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Context and highlights
While 2021 provided lots of challenges with a global pandemic happening. For us at Kindergarten we were able to 
rally together as a community and have a very successful year full of joy and learning.                                                 
                                                               

The highlight of 2021 was the rich program and the growth of each child.  Improvements in pedagogy to support the 
development of children's thinking was a highlight for staff in our learning about sustained shared thinking.  We 
continued to deepen our understanding of pedagogical growth through professional mentoring with Anthony 
Seamann. This targeted process has supported our ongoing practice and deepened our work in supporting 
children's learning. 

The staff team at Aldinga Community Kindergarten is diverse, highly skilled and committed to providing a high 
quality program which is holistic and inclusive. We value the culture of the Kaurna people and respect the land in 
which our community lives. Our centre is well resourced and is specifically designed to meet the needs of a quality 
preschool program. We have a large outdoor area and access to nearby facilities which enhance our program.  Our 
strength in STEM has thrived this year with lots of learning about environment, technology and science. We value 
nature play elements and offer a lot of opportunities for children to engage with the outdoors everyday. Each year 
we review our philosophy statement to be a true and accurate document which reflects how we work and what we 
believe.  

All of the staff in 2021 live in the local area which brings a wealth of contextual knowledge and links to the 
community.  Our kindergarten is part of the Sea and Vines partnership which is made of of several school and 
kindergartens in the local area to improve the education and continuity of learning for all students in our region. 

In 2021 each student could access up to 15 hours of preschool a week the year prior to going to school.  We offer 
flexible sessions to support families varying needs. We also offer a 3 year old program for children of the Minister 
and ATSI students.  In term 4 we offered early entry for 4 students with additional needs as an extended transition.  

Governing council report
The governing council has been represented by many wonderful and generous people willing to give up their time to 
support the staff and the wider community in finding out more about our Kindy and making decisions to support the 
running of the Kindergarten.  I would like to thank each of the members for their contributions to our 2021 governing 
council.  Due to the pandemic it was quite a different year with some face to face meetings combined with online 
correspondence.  Thank you for being flexible and for your contributions and dedication to our 2021 governing 
council.  

The governing council were responsible for ensuring that the kindergarten was run in an efficient manner including 
financial responsibilities, policy development, curriculum outcomes and physical improvements of the site.  This year 
we were represented by 7 families who supported Janine Ryan the Director in ensuring a quality service.  A special 
thank you to Heidi Davidson for being Chairperson for the governing council this year. She also was the parent 
representative in the process of advertising the leadership position at the Kindergarten. Unfortunately this position 
was not filled with a suitable applicant but the current Director Janine Ryan agreed to an extension of her tenure for 
a year and will be the Director in 2022.  The position will be advertised at the end of in 2022 to start in 2023.  Janet 
Harding continued as finance officer this year and provided lots of reports etc on the financial status of the 
kindergarten.  The kindergarten remains in a good financial position.  We were able to use additional money for 
staffing over our RES which reduced staff child ratios and supported well being and learning at the kindergarten.

Governing council contributed to the development of our Quality Improvement Plan as well as our Statement of 
Philosophy.  They provided feedback in regards to the curriculum and updated the context statement.  

This year we saw many physical improvements at the Kindergarten with repairs to the staff room, the building 
painted and new blinds and new flooring installed.   

Due to the pandemic a decision was made to not do fundraising this year.  We did have some very successful family 
events including a breakfast, art show and graduation concert.    
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Preschool quality improvement planning
In 2021 our Quality improvement was based on our goal of "Supporting children to develop their capacity to 
hypothesis, research and problem solve". In reflection of this goal staff and governing council felt like we had 
achieved our goal and steadily improved during the year. Staff were committed to capturing this learning in our 
documentation and we collected lots of quality work from students  where they were engaging in hypothesising, 
problem solving and researching.  Staff were intentional about teaching children what hypothesising was. We 
wanted an environment where children ask questions, embrace mistakes, articulate ideas, notice and observe and 
draw conclusions.  There was a lot of evidence of children doing these things in our documentation.  
                                                                                                  
Staff designed many projects and used inquiry processes for children to research and seek information using a 
variety of ways such as in books, experiments, asking others and using the internet. Staff felt like they had 
ownership of the goal and were more comfortable with the process of reviewing and using the agile tools to support 
the achievement of the goal. Regular check-ins supported staff to keep on track and to question and reflect on what 
we noticed and saw happening in the planned experiences. We set up a visual board against our success criteria to 
use as a tool to measure and reflect on our progress.  The process of analysing the data of our site was valuable in 
gaining an insight as to how we are really progressing with our goal.  It was truly a team collaboration and staff are 
really embracing the involvement in the QIP in 2021.  Staff commented that is was really valuable and that they 
could really notice children's growth over the year.  :)  

Staff are now using the sustained shared thinking moves to support children in being able to articulate their thinking. 
When analysing our documentation we found lots of evidence of children thinking in our STEM learning but not as 
much lot in creative arts.  Moving forward we are focusing on capturing children's thinking in all areas of the 
curriculum. 

