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Context and highlights
Plympton South Kindergarten (PSK) is located in South Plympton in the Marion Council and is part of the Marion 
Inland Partnership. In 2021 the Kindergarten offered kindergarten sessions for up to 66 children (33 children per 
group) on Monday to Thursday with 15 hours over two full days. Families had the option of Group A: 
Monday/Tuesday or Group B Wednesday/Thursday. Group A and B are divided into two groups and each have a 
focus teacher. This small group allows the focus teacher to develop strong relationships with each child and their 
family. Each year the kindergarten utilises its extra funding from Universal Access to contract an extra .5 teacher to 
have a small group.
Our site continued to experience a number of adjustments to our services in 2021 due to the COVID- 19 pandemic. 
This has included restrictions around family involvement and contributions to our program. We have responded by 
increasing our online communication strategies.  Our Playgroup, run by one of our educators, has continued on 
Friday mornings this year. Playgroup offers prospective families and children the wonderful opportunity to explore 
and become confident and comfortable in our environment, prior to starting kindy. 
Our ongoing partnership with Flinders University Occupational Therapy Department continued this year. Students 
from the University assessed many children's fine and gross motor skills. This information was shared with families 
and provided detailed information to inform our planning for the children. 
In 2021, we continued our focus upon local experiences in the context of our site: the children accessed Yapinga 
Reserve adjacent to the kindy each week for play, group games and physical skill development including eye-hand 
coordination. Our specialist music program 'Musical Muscles' was extended with sessions with the Network Field 
Officer from the Music Education Strategy. Trent Hill, an Indigenous Educator supported our learning around 
Indigenous perspectives.  Each group also had a visit from Glenn from Mobile Junk and Nature Playground. We 
went on two excursions by bus and visited the Little Sprouts Kitchen Garden, Patch Theatre and the Art Gallery.  

Governing council report
The Plympton South Kindergarten community had a great start to the year, with families allowed on to the grounds 
for drop off and pick up. This did change throughout the year, with restrictions introduced, then rescinded again in 
October.

The Governing Council had an enthusiastic start to the year. We met at the AGM held in February, and assigned 
roles.
While COVID-19 was always lurking, the staff did a great job to ensure our children were able to enjoy their year at 
Kindy, and not miss out on excursions and incursions. The children were very excited to travel to the Sprout Kitchen 
Garden experience and Botanic Gardens in March, and the Art Gallery of South Australia and Patch Theatre in 
August. It was also great that the children could utilise Yapinga Reserve for activities. There were visits to the Kindy 
from Glenn from the Mobile and Nature Playground, Trent Hill from Indigenous Culture for Kids, SAPOL, and 
children from Forbes Primary School.
We were also lucky enough to able to come together as a community (with social distancing!) on a number of 
occasions, including the family picnic in May, parent evening with Madhavi Parker, Musical Muscles concert and the 
end of year concert.
There were a number of improvements made to the Kindy, including the laying of new grass, painting, the 
replacement of the top swing bar with hooks to enable us to change over and use different swings, the purchase of 
a range of different swings, and an overhaul of the sandpit to increase the usable space and install a tap.
Despite 2022 being a tough year for many, the Kindy was able to raise valuable funds with activities including the 
Christmas in July raffle the sale of wet bags and tea towels and a wine drive. Thank you to the Kindy community for 
the continued support.
In response to the Kindy and some families being in the fruit fly restriction zone, the Kindy staff implemented a 
shared afternoon fruit snack initiative. Families were asked to donate a small amount to purchase fruit for the 
children to enjoy together. This was a great success.
At the end of the year, we said good bye to much-loved teacher, Kelly Klau. She will be greatly missed by the 
children and parents alike, and we wish Kelly all the best in her next role.
Despite the challenges, it was a great year for our children, and for the community as a whole.

