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Context and highlights
Smithfield Plains Kindergarten is a rewarding community that is also both complex and diverse. We are a stand-
alone (Category 1) Kindergarten situated in Adelaide’s Northern suburbs within the Playford Council area. 
We are highly regarded within our community as evidenced by approximately half of our families returning with 
subsequent siblings and still more families reporting on enrollment that we have been recommended to them.
Continuity and diversity of staff is also a highlight of our site. This is also highlighted by families as a positive. This 
has meant strong relationships have been developed and maintained over many years as family’s transition through 
with their children. All staff live “local” which means we are seen in, around and part of our Community. This all helps 
to build and maintain strong relationships with our families.
As a stand – alone Kindy, we do not have a dominant one or two schools that we “feed” to. 2022 will again see over 
20 schools utilised by our children, approximately 50/50 private and public.
We continue to see a large number of children with additional needs, particularly Speech and Language. Many 
children are now enrolling already diagnosed with conditions such as ASD. 
2021 saw some major projects undertaken at SPK to improve facilities. These included:
• Re floor entire building. Removed old (asbestos) lino a carpet with hard floor throughout.
• Replace window that “daylight” was around the frame (our soil!). We now have double glass door for added light 
and access to an area that will become a sensory area
• Installed a strip of artificial grass to stop dirt and debris from tracking onto veranda and indoors. This was 
becoming a slippery hazard.

Preschool quality improvement planning
Actions that we wanted to implement around; For children to be able to participate in informal conversations about 
experiences and follow conversational rules.
Every child to be Speech screened in T1, with a follow up in T3 for those identified as developmentally vulnerable. 
This will support planning & intervention work for 2021. (Making sure all families (e.g., CALD) understand what & 
why we are doing a screening.)

PD: in collaboration with Andrews Farm Kgn, Munno Para Kgn & Eliz. Nth (site based) Kgn.
Working with Senior Sp. Path. & site Sp. Path's organise PD day (Wk 0) around Oral Language acquisition (vocab, 
tier words, levels of questioning, phonics). Follow up with combined Closure Days (3) & site-specific work with Sp. 
Path's to delve deeper to build staff capacity (Yakka Tracka).

Small Group times (targeted) - allowing children the time and space to use & develop oral language / Sustained 
Shared Conversations (SSC) to communicate & engage in conversations, (using Sp. Path resources), both formal & 
informal. Aspects of this are woven through ALL group times & daily interactions with the children

Aboriginal Family Literacy Strategy (AFLS) funding has been secured for 2021 (.8 teacher). While the strategy is 
broad, areas for our focus will include (but not limited to): Attendance, parent engagement & Talk, Play, Read 
document

Governing council report
The year was a very busy year with interruptions throughout with COVID. However, this did not seem to bother the 
dedicated staff at Smithfield Plains Kindy. They kept us well informed about current changes when they occurred 
and the procedures we needed to follow when entering kindy to keep us all safe and healthy. 
Communication remained crucial throughout the year and being regularly updated through the closed face book 
page enabled families to keep up to date with what children were doing daily and any additional information needed 
throughout the year.
We had some major works happen at the kindy which has improved the look of the kindy greatly. A window was 
removed to put in double doors leading out to a decking so that children had another area to access within the 
kindy. Flooring was replaced with new lino throughout as the carpet in the kindy was looking a bit old and worn out. 
Drainage was put in around the veranda area and artificial turf as well which cut down on some of the dirt and sand 
around the kindy and made the area look a lot better. And the many other little improvements done throughout the 
year.
We were still able to have a trip to the zoo at the end of the year which was a great way to finish the year with our 
children. A great activity that involves parents and children to be able to share the experience together.
One thing I think that stands out for Smithfield Plains kindy is the diversity of the kindergarten and the notion that no 
matter what, you are welcomed and quickly become part of the kindy family. There is a high number of African 
families, Aboriginal families, and children with special rights. Al these children are welcomed and supported to 
access an environment that is welcoming and warm from the minute you enter. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 86 92 96 98

