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Context and highlights
Kapunda Kindergarten provides a high quality Preschool and Occasional Care program for 2-5-year-old children 
from the township of Kapunda and surrounds. A strong Governing Council committee effectively supported staff. 
Fundraising efforts were commendable given the Covid-19 implications, with profits going towards continuing the 
environmental enhancements. The local Farmer’s Market was once again a valued part of our fundraising. This is 
run by volunteer Naomi Woods and her family. This has raised approximately $1500 in 2021.
Governing Council Chairperson Annabelle Farley was awarded the Minister for Education and Child Development 
Volunteering award for outstanding service and her contribution to the Kindy.
The Occasional Care program was well utilized throughout the year providing the majority of children and families 
commencing Kindergarten in 2022 with the opportunity to build a sense of belonging to our centre.
2021 once again saw a strong staff team mixed with new and long standing educators continuing to work towards 
our shared learning. We also welcomed 3 Early Childhood Workers, Kylie, Kirralee and Lucy who provided 
preschool support. This meant that processes and programs could flow from 2020 and greater staff connections 
were built. 
We had two groups of children attending on Monday/Wednesday and Tuesday/ Thursday and alternative Fridays. 
We had 50 children enrolled. Of these, we had 5 Aboriginal children, 23 children with additional needs and 5 children 
who accessed the eligible three -year old program. We were staffed for full time Director and teacher and part time 
Early Childhood Worker. We also had extra Early Childhood Workers to support children with additional and 
extensive needs. 
The focus for the Preschool program was a child initiated play based curriculum. This complies with the National 
Quality Standards and current research. The Early Years Learning Framework was the basis of assessment and 
reporting. The Numeracy and Literacy Indicators were used within the Preschool. 
Kapunda Kindy continued to work in the Goyder and Light Partnership in a variety of ways and took a leading role in 
the Early Years PLC and continuity of learning with a B-12 focus. 
The centre regularly supports access to visiting professionals and health support agencies including The Aboriginal 
Child Health Check Program.
We had many special events during 2021 including Harmony Day celebrations, Obstacle-a-thon, Special Person’s 
Day, National Simultaneous Storytime, MFS visit, police visit, nurse visit, buddy class visits and excursions to 
Kapunda Primary School, Book Week celebrations, Campfires, Dusty Feet Mob Performance with Kapunda Primary 
School. 

Governing council report
We had another wonderful year at the Kapunda Kindy, considering there were once again many hurdles around 
Covid 19 and the pressures which it brought to our centre.
We had steady enrolments once again allowing each child to receive 2 full days of learning each week along with a 
half day each fortnight. Luckily we were able to continue to offer our Occasional Care Service to families through 
‘priority of access’ system and this was well supported by our community with all positions taken each term. 
We concentrated on fundraising activities which we knew were successful in previous years, while allowing for 
limitations with volunteers and Covid 19 restrictions. We held two successful BBQ’s, one at Mitre 10 Barossa Valley 
and the other at the Kapunda Show. We also offered the Jolly Socks and Body Shop fundraisers. Luckily the annual 
‘Obstacle-a-thon’ was able to still go ahead as one of the Kindy’s major fundraisers for the year. All fundraising 
efforts have ensured our Kindy can continue to be well resourced for the children. 
The Kapunda Monthly Market Canteen was again run by the Kindy, with Naomi Wood doing a wonderful job of 
ordering and selling products each month. We are very lucky and thankful to have Naomi generously give her time 
to support this. We thank the Kindy families and community for donating cake and sandwich ingredients and thank 
the Kindy Staff for preparing the goods for the market.
Our Governing Council was well supported by our Kindy community, and we look forward to welcoming new 
members in 2022. I thank the Governing Council for their commitment to our Kindy by attending meetings and 
supporting fundraising activities. 
On behalf of the Governing Council, I would like to thank all the staff at Kapunda Kindergarten for their dedication 
and hard work in 2021. Your support for our committee and the time spent helping us run our fundraisers has been 
so appreciated. We farewell Rebecca and Catherine and thank them for their wonderful commitments to our Kindy, 
they will be missed by the staff and students.
We hope that in 2022 we can continue with a strong Governing Council and get back on track with our successful 
fundraising opportunities.
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Preschool quality improvement planning
In 2021 our improvement priorities included
Goal 1: To improve children's ability to engage in sustained conversations and develop foundational emergent 
literacy skills.   
Actions
- All educators use program strategies from 2020 literacy project to embed emergent literacy opportunities within the 
environment. 
- ECW’s to implement the strategies and emergent literacy program designed by the speech program.
- Intentional Teaching program has incorporated emergent literacy that were being focused on in the literacy project.
- Teachers incorporating elements such as focus words and play tables into intentional teaching
- Literacy data collection in Terms 1 and 3 includes the Phonological Awareness Skills Mapping tool (PASM) and the 
Teacher Rating of Oral Language (TROLL) and Literacy for individual children. This has supported children's 
individual learning cycle. 
- Early Childhood Educators share the information with teachers during reflection time at the end of the day. 
Outcomes
• Educators observed implementing strategies modelled as part of the Emergent Literacy Project. 
• Pedagogical documentation including learning stories, demonstrates children engaging in sustained shared 
conversations with peers and educators on a regular basis. 
• Data analysed at site reflection days in Term 1 and 3 shows growth in children’s understanding of phonological 
awareness and print knowledge. 
• A number of children showed growth in their Phonological awareness as reflected in the PASM data. 
Recommendations: 
- Budget ECW hours in 2022 to enable ELP.
- Continue to review and evaluate our modified daily program – ensure intention documented on program for 
educator initiated experiences. 
- Staff timetable to enable collaborative planning. 

