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Governing council report
2021 ABHS Chairs Report

Now in its 3rd year, ABHS prepared for a full cohort of students in 2022 via the 1250 Project, instigated to prepare 
students for expanded traffic flows and resource use with high success. Mid-year saw Council review a school Mobile 
Phone Policy and Responsible Behaviour Policy which was robustly discussed and unanimously adopted. 

While ABHS again faced more pandemic related obstacles throughout the year, it still found the space and leadership 
required to adapt and overcome most. Convening School Council via a combination of Zoom & face-to-face connections, 
at sometimes short notice, was made to feel effortless by staff and efficiencies were found by all. 

ABHS 2021 SACE results were impressive despite the challenges faced by the school, which again speak to the 
resilience and leadership by students and the teaching staff. The list of Student Growth and Academic Achievement 
Awards filled the Council with pride. 

Thanks to strategic thinking from our IT Dept and Treasurer, we were fortunate to place an order far enough in advance 
to ensure laptops for the expanding student body arrived in time for the 2022 start. 

As we transition to a Governing Council, my thanks go to the School Council members who served plus all staff and 
Synergy Students who contributed to meetings throughout 2021. And many thanks to principal Alistair Brown for his 
leadership in these still tricky times. 

Craig Harrison
Chairperson

Context and highlights
Adelaide Botanic High School is a category 7 coeducational public school providing students from the growing inner-city 
suburbs with access to high-quality secondary learning.   The school opened in 2019 and has progressively grown to 
1250 students across years 7 to 12 in 2022.  
The student population includes approximately:
• 20% school card holders, 
• 23% students with English as an Additional Dialect
• 8% students with disabilities 
• 5% Aboriginal students.
Adelaide Botanic High School showcases the best of public education and contemporary learning, catering for the 
learning needs of all students through its extensive curriculum offerings.   Each of our students is immersed in a futures-
focused learning environment. Their passions are ignited as they find connections with real world creativity and 
inspiration that pulses around our inner-city cultural precinct. Surrounded by leafy green spaces, the Botanic Gardens 
and Adelaide Zoo, our students are a vital part of a broader hub of universities, Lot 14, businesses, the Museum, State 
Library and performing arts facilities.  Our teachers build skills and understanding, stirring ingenuity through innovative 
teaching and learning. Individuality is celebrated and potential realised across every discipline. Our students will emerge 
agile, cooperative, flexible and imaginative, ready to embrace new challenges.  At Adelaide Botanic High School our 
unique learning environment is explicitly designed to nurture these qualities.  Adelaide Botanic High School draws on the 
very best of the past, along with latest research, to shape learning that best meets the needs of the young people of 
today.  Our school DNA of Community, Curiosity and Excellence is visible in all that the school has achieved throughout 
a challenging year with COVID. The Adelaide Botanic High School Facebook page shares the many highlights from 
2021. 

https://www.facebook.com/AdelaideBotanicHighSchool 

The school Updates provide a further insight into the rich tapestry of learning, experiences and successes that are a 
highly valued aspect of Student Life at Adelaide Botanic High School.  

https://abhs.sa.edu.au/updates/
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School Improvement Goals 

The School Improvement Plan (SIP) for 2021 using the Department for Education template, outlines goals and targets, to 
improve A-E grades and literacy and numeracy data. It describes the challenges of practice, actions, and success criteria 
for each goal. The SIP is acknowledged as one part of the priorities we are committing to at Adelaide Botanic High 
School to create a learning experience where all students thrive, ensuring that today’s learning counts in tomorrow’s 
world.  

The focus for 2021 was to:
-Increase the number of students achieving A and B grades against the Australian Curriculum standard
-Increase and retain the number of students in the upper band for writing

Key Actions by Teachers – Teachers critique the creativity and flexibility in designing tasks to enable student success 
against the standard. They provide continuous feedback and reporting of student achievement and growth. Teachers are 
improving skills for data analysis and strategies for team teaching to impact high band student achievement.

