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Governing council report
The 2021 Annual General Meeting had a great attendance of both staff and parents/caregivers, it was exciting for me to 
nominate and then voted in as the new chairperson for the year ahead.
Governing Council Meetings held this year were again affected by covid 19. Social distancing was adhered to while 
meetings were conducted and masks were also worn by all members.
The OSHC program, run by Happy Haven has continued their  fantastic work and Happy Haven staff attended Governing 
Council meetings to keep us up to date with utilization levels, compliance issues, program details and events relating to 
the service. Happy Haven continued the vacation care program and with the steady support from parents and caregivers 
and we are confident that the service will continue to grow in 2022.
The Children's Centre navigated the challenges of covid and the responses from the parents and caregivers was 
outstanding. The staff continued to respond to the needs of the children and their families. The enormous uptake of 
families being connected to Seesaw for communication as well as current learning stories was a particular highlight of 
the year.
A colour Run fundraiser was organised by the school staff. It was a huge highlight and a welcome, highly attended 
community event - the smiles were spread far and wide throughout the whole John Hartley Community.
We welcomed Alison Needham, our new Business Manager, to her first Governing Council meeting during the year. 
Alison's behind the scenes work in the finance and budgeting area of the school was very well appreciated by school 
staff and the council.
The year 6/7 graduations were a little different this year as we said goodbye to these students over two separate nights. 
They were special nights and we wished those students all the best as they move ahead into the next chapter of their 
schooling.

I am thoroughly proud of how we, as a school community took every challenge thrown at us this year and came out 
shining, especially with all the confusing, fear and sometimes uncertainty that covid has caused. I am extremely honored 
to have been able to lead and be a part of John Hartley's Governing Council in 2021.

Context and highlights for the combined site
In 2021 John Hartley School became a Birth to Year 6 School. Situated on Peachey Road, Smithfield Plains and co 
located with the John Hartley Children’s Centre.  Both sites work collaboratively, in partnership with families and carers, 
to provide high quality learning programs for all students. It is a unique site with modern, purpose-built facilities and 
attractive grounds and surrounds.
We started 2021 with 620 students. We established 26 mainstream classes from Reception to Year 7 and 2 Department 
for Education Special Classes. The student population is very diverse with 12% of our students from non-English-
speaking backgrounds and 14% of Aboriginal background. We have 12% students with a disability and 57% are eligible 
for school card.
A Wellbeing Leader was appointed to the leadership team for the next 3 years. Several new graduate and early career 
teachers formed a large component of our staff. Many established staff became mentors to these teachers. School 
Support Officers continued to support programs and students across the school. 
With the support from local churches and school-based funding the Schools Ministry Group consulted with the 
community about appointing a Pastoral Care Worker. The community and staff were in favour of pursuing this. A panel 
was formed, and a Pastoral Care Worker was appointed. In 2022 the school will apply to become a part of the federal 
government funding for this program.
All staff participated in Pupil Free days and other professional learning opportunities across the year. Our focus on 
Reading was the main topic for all PD for staff. Stephen Graham, a reading consultant, provided intense learning on 
Guided Reading and staff also began to implement the new Australian Curriculum resources.
Our staff led programs and projects to value add to student learning. Coding club with Lego Challenge, Choir, Bike Ed, 
sports day, Colour Run Day, and various excursions and camps occurred. The dance performance held during 
Reconciliation Week was a highlight. Both winter and summer carnivals were held with many primary students in 
attendance.Our involvement with the Smith Family continued this year with the support of individual student 
sponsorships and 2 nights of Learning Club. The Grow Wellbeing program continued to cater to the social and emotional 
needs of many students.
In 2021 there was the double cohort of Year 6 and 7 students moving to high school. Transition visits were coordinated 
across the partnership and two successful nights of celebration were held. Once again, our staff, students and the 
community were impacted by Covid. All Covid safe strategies continued. Again, our staff responded quickly to ensure 
that as many families as possible were connected to online learning through the Seesaw Ap. Paper home packs to 
support children learning from home were delivered to families as needed. 
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School quality improvement planning
At the beginning of 2021, the school implemented an intense focus on the reading goal from the Site Improvement Plan 
(SIP) - increasing reading achievement became the main whole school priority with use of resources and time heavily 
devoted to this priority.

2 pedagogical leaders and a key reading team were the main drivers to lead this improvement journey. Constant review 
and improvement to teaching programs occurred with one-to-one mentoring and coaching, particularly with new 
graduate and early career teachers. These leaders worked with teachers individually and in year level groups to develop 
engaging learning programs.

A strength of the school’s improvement work was the ‘Parking Lot’ meetings where year level teams are released 
together to meet with leadership and line managers to focus on and monitor learning achievement of each year level, 
cohorts of students, set priorities and targets, plan for future learning. These meetings focused on the SIP but also 
included aligning student achievement targets with teacher Performance Development Plans, constantly review a range 
of learning data and have a specific focus on the achievement of ATSI students. 

The review of our school performance was held in a variety of forums including leadership meetings, partnership 
disciplined dialogue process and staff meetings including a ‘data snapshot’ activity where year level teams unpicked the 
data and identified next steps for their year level for 2022 which then informed whole school planning. 

All year level teams developed a reading action plan based on the actions of the SIP and at each year level team 
meeting with a ‘traffic light’ system used to indicate progress for each year level. All year level team plans indicated a 
significant increase in ‘green’ when compared with earlier in the year.
Teachers consistently used the school assessment schedule. Teachers and leaders continued to use Scorelink, PAT 
Resources our intervention program data sheets as collection points of student achievement and analysis.

