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Context and highlights
Our major Statement of, ‘Learning is at the heart of everything we do,’ really resonated with everyone within our 
community. When reviewing our philosophy this was an integral component and recognized as an important vision 
encapsulating what we do at Valley View Kindergarten. We provide a quality integrated preschool education 
program that is inclusive of all children, incorporating an integrated Department for Education funded Speech and 
Language Program, (which provides a high level of support from a Speech Pathologist and Speech and Language 
Teacher) for 7 children whose severe speech and / or language impairment is their primary area of need. In 2021 
our Preschool Support Program provided additional support to 20 children with special rights. Our community 
celebrated 8 languages and through the Bilingual Assistant Program, 10 children accessed language support in 5 
language groups. 5 of our children were of Aboriginal heritage. 

During 2021, educators recognized the importance of communication and language development (including early 
literacy and numeracy) through a Book Based Planning approach, (explicit and intentional teaching). Through 
formative assessment including analysis of data and reflective practices, all children displayed progress. It was 
observed that during children’s play they were actively talking about letter sounds, rhyme and syllables. Parents 
were also involved in this through the Online program. Feedback from local schools demonstrated the skills that the 
children transitioning were displaying therefore promoting continuity of learning and open communication.

The Speech and Language Program teacher and Speech Pathologist provided small group work where explicit 
teaching practices occurred around the development of basic concepts. For other small groups, challenge was 
provided around phonological awareness skills. This proved very successful in the provision of learning 
opportunities targeted to the analysis and reflection of formative and ongoing assessment practices. Bilingual 
Support Workers enabled the sharing and maintaining of home languages and cultural inclusivity and appropriate 
practices around phonological awareness.

During term 2, an Acting Director was appointed to continue the great work that was occurring at Valley View Kindy 
while the Director was on long service leave. All educators worked collaboratively in providing quality early 
childhood services to ensure that this change was managed effectively.

Governing council report
The 2021 Governing Council has appreciated the support of the Valley View Kindergarten staff, families and 
extended community in what was another year impacted by the COVID-19 pandemic. 

Our ability to include our families and wider community at events was limited this year, however the children did not 
miss out on many wonderful experiences.

Key event highlights of the year included the re-introduction of an evening event - the Disco was a huge success 
and saw Red and Blue group children venture into Kindy after hours to dance the night away.

The Teddy Bears Picnic was also very much enjoyed by the children, as was the big adventure in a bus to the 
theatre! We were also fortunate enough to hold an end of year concert with family attendance this year, and it was a 
delight to watch the children perform their songs of choice. 

The Kindy has moved forward this year to more modern banking practices, and continues to upgrade technology for 
staff and the children. A new front garden has just been completed, along with an extension to one of the storage 
sheds. The Governing Council appreciated the effort of staff that went into managing these improvements, while 
running a very busy kindy. 

Despite fundraising taking a back seat this year, the cookies, disco, portrait picture tea towels and Xmas raffle still 
brought in very helpful additional funds and I thank all families who contributed. 

With much sadness we had to say "happy retirement" to our long term Director Leeane Muirhead, but quickly 
welcomed our new Director Nicole Otto with open arms. The Governing Council is delighted that the transition 
between the two Directors has been smooth and successful. Filling such big shoes may have been daunting, but 
Nicole has taken on the challenge with gusto! 

I extend my sincere thanks to the Governing Council members and the committed staff who have pushed to deliver 
such an excellent year of preschool for the children.

Julia Hinsliff, Chairperson 2021
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Preschool quality improvement planning
Quality Area 1 Educational Program and Practice: We use everyday interactions with children to stimulate their 
thinking and enrich their learning. Challenge, space and time are provided. We use a range of communication 
strategies to seek out children’s voice and perspectives. The Heggerty Program enabled all educators to provide 
intentional teaching practices and based on this data and TROLPA (Teacher Rated Oral Language and 
Phonological Awareness), educators were able to put into practice the Book Based program with a focus on: rhyme, 
syllables, letter sounds, blending and segmenting words. The TROLPA data demonstrated a whole site approach to 
improving children’s oral language and phonological awareness with 65% of the children achieving ‘accomplished’, 
and 24% achieving ‘well developed’. The data collected enabled the Speech Pathologist and Speech and Language 
teacher to work with individual groups around understanding basic concepts (utilizing hands-on activities) and 
stretching others around phonemic awareness. While reflecting on our practices over 2021 and the data collected 
around number sense skills. our NQF priority for 2022 will focus on developing the children’s ability to notice, 
explore and talk about numeracy/mathematics and involve parents/families in this process also.