What Students Experience – Students are able to see worked examples against different levels of the standard for tasks. 
They receive feedback early and understand different ways they can present evidence of learning. Students are 
receiving consistent and explicit literacy core skills instruction for improvement and challenge. 
The success of these goals is provided within the School Performance Comment and the focus for the 2022-2024 SIP 
goals have been informed by this.

 
The Department for Education, External School Review Report for Adelaide Botanic High School, conducted in June 
2021 (available on the ABHS website), provides further support for the focus on improvement and a culture of excellence 
already embedded in a newly established school.

‘Adelaide Botanic High School planning processes are evidence-based and targeted. The school is using improvement 
planning and monitoring processes to raise student achievement. The demonstrated growth in student achievement is at 
or above what a school would expect in a similar context. Effective teaching is consistently practised and actively 
engages and challenges students. 
Leadership provides strategic direction, planning and targeted interventions. Teacher and leader practice is positively 
impacted by effective systems that build capacity. The school is providing highly supportive conditions for student 
learning.’

The Adelaide Botanic High School Charter continues to be the first point of reference for our actions, policy development 
and professional learning. 
The Charter provided strategic direction and clarity throughout 2021 as we: 
- commit to Culture and onboarding new staff
- evolve the Coherence Frameworks of Learning Design, Pedagogy and Wellbeing
- create conditions for Innovation; agility in time and space eg CoLab and workspace design
- enhance Collaborative Professionalism
- consolidate Team Norms and Protocols
- share understandings of Teaching Teams and Team Teaching
- focus on leaders professional learning
- create visibility of growth

Year 7s to High School- Strong connections were made with primary teachers and leaders to share knowledge and 
understandings of curriculum delivery and student achievement in preparation for the Year 7s move to high school. 
Review of curriculum, spaces and specific needs of early adolescent learners was undertaken .

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.

2021 Annual Report to the 
Community3 |  Adelaide Botanic High School



*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group 46% 35%

Middle progress group 38% 48%

Lower progress group 16% 17%

NAPLAN progression Year 7-9 State (average)
Upper progress group 34% 34%

Middle progress group 51% 48%

Lower progress group 15% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 204 204 77 68 38% 33%

Year 9 2019-2021 Average 147.5 147.5 56.5 48.0 38% 33%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group * 29%

Middle progress group * 48%

Lower progress group * 23%

NAPLAN progression Year 7-9 State (average)
Upper progress group * 30%

Middle progress group 67% 46%

Lower progress group * 23%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 12 12 1 1 8% 8%

Year 9 2019-2021 Average 6.0 6.0 0.5 0.5 8% 8%

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Data-informed Planning
A 0.8 ASETO and 0.6 Aboriginal Education Teacher were employed during 2021.
Leaders and teachers throughout 2021 improved their understanding of Power BI to regularly monitor the data of the 
Aboriginal and Torres Strait Islander students in their learning. Professional learning was provided to staff to target the 
development, adjustments and analysis of One Plans in order to create and monitor student’s specific goals. Every 
Aboriginal learners One Plan has been updated in consultation with the student and their parent/caregiver. 
There is continuous collection of data and recording through Daymap and fortnightly meetings occur to review the 
progress of the Aboriginal Students and identify students at risk. The Aboriginal Educator Team communicate with 
Learning Area leaders to ensure the Aboriginal content is embedded across all curriculum areas. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

The data story
Aboriginal students in 2021 (38) achieved a 72% pass rates across all tasks, an improvement from 2020 by 11%. Growth 
in achievement is reflected through a 42% increase in A grades (48.6% students achieved an A grade) and reduction in 
E grades. 
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NAPLAN 
Goal 2 from the Site Improvement Plan was to increase and retain the number of students in the upper band for year 9 
NAPLAN writing, with a target to increase the % of students ‘in’, ‘just in’, and ‘just below’ the higher bands by 5%.