Our coaching conversations with Anthony Seamann centred around the planning cycle and assessment processes 
that we use to capture children learning. This was valuable and staff are looking forward to continuing to use what 
we learnt in our practice ongoing. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 88 98 100 100

2019 72 75 80 83

2020 85 86 81 80

2021 60 65 66 65

Term 1 Term 2 Term 3 Term 4
2018 centre 93.7% 84.1% 86.7% 84.9%

2019 centre 91.4% 84.5% 87.1% 87.4%

2020 centre 93.9% 72.6% 93.3% 84.9%

2021 centre 88.6% 87.5% 87.9%  87%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
While we would have preferred our attendance statistics to be in the 90s we recognise and are appreciative that we 
are in the middle of a pandemic and are grateful that our families kept unwell children home to keep our community 
safe. Offering flexible sessions to families as well as before kindy care has supported families to attend kindergarten.  
We are also grateful to Aldinga Community Children's Centre which is located next door for continuing to bring children 
to our kindy daily so they can have access to a kindergarten program. 
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

222 - Aldinga Beach Primary School 47.0% 44.2% 41.7% 25.6%
9133 - Cardijn College Galilee 27.0% 21.2% 18.8% 15.4%
303 - Myponga Primary School 8.0% 17.3% 12.5% 10.3%
8418 - Southern Vales Christian College 7.0% 0.0% 2.1% 15.4%
8498 - Tatachilla Lutheran College 4.0% 7.7% 10.4% 18.0%
744 - Willunga Primary School 1.0% 1.9% 4.2% 7.7%
8163 - Willunga Waldorf School 0.0% 0.0% 0.0% 5.1%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
In term 4 parents have the opportunity to give feed back to the kindergarten in a variety of area including Educational 
program, Health and Safety, Physical environment, Relationships with children, Relationships with families and 
Leadership. Staff use this information as part of our reviewing processes in relation to national quality standards.  We 
also consider this when informing our site quality improvements.  Answers range from I don't know, strongly disagree, 
disagree, neutral, agree and strongly agree. 

Results of the survey were very positive with the majority of answers being strongly agree or agree.  Areas where we 
received most strongly agree were in the area of Relationships with children, Staffing and Educational program.  eg I 
think my child receives high quality teaching, I am satisfied with the curriculum, staff are friendly and ensure learning is 
quality and staff respond to children individual needs.

On the analysis of the surveys there were not areas of concern for the staff.  We were aware that we had less 
interaction with families due to the pandemic and were concerned how this would be perceived from families but 
results remained positive.

Parents felt like their child was secure and that their well being was a priority of staff.  They thought the program was 
of a high standard and loved the outdoor learning in particular.  They felt welcome and that their child enjoyed kindy.  
When the survey was completed the families had not yet received their child's statement of learning or portfolio.  We 
asked several families about what they thought and they said that the statement of learning was accurate about their 
child and informative.  The portfolios have lots of information on children's learning and include lots of examples and 
evidence about that child's abilities and strengths. 

All staff, governing council members and volunteers have up to date history screening and are approved to work with 
children. 

Relevant history screening

Our kindergarten will feed into any school that parents choose for their child. This year we had 9 different schools that 
our students are attending in 2022.  Our destination data did change significantly from past years due to the new 
school being built in Aldinga and opening in 2022.  Our biggest destination schools for children starting school in 2022 
are Payinthi College and the private schools including Cardijn College, Southern Vales and Tatachilla.  We are also 
Myponga Primary's main feeder kindy as we have a large number of Sellicks Beach families that attend our 
kindergarten. We did have a significant reduction in children attending Aldinga B-7 but we suspect that is a temporary 
result of the additional of a new school in the town. 

Destination schools comment
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Funding Source Amount
Grants: State $610,466
Grants: Commonwealth $0
Parent Contributions $23,835
Other $0

Financial statement

2021 Annual Report to the 
Community5 |  Aldinga Community Kindergarten



2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Professional development for staff and additional staffing to support children's participation in literacy 
and numeracy. Coaching conversations with Anthony Seamann in capturing children learning through 
Pedagogical documentation. 

Significant improvement in pedagogy and 
outcomes for students.  Sustained share 
practices are embedded in several areas of 
the curriculum.

Inclusive Education Support Program

All funding received for IESP was used to support children with special rights to participate in the 
preschool program.  This was to ensure safety, well being and to provide a differentiated program for 
identified children.  This included participation in speech and language programs and well as 1 to 1 
support or small group work to work on identified goals in children's one plan. 

Successful integration for all students and 
individual progress for students identified. 

Improved outcomes for non-English speaking 
children who received bilingual support

NA NA

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


