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Context and highlights
In 2021 Mt Compass Preschool maintained the same timetable for preschool sessions, operating over a 5 day 
fortnight with 2 preschool days in the first week of the fortnight and 3 in the second week.  We continued to offer full 
days of preschool from 9am to 3pm as this is a community preference.  For the second year in a row we had a 
slightly lower enrolment of 24 children, however we were able to maintain the 3 staff positions of Director, Teacher 
and Early Childhood Worker, all of whom had worked at the Centre for some years.  The majority of families 
accessing the preschool came from the local area, with a few families commuting from neighbouring communities.  
This is consistent with previous years in which families from outside our catchment area who intend to enrol at the 
Area School also enrol at the preschool to smooth the transition of their child into school.
During 2021 preschool staff and families managed the impacts of the second year of COVID 19.  This primarily 
affected the interaction of families at the site, due to limits on access.  Preschool staff worked hard to develop and 
maintain strong connections with families through a range of strategies.  Contact was maintained through telephone 
conversations, emails with written and pictorial content, invitations to access the site in limited numbers (eg. ‘stay 
and play’, sharing music sessions), newsletters, and modified events.  In addition some of our usual contact and 
engagement with community organisations was paused due to COVID restrictions.  During the lockdown in term 3 
staff implemented an at home learning program and maintained contact with families through telephone 
conversations and emails.
As in 2020, we again experienced some positives flow on from COVID restrictions.  Staff greeted each family at the 
gate for much of the year, giving staff an opportunity to talk with parents about day to day matters.  The children 
were also able to gain some extra independence by managing their own belongings and entry into the kindy day 
with the support of staff.  Families who were able to ‘stay and play’ arranged to come into kindy in limited numbers in 
the mornings.  We received much positive feedback from those families who participated in ‘stay and play’.

Governing council report
The 2021 Governing Council consisted of an enthusiastic group of parents and staff.  We also had a representative 
from playgroup, who was both the co-ordinator of playgroup and a preschooler’s parent.  The group met regularly 
twice a term, within the COVID requirements.  
The preschool received some additional maintenance funding in 2021 and the governing council identified and 
developed several projects to fund.  Carpet was replaced in the entrance way and office and carpet tiles were laid in 
the resource store room.  In the outside learning area 3 projects were identified, however due to the demand on 
contractors and limited supplies there was considerable delay in completing these projects.  A play platform/decking 
area was installed adjacent to the sandpit in Term 4 and during the 2021/22 summer break a paved path was added 
to two sides of the sandpit.  The remaining project – to fence in and surface an outside storage area – is incomplete. 
 The job has asset management approval and a contract has been let, however the contractor has not as yet been 
able to complete the work.
The governing council were able to organise and host one modified family event.  The aim of this social get together 
was to connect families, especially those from outside of the local area.  The 2021 governing council also provided 
an overview of this event for the 2022 council to make it easier for the next group of parents to organise. 
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Preschool quality improvement planning
In 2020 children, staff and families were excited by our journey into bookmaking.  Children were able to share their 
ideas, extend their understanding and application of literacy concepts, and develop their physical skills whilst 
making books that could be shared with other readers.  In 2021 we built on this work by looking more deeply into 
phonological awareness.  Our goal was to ‘develop children’s ability to identify, create and respond to the sounds 
and patterns of oral language and texts.’  During Term 1 we focused on professional learning through reading, 
videos, reflection and discussion. This provided a sound foundation for developing our action plan for the rest of the 
year and incorporating our learning into our professional practice, the learning program and the learning 
environments.  Over the course of the year we saw educators using more targeted and accurate language and 
extending children’s learning in this area.  We also saw children and families delighting in the patterns and rhythms 
of language – noticing and playing with rhyme, repetition, alliteration.  Children and educators became better ‘tuned 
into’ the sounds of language and children were able to use this in their literacy experiences.  Experiences including 
read alouds, retelling stories, song, music and movement, bookmaking, skipping and other outdoor play activities.  
This was the second year that our improvement planning has started with a focus on professional learning looking 
at both pedagogy, and what educators know and do, and developing a better understanding of the competence and 
capabilities of children.  As this approach has provided such a good foundation for the rest of the year we intend to 
continue to use this method in the coming year.  
In developing our quality improvement plan for 2022 we considered the available AEDC data, Partnership directions, 
our self-assessment, data and outcomes from 2021, the 2022 cohort of children and staffing for 2022.  Through this 
process we developed the following goal - ‘to improve children’s understanding of space and place in relation to 
themselves and objects in their environment’.  This work relates to the preschool numeracy indicator ‘I understand 
and explore my place and space in the world’.  
In 2021 educators redesigned the Statements of Learning that are given to children and families at the end of the 
year.  Our aim was to ensure that all children and families had input into the statements by changing the way their 
voices were included in the report.  We are pleased to report that all families and children participated in this 
process.  We also added more detail about the learning outcomes we were reporting against into the body of the 
statement of learning.  
The COVID 19 pandemic presented considerable challenges, both physical and emotional, over the course of 2021.  
Families, children and educators had to deal with a level of uncertainty, disruption and change.  This situation was 
managed by all with patience, consideration and goodwill which is a testament to both the community and the 
preschool within it. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 26 25 25 25

