering for children younger than eligible Kindergarten age with a small
waiting list in terms 3-4.
The director is employed full-time. All other staff are employed on a part time basis, job sharing i.e. two teachers,
two ECW's for the Kindergarten program, two Occasional Care ECW's, two preschool support staff and several
bilingual assistants.
The Kindergarten has a strong focus on play-based learning and developing children's learning using meaningful
child-led moments balanced with intentional teaching. The environment offers an atmosphere of respect and
positivity where every learner’s strengths are acknowledged and areas for growth supported. The kindergarten
provides time for learners to be kind, curious, committed, courageous and proactive.
The highlight for the year was the renovation of the mud kitchen which included an addition of an arbour, a solid
preparation table, a dining table and a shop front all of which have inspired some wonderfully imaginative play. We
have also had 3 caf� blinds installed which will make the veranda area inviting over the winter months in 2022 and
extend the space that children can frequent during rainy days. Lastly the introduction of a kindergarten frog (Garry)
has caused much curiosty, coupled with various incursions throughout the year such as the Nature Education
Centre native animal visit, Gaye the Garden Girl incursions, and an End of Year Celebration held at the
Kindergarten in December attended by nearly all families.

Governing council report
The 2021 Governing Council had 6 members, with meetings taking place twice per term when possible due to the
continuing challenges of the COVID-19 restrictions.
With Milissa Marjanovic taking maternity leave early in 2021, Catherine Day accepted the role of Acting Director for
terms 2-4, having previously been Director at Trinity Gardens Primary School.
Against the challenge of the ongoing COVID situation (and even a fruit fly outbreak), the dedication and
professionalism of Catherine and the Agnes Goode team have delivered excellent social and educational outcomes
for the children and their families.
The regular newsletter prepared by the Agnes Goode team has kept us all well informed of the innovative and
stimulating ways the curriculum has been successfully implemented, focussing on Well-being, Numeracy, Literacy
and Cultural Perspectives.
Understanding the specific learning requirements of the diverse group attending Agnes Goode prompted the team
to adopt innovative approaches, supported by targeted educational investment. The resulting positive development
observed in the children is clear evidence as to the success of this approach.
The Agnes Goode physical environment has also experienced positive change, most notably through the
establishment of the new Mud Kitchen. This has enhanced the aesthetic of the grounds and provides an additional
space for the children to learn through play and spark their imaginations.
New blinds to shade the outdoor paved area and upgrades of the boundary fence are also to be delivered after
significant scoping and planning.
Other highlights of the year have included:
• Book week
• Science Week
• Christmas Tree decoration
• Nature Education Visit
• Visit from Gaye the Garden Girl
• Daily acknowledgement of Kaurna Country
On behalf of the Governing Council for 2021, we say thank you to the wonderful Agnes Goode team for their
enthusiasm, patience and generosity of spirit. By nurturing our children through a challenging 2021 they are in good
shape to thrive in 2022. Congratulations and well done!
Tom Wilson
Agnes Goode Kindergarten Governing Council Chair 2021
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Preschool quality improvement planning
As a team of educators we know that emerging literacy results are predictive of reading and writing achievement
levels in the years of schooling. We understand our responsibility to focus on foundational areas of literacy such as
• Letter recognition
• Phonological awareness
• Concepts of print
• Oral comprehension
• Vocab
• Listening & speaking
• Expressive and receptive language
In the past few years the PQIP focus at Agnes Goode Kindergarten has been on increasing children's
communication, literacy confidence and oral language skills. This year in particular, the team have had a more
targeted approach with the challenge of practice being “If educators model purposeful reading behaviours then
children will show increasing knowledge, understanding and skill in creating and making meaning through texts’.
Using a matrix to measure the independence level of children along with the language levels of children we
collected data from a sample of children at the kindergarten to note if the children
• Identified as being a reader
• Could make meaning from an unfamiliar text using pictures, text and other strategies
• Knew how to use conventions of text
• May infer character’s feelings
• And much more
We also surveyed parents about how they see their child as a 4 and 5 year old reader
As a team we have used a range of resources to support our learning including ‘I am reading’ Matt Glover & Kathy
Collins, the literacy guidebooks and engaging in the PLC with Leaders and teachers focussed on the document
Talk, Play read.
Our actions focussed on
o Creating a shared definition of reading in our context that states that ‘reading is an act of understanding or a
moment of meaning making’
o Our planning for learning centred on creating reading experiences with text that shaped each child’s reading
identity, strengths, and attitudes in a positive way.
o Intentionally planning and implementing a range of daily reading interactions with children, including educator-led
and child-initiated, to model a range of reading strategies.
o Using pedagogical documentation to analyse children's individual progress to plan for further progress in
children's emergent literacy.
Through our professional inquiry we have learnt that
o we need to differentiate our teaching for example to capture children who have a tendency to stay outside we
bring the books outside for example ‘bringing ‘the bear hunt’ with large props outside to the stage area where
children can act out parts of the story encouraging oral language and modelling conventions of reading.
o The value of repetition to give children time to practice to master new skills
o By providing small work play opportunities and story tables children are able to use high order thinking, extend
vocab and practice skills.
We have embedded intentional teaching that matches our challenge of practice and provides the nudge for children
in developing the dispositions of a reader. Children now see themselves as readers, they have a developing
confidence in their skills and will take risks to have a go. We see children accessing text both fiction and nonfiction
independently.
Reading is now embedded in our program and we our next steps will include:
o Further enriching the environment so that children can scaffold their own and others learning
o Further engaging families in supporting their children’s disposition as a reader
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Enrolment
Enrolment by Term
Year

