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Context and highlights
Agnes Goode Kindergarten is a full time Kindergarten located in Stepney. In 2022, Agnes Goode Kindergarten 
provided education for 38 children, from diverse social, cultural, and family backgrounds. We had 20 children 
enrolled in our Red Group, attending Monday, Tuesday (full days) and alternate Friday mornings and 18 children 
enrolled in our Yellow group, attending Wednesday, Thursday (full days) and alternate Friday afternoons. A portion 
of these children enrolled after the year had commenced. Several children also received support through the 
Bilingual Support Program, including Bengali, Punjabi, Indonesian, Mandarin, Portuguese, and Filipino languages. 

Agnes Goode Kindergarten also offers an integrated Occasional Care program catering for children younger than 
eligible Kindergarten age on Tuesdays, Wednesdays, and Friday mornings (offering under and over 2 sessions). 
The director role is shared, with two part time directors employed. In Terms 1 and 2, the Director position was filled 
by Milissa Marjanovic (0.5) and Tahlia Gibney (0.5). For the remaining two terms (3 and 4), the Director position was 
filled by Tahlia Gibney (0.8) and Annika Neuwirth (0.2). All other staff are employed on a part time basis, job 
sharing. This includes two Teachers, one ECW for the Kindergarten program, two Occasional Care ECW's, one 
preschool support staff and several bilingual assistants throughout the year. 

The kindergarten has a strong focus on play-based learning and developing children's learning using meaningful, 
child-led moments balanced with intentional teaching. The environment offers an atmosphere of respect and 
positivity where every learner’s strengths are acknowledged and areas for growth supported. The kindergarten 
provides time for learners to be kind, curious, committed, courageous and proactive. 

Directors worked closely with Governing Council members to improve the facilities and operations of the 
kindergarten. A new awning, caf� blind and kitchen breakfast bar was installed in 2022. With support from our 
kindergarten community, the children benefited from several parent volunteer projects, including the Festive Gallery 
on Osmond Christmas Completion, in which we won (winning a $500 Parade Voucher and a $500 donation to a 
charity of our choice- Backpacks 4 SA Kids). 

Children also engaged in various incursions/ excursions throughout the year such as the Nature Education Centre 
native animal visit, Gaye the Garden Girl incursions, St Peters Library visit, Mobile Junk and Nature Playground 
incursion and an End of Year Celebration held at the Kindergarten in December attended by nearly all families.

In 2022, communication with families was strengthened with the introduction of Class Dojo, an online community 
where children’s learning can be shared privately with families. The response from this introduction was highly 
positive. Our orientation program was also successful. This was demonstrated by a high level of increased parent 
involvement in attending the parent information session and the orientation visits with parents staying with their child.

Governing council report
The 2022 Governing Council consisted of 4 members across both red and yellow group families, with meeting held 
regularly across the year. 
This year the Kindy welcomed Tahlia Gibney in a Co-directors role with Milissa Marjanovic. Milissa took leave mid-
year and Annika Neuwirth joined Tahlia in the role for the remainder of the year one day a week, with Tahlia picking 
up another day each week (Tuesday to Friday). 
We have seen some wonderful education outcomes through the Kindy this year, even with the challenging covid 
restrictions early in the year and managing an ever-changing restriction environment. The children were supported 
across a range of oral language and phonological areas.  This was achieved by small world play, story tables, book 
making and role play-acting out familiar stories.
The use of Class Dojo has been welcomed by families, with updates being provided several times per week, this 
included learning snapshots, curriculum updates and regular reminders for parents. The governing council received 
positive feedback on these updates.

Some highlights for the year have been
- Library Excursion
- Mobile Junk and nature playground Incursion
- Parents visits to share some of their skills and interests with the children
- Christmas tree decoration
On behalf of the Governing Council for 2022, we would like to thank the wonderful Agnes Goode team for all their 
hard work, kindness and patience over the year. The children have had a challenging year with the Covid 
restrictions at the beginning and you have left the children with a strong sense of identity and resilience. 