2019 28 30 29 29

2020 23 N/A 22 22

2021 23 24 24 24

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

342 - Eastern Fleurieu Ashbourne Campus 4.0% 0.0% 0.0% 4.2%
289 - Mount Compass Area School 95.0% 100.0% 95.5% 91.7%
8498 - Tatachilla Lutheran College 0.0% 0.0% 4.6% 4.2%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 96.9% 93.6% 90.4% 89.6%

2019 centre 91.1% 92.0% 88.2% 90.3%

2020 centre 96.5% 97.3% 92.4%

2021 centre 92.2% 90.8% 92.5%  92.5%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
The % attendance for term 4 was not available, the above figure relates to Term 3.

Attendance at Mt Compass Preschool has consistently been above the state averages.  In 2021 attendance was 
slightly below the previous year.  At enrolment families are asked to let the preschool know if their child will not be 
attending.  Absences that occur frequently without notification are followed up by staff.  The purpose of this follow up is 
to support families in whatever way the preschool can to ensure regular attendance by all children.
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Family opinion survey summary
This year close to 50% of families returned a survey.  A paper survey was given to all families.  In the first section of 
the survey in which respondents rate statements numerically to agree or disagree with the statement the following 
results were recorded (highest score 5, in which respondent strongly agrees with positive statement)
Customer responsiveness         4.5
Health safety and nutrition         4.7
Knowledge of child 4.5
Program 4.5
Staff 4.6
These responses indicate a high approval rating for all areas.  The second section of the survey asks respondents for 
comments in relation to three areas.  The first – what do you like best about the preschool ? was answered with 
positive comments about staff (attitudes to learning, encouragement of children, friendly and helpful, knowledgeable, 
experienced, nurturing), safe environment, good hygiene practices, children’s happiness, size and community feel, and 
the music program.  The second question –‘what do you least like about the preschool?’ – was not answered or 
answered with ‘nothing’ by half the respondents, the others answered – the old facilities, COVID restrictions, bus 
service at school, more photos of children.  The last question – 'what changes would you like to see ?' – was answered 
– more photos, upgraded facilities, a phone app, use of back yard.  Again some respondents did not answer final
question.

At Mt Compass Preschool all staff, volunteers and visitors have up to date Working with Children Checks.  Copies of 
these checks are kept in either the individual personal folders of staff or the WWCC folding in the filing cabinet.  Part of 
the induction of new persons to the Centre is to ensure they have required documentation, training and clearance 
including WWCC.

Relevant history screening

This year 91% of children plan to attend Mt Compass Area School, this is slightly down on previous years.  One child 
will be attending Eastern Fleurieu School and one other Tatachilla Lutheran College.

Destination schools comment

Funding Source Amount
Grants: State $286,679
Grants: Commonwealth $0
Parent Contributions $10,425
Other $0

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

To resource & develop our literacy goal this year, which was to develop children’s ability to identify, 
create and respond to the sounds and patterns of oral language and texts’.  Educators attended 
professional development and purchased resources for both staff and children.

Children’s engagement with phonological 
awareness and ability to tune into the sounds 
of language improved significantly as noted 
by staff and families

Inclusive Education Support Program

Identified children were supported in their speech and language development through targeted 
programs delivered one to one or in small group sessions by a staff deployed in the support worker role 
under the guidance of speech pathologies.  Individual learning plans supported the specific learning and 
development needs of these children.

All children with identified additional 
speech/language needs progressed.  Progress 
was recorded in their individual learning 
plans.

Improved outcomes for non-English speaking 
children who received bilingual support

NOT APPLICABLE NOT APPLICABLE

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.




