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Context and highlights
Salisbury Kindergarten is a Department of Education site, situated on Kaurna Land in the heart of Salisbury, close 
to the Salisbury Town Centre precinct. 

Many of our kindergarten families reside in the suburbs of Salisbury or Salisbury Downs, although some families 
travel from other areas as they access services or classes provided by the Salisbury TAFE. Salisbury Kindergarten 
is represented by a culturally diverse community including indigenous and non-indigenous families.  In 2021 62% of 
our enrolments were children from non-English speaking backgrounds with Nepali, Dari, Farsi and Chin being the 
highest denomination.

At Salisbury Kindergarten we offer 15 hours of kindergarten per week to eligible children.  Sessions are delivered in 
two groups to enable children and educators to develop strong, trusting relationships. Our play based program is 
based on the individual needs and interests of the children and we plan, assess and report using the Early Years 
Learning Framework:  Belonging, Being and Becoming and the Department of Education Literacy and Numeracy 
Indicators.

Some of the highlights during the year included:
• Welcome evening
• Visit from Inspector Hector to learn about healthy eating
• Celebrating cultural events such as Pancake day and Diwali
• Installing new sandpit and shelter
• Small group projects – Pen Pal project and gardening
• End of year celebration –  Portfolio Presentation

Governing council report
My name is Kim Hatswell, my son Kacey attended Salisbury Kindergarten 2021. I was asked by Sharon, a 
Kindergarten teacher, if I would like to be on the Governing Council. I was a little hesitant at first but am so glad that 
I joined. I was involved in fundraising opportunities, approving developments and signing off on reports.

We did an Easter and Christmas fundraiser. It took me a little out of my comfort zone but I was so excited to try and 
raise some money for them. It wasn’t as successful as I would’ve hoped, but with Covid around I think it had a bit of 
an impact on selling tickets. We were still successful and raised a bit for the kindergarten, which is the main thing!

Being on the governing council I was able to be involved more in-depth than I would’ve just as a mum there. I was 
able to understand the learning concepts Salisbury Kindergarten put in place, see and approve new developments 
happening, and be able to offer any other ideas I may have had too.

Although we may not see the final product of the new developments, it’s great to know that children in the future will 
be able to experience new things in the Kindergarten.

I would recommend parents joining the governing council as it gives them a chance to understand more of the 
Kindergarten and their learning concepts and also get to know the teachers a little better too.

Kim Hatswell
Governing Council Member
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The Quality Improvement Plan is a document used to assist the Kindergarten in the process of self-assessment, 
reflection and evaluation. The Site Improvement Plan reports and reflects on our practice, policies and procedures 
against the seven quality areas of the National Quality standards.

Following the self -assessment, educators (in consultation with the Governing Council) develop a set of 
improvement goals and targets for the year. The educators then identify improvement strategies and monitor the 
progress over the year. The Learning Improvement for 2021 focussed on developing and increasing children’s oral 
language and phonemic awareness skills.

SITE PRIORITY 1

All children will connect and communicate with purpose and confidence as they engage with educators, their peers 
and the learning environment

Success measures:
Observations and documentation of children engaging in conversations during small groups and sustained play 
identified an increase in vocabulary and oral language.
TROLL data demonstrated growth in the areas of communicating personal experiences and using varied vocabulary 
for 85% of the children.

Key Actions included:
Educators intentionally modelling and introducing new vocabulary as they interacted with children.
Educators using open ended questioning to encourage children to use more language in their responses. 
Designing the environment to provide opportunities to develop and extend language.
Educators engaging in professional reading of the book “Are you Listening” by Lisa Burman to increase skills of 
using open ended questioning to encourage reciprocal conversations.

Achievements:
Children are using more language as they interact with adults and their peers.
Children are more confident to approach educators and share information.

Recommendations for 2022: 
Use spontaneous opportunities, daily routines, group times, activities and book sharing times to scaffold and 
promote the use of language.
Explicitly introduce new vocabulary related to learning, children’s interests and the environment to build and extend 
oral language. 
Intentionally create the learning environment with resources and opportunities for language development between 
adults/children and children/children.

Site Priority 2

Children will progress with strong foundations in phonological awareness skills

Success measures:
TROLL-PA data demonstrated a growth in the phonemic awareness skill of identifying syllables in words for 87% of 
children. 
Observations of children engaging in play based experiences incorporating aspects of phonological awareness, 
highlighted how children transferred their understanding during sustained play.

Key Actions included:
Educators intentionally teaching phonological awareness skills during literacy groups.
Educators completing the ‘Sounds Good to Me’ Professional Development modules to increase their skills and 
knowledge.
Implementing the Heggerty Program and providing opportunities for repetition
Assessing children’s development using the TROLL each term to assess, review and plan next steps.

Achievements:
All children had opportunities to interact with play based experiences to develop and extend their phonological 
awareness skills throughout the year. 
A number of children are able to rhyme, segment words and recognise initial sounds during group times and 
incidentally during their play.