Angela Bryans
Chairperson
Governing Council
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Preschool quality improvement planning
PLYMPTON SOUTH KINDERGARTEN QUALITY IMPROVEMENT PLAN 2021
Goal: To improve the children's ability to respond meaningfully and with increasingly sophisticated language to 
shared texts
 (QA 1.1, 1.2, 1.3, 3.2, 5.1, 5.2, 6.1, 6.2)
This year much of our quality improvement work has been around designing educator-led small group learning 
experiences with shared texts which provide focussed, intentional and targeted opportunities for children’s language 
learning and meaning making. Our collection of data early in the year highlighted that large group times could 
create challenges for engagement and less opportunity for differentiated teaching strategies.  
We engaged with the DfE resource ‘Talk Play Read’ (TPR) to facilitate our professional learning to improve teaching 
practice for our children’s literacy achievement. Each educator began engaging in shared reading experiences with 
a small group of children during play. Educators engaged in critical reflection of pedagogy and the literacy learning 
processes to explore what children know, do, feel and understand in these shared reading experiences. Using TPR, 
our team collaboratively identified key observational outcomes to assist us in monitoring the children’s progress 
towards our PQIP goal. When we mapped our observations of the children’s learning against these outcomes, we 
noticed that many children were feeling comfortable and safe to learn, contributing to back and forth conversations 
and responding to text by asking and answering questions. They were making predictions, inferring meaning from 
images or checking for understanding.  The indicators which were less evident in the children’s learning were their 
ability to make connections between texts, play and real life, verbally expressing their opinions and preferences and 
spontaneously using new and more complex words to express ideas.
Educators engaged in further professional development with Mary Roche’s ‘Critical Thinking and Book Talk’ 
pedagogy as we identified that this resource could support the development of key educator actions which could 
promote the children’s learning in these areas.  This included ‘activating the children’s understanding’ prior to the 
reading together, asking open questions which prompt critical thinking and modelling and extending the children’s 
discussion of aspects of the text, including concepts, the author’s and illustrator’s intents and the sophisticated 
language. The team began adapting this pedagogical practice to our site later in Term 3, scheduling the sessions in 
the afternoons. Three Booktalk groups of about 10 children were run simultaneously, with the texts selected by the 
educators, and each child selecting the text they would like to listen to prior to the session by placing their name 
card on the list.  The children and educator all sit on chairs together in a semi-circle.  
Critical reflection of the children’s learning later in the year against our success criteria indicated that the children 
had made considerable progress towards our goal.  This was demonstrated by the educator’s anecdotes from the 
children’s discussions during our Book Talk sessions as the children linked the texts to their own experiences, 
discussed their noticings about the illustrations and shared their theories about concepts in the book. 
The educator team have been excited to participate in this work this year with the children at the Kindergarten and 
we have achieved a great deal. Critical reflection of our practices will be ongoing as we continue this important work 
into 2022 with a new cohort of children. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 66 65 63 62

2019 64 63 60 58

2020 66 N/A 61 58

2021 63 64 60 62

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

340 - Ascot Park Primary School 4.0% 0.0% 0.0% 3.9%
127 - Edwardstown Primary School 6.0% 8.9% 14.3% 13.7%
8405 - Emmaus Christian College 30.0% 39.3% 32.1% 31.4%
658 - Forbes Primary School 4.0% 7.1% 3.6% 3.9%
346 - Plympton Primary School 6.0% 5.4% 3.6% 9.8%
9020 - St Anthony's School 17.0% 12.5% 1.8% 5.9%
9063 - St John the Baptist Catholic School 14.0% 14.3% 17.9% 23.5%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 92.7% 93.5% 94.8% 92.3%