Goal Two: To improve children’s increasing capacity to demonstrate their understanding of measurement.
Actions
- Read the Numeracy Guidebook as a staff team and reflected at staff meeting with ECL and re-visited throughout 
the year. 
- Educators have planned as a team every fortnight and reflected on children’s numeracy learning.
- Incorporating exploration of measurement into play through provocations and scaffolding - as reflected in 
anecdotes, LS, samples
- Numeracy goal for each child included in their ILP
- Intentional teaching has a numeracy focus each programmed fortnight with one of the four indicators focussed on 
each term.
- Families invited
Outcomes
- Data analysed at site reflection days in Term 2 and 3 shows growth in children’s understanding of number sense - 
subisiting. 
- Data analysed at site reflection days in Term 1 and 3 showed growth in children’s capacity to recognise, reproduce 
and represent quantities up to 6. 
- Targeted numeracy intentional teaching on daily program to ensure inclusion of the QIP goals
- Family involvement reflected in documentation they shared about ‘How do you incorporate numeracy at home’ 
- Covid-19 home learning included measurement opportunities
Recommendations: 
- Strengthen children’s number sense skills 
- Ensuring a strong strategies to support children’s wellbeing - data 2021 highlighted children identified as 
red/orange had lower numeracy data scores. 
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 40 41 42 42

2019 43 47 44 44

2020 45 N/A 46 47

2021 45 48 49 50

Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

160 - Greenock Primary School 0.0% 5.1% 0.0% 4.4%
200 - Kapunda Primary School 100.0% 92.3% 90.9% 89.1%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Term 1 Term 2 Term 3 Term 4
2018 centre 96.6% 94.5% 89.0% 87.4%

2019 centre 93.7% 90.1% 85.2% 90.3%

2020 centre 89.2% 82.0% 87.9%

2021 centre 89.8% 82.8% 69.4%  82.4%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Kapunda Kindy continues to have a stable enrolment.  Additional enrolments during term one allowed for an increase 
in our warranted staffing to include a 0.5 ECW.
We had 8 new enrolments throughout the year, and 1 child left during the year for a mid year intake and one child 
moved interstate. 
We have 5 children enrolled through the 3-year-old program.
Enrolments were mainly children living within the Kapunda catchment area with only a few offers given to other 
children living outside of the area because of work, family and Child Care arrangement. 
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Family opinion survey summary
The survey was advertised for all families to complete.
There was a positive response from the parent opinion surveys about the way that we operate at Kapunda 
Kindergarten from the 15 families that participated. 
Our responses showed positive growth as follows;
Teaching and Learning -  questions 4,5,7,8 &9 - 93 % of family responses showed strongly agree. For the remaining 
questions 100% of families were agree or strongly agree
Leadership and Decision Making - 13% of responses for question 42  (I'm given the opportunity to be involved in the 
preschools educational activities) showed strongly disagree. The remaining questions 38-41 and 43-47 showed all 
families agreed or strongly agreed with the majority of the responses strongly agree. Covid-19 has impacted on 
opportunities for families to be involved - question 42). 
Relationships and Community - question 27, 28, 31, 35 and 36 had one neutral response. Remaining responses for 
questions 24-36 were agree or strongly agree with the majoring being strongly agree.
Support of learning - One neutral response to questions 12, 15 and 17. Remaining responses were all agree or 
strongly agree and the majority were strongly agree. 
Parent Comments included;
My children love going to Kindy and they look forward to seeing their educators. They are quick to act and make 
decisions that have positive effect on everyone. My children will definitely have some great memories they will never 
forget. 
The Kindy is a great safe, exciting place for children and the staff are fun and professional. 
I couldn't fault this service from Directors to casuals, everyone is welcoming supportive and they all do a fantastic job 
providing a safe and secure learning environment for the children. All educators are very informative with the children's 
learning and listen to feedback from parents and do their best to work on this in the children's day to day learning. 

We have established a Relevant History Clearance Register to ensure all people engaging with the site, including 
service providers meet the screening and suitability requirements of the DE Policy. 
All staff including relief staff provide a copy of their Teachers Registration or DCSI Relevant History Clearance, 
Approval and expiry dates are noted on our register. The cleaner and gardener are asked to provide a copy of their 
DSCI Relevant History Clearance approval. Identity of service provider's verified on their first visit and included in the 
Non-DE Service Providers documentation. 

Relevant history screening

At the end of the year, we had children transitioning to 6 different sites – Kapunda Primary School had the largest 
group. One child is enrolled at Tanunda Primary School, one child is enrolled at Tarlee Primary School, two children 
are enrolled at Greenock Primary School, one child is enrolled at Saddleworth Primary School, one child enrolled at St 
Johns Lutheran School Eudunda, one child is enrolled at Ramco Primary School reflecting the intake of children from 
surrounding towns.

Destination schools comment

Funding Source Amount
Grants: State $565,477
Grants: Commonwealth $0
Parent Contributions $21,634
Other $1,967

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Not applicable to Preschool Not applicable to Preschool 

Inclusive Education Support Program

We employed additional Early Childhood Workers to enable a higher staff to child ratio to support 
individual children's targeted interventions. 
A moderation of the IESP site grant was completed with the IESP team to support an increased number 
of children requiring additional support in 2021.

Children can be supported to access the 
learning curriculum and individual 
adjustments. 

Improved outcomes for non-English speaking 
children who received bilingual support

We employed an Early Childhood Worker to support our bi-lingual child in accessing the curriculum. Child supported to increase his English 
vocabulary and access the curriculum. 
Connections with the family further 
supported his increased understanding of 
English. 

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


