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Context and highlights
Welcome to Warradale Kindergarten incorporating an Inclusive Preschool Program (IPP) for Deaf and Hard of
Hearing children. Operated by the Department for Education (DfE) and within the Holdfast Partnership including 8
preschools, 5 primary schools and 1 secondary school. We work collaboratively together, developing a partnership
plan which reflects the work and priorities from within our individual sites. Our partnerships is supported by a Local
Education team which consists of an Educational Director, Early years Leader and Principal consultant who offer
advice and direction from State Government.
We currently have two groups of children:
A Group and IPP children attend: Monday/ Tuesday 8:30-3:00pm and odd week of the school term Friday 8:3012:30
B group attend: Wednesday/ Thursday 8:30-3:00pm and even week of the school term Friday 8:30-12:30
The Inclusive Preschool Program for Deaf and Hard of Hearing children and families, is staffed with a Qualified
Teacher of the Deaf (ToD) and an additional Early Childhood Worker. Offering children who are Deaf or Hard of
Hearing, children of Deaf parents or siblings a specialised program where they can be immersed in Auslan
(Australian Sign Language) rich environment. Children are fascinated to learn Auslan with help of Kylie who is a
native Auslan user. We provide additional Auslan resources to support all parents learning at home with their
children. Often sharing signs of what we were learning about at Kindy each fortnight. Educators have recorded
stories in Auslan to share with families to extend children’s learning and understanding.
Our Kindergarten is leased from Marion Council. Located on a shady corner block in southern Adelaide, alongside a
tennis club and local park. We have lovely and engaged community with many neighbours having established
relationships with the educators and children. Our main feeder schools are Warradale and Brighton Primary, whom
we have a close relationship with. Other schools are Christ the King, Stella Maris and McAuely Community School.
We pride ourselves on strong relationships with families, ensuring that all families feel welcome and part of our
community. Parents and caregivers are encouraged help with Kindy experiences, join us on excursions, and share
their occupations, or hobbies with us.

Governing council report
The lush canopy of trees creates a wonderful place to learn and play at Warradale Kindy. The trees were assessed
and pruned, sadly we needed to remove one of our large shade trees. This was interesting for the children to watch
from the safety of inside and created a great topic of discussion amongst them. Early in term 1 the external fence
was replaced, thanks to the Governing Council in 2020 for their work on this. An the Minister of Education, John
Gardner, who funded this project.
Children enjoyed a visit from Trent was a highlight and the children were captivated and engaged in the story’s. We
had a very successful excursion to Belair National Park, walking, balancing on logs, exploring and squelching our
feet in the muddy creek. Thanks to the support of the many parents and caregivers that helped the Educators on
the day. The main fundraising event for the year was wine, and the Kindy raised over $2000 to put towards ongoing
maintenance of our equipment and outdoor space. The communication and management from Amy the director and
the staff was remarkable and appreciated by the kindy community.
It was beautiful to watch friendships grow among the children (and their parents!) bringing the community together
in difficult COVID times. The children’s growth in their knowledge of Auslan, and their confidence using Auslan was
wonderful to see. The children loved the ‘diversity days’, where they got to dress in clothing from the Middle East
and learned about Iraq and Saudi Arabia. The children’s growing understanding of their emotions, and the zones of
regulation was excellent, and certainly helped their communication about their feelings at home. This tool was
shared with all parents to support their children outside of Kindy. The experience of hatching and raising baby
chickens was beautiful for the children to be a part of. PJ day at Kindy was a great success! The kids loved wearing
their pyjamas, and especially loved the movie and popcorn treats. Science Week was great fun for the kids,
especially when they got to ‘milk’ a cow, made by Tamara. The Science Spectacular at the end of the year, hosted
by Claire Hughes. The kids absolutely loved the science activities, especially making elephant toothpaste!
The children did a wonderful performance including songs at the graduation ceremony. Held in the adjacent
playground & park. This was a very open and inclusive environment welcoming all family members. The staff
organisation and input made this a memorable experience for everyone.
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Preschool quality improvement planning
Goal: To increase children's ability to use language to connect with others.
Challenge of Practice: If we develop and implement a whole site approach to develop children's communication
skills, then we will increase their ability to use language to connect with others.
Actions:
- The team will observe and document children's ability to communicate within the first 4 weeks of term 1 2021.
Using First Steps Speaking and Listening Map of Development.
- The whole site will self assess our learning environment using 'Creating Environments that support Oral Language
Development' to diagnose the starting point of our growth in 2021.
- Educators will complete reading conference with every child in term 1. This will be recorded using the ipad and
staff will use Collins and Glover 2015 as a reference to document children's language levels. This will be completed
again in term 3 to see growth.
- The PQIP goal will be shared with parents in term 1 through a newsletter. Educators will then engage the parents
in conversations about their child's reading conference. Together they will create individual learning goals for each
child.
Success Criteria: Children will demonstrate increasingly sophisticated language to connect and communicate with
others, as evidenced in the Map of Development. Reading conferencing documentation and videos demonstrate
and show growth of each child's confidence, expressive language and vocabulary.
Review:
PASM also gave us further data of the children’s PA which was useful to inform our planning for both the group and
individual children. We then were able to intentionally teach small groups of children specific skills. This is where we
were able to see individual growth especially for our children that we were targeting with speech intervention.
The Oral language development reflection tool was also helpful for the team to sit and reflect on the environment
and practices to make improvements. As our team changes again in 2021 we will also use this to ensure our
practices are meaningful and supporting growth.
The changes we have made to how we write the program have also supported success in the PQIP, having our
learning intention written on the program to ensure all staff are aware of what learning we are all looking for.
The staff team have reflected that children’s growth is greatly varied depending on family, culture, home language
and past experiences. However our environment is supportive of oral language through story tables, songs, rhymes,
and small group experiences. Also ensuring that Auslan is incorporated in all of our experiences to increase the
language understanding of our DHH children.
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Enrolment
Year
NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

Attendance
Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Our attendance this year was high, we found that less children were sick over the winter months due to the COVID
precautions. This helped to ensure that children remained healthy and well and were able to attend regularly.