Recommendations for 2022
Educators will explicitly teach phonological awareness during small groups and play experiences.
Educators will use spontaneous opportunities, daily routines, group times, activities and book sharing times to 
scaffold and increase phonological awareness skills.
Provide more opportunities for Teachers to share practice to further develop skills and resources.
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 75 80 77 77

2019 66 67 67 68

2020 70 62 58 55

2021 57 64 57 61

Term 1 Term 2 Term 3 Term 4
2018 centre 88.6% 84.3% 82.9% 78.5%

2019 centre 88.7% 81.4% 87.3% 78.5%

2020 centre 89.2% 78.2% 79.6% 83.2%

2021 centre 85.1% 86.1% 84.2%  98%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance:

Attendance throughout the year remained consistent. Analysis of the data indicates that the majority of children attend 
on a regular basis and were only absent when unwell.  

Educators highlight the importance of regular attendance during the enrolment process and in newsletters and contact 
families for unexplained absences of 2 or more days.
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

949 - Elizabeth Vale Primary School 0.0% 2.0% 0.0% 9.5%
1135 - Karrendi Primary School 2.0% 0.0% 0.0% 4.8%
9164 - Playford College 2.0% 2.0% 2.6% 4.8%
9115 - Prescott Primary Northern 0.0% 2.0% 0.0% 4.8%
1194 - Salisbury Downs Primary School 4.0% 4.1% 0.0% 4.8%
9072 - St Augustine's Parish School 26.0% 14.3% 15.8% 66.7%
8165 - Trinity College Blakeview School 0.0% 0.0% 0.0% 4.8%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

In 2021, 68% of our students exited to public schools and 32% exited to private schools. 
Out of the public schools, Salisbury and Salisbury Downs Primary Schools were our main feeder schools, with 
Salisbury Primary receiving the highest number of our children at 74%.

St Augustine’s School continues to have the highest intake of private school enrolments, with 24% of our children 
attending. In Terms 2 and 4 the teachers from St Augustine’s School visited the kindergarten to support transition for 
children attending their school.

Destination schools comment
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Family opinion survey summary
Parents and carers were provided with several opportunities to provide feedback throughout the year. Parents were 
invited to attend a parent- teacher interview in Term 2 and a parent comment section was included with the children’s 
progress reports in the middle of the year. 

In Term 3 the link to the Department of Education parent opinion survey was provided to families as well as having the 
option to receive a paper copy. We received 8 responses which was significantly lower than the number of responses 
we received last year.

We were pleased with the responses, as majority of parents displayed overall satisfaction with the service, choosing 
either “Agree” or “Strongly Agree” to the questions asked. 

Additional written responses throughout the year were equally pleasing generally expressing high levels of 
satisfaction; with the following comments:

I am very impressed with Salisbury Kindergarten. The staff are amazing and calm, yet teach my son so much.

My son learns a lot

M loves going to kindy each week and loves telling us about his days at kindy. His learning and development has 
grown so much

Since G has started kindy we have seen her strengths grow, from speech to listening engaging in play more singing 
and fine motor skills.

My daughter is very happy.  The teaching staff are very good at nurturing and developing our daughters’ academic 
skills as well as social interaction and productive play. Thank you to all.

To work with children and young people in South Australian Government educational sites and services all people 
must have a current relevant history screening. Salisbury Kindergarten complies with the Department for Education 
requirements in relation to the relevant history screening procedures and has a system in place for recording, 
monitoring and reporting processes.

Relevant History Checks are checked and obtained for the following: Ancillary staff, teaching staff (via TRB 
registration), relief staff, students, volunteers, contractors and visiting agencies. Certificates are placed in individual 
educator files and a spread sheet outlining expiry dates is located at the front of these files.

Relevant history screening

Funding Source Amount
Grants: State $30,000
Grants: Commonwealth $0
Parent Contributions $22,710
Other $520

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Educators completed the ‘Sounds Good to Me’ Professional Development modules to increase their 
skills and knowledge to support children's oral language and phonemic awareness development. 
Resources were purchased for educators to use during guided literacy groups and for children to access 
during their play.

Through play based experiences children 
have increased their oral language and 
understanding of phonemic awareness.

Inclusive Education Support Program

Funding enabled the kindergarten to provide a Preschool Support Worker to offer opportunities for 1:1 
and small group experiences for children with special rights.

Children increased social skills, speech and 
language as they accessed and participated in 
experiences in the kindergarten program.

Improved outcomes for non-English speaking 
children who received bilingual support

A large percentage of the children speak a language other than English, therefore Bi-lingual Early 
Childhood Workers supported children during their play as well as translating information to the 
families about the kindergarten program and events.

Children increased their English language as 
they interacted with others as well as 
maintaining a connection to their own 
language.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.




