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Context and highlights
Gawler East Preschool is a Department for Education standalone preschool situated in close proximity to Gawler 
East Primary School and Gawler Community Child Care Centre. 

Around 78% of our families have children who attend (or will attend) the local school. Many families utilize the child 
care centre for care on "non-preschool" days, but in 2021 only 2 children regularly used GCCC for before or after 
preschool care. 
Children attended the preschool for 2 consecutive days and a half day per fortnight (to total 15 hours), which 
ensured consistency of educators and curriculum. In total 10 educators worked at the preschool, with the Director 
being the only who worked full time. 
2 volunteer handymen, regularly attended on Fridays, providing invaluable skills and time to maintain our centre. 

In 2021 enrolments increased over our normal 66, to a high of 75. We had a diverse range of families and learners 
including nearly 16% who identified as Aboriginal and 16% who met criteria for significant supports for Speech and 
Language or other identified needs, including Autism Spectrum Disorder.

HIGHLIGHTS: 
2021 saw the Coronavirus Pandemic continue. Previous systems set up were re-activated and ways to connect with 
families, not entering the preschool, were explored. The use of a private Facebook page, email and text messaging 
with a preschool phone, added to educators being available for parents in the drop off zone. Children demonstrated 
exceptional resilience and even humour and creativity at this time, and were able to articulate clearly about COVID 
and it's impact. They quickly showed us they were capable and competent at managing what was expected of them 
at this time. 
Excursions and incursions were stopped for the most part, but our visits to the school ensured children became very 
familiar with their next learning step. We also had some major maintenance projects started, including repairs to 
children’s toilets and an upgrade to our drop off zone, and received a significant boost to administrative ICT with 
new laptops and Desktop provided by the Department Preschool Upgrade Project (PUP). 

Governing council report
During 2021 the Governing Council were able to meet a couple of times during periods of reduced Covid-19 
restrictions, however this became more difficult as the year progressed. During these meetings we made the 
decision to reduce centre fees, reduce fundraising due to impacts from COVID, repair the toilets, investigate 
fencing, upgrade the drop off area and spend funds on increasing staffing to support children with needs. As 
always, providing care, safety and support for the children and their families was at the forefront of all decisions 
made by the Governing Council.
Jo Allan
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Preschool quality improvement planning
In 2021 our Preschool Quality Improvement Plan focused on Oral Language and dispositions for Reading. 

Progress on Goal one "All children will develop and progress in Oral Language" was significant, moving toward 
embedding general principles and practice, while beginning our improvement journey in the area of planning for and 
tracking Phonological Awareness skills. Progress included:
Intentional teaching and planning demonstrated a focus on developing oral language in free play and group (formal 
learning) times. This is beginning to embed.
Use of tools (Yakka Tracker, PASM, traffic light scans, screening of speech and language, and observational 
evidence of conversations) showed improvement in Oral Language 
A more comprehensive tracking system enabled us to better notice patterns and to identify improvement potential
Professional Learning using Talk Play Read and the Preschool Literacy Guidebooks ensured educators skill, 
knowledge and practice was evidence based.
Knowledge of individuals’ oral language progress across the site dramatically improved. Staff were more able to 
articulate and provide evidence of children’s progress.
An understanding of how to plan for and track children’s Phonological Awareness skills, using PASM and high 
impact strategies is began to develop
The PASM (Phonological Awareness Skill Mapping) tool was added to our data collection consistently in term 3.

Progress on Goal two "Children will develop their identities, dispositions and skills as readers" focused on 
developing our understanding and skills to plan and implement high impact strategies to support children to develop 
reading dispositions and skills in the preschool learning environment. Using Professional Learning and reflective 
practice guided by the Talk Play Read modules and the Preschool Literacy Guidebook, educators worked through 
learning about and planning for children as readers.   
While significant progress was made around Educators learning about reading in the preschool context, the majority 
of the focus was on the TALK part of Talk, Play, Read, and therefore the success criteria did not match up with this. 
Over the year we explored as a team what a "reader" is in a preschool setting and what observable reading 
behaviours, skills and dispositions we would be able to document, analyse and record progress against. 
The Talk Play Read Professional learning had the most impact on educators understanding of reading in the 
preschool setting, however the year did not allow for us to consider how to collect and collate evidence against the 
success criteria.
Stories and books were used more often and more purposefully in all areas of the preschool and children asked for 
stories often, retelling and creating their own stories, with books and in play scripts.
Teacher opinion reflected on how practice had changed to pay more attention to reading to children – (the books 
they chose, the number of times they read it, and the intentional focus on print awareness and book knowledge). 
2022 will work toward embedding this and further developing planning and tracking. 

