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Context and highlights
Mary Bywaters Memorial Kindergarten operates full time, currently offering two set groups for continuity of
relationships and learning:
Gum Nuts: Monday and Tuesday (8:30am-3:15pm) and Friday (8:30am-2:30pm Term 1 only)
Desert Peas: Wednesday and Thursday (8:30am-3:15pm) and Friday (8:30am-2:30pm Term 1 only)
We have two qualified teachers and one Early Childhood Worker educating in each session, which is the minimum
staffing requirement. We have a car park at our entrance gate and a council car park that adjoins our side fence.
There is very limited street parking, but the two car parks provide ample parking for our families.
Historically our enrolment numbers reach capacity (66), however this year we were significantly affected by the
statewide low birthrate, taking in only 37 enrollments. This created the unique opportunity for the two groups to
come together on Fridays in term 1 and create cross-group relationships. By both groups accessing the Friday
sessions in term 1 this meant that each child was able to access their allocated 600 hours of preschool over the
year. This also meant that we were able to make the most of the local community/township our kindy is located in.
We would often pack up our trolley and take off on adventures in our local community including establishing
relationships with local businesses, parks, and residents. Unfortunately due to COVID restrictions, we have not
been able to visit the local nursing home.
As in 2020, this year again has been impacted by COVID. During the lockdown in term 3, we offered a highly
successful online learning program on our private Facebook groups with engagement from all our families (except
those few children of essential workers). Not only did it allow for continuity of learning, but it was an opportunity for
them all to stay connected and communicate with each other. COVID also had an impact by limiting our fundraising
efforts, excursions, and celebrations. We were lucky to host some family events such as our Lollipop's fundraiser,
and our Musical Muscles performance at our end of year celebration, and were still able to offer our twice yearly
excursions to Kuitpo Forest which were great opportunities for us to get back to nature and explore then natural
environment as a group

Governing council report
2021 had many ups and downs but was with all things considered a successful year.
The enrollment number was a challenge, resulting in less income. Strong fundraising efforts and family input helped
make up for a tough financial year. This will be a similar challenge in 2022.
Very early on, there was a clear need for leadership change. We were extremely lucky that Amy made herself
available to fill the role as Director for 2021. This was not something anyone was anticipating, including Amy,
however she did a wonderful job ensuring there was minimal to no disruption to the children’s learning. There was
also difficulty communicating with our facilities manager to action works around the kindy. Amy made great efforts to
move forward with committee decisions that required further approval, usually with not much response, another
example of the 2021 roadblocks.
There were many highlights for the children, such as 2 Kuitpo Forest excursions, community walks, meeting
shopkeepers and community members as they went, family night at Lollipops play cafe and the Bunnings sausage
sizzle. Musical Muscles was an amazing program that the children loved and learned so much from.
There were a few COVID challenges, with gate drop-offs again making an appearance. Positives to this as the
children exhibit their independence and ability to perform simple morning jobs such as putting bags and lunchboxes
away, and signing in their name. A recommendation in the later part of the year to maybe nominate 1 day of the
week as a gate drop day to achieve that balance of communication, and independence between children, families
and staff.
A huge mention to the consistent and reliable staff, Amy, Amber, Monica and Georgia who maintained so much calm
and presence through a year of constant change.
Also a mention to all the committee members and families who helped make 2021 successful as possible.
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Preschool quality improvement planning
We developed two focus improvement goals for 2021 which supported our Panalatinga Partnership literacy and
numeracy improvement goals.
Goal 1: Children will develop more complex vocabulary.
Challenge of practice:If educators expose children to a large repertoire of repeated words in meaningful contexts,
then children will use more sophisticated language.
Step 5: All children have shown progress in the area of vocabulary, and all children are using more complex
vocabulary and descriptive language. This is evident in the data we have collected throughout the year. The biggest
area we have seen improvement with is around emotional vocabulary. Approximately 90% of our children are able to
express their emotions using vocabulary beyond the basic ‘sad, angry, happy’ etc. Around 70% of children are able
to use multiple adjectives to describe the same concept. Only a small cohort of children engaged with bookmaking
as a story telling tool, however we had higher impact when we changed our strategy from bookmaking, to ‘reading
like a 4 year old’ as explained to us by Amanda Bartram. Parent feedback has been positive about what is filtering
through at home – many children are now able to express themselves and their emotions more clearly, and are also
‘reading’ to their families rather than asking to be read to.
Goal 2: Improve children's ability to measure objects and spaces, and use of comparative language.
Challenge of practice: If we implement a whole site approach to supporting children's learning in measurement,
then children will be able to choose and use the right language and tools in approaches to measurement.
Step 5: All the children have shown significant progress in the area of developing their understanding and use of
comparative language of measurement. At the end of 2020, all the children had a sense of ‘bigness’, but at the end
of 2021, all the children have a sense of ‘bigness’ and ‘smallness’. They are able to describe the size of objects and
spaces in a range of ways, and can compare them to other things from life experience, past knowledge, or within
the immediate environment. The children are using a range of non-standard tools to measure the same thing, and
they have a deep understanding of how something can be measured according to their attribute such as length,
weight, volume, etc. 95% of children can use appropriate comparative language to demonstrate their learning.
Parent feedback has been positive about what is filtering through at home – particularly the strategy we used of
banning the words ‘big’ and ‘small’. Many children follow through with this at home, telling their families they can’t
use those words and need to think of a different word (such as tall or short) to use to describe the measurable
attribute.
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Enrolment
Enrolment by Term
Year