Term 1

Term 2

Term 3

Term 4

2018

55

57

63

63

2019

41

46

49

49

2020

44

49

49

50

2021

44

42

43

41

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

Attendance
Term 1

Term 2

Term 3

Term 4

2018 centre

89.2%

91.1%

88.1%

85.4%

2019 centre

86.5%

89.1%

78.2%

81.3%

2020 centre

82.6%

71.7%

89.8%

92.7%

2021 centre

92.1%

91.8%

89.2%

91.6%

2018 state

90.8%

88.4%

88.0%

88.2%

2019 state

90.8%

88.2%

86.9%

87.6%

2020 state

89.8%

73.0%

86.3%

87.0%

2021 state

88.6%

86.5%

88.4%

85.0%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance levels remained high across the year with families accessing the service regularly and also informing staff
of any absences. This information was recorded and staff used various methods of communication, i.e. face to face,
phone calls, text messages and email etc to encourage regular attendance and support families.
During the term 3 lockdown we had 1 child attend preschool due to both parents being deemed as essential workers
with the remainder of the children checking in each day and attending preschool at home with the online curriculum
created by the teachers for them.
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Destination schools
Feeder Schools (Site number - Name)

2018

2019

2020

2021

8032 - Cedar College

0.0%

0.0%

0.0%

3.5%

1036 - East Adelaide School

42.0%

55.8%

54.8%

44.8%

131 - Norwood Primary School

30.0%

9.3%

25.8%

20.7%

9083 - St Monica's Parish School

0.0%

0.0%

0.0%

3.5%

474 - Trinity Gardens School

2.0%

11.6%

9.7%

24.1%

457 - Walkerville Primary School

8.0%

4.7%

3.2%

3.5%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Destination schools comment
Our main feeder schools continue to be East Adelaide and Norwood Primary Schools with a higher number enrolling in
Trinity Garden's School in the last two years. We also have children enrolled at Walkerville Primary School and North
Adelaide Primary School as well as a couple of private colleges.
We have a strong collaborative relationship with all DfE schools and have been working closely with school leadership
and reception teachers to ensure a safe and smooth transition to school programme.

Family opinion survey summary
Parent feedback continues to show a high level of satisfaction in both the Leadership and organisation, teaching and
learning as well as the services provided. Appreciation was voiced regarding the warm and welcoming nature and
enthusiasm of the teachers. One piece of feedback that stood this year in particular was the duty of care taken around
food allergies and health concerns for particular children which is an important part of our work related to the National
Quality Standards.
Some positive comments included:
‘Throughout this year with Covid19 and the fruit fly situation, the leadership in this school could not have been better at
supporting our kids and making sure they aren't scared. I absolutely commend this school and all the teachers do.
They truly are second to none’.
‘My daughter is extremely engaged by the activities and the learning that the preschool provides. It is delightful to see
such enthusiasm in her learning experiences.’
‘This year my boy has developed so much, his social interactions and vocabulary has advanced from where he was a
year ago. He gets so excited each week when he knows it’s his days to attend. He’s made new friends this year too.’
The team are always seeking out ways in which to improve our practice and this year the comment ‘the newsletters are
informative but it is difficult to gauge if my child participates in the activities.’ Is constructive feedback that links to a
comment from last year’s survey and worth consideration on how to record each child’s involved in the newsletters and
pedagogical documentation to ensure equity for all children.

Relevant history screening
All Department for Education approved staff who were employed at Agnes Goode Kindergarten in 2021 had a relevant
‘Working with Children Check’ which was sighted by the Responsible person on the day of employment and filed
electronically on the HR system as well as in hard copy kept in a secure and confidential filing system. Relief and
contract staff have hard copies filed on site. All screenings are checked regularly to ensure they are in date and the
site leader maintains this along with an Administration Assistant. This process also occurs for all persons who visit the
site including the cleaning staff, incursion, and book keeping staff hired. Other contractors are employed through
Government provider Spotless and must sign in and show their ID on attendance at the site.
All staff are
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Financial statement
Funding Source
Grants: State
Grants: Commonwealth
Parent Contributions
Other
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Amount
$512,786
$0
$25,415
$3,627
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2021 Preschool annual report: Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

The grant provided for teachers to engage in a PLC focused on the document ‘Talk, Play, Read’ and the
whole team to participate in PD on literacy in the environment.

The progress of every child was tracked and
monitored throughout the year and
intentional teaching and resources were
provided to ensur

There was a significant number of children who required developmental and literacy and numeracy
support in 2021. In T1 extensive funding was granted for a child with ASD and several other children
required considerable amount of support hours.

All children who were supported in their
learning showed progress towards their
goals.

This year we had several children who were supported in their home languages including Mandarin,
Hindi, Guajarati, Kannada and Korean.

Children strengthened their English language
development and engagement with the
curriculum. Parent engagement was
supported.

Improved outcomes for numeracy and literacy

Inclusive Education Support Program

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