Destination schools
Feeder Schools (Site number - Name)

2018

2019

2020

2021

637 - Brighton Primary School

52.0%

63.2%

64.8%

47.8%

1063 - Highgate School

0.0%

0.0%

0.0%

4.4%

8220 - St Mary's Memorial School

0.0%

0.0%

0.0%

6.5%

9074 - Stella Maris Parish School

1.0%

2.6%

3.7%

6.5%

8387 - Sunrise Christian School Marion

0.0%

0.0%

0.0%

6.5%

933 - Warradale Primary School

12.0%

18.4%

9.3%

10.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Destination schools comment
The majority of our children go to Brighton and Warradale Primary school. We have a close relationship with them and
are continuing to develop our transition process, to ensure continuity for all children. This year we allocated money in
the budget allowing key Educators to visit school with the children. Supporting children when visiting their school,
helped them to settle and feel comfortable and seek reassurance from a familiar educator when needed. Parents were
thankful for the support throughout transition, helping to make it a smooth transition from kindy to school.
We also had a mixture of Marion Primary School, Christ the King, Stella Maris Parish, McAuley Community, and St
Teresa’s. We also make connections and have conversations with these schools to support the children’s transition to
school.
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Family opinion survey summary
Parent Survey
This year we used the DfE parent survey, we had a very approximately 50% of our community provide feedback. The
results were positive with high ratings in most areas. 97% of families believe that their child receives high quality
teaching at Kindy. With some of the comments including.
-Our child loves attending this Kindergarten. She feels welcome and safe. She enjoys her learning through fun and
innovative play. All staff are helpful, caring and nurturing. Our child’s words “ I’d like to stay at my kindergarten forever”
-This Kindy experience has been more than we could have hoped it would be. The staff are amazing. Auslan is not a
token gesture it is deeply and authentically embedded into the curriculum. The staff could not have done more to
assist our child during his time there.
-Warradale kindergarten has been everything we could have hoped for and more for our child. The staff have created
such a beautiful, welcoming and engaging learning environment. Learning intentions are always very clear and in line
with the children’s interests. The educators have taken the time to build a wonderful relationship with my child and
clearly know her strengths, interests and what she is working towards. They have given her individual tasks to stretch
her thinking and have encouraged her to follow her interests in more ways than I would have expected. My child is
always excited to go to kindy and I can’t thank the educators enough for making our child’s first official year of
education so positive, rewarding and exciting!
Some feedback from a few families that was they didn’t feel connected to their individual child’s learning. Educators
have reflected on this and will ensure to improve the communication between educators and families is improved. This
will happen by ensuring we are connecting with each family either in person, over the phone or on email. Checking in
regularly and making sure families know that we are available to discuss their child’s learning at any time in the year.

Relevant history screening
To work with children and young people in SA government educational sites and services, staff must have a current
working with children check (WWCC).
The director will ensure all persons engaged with, or participating in a department site or service or providing a service
to a department site, child or young person meet the screening and suitability requirements of this procedure (and the
screening and suitability policy).
Maintain records and provide evidence of compliance with this procedure in accordance with the information
management policy and the State Records Act 1997.
The check must be updated every 5 years.
Individual staff, volunteer, student’s clearance is sighted by the Director, added to their personnel file and recorded on
the spreadsheet.

Financial statement
Funding Source
Grants: State
Grants: Commonwealth
Parent Contributions
Other
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2021 Preschool annual report: Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

The whole site engaged in professional development with the Early Childhood Leader and the Speech
pathology team. Building a great understanding of how to use PASM (Phonological Awareness Skill
Mapping) tool

Educators are now confident in using PASM
as a screening and tracking tool. Also
increasing their understanding of how to plan
for intentional teaching with a targeted
group o

We used this funding to employ an additional ECW support throughout the day. They were able to
engage children in small group experiences to build positive relationships with other children. There
were several children that needed specific support to regulate their emotions and work through difficult
moments in the day. The staff were able to take the time to help the children work through their
feelings and help them to calm down.
Along with some direct instruction and role modeling of tasks, children were able to learn how to
engage in the curriculum successfully. Staff used visual cards to display routine and play experiences and
set clea

Throughout the year the children learned to
regulate their emotions and respond in
positive ways. They built an understanding of
noticing their body cues and knew what they
ne

We employed bilingual support workers early in the year to help children and families transition into
Kindy. They were able to answer any questions in the parents’ home language and help them to build
their understanding of Kindy. They worked in small groups with the child and supported them to
understand what their peers were saying and help to find the English word. Over time the children were
able to reduce the amount of support needed.

The children’s English increased throughout
the year increasing their confidence to
communicate with other children and
educators.

Inclusive Education Support Program

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