The Outcome: 
41% of students NAPLAN writing scores were in, just in, just below High Bands which is an improvement of 4.7% 
compared to previous NAPLAN results.

The Australian Curriculum A to E data provides evidence of the school improvement journey and the practical out 
working of the Site Improvement (SIP) goals along with the associated strategies. 

Overall grades per year level (comparing results in December 2020 to December 2021)

2019 A, B and C Grades 88%
2020 A, B and C Grades 91%
2021 A, B and C Grades 92%
The last 3 years have shown steady academic growth and improvement across the whole of the student population.

Year 11
• Overall A grades -maintained from year 10 – 32%
• Overall A & B grades - improvement from 62% to 66%
• Overall D, E, NA grades – improvement from 8% to 6% 

Year 10
• Overall A grades -improved from year 9 – from 26% to 32%
• Overall A & B grades - improvement from 60% to 67%
• Overall D, E, NA grades – improvement from 10% to 7% 

Year 9
• Overall A grades -improved from 2020 in year 8 – from 25% to 31%
• Overall A & B grades – maintained from 2020 at 63% 
• Overall D, E, NA grades – slight increased from 9% to 9.43% 

Year 8
• Overall A grades -similar results to previous year 8 cohort – 25% A grades
• Overall A & B grades – similar results to previous year 8 cohort – 64% A and B grades
• Overall D, E, NA grades – improvement in students with failing grades compared to previous cohort from  9%  to 7%

SACE Results
Personal Learning Plan (PLP)
100% of students undertaking the PLP in 2021 passed with 81.07 % receiving an A or B grade (41.75% A, 39.32% B). 
This is a 17% improvement compared to 2020.

2021 was the first year Adelaide Botanic High School delivered SACE Stage1 classes.

Stage 1 Results
Overall Stage 1 results in 2021 surpassed the South Australian State Average.
- Total A grades ABHS 31.95% compared to 27.59% in SA
- Total B grades ABHS 35.28% compared to 35.46% in SA
- Total C grades ABS 26.25% compared to 27.99% in SA
- D and E grades at ABHS were only 6.55% compared to 9.96% in SA

Stage 2 Results for the Research Project (RP)
Students undertook Research Project in year 11 Semester 1 during 2021.
100% of students enrolled in RP achieved a C-Grade or better.
5 students achieved A  grades with 25.8% of students achieving in the A band (A , A and A-).

1 class of students undertook Stage 2 English in Year 11
- 1 student achieved a Merit Certificate with a score of 20/20
- 30% of students achieved A  Grade (compared to 3.97% in SA)
- 50% of students achieved A Grade (compared to 13.61% in SA)

School performance comment

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.
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At Adelaide Botanic High School, we agree that student behaviour is an educative process with a focus on restorative 
principles and practices. We believe that appropriate behaviour can be taught and students have the capacity to learn 
how to choose appropriate behaviour. We model and teach responsible behaviour expectations enabling all members 
of our learning community to behave in a manner that reflects the school’s behaviour standards. 
In 2021 the staff focused on the use of positive recognition of correct behaviours as an incentive for students to adhere 
to the Responsible Behaviour Expectations. A target of 5000 positive recognition records was set. 
Positive Recognition data showed

- Term 1 952 positive recognition records
- Term 2 1216 positive recognition records
- Term 3 2051 positive recognition records
- Term 4 1385 positive recognition records

Behaviour support comment

Parent opinion survey summary
466 responses were received from the Parent Opinion Survey, representing 61% of the school families, an increase of 
13% from 2020. Comparative results indicate significant, improved communication and high levels of respect and 
expectations. Results also indicate the ABHS parent community highly value education and conversations with their 
child about their learning and progress.

Parents highlighted email, Daymap and Frog as their preferred channels of communication and access to student 
learning information. The lack of community based activities along with extra curricular opportunities halted by COVID 
were identified as frustrations.