Quality Area 2 Health and Safety: Having over 20 children in 2021 with Health Care Plans, communicating with 
parents has been essential and the development of these plans and risk assessments. Having the ability to 
undertake excursions in 2021 including the Patch Theatre performance of ‘I Wish,’ is something that we are looking 
forward to taking further in 2022.

Quality Area 3 Physical Environment: The use of loose parts was explored further in 2021 and the development of 
risk assessments for this also. Many of the children spent a majority of their time outside so analyzing this further 
and reflecting on our active learning environment while also exploring the use of playful pedagogies (including 
intentional teaching) is something that will be explored further in 2022. An audit will also occur looking at the children 
communicating with others within areas of the outside and inside learning environments.

Quality Area 4 Staffing Arrangements: We have a wonderful team at Valley View Kindergarten and this includes 
Teachers, Early Childhood Workers, Support Workers and Bilingual Support Workers. All educators recognized and 
helped develop the Preschool Quality Improvement Plan and as part of the Performance Development Process 
reflected on their involvement and progress. 

Quality Area 5 Relationships with Children: The ability to be able to take part in sustained and quality interactions 
with the children is something that we want to develop further in 2022. The children’s ability to communicate with 
others effectively is something that was highlighted in 2021. 

Quality Area 6: Working with Families and Community: Very strong relationships and connections were made with 
our local feeder schools including Ingle Farm East and Cedar College. Our Transition to school visits and meetings 
enabled information to be shared and we look forward to building these relationships further in 2022.

Quality Area 7 Leadership and Management:  With the Director taking long service leave at the end of term 1 2021, 
the Acting Director worked hard with the Kindy community to ensure that this change was managed effectively. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 85 88 86 88

2019 86 84 81 84

2020 79 N/A 76 78

2021 82 82 80 82

Term 1 Term 2 Term 3 Term 4
2018 centre 95.2% 91.2% 95.2% 94.3%

2019 centre 94.7% 94.7% 95.8% 94.8%

2020 centre 92.9% 91.6% 93.6%

2021 centre 89.5% 81.7% 89.5%  90%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance was consistent with families being cautious and keeping their children at home especially during COVID 
lockdown. Enabling access to Valley View Kindergarten was important to us, so for some families we ensured that they 
were able to access 15 hours (per week) when they were able to get their children to Kindy. Non-attenders were also 
contacted regularly and processes were put into place to ensure they were able to attend such as online learning and 
regular calls made to ‘check in.’ 

The attendance during term 2, was lower due to lockdown but built in term 3 and 4. The new Education Management 
System (EMS) was also adopted in term 3 2021. With a few ‘teething issues,’ we were able to record attendances. 
Unfortunately at the time the System didn’t allow for changes in sessions that occurred due to access to services for 
some children when they were able to attend (ensuring that they received their 15 hours a week).
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

8032 - Cedar College 14.0% 25.3% 25.3% 24.7%
8419 - Good Shepherd Luth Sch - Para Vista 2.0% 5.1% 5.3% 6.5%
925 - Ingle Farm East Primary School 19.0% 22.8% 20.0% 22.1%
1210 - Modbury West School 15.0% 10.1% 6.7% 5.2%
9115 - Prescott Primary Northern 5.0% 3.8% 9.3% 9.1%
8364 - St Paul's College 4.0% 2.5% 5.3% 3.9%
9088 - St Pius X School 5.0% 2.5% 2.7% 3.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Very strong connections have been made with Ingle Farm East Primary School resulting in the Principal attending for 
Book Week and sharing stories and conversations with the children. 

During term 4, 2021, information with regards to listening, levels of questioning and phonological awareness (TROLPA 
data) were also shared within our Partnership with neighbouring schools in order to promote continuity of learning for 
the children transitioning. Transition meetings were held for many of the children and Statements of Learning were 
also distributed to demonstrate progress.

The relationship that we share with some of the local Private Schools such as Cedar and St Paul’s has enabled shared 
priorities around improvement and priorities. Comments made with regards to the children’s phonological awareness 
skills have been very positive. Visits to these Sites will be looked at in 2022 as well as visits to our local Public Schools 
such as Ingle Farm East.