2019 centre 92.9% 96.8% 89.6% 94.0%

2020 centre 92.7% 93.0% 96.5%

2021 centre 95.2% 94.1% 97.5%  95%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendances are always explained and are followed up when we are not informed. In previous years we have had 
families take overseas holidays for extended periods of time, however with the COVID-19 pandemic this did not occur. 
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Family opinion survey summary
The link to the online DfE Preschool Parent Opinion Survey was distributed to families via email and text message.
The survey statements were based on the four areas: Quality of Teaching and Learning, Support of Learning, 
Relationships and Communication, Leadership and Decision Making. 37 families responded from the 64 families 
attending in Term 3. Opinions in all areas were overwhelmingly positive.
100% of families agreed/strongly agreed that Plympton South Kindy had an excellent learning environment. 97% of 
families agreed/strongly agreed that their child received high quality teaching at the preschool and that their child had 
access to high quality materials/resources to help him/her learn. 97.4% of families said there was effective educational 
leadership within the preschool.  92% of families said they felt welcome and 94.1% of families said they were well-
informed about preschool activities. 
2021 was a more challenging year as families were limited in their access to our site for much of the time. This is 
reflected in the survey comments and the data: 85.3% of families agreed/strongly agreed that they had been 
encouraged to be involved in the preschool
in all kinds of ways.
Additional, specific positive feedback from families includes the following:
‘I have no other experience other than South Plympton Kindy but I don't believe there is a better education facility. The 
staff are simply super heros who clearly LOVE what they do. This love to caring and educating is so humbling. I'm so 
happy and fortunate to pick the kids up and they loved every single day. The relief to parents, know the kids are cared 
for to this level is, I have no words, unbelievable. I would like to thank them all. I really hope the state government can 
reinvest and keep these educators will compensated for the amazing work they do. Well done SOUTH PLYMPTON 
KINDY!!!’
‘It's fantastic how our teachers build learning opportunities around what the children are interested in. The kids get a 
chance to do different things all the time and you can tell the children are loving it all.’

All teachers including temporary relief teachers have current teacher registration and ancillary staff, permanent, casual 
and relieving teachers have up-to-date relevant history screenings. Current screening documentation including 
Working with Children Checks are required for any volunteers.

Relevant history screening

Each year we feed into a range of different schools.  A large percentage of our children continue to go to Catholic or 
Independent schools.  This year over 50% of our children went to non-government schools.  Emmaus Christian 
College is only one street away from the kindy and is our largest feeder school with 31% of enrolments this year.  St. 
John the Baptist Catholic School continues to be our 2nd largest feeder school with 23.5% of enrolments this year. Our 
children attend a number of different local schools including Forbes Primary School, Edwardstown Primary School, 
Glenelg Primary School, Plympton Primary School and Plympton International School.  

Destination schools comment

Funding Source Amount
Grants: State $550,646
Grants: Commonwealth $0
Parent Contributions $48,133
Other $7,573

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

The funding was used to participate in staff professional development (including resources), with 
Primary Maths Association and the Early Years Partnership Project on Story tables. The funding was also 
used to  new resources for the children to support the children’s literacy and numeracy development.    

Continued improvement in educator 
interactions has improved children's ability to 
understand and respond with increasingly 
sophisticated language to shared text 
experiences.  

Inclusive Education Support Program

Children with identified speech and language needs were supported through the DfE Speech Pathologist 
in collaboration with children’s families and the educators. Targeted programs were implemented by key 
teachers at our site on a weekly basis. Two children enrolled at the Kindy had Individual Learning Plans.  
One child received Extensive IESP funding.  This provided professional development for the educators 
and additional support for the child to access the kindergarten program and transition between routines 
throughout the day.  

Children were able to effectively engage in 
the curriculum and demonstrate increasing 
confidence and capabilities in themselves and 
in their relationships with others. 

Improved outcomes for non-English speaking 
children who received bilingual support

Over Terms 1 and 2, three of our children each received 30 hours of bi-lingual support whilst developing 
their understanding and initial English language skills.

These children developed increasing 
confidence to communicate in English, which 
supported them to engage in all aspects of 
the kindy curriculum.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