2019 83 96 96 103

2020 76 N/A 77 83

2021 67 72 79 86

Term 1 Term 2 Term 3 Term 4
2018 centre 93.5% 98.3% 91.0% 92.1%

2019 centre 96.4% 87.8% 83.8% 81.9%

2020 centre 88.9% 41.5% 76.0%

2021 centre 85.1% 84.4% 81.0%  76%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance fell away this year, mainly due to Covid concerns. Families were more responsive to keeping children away 
if unwell than they had been in the past. While this may be seen as frustrating from an attendance perspective, it is 
extremely satisfying that families are heading public health advice to keep themselves and others safe in these 
uncertain times. To add to this, families are very responsive in contacting SPK and advising of any absences, 
particularly text messaging and phone calls.
Families respond better using text message communication, both to and from us. With phone calls, this is our 
preferred method of communication.
Attendance is also impacted by the fact that approximately half of our enrolments continue to attend private schools 
the next year. Meaning those with older siblings already attending these sites (who often having an earlier dismissal), 
families keep all their children home rather than just send their youngest to Kindy.
SPK also feeds to over 20 schools each year. This can impact because of the varied orientation / transition processes 
they all implement (time in the term, times from an hour to full days to how many days).
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

476 - Adelaide North Special School 0.0% 1.5% 1.4% 4.9%
8423 - Hope Christian College 3.0% 4.6% 2.8% 7.3%
1900 - Mark Oliphant College (B-12) 22.0% 6.2% 8.5% 17.1%
1879 - Playford Primary School 1.0% 3.1% 4.2% 12.2%
1038 - South Downs Primary School 5.0% 3.1% 1.4% 4.9%
8033 - St Columba College 15.0% 21.5% 21.1% 31.7%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
Our parent opinion survey went fully online this year. Approximately 17 families out of about 80 responded.
We continue to get positive feedback about SPK, staff, relationships, flexibility, individuality etc. 
It was noted this year that some families scored us lower around what I would see as the “program and participation”. 
Staff have reflected on this:
• Covid has meant that families are not able to be in the Kindy as much as possible. So therefore, parent involvement 
and engagement has had to be curtailed. How do we inform families better about the program?
• Staff make all families aware of the program and how they can be involved on enrolment, BUT how can we make this 
more embedded? Especially during these challenging times. 
• Governing Council and Community involvement was also noted as a concern. Again, Covid has led to some changes 
that have made it harder for families to be involved.
• Some concerns I think have been addressed, families just do not recognise them. For example, each child, with their 
family fills out a “Learning Brick” detailing in pictures (child) or words (parents) what learning they would like to have / 
see. This aligns with parent input into the program.
• Then to put it into perspective we get comments such as: 
“Covid has pushed back some of the involvement but we all understand that we can still be a part of stuff and to keep 
all kids safe from covid and participate from a distance and within covid guidelines”
*       9 weeks of Pre-Entry / Transition to Kindy is a huge benefit to children & families

There is an expectation that all staff take responsibility for maintaining all their relevant certificates and qualifications.
As a site, all prescribed documentation, including relevant history screenings are documented. I sight, keep and retain 
a hard copy on site as well as electronic. When a staff member is needing to renew, I start the process as early as 
possible to allow any checks to be implemented in a timely manner to allow for continuity of work / staffing. Regular 
permanent staff have their screening started and paid for by the site. This ensures staff are always current.

Relevant history screening

As stated above, we usually having children transitioning to well over 20 schools when they leave SPK. It is usually a 
50 / 50 split between private and public.
We also have children needing to be placed in Special Schools, Special Units & Special Classes for 2022. This year 
that number is 4.
This also means we are “expected” to have a large range of different skills and knowledge (developmentally 
appropriate or not) developed in our children.
With so many schools there is also a huge variety of transition patterns: times, days, length etc. This impacts on being 
able to fully support families and arranging site specific events in term 4.
This also means that contact with schools varies from nil through to multiple visits, phone call and or emails. 

Destination schools comment
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Funding Source Amount
Grants: State $834,809
Grants: Commonwealth $0
Parent Contributions $18,667
Other $4,719

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

• Staff upskilling – workshops, PD, speakers 
• Purchase resources
• AFLS – a .8 teacher enabled us to target our ATSI children. 
• Utilised the DfE staff re AFLS 

All staff have a base level of common 
understanding.
• Build upon from this year
• Build onto next year
• Continue AFLS work 

Inclusive Education Support Program

• Additional staffing – specific to needs e.g. bilingual, special ed trained
• Differentiated program for individual children
• Small group work for targeted children
• All children speech screened in T1 and follow up T3 for those needing
• Transition visits – staff available to support these visits
• Report writing – One Plans etc

• All children requiring extra support able to 
access
• QDTP for specific children, especially 
around mobility, 1:1, eating

Improved outcomes for non-English speaking 
children who received bilingual support

• With over a third of our children ESL, having bilingual staff to work directly with children and liaise with 
families is extremely beneficial, especially our children with additional needs. 

Makes communication with families much 
more effective which translates to better 
support for children requiring any specialist 
interventions

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