Destination schools comment
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Family opinion survey summary
Parents were able to participate in the Parent Opinion Survey via online means. The response back was small but 
overwhelmingly positive with many of the respondents providing agree or strongly agree comments.

Quality Teaching and Learning: Parents all agreed that the standard of teaching was high and in particular 
relationships with the children and provision of support were highlighted. Positive comments were made around the 
Book Based Program and our focus on Phonological awareness. General comments were summed up as the 
following: 

The extremely high standard of teaching and learning far exceeds the expectations I had of what Kindergarten would 
offer my child. I could not be happier with the Kindergarten and exceptional staff.

Support of Learning: Noted that children wanted to learn and were all supported by the educators working 
collaboratively with families. 

General comments:
Despite high enrolment numbers every child's needs are addressed individually and the personalised care and 
attention each child receives is excellent. Such a nurturing environment to learn and grow.

Relationships and Communication: A majority of parents strongly agree that they feel welcome and comfortable at 
Valley View Kindergarten. There were some neutral comments as some parents were unsure as to how they could be 
involved and would also appreciate an app similar to SeeSaw to receive up to date information. This is something that 
we see as a priority for 2022. General comments:  

The new Director is loved by all the children. The relationship between the children and educators is really good. All 
my concerns are addressed in partnership with the new Director and the other educators. They are all very supportive 
in my daughter's needs and separation anxiety. 

Leadership and Management: Parents felt involved in the Kindergarten’s operation and management but again some 
neutral responses were returned speaking of the inability for some parents to be involved in the Kindergarten’s 
decision making processes around curriculum. Again this will be highlighted for 2022. 

All Governing Council members have had their Working With Children Check and all educators also have a current 
Working With Children Check. This is maintained by notifications to ensure that everyone working with children has 
this. A number of Work Experience students and non-Department Service Providers also had to provide their Working 
with Children Check.

All educators have a current Working With Children check. 3 teachers renewed their Teacher’s Registration. At least 4 
Early Childhood Workers also renewed their Working With Children check. All completed the refresher course of 
Responding to Reports of Harm,  Abuse and Neglect.

Relevant history screening

Funding Source Amount
Grants: State $693,055
Grants: Commonwealth $0
Parent Contributions $32,830
Other $0

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Using the Heggerty Program (for intentional focus and teaching priority) enabled all educators to 
develop a focus for our play and Book Based program. This intentionality also developed educator 
capacity on what we taught to the children and how we taught this. Data also collected around the 
children’s developing number sense skills also enabled educators to focus on making this an NQF priority 
in 2021. This has included ‘Let’s Count,’ training with the Smith Family recently undertaken during a 
closure day in term 4 2021.

In term 1 TROLPA data demonstrated that the 
children were within the developing range. In 
term 4 over 50% were in the accomplished 
stage with all demonstrating sound progress.

Inclusive Education Support Program

Over 15 children were receiving support over 2021. Of these 15 children 3 children were receiving 
extensive support (over 8 hours per week) and at least 4 children were receiving over 4 hours per week. 
Of these children 3 were in Care. This support included targeted adjustments (to the curriculum)  
provided in their One Plans and termly meetings to discuss progress. 3 Non-Department Service 
Providers came in regularly to work with the children and provided further information and 
recommendations so that further adjustments could be made. 

3 of the children were successful in gaining 
positions within a Disability Unit or Special 
Small Class for school. Chat and Play program 
in term 1 provided early intervention.

Improved outcomes for non-English speaking 
children who received bilingual support

Much stronger connections were able to be made with the children and their families through the 
Bilingual Support Workers. This ensured that families were aware of different appointment times or 
were able to be involved in the Kindy community and what was happening. Early-entry sessions held in 
term 4 for our new children were made more successful as many of the families accessing Kindy in 2022 
are new arrivals from India. A Punjabi Bilingual Support Worker enabled open communication to occur 
and a much more successful transition to occur. 2 children that received Bilingual Support for 3 hours a 
week during terms 3 and 4 were speaking openly.

Cultural celebrations and maintenance of 
home languages were developed not in a 
tokenistic way but a very authentic way 
taking into account family and community 
involvement. 

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.