David Coyner
Agnes Goode Kindy Governing Council Chair 2022
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Preschool quality improvement planning
Each year, we develop a Preschool Quality Improvement Plan (PQIP) that identifies goals that are going to have the 
most impact on our teaching to improving learning. Over the last few years our work has focused on supporting 
children’s literacy learning, particularly their engagement with reading and writing. This year our main improvement 
focus has been on our environment and increasing each child's emergent literacy learning through play. We set a 
challenge of practice: If we intentionally plan for a purposeful literacy rich environments both indoor and outdoors, 
then children will increase their emergent literacy skills. 

To achieve our PQIP goal, the staff team engaged in critical and reflective discussions at fortnightly programing 
meetings to plan our indoor and outdoor environment and small and large groups with intention. Educators explicitly 
modeled the use of literacy objects, introduced new tier 2 and 3 words and provided small world play and story 
tables in a variety of play spaces, with opportunities for repeated exposure. Educators would take on different roles 
in dramatic play, including master player, participant or observer to support children’s engagement and role play 
skills. Children’s voice and agency was also supported. Phonological awareness (PA) was embedded in daily 
songs, stories, routines and interactions with children. Concepts of print and confidence and skills in mark making 
were also supported through book making, spontaneous play and through our daily child sign in sheet. 

The staff team continued professional development throughout the year at reflective practice sessions and pupil 
free days, several led by Dr Jo Fahey (Literacy consultant) and Jane Childs our Early Years Leader. Step 4 PQIP 
reflection occurred each term, providing opportunities to think critically about our pedagogy and practice. Data on 
children’s independence and language levels in play was collated in Terms 1 and 3 from a sample of children and 
analyzed with the use of a matrix. Findings suggest children’s engagement in literacy experiences and provocations 
had increased. With explicit modeling, children were more confident to engage and revisit story tables and small 
world play, retell familiar stories, take on new roles in dramatic play and share their learning with peers. Greater use 
of tier 2 and 3 words in play was observed and children’s enjoyment to engage in reading and writing was evident. 

We also surveyed parents about how they see their child as a 4-and 5-year-old reader. As a team we have used a 
range of resources to support our learning including the literacy guidebooks and engaging in the PLC with Leaders 
and teachers focused on the document Talk, Play read. At the end of 2022 educators felt confident that their recent 
actions supported and extended children’s emergent literacy learning. We also worked to improve communication 
with parents using Class Dojo to document children's learning and to clearly communicate curriculum information. 
At each Governing Council meeting we reviewed ways we communicate with parents and gathered their feedback 
on the use of the communication app.

Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2019 41 46 49 49

2020 44 49 49 51

2021 44 42 43 41

2022 30 35 41 38
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Destination schools
Feeder Schools (Site number - Name) 2019 2020 2021 2022

1036 - East Adelaide School 55.8% 54.8% 44.8% 67.9%
131 - Norwood Primary School 9.3% 25.8% 20.7% 17.9%
169 - Rose Park Primary School 4.7% 0.0% 0.0% 3.6%
6028 - Saint Ignatius' College:Junior Sch 0.0% 3.2% 0.0% 3.6%
474 - Trinity Gardens School 11.6% 9.7% 24.1% 3.6%
967 - Vale Park Primary School 4.7% 0.0% 0.0% 3.6%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2022 collection.

Our main feeder schools continue to be East Adelaide and Norwood Primary Schools. We also have children enrolled 
at Walkerville Primary School, Trinity Gardens and a small percentage enrolled at local private schools. 

We have a strong collaborative relationship with all DfE schools and have been working closely with school leadership 
and reception teachers to ensure a safe and smooth transition to school programme.

Destination schools comment

Term 1 Term 2 Term 3 Term 4
2019 centre 86.5% 89.1% 78.2% 81.3%

2020 centre 82.6% 71.7% 89.8% 92.5%

2021 centre 92.1% 91.8% 89.2% 94.8%

2022 centre 92.2% 83.2% 75.6%  91.6%

2019 state 90.8% 88.2% 86.8% 87.6%

2020 state 89.8% 83.6% 86.2% 87.2%

2021 state 88.6% 86.5% 88.6% 85.6%

2022 state 84.9% 79.8% 80.3% 77.5%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
In term 3, we had 41 children enrolled and the numbers decreased by 3 as some of the children relocated to other 
suburbs within Adelaide, commenced private school or attended other early learning centres.

