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Context and highlights
Craigmore Kindergarten was opened in 1983. It is located in the northern suburbs of Adelaide. It is a large site with 
a spacious indoor area and an extensive outdoor learning area, which enables us to facilitate rich learning 
opportunities for the children. We utilize this lovely space by working with the children to care for the natural 
environment by having a strong focus on nature play and inquiry-based learning. We use bookmaking pedagogy 
and targeted intentional teaching strategies, including Language and Reading Groups, to support children's early 
literacy development. Craigmore Kindergarten is currently a Category 1 full-time kindergarten, with diverse cultures 
and languages. With enrolments of up to 70 children and up to 40 children in a session and a high number of 
children with special rights and complex behaviours. At Craigmore we believe in the importance of relationships, this 
allows educators to plan for both the individual child and the whole group, taking into account the differing interests, 
needs and abilities of all children. Strong relationships provide the opportunity for children to develop a strong sense 
of wellbeing in a safe and secure environment. This provides the foundation for children to develop dispositions for 
learning, such as confidence, persistence, resilience and curiosity. Our educators have been on a journey reflecting 
and deepening our knowledge and understanding of critical reflection processes. Critical reflections continuously 
inform our thinking and priorities and are an embedded part of our improvement cycle. 

Ronnie Pinneri, our permanent teacher, organized our excursions to Para Wirra Nature Playground for our annual 
Bush Kindy excursion. This excursion took place for both Kindy groups with the children’s families joining us. This 
excursion was such a success that a second excursion was organized by the educators in the later part of the year. 
A bus was funded by the site and educators worked with a community group called Red Centre Enterprises to have 
them come join us at Bush Kindy and explore Kaurna Culture with us on the land. This experience was powerful 
and gave the children the opportunity to share their learning of Kaurna culture to the wider community. Our site 
continues to embed cultural perspectives into the teaching and learning, with educators’ passion being seen clearly 
throughout our practice. This year our Colour Explosion fundraiser was a huge hit with children and families having 
a blast completing the obstacle course and getting covered with colour! 

Governing council report
Last year had a wonderful group of hands-on parents that were dedicated always willing to help our Kindy. Our 
team consisted of 6 members, with at least 3 regularly attending meetings. Our meetings were a time for us to 
collaboratively make important decisions and manage Kindy operations and fundraising.
During the year our members discussed and approved the following decisions. Approval of the delegations for 
purchasing. Approval of Kindy funds being allocated to various projects and resources in particular our facilities 
upgrades including the irrigation overhaul and quiet space felt wall installation which was funded by the $30,000 
COVID19 maintenance grant from the Department for Education. These upgrades were prioritised to ensure the 
children had access the quality learning environments, which allowed for comfort and supported children’s learning 
through the physical space.
The Governing Council hosted only a few fundraising events throughout the year due to COVID19 and the 
implications this had on communities financially and socially. Our best fundraiser was our annual Colour run were 
we raised approximately $5750 of which the Kindy received approximately $3000!
We also continued with our Scholastic book club, which helped us to purchase a book for every child that attended 
the end of year disco. Some of the funds raised went towards new resources for the children as well as to hire 
Dancify who came in during Term 4 to teach the children dances, which were later performed during the Disco which 
was held as our main end of year event. We would like to take this opportunity to say a huge thanks all the families 
and community members who donated. I would like to take this opportunity to say a big thank you to all the 
wonderful teachers and educators that have supported and encouraged our children. They play a huge part in our 
children lives during the year and preparing them for their next journey as they head off to school. I have enjoyed 
every minute of being a part of the Craigmore Kindy family they will always have a special spot in my heart, and I 
look forward to wonderful 2022.
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Preschool quality improvement planning
Our 2021 goal was to accelerate children's early literacy development, specifically their phonological awareness in 
play and context, in order to accelerate their early literacy development and foundations for reading. Our challenge 
of practice was to upskill ourselves as educators to intentionally target the systematic development of children's 
phonological awareness using expert advice and research based literacy tools and approaches, we will see growth 
in children's foundational reading development. The four main actions we took to achieve our goal were:
1 – To have whole staff literacy meetings that are cyclical in their approach to plan for targeted intentional teaching 
(Reading Groups and within the environment), track and monitor children's phonological awareness, formulate 
effective SMARTAR goals to stretch learners.
2 – To introduce Prelit in combination with current RG planning. Educators to co-teach/collaborate during Reading 
Groups to allow for stronger collection of documentation whilst maintaining high quality delivery of the intentional 
teaching program and building educator capacity.
3 – To effectively monitor children's phonological awareness using a range of tools. Wave 1 intervention - Reading 
Groups and literacy tracker in combination with annotated observations, wave 2 - T2 PASM for children vulnerable 
(ATSI, Speech/language concerns or those behind in developmental milestones)
4 – As well as to continue with intensive Speech and Language intervention through 'Talk & Play' program with 
stronger agreements for parents wanting to participate in the program and commitments to scheduled termly 
meetings.