Term 1

Term 2

Term 3

Term 4

2018

65

63

60

61

2019

58

57

58

57

2020

64

64

61

60

2021

38

38

37

37

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

Attendance
Term 1

Term 2

Term 3

Term 4

2018 centre

93.6%

90.5%

93.9%

82.1%

2019 centre

95.9%

92.2%

88.9%

90.8%

2020 centre

96.5%

89.5%

91.6%

93.6%

2021 centre

92.5%

89.3%

95.3%

95%

2018 state

90.8%

88.4%

88.0%

88.2%

2019 state

90.8%

88.2%

86.9%

87.6%

2020 state

89.8%

73.0%

86.3%

87.0%

2021 state

88.6%

86.5%

88.4%

85.0%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Throughout 2021, we generally had high attendance levels. Depending on the term, our attendance averaged 5-10%
higher above the statewide average. Families often report to us that their children look forward to their kindy days and
are often upset if they cannot attend due to illness or other events. Again, this year there was an increase of families
keeping their children home for illness, whereas in the past they may have kept them attending at kindy.
Our families communicated well with us over the year and would often tell us in advance if there will be a planned
absence due to family holidays or specialist appointments. With the introduction of our site mobile phone, families were
able to notify us with ease early in the day if their child was going to be away due to illness, or unforeseen
circumstances. Any unplanned or non-notified attendance is followed up with the family on the next attendance day. If
a child is absent for two consecutive days without notification, staff with follow up with the family through a quick text
message or phone call to check on the child’s wellbeing.
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Destination schools
Feeder Schools (Site number - Name)

2018

2019

2020

2021

9124 - Antonio Catholic School

2.0%

2.1%

7.4%

3.9%

1163 - Braeview School

8.0%

14.6%

3.7%

3.9%

171 - Happy Valley Primary School

0.0%

0.0%

0.0%

3.9%

8390 - Prescott College Southern

4.0%

12.5%

9.3%

15.4%

379 - Reynella Primary School

48.0%

60.4%

64.8%

50.0%

1537 - Sheidow Park Primary School

2.0%

0.0%

0.0%

3.9%

8456 - St Martin de Porres School

8.0%

2.1%

0.0%

3.9%

8030 - Sunrise Christian Schl Morphett Vale

6.0%

2.1%

0.0%

7.7%

1056 - Woodend Primary School

0.0%

2.1%

1.9%

7.7%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term3 2021 collection.