Attendance levels during 2022 were comparable with previous years and above state average. Covid-19 and general 
sickness influenced attendance in Terms 2 and 3, which is reflected in the data. Families accessed the service 
regularly and informed staff if their child was absent and the reasons for their non-attendance were documented. Staff 
monitored children’s attendance and used various methods of communication to follow up absence, i.e., face to face, 
phone calls, text messages and Class Dojo etc. Staff also spoke to families privately during session or during parent 
interviews if irregular attendance patterns were observed.
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Family opinion survey summary
Families are encouraged to provide feedback to educators throughout the year, with opportunities provided regularly 
on Class Dojo. Written feedback via the app has been overwhelming positive, with several families commenting on the 
high level of service we provide and children’s level of enjoyment to attend. This year the parent opinion survey was 
offered both digitally via a link on Class Dojo and hard copy for families to complete. While efforts were made to 
encourage engagement, we had a low number of responses. The feedback we received was mostly positive, with 
‘agreed’ or ‘strongly agreed’ selected on questions relating to the Quality of Teaching and Learning, Support of 
Learning, Relationships and Communication and Leadership and Decision Making. 

Written feedback provided in the parent opinion survey is listed below: 
“I love Agnes Goode kindy so much, all my kids have loved both occasional care and kindy there”.

All Department for Education approved staff who were employed at Agnes Goode Kindergarten in 2022 had a relevant 
‘Working with Children Check’ which was sighted by the Responsible person on the day of employment and filed 
electronically on the HR system as well as in hard copy kept in a secure and confidential filing system. Relief and 
contract staff have hard copies filed on site. All screenings are checked regularly to ensure they are in date and the 
site leader maintains this along with an Administration Assistant. This process also occurs for all persons who visit the 
site including the cleaning staff, incursion, and book keeping staff hired. Other contractors are employed through 
Government provider Ventia and must sign in and show their ID on attendance at the site. 

All staff obtain a current Responding to Abuse and Neglect certificate as required by the Dept. of Education. 

Relevant history screening

Funding Source Amount
Grants: State $462,829
Grants: Commonwealth $0
Parent Contributions $19,888
Other $0

Financial statement
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2022 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2022 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funds were used for Professional Development and to employ our part time staff for collaborative 
learning opportunities, including:
- Dr Jo Fahey Pupil Free Day PD with staff focused on literacy tools, object transformation and the 
environment
- Dr Jo Fahey and Jane Child’s Pupil Free Day- ‘Pedagogy of Play and Exploration’
- Spotlight on Practice with Jane Childs and Steven Cameron (ELC’s)
- Director and Teacher PLC’s facilitated by Jane Childs (ELC) focused on ‘Talk, Play, Read’, critical 
reflection on practice, and shared experiences.
- Showcase on Literacy 2022 with Felixstow 4 Portfolio preschools and kindergartens

Educators reviewed current practices in 
relation to the PQIP
Additional literacy and numeracy resources 
were purchased to support children’s play 
and learning

Inclusive Education Support Program

Children received additional support with speech programs, social skills and behavioral needs. We 
worked in collaboration with children’s families, Special Educator, and external support agencies, 
including speech and occupational therapy to support their engagement in our program.

Children showed development and 
confidence in the area of speech, social skills 
and behaviour as educators were able to 
consistently work with the children.

Improved outcomes for non-English speaking 
children who received bilingual support

Six children with English as a second language were enrolled and received support from the Bilingual 
Assistance Program. These children were then able to have explicit modeling of language within small, 
targeted groups where literacy, numeracy and wellbeing outcomes were supported.

Children strengthened their English language 
development and engagement within the 
curriculum. Parent engagement was 
supported.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