As a result of these actions we saw improvement in children’s early literacy development. Some of the areas 
children progressed in included:
• Phonological awareness has improved PASM data reflects this in ways
• Rhyme in play has improved and become more noticed in general observations
• Children tune in better then at start of the year
• The use of the Welcomm pack engaged children strongly in play – oral language
• Repetition of the books helped build children’s comprehension – evident in children’s level of questioning (for 
some)
• Children’s confidence to share their thinking as they know the answers
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Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 98 99 91 93

2019 92 95 95 96

2020 95 N/A 94 93

2021 73 76 74 75

Term 1 Term 2 Term 3 Term 4
2018 centre 88.7% 93.9% 81.7% 85.8%

2019 centre 85.9% 85.2% 85.6% 84.1%

2020 centre 88.3% 81.4% 82.8%

2021 centre 79.4% 89.1% 85.5%  87.1%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Craigmore Kindergarten understands the importance of regular attendance and therefore uses a range of strategies to 
build relationships with families, to encourage their regular attendance as well as to inform us of any illness their child 
may have that could affect their attendance at Kindy. We use preventative measures to lessen the spread of illness, 
notifying families, using correct hygiene procedures and following SA Health Covid19 guidelines. 
During 2021 we experienced fluctuating in children’s attendance at Kindy, with around 79.4% of children attending in 
Term 1. Some significant illness’ and family circumstances including trauma and separation anxiety influenced a small 
number of children’s attendance during Term 1, however with continual contact with families and supporting parents to 
build secure relationships to the Kindy our attendances quickly rose by nearly 10% in term 2, our highest attendance 
rate for a number of years, even after our state lockdown. 
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Destination schools
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1854 - Blakeview Primary School 7.0% 6.3% 8.7% 4.8%
8000 - Catherine McAuley School 5.0% 4.2% 0.0% 3.2%
1449 - Craigmore South Primary School 33.0% 51.6% 56.5% 53.2%
8423 - Hope Christian College 29.0% 24.2% 21.7% 16.1%
1879 - Playford Primary School 8.0% 4.2% 6.5% 6.5%
8033 - St Columba College 0.0% 0.0% 0.0% 8.1%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

Family opinion survey summary
We are very grateful for the feedback that families have provided us with. It helps us to reflect and set improvement 
goals for 2022. Below are the key point and extracts of parent comments from our 2021 Craigmore Kindergarten 
Parent Survey:
What word best describes the Kindergarten for you:
“Fun, nature, learning” Group 2 Parent
“Supportive, fun, engaging” Group 2 Parent 
“Integral, play based learning facility’ Group 1 Parent.
“Fun, great communication, welcoming”
100% of parents and families that participated in the surveys strongly agreed or agreed with nearly all of the survey 
questions. In particular, 95% of parents strongly agreed or agreed to the question; ‘I have sufficient communication 
from the Kindy’ compared to only 80% in 2020. We believe this to be a strong representation of the increased effort 
educators have made to create the closed Facebook group for parents, as well as the opportunity to meet with 
educators for parent teacher interviews. In 2022 educators have reflected on how we can make communication even 
stronger with families, sharing the program and learning in other ways and reflecting on the accessibility to this when 
parents aren’t on site or allowed inside due to COVID19. We look forward to seeing our communication with the wider 
community, including families, improve as we discover new ways to connect. 

Copies of educator (including TRTs) DSCI/WWCC were filed and checked upon commencement of contracts. Many 
speech pathologists, OT’s and external services visited us onsite by request or parents who privately access the 
services, they were required to produce their DCSI/WWCC to be on site and under the direct supervision of the 
educators. All governing council members provided WWCC to the Director within their tenure. 

Relevant history screening

In 2021 Craigmore South was the main destination school with 53.2% of children enrolling at the site. Since 2018 our 
Kindergarten has made a commitment to sending educators, including the Director, to the Craigmore South transition 
visits. Families expressing how this has supported them and their child during this big step in their education, with one 
parent saying “thank you educators for helping my child feel safe while we took a tour of the school, he came out of 
the classroom with a big smile!” There has been a significant increase in enrolments to Craigmore South between 
2017 and 2021, with a 23.2% increase in the 5 years. 

Destination schools comment

Funding Source Amount
Grants: State $679,411
Grants: Commonwealth $0
Parent Contributions $25,700
Other $2,384

Financial statement
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2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Consultants and experts built educator capacity to develop children’s early literacy skills. The Prelit 
program allowed educators at a range of expertise to be consistent in teaching children aspects of 
phonological awareness and oral language story explorations. 

Phonological awareness has improved PASM 
data reflects this in combination with literacy 
tracking tool

Inclusive Education Support Program

In previous years the majority of our IESP funding was used to support speech and language 
intervention. The past two year, our site has funded this intervention separate from our IESP allocation. 
As a result of this, children with a range of complex needs including trauma and disabilities have had 
more access to 1:1 support and targeted teaching towards individual goals, accelerating their growth 
and development during the kindergarten year. 

Children’s goals were tracked and monitored 
throughout the year, with children 
developing in their functional needs and 
ability to engage in the learning.  

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