Destination schools comment
This year approximately 50% of our children transitioned to Reynella Primary School. This is lower than what we have
seen on an average over the past few years. The percentage of families choosing to transition their children to private
schools remained relatively the same. We have seen an increase of families choosing other local public schools which
they report close proximity to their residence as the main reason. Again this year we did have a higher than normal
percentage of families who were undecided at the years beginning, with most of these families then choosing a local
public school based on friendships that developed over the year.

Family opinion survey summary
2021 was a particularly challenging year for our site. Not only with the uncertainty of COVID restrictions and the everchanging nature of the current situation, but also with the leadership difficulty that developed over terms 1 and 2. With
the site leader taking leave from the beginning of term 2 followed by her resignation, there was a lot of unrest and
concern amongst the parent community. Considering how challenging this year has been, as a staff team we were
taken aback by the amount of support, praise, and high belief we received in our feedback.
As per our history, we did have a small number of families not feeling we offer enough information about our program
and individual learning. This year we continued with providing our program at home through our closed Facebook
groups, with weekly, sometimes daily, updates and evaluations with photographs. These were generally well received
with high levels of interaction with the families evident through post ‘reactions’, comments, and viewing tabs.
Unfortunately as COVID restrictions were in place, a large proportion of the year was spent implementing drop-off and
pick-ups at the gate to minimise the risk of community transmission as per the department directive. Albeit the
uncertainty, our community was understanding and compliant with directives.
“Thank you for addressing the leadership concerns voiced over Terms 1 & 2. Amy, Amber, Monica & Georgia have
done a wonderful job recovering from the earlier terms”
“Wish the centre would have a better Facility Manager and get better responses to enquiries raised by the centre
wanting to organise and coordinate works to improve the centre”
“COVID made it difficult to keep communication strong with limited interaction offered between parents and the
preschool. Since the leadership change, there has been a lot of improvement in comms with regular updates on
Facebook and email”

Relevant history screening
As in the past, this year we kept on file all of the history screens (including if relevant the Working With Children
Check) for all our staff, including TRT and relief ECW staff. We also kept on file the screens for our Governing Council
Members, the cleaners, and the gardener.
This year there is the addition of a visual table of relevant history screening expiry dates above the site leader
administration area so approaching dates can be monitored, and reminders for updating can be provided accordingly.
Expiry dates within 6 months have been marked in yellow highlighting renewal is soon due.
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Financial statement
Funding Source
Grants: State
Grants: Commonwealth
Parent Contributions
Other
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Amount
$466,688
$0
$21,600
$4,970

2021 Annual Report to the
Community

2021 Preschool annual report: Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Improved outcomes for numeracy and literacy

Funding was used to secure Amanda Bartram of Lisa Burman Consultancy to work with staff, building
All children demonstrated progress in literacy
their understanding of and capacity to deliver a bookmaking approach to reading and writing. Amanda and numeracy as documented in our PQIP.
provided one full day targeted professional development, and 2 half day visits where staff could observe
her work in action, and have the opportunity to ask questions and seek clarification. With our focus on
measurement in our PQIP, resourcing was used to establish new resources to support this area.

Inclusive Education Support Program

We used our ISEP funding to target support programs for individual children and their learning needs,
All children showed progress against the 5
but also to work with small groups of children who were having difficulties with self and emotional
learning outcomes of the EYLF this year.
regulation. We worked in conjunction with external providers to develop a program that was consistent
across settings. This funding was also used to supplement our 1.0 permanent ECW for whom we only
received .6 funding for. Our ECW was supplemented .4 by the IESP and therefore provided the above
mentioned support.
Not applicable to Mary Bywaters Memorial Kindergarten during 2021.

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

Outcomes achieved or progress towards these
outcomes:

N/A