Educators identified the resourcing of an additional teacher 2 days per week and additional ECW hours, as critical to 
improvement. This resourcing enabled all educators to have the "additional time" to engage with individual children 
for "extended" periods, and to practice new skills, building the capacity and skills of educators. Having this 
additional staff meant educators were able to break the cycle of current practice to try new ways - using strategies 
of extended conversations, open ended questions, book reading. 2022 will look at embedding this without the need 
for additional resourcing for this purpose.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 94 96 95 94

2019 59 62 62 63

2020 60 N/A 61 64

2021 67 71 72 71

Term 1 Term 2 Term 3 Term 4
2018 centre 90.0% 87.6% 90.7% 91.8%

2019 centre 92.7% 87.1% 89.7% 91.4%

2020 centre 96.1% 87.0% 88.7%

2021 centre 88.7% 85.4% 92.8%  71%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Enrolments were often higher in non-data collection periods, than shown here, and as can be seen enrolments in 2021 
were higher compared to other years. With an initial cap of 66 we were able to build on this with additional educators to 
take on this increase (up to 75) in enrolments.
In 2021 our attendance figures remained consistent and mostly above state average, generally improving again on 
previous years. Even during the pandemic our attendance figures remained high (except during lockdown). This 
demonstrated both a confidence in how we were managing the pandemic and the need of our parents to have their 
children attend, not only due to work requirements, but also for well-being. We did however have a few children who 
were absent for long periods due to health concerns during the pandemic, which impacted our overall percentage. 
Term 4 percentage and attendance rates may have been impacted significantly by both the pandemic and children 
attending transition visits to schools, which cannot be recorded on the new EMS system.
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1008 - Gawler East Primary School 64.0% 71.4% 72.9% 78.6%
141 - Gawler Primary School 3.0% 6.4% 5.1% 4.3%
8234 - Immanuel Lutheran School 11.0% 4.8% 8.5% 7.1%
395 - Sandy Creek Primary School 0.0% 9.5% 5.1% 5.7%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
Parent Opinion was sought on reading habits and values, interests and needs, curriculum and pandemic response. To 
the end of 2021 the Department Parent Opinion Survey was issued. 24 of our 74 families chose to participate. 
The survey has statements, rated by the parent from Disagree to Strongly Agree (Strongly Agree being the most 
positive). The areas and parent opinion to the statement are as follows:
Quality of Teaching and Learning: 9 Statements. 8 - 100% of parents agree with. 1 Statement had 1 disagree to the 
statement “My child’s teacher clearly informs me about the learning program”. 
Support of Learning: 12 Statements. 11 - 100% of parents agree with. 1 Statement had 1 disagree to the statement 
“this preschool has information available about other support agencies in the community” (citing COVID as impacting 
on this)
Relationships and communication: 13 statements. 8 - 100% of parents agree with. The 5 statements one or two 
parents disagreed with related to being informed about the child’s progress.
Leadership and Decision-making. 10 Statements. While this area scored the lowest agreement across the statements 
the comments, supported that the lack of parent involvement was due to not being able to be actively involved on the 
preschool grounds due to COVID.
Parents who commented on the survey were very positive about the quality of teaching, the passion and warmth of the 
educators and how their child was supported with their learning, and acknowledged COVID as both extra workload 
and a barrier to parent participation in the 2021 preschool year.
We take all feedback and improvement suggestions seriously and acknowledge that while only a small percentage 
disagreed with a few statements, this was also supported by the educators themselves reviewing practice in 2021. 
In our self-review processes (using the PQIP and ACEQA documented process) educators identified informing parents 
about children’s progress more regularly and in different ways, and including families more in our planning processes, 
as an area for improvement.
We will be working on this in 2022.

All staff and Volunteers working at the preschool have undertaken relevant screening. This is managed by the Director 
and Administrative systems in place ensure this is managed, tracked, monitored and reviewed. The new Working with 
Children Checks has required effort to ensure the new process and policy is addressed when employing new people, 
relief staff and/or when checks become due. During COVID additional attention was required as cleaners entered from 
an outside cleaning service employed by the Department. The preschool was also required to keep record of COVID 
Immunisation status of employees and volunteers, and to ensure all staff and volunteers underwent RAN update 
training by the end of 2021.

Relevant history screening

Our main feeder school is our local school - Gawler East Primary now at nearly 79%. There is a continuing upward 
trend for our children to move from our preschool to this school. While COVID could be a contributing factor, we 
believe this is due to increasing confidence in the quality of teaching, leading and learning at this school. All other 
schools seem to be holding steady in terms of how many of our children enroll at these schools.

Destination schools comment
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Funding Source Amount
Grants: State $601,453
Grants: Commonwealth $0
Parent Contributions $27,129
Other $2,888

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

SEA is not applicable however funding for Improved outcomes for literacy and numeracy was used to 
support Professional learning around oral language (literacy) and to provide additional resourcing to 
support educators to implement new practices (see above PQIP info)

See detail in Preschool improvement section

Inclusive Education Support Program

IESP funding was used to provide support for several children with significant speech and language 
issues, Global Developmental Delay and undiagnosed ASD/Sensory needs. Extensive adjustment funding 
was received to provide significant support for one child with multiple needs.

All children progressed against their 
individual learning plan goals

Improved outcomes for non-English speaking 
children who received bilingual support

Not Applicable. No funding received. Not applicable.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