Areas for further action could be providing useful tips to help students learn at home. This includes improving parent 
understanding of how to access resources on FROG and Daymap.  Additionally, the data indicates a greater need for 
parents to understand how the school addresses the needs of their child to support learning.

Year level 2019 2020 2021

Year 8 93.0% 94.2% 92.2%

Year 9 92.0% 90.8% 90.0%

Year 10 N/A 91.3% 90.7%

Year 11 N/A N/A 91.7%

Total 92.7% 92.3% 91.1%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
In 2021 the Attendance Action plan was developed and implemented with a large focus on regular communication 
from the Student Services Team.
Subsequently the attendance action plan goals of achieving a significant reduction in;
• Unmarked rolls reducing to less than 5% was achieved (in fact 0% unmarked rolls was achieved)
• Unexplained absence target of less that 5% was achieved
• Family contact for students with 3 days absence was consistently followed up and explanations sought for absences.
Overall attendance dropped from 92.64% in 2020 to 91.1% attendance in 2021, with year 9 attendance being the 
lowest at 90.2% which was represented by a few students with extremely chronic non-attendance. These students in 
year 9 were enrolled in FLO and Open Access programs to re-engage them. 
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Relevant history screening
Working With Children Check -
All staff and non-staff have their working with children checks (WWCC) sighted and stored electronically into two 
different databases.   

Teachers/Ancillary/TRT’s/Instrumental tutors/University students -
As part of the Adelaide Botanic High School on-boarding process, all employees have their WWCC’s sighted by Human 
Resources and electronically stored in a private HR Microsoft team channel into their personnel file.  

Contractors/Volunteers - 
All contractors and volunteers have their WWCC’s sighted by Reception and electronically stored into a shared drive. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 13 39.4%
QL - LEFT SA FOR QLD 1 3.0%
SM - SEEKING EMPLOYMENT IN SA 1 3.0%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

16 48.5%

VI - LEFT SA FOR VIC 1 3.0%
WA - LEFT SA FOR WA 1 3.0%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 103
Post Graduate Qualifications 59

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 62.1 1.9 23.7
Persons 0 68 2 26

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $9,864,734
Grants: Commonwealth $0
Parent Contributions $769,229
Fund Raising $7,095
Other $58,113

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Targeted SSO support within the classroom setting throughout the year and intensive 
functional behaviour analysis, 1:1 support with Wellbeing Leader, and two Youth 
Workers.

Inclusive Education students achieved 
on average 69% A and B grades.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Inclusive Education Leader with an EALD lead role in sharing resources, managing scaling 
and student file management.

Scaling indicates improved language 
literacy. 

Inclusive Education Support Program Targeted SSO support for all students with additional learning needs, primarily STEM and 
Global Perspectives with a focus on improving literacy and numeracy. Students with RAAP 
funding were supported with  a 1:1 teacher.

Positive learning outcomes, reduced 
behaviour incidents, increased 
attendance.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

0.6 FTE Teacher worked with Aboriginal students in small groups within literacy and 
numeracy classes. Once per week, students were supported to refer themselves to a 
tutoring opportunity for individual support with tasks. Additional Classroom SSO 
employed mid year to support further engagement and target literacy for Aboriginal 
students, and students without targeted IESP funding, but requiring learning support.

72.52% of all Aboriginal learners 
achievement results during 2021 were A 
and B grades.

Program funding for 
all students

Australian Curriculum N/A N/A

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Better Schools Funding contributed to the employment of a second Youth Worker 
throughout, supporting students with wellbeing, engagement, attendance and 
achievement support or interventions.

Increased SEL support for targeted 
students and successful completion of 
SEL.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students Students in the Health STEM Pathway were provided with additional STEM opportunities, 
and specific focus in 2021 on teachers knowing their students well, with specific 
identification of HSP on Daymap. 

Academic results show that the HSP 
students are achieving on average 61% A 
grade

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