Staff meetings and year level meetings were used to focus on our SIP. 2 Pupil Free Days were specifically devoted to 
phonics instruction and guided reading professional learning. Stephen Graham ran an intensive 2 days of PD including 
professional learning, modelling guided reading with groups of students which were filmed for later use and year level 
group meetings to debrief. Teachers found the days had a huge impact on their teaching. A pupil free day was also 
devoted to Australian Curriculum scope and sequence and documenting a whole school approach to guided reading. 
Both days had a strong link back to the SIP. Teachers identifying areas from student data that needed focus, written 
commitment to actions identifying chosen pedagogical practices and ‘traffic light’ monitoring of our actions identified from 
the SIP were all a part of the days. Individuals, year levels, leadership and the pedagogy team were deeply involved in 
measuring progress towards our SIP targets to see how we are tracking.

The Literacy Guarantee Coach was involved in a planned, systematic approach to professional learning, classroom 
observations and ongoing review of student performance. A consistent phonics instructional routine was developed 
across the reception and year 1 classes. Decodable readers are now used across the R-2 and the Jolly Phonics program 
is now embedded. The development of a consistent approach and understanding of the need for foundational phonics 
led to a significant improvement in the year 1 phonics screen results. This work will be developed further with a 
consistent literacy block incorporating phonics instruction being developed across R-6 in 2022. 

2021 Annual Report to the 
Community2 |  John Hartley School B-6 & John Hartley B-6 Children's Centre



Preschool quality improvement planning
The Children’s Centre Team engaged in ongoing reflective practices and a self-assessment process to identify an 
improvement opportunity in the area of children’s language acquisition; with the goal of increasing children’s capacity to 
use expressive language to extend their thinking, through sustained interactions.  

Educators were challenged to implement a consistent whole site approach towards planning for learning and assessing 
speaking and listening skills. Through planned Closure Days and professional development opportunities the staff team 
engaged in building skills and understandings that promoted shared, meaningful interactions and conversations with 
children. This contributed to the development of an Educator Working Agreement linked to our improvement goal which 
was shared with families. Formal and informal tools and assessments used to inform our planning and track learner 
growth included, Speech and Language screeners, Yakka Tracker communication tool, ‘strive for 5’ conversation 
approach, written observations, allied health reports, learning stories and enrolment data from families. 

With the appropriate supports and skill acquisition educators were seen to be actively listening and responding to 
children, both spontaneously and intentionally, resulting in children initiating conversations with their peers, both verbally 
& non-verbally, as well as initiating interactions with educators, such as, when asking for resources or support. Children’s 
conversations between adults and peers, were documented using targeted learning areas as a foundation to build on. 
These observations were shared and analysed during staff meetings and became the basis in developing children’s 
learning goals.

Our Children’s Centre book borrowing/exchange initiative introduced in 2020 has further complemented our improvement 
goal in 2021 and has now extended across all programs (community playgroups, occasional care and preschool). Parent 
surveys were conducted to determine whether families felt comfortable borrowing books as it was noticed that not all 
families engaged with the program. Feedback sought revealed that a high proportion of families experienced anxiety with 
borrowing books in fear of them being lost or destroyed. As a result, educators were assigned to be physically present 
during morning and afternoon drop off and pick up times to support and encourage parents, children and their siblings to 
select book/s to take home and enjoy reading as a family. There was no expectation that the books needed to be 
returned. Furthermore, teachers included guided reading tips in each book to further enhance love of reading and 
sharing of books. This strategy resulted in a reduction of family anxieties and an increase in book borrowing. In addition, 
some families used Seesaw to comment on the value of the program and happily donated books to add to the library. 

The team’s analysis of the data sets collected demonstrated growth for every child in all programs
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 33% 25% 33%

Middle progress group 48% 56% 48%

Lower progress group 19% 19% 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 25% 55% 33%

Middle progress group 46% 34% 48%

Lower progress group 30% * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 74 74 19 7 26% 9%

Year 3 2019-2021 Average 76.5 76.5 13.0 5.0 17% 7%

Year 5 2021 79 79 8 2 10% 3%

Year 5 2019-2021 Average 71.5 71.5 7.0 1.5 10% 2%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 6 6 2 0 33% 0%

Year 3 2019-2021 Average 9.0 9.0 1.5 0.5 17% 6%

Year 5 2021 7 7 1 0 14% 0%

Year 5 2019-2021 Average 9.0 9.0 0.5 0.0 6% 0%

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

An Aboriginal Education team to monitor and support the learning, achievement, and wellbeing of our ATSI students was 
established with the Principal, AETs and ACEOs and the Wellbeing Leader. The team met regularly, using the Aboriginal 
Learner Achievement Leader’s Resource to frame their work. 

At every meeting individual and/or year level cohorts of students were tracked regarding learning achievement, 
attendance and engagement and wellbeing. ATSI student data was extracted from the whole school data sheets at the 
end of each term. All ATSI students below benchmark for their year level were placed on quality intervention programs 
with AETs and SSOs including Maqulit, Mini Lit, guided reading, jolly phonics, and phonemic awareness. 

One Plans for ATSI students were monitored to ensure there was coherence with the work of the AB Ed team and the 
specific literacy and numeracy goals identified in the plan. AETs and ACEOs attended year level meetings where ATSI 
student progress was highlighted. Attendance, behaviour and engagement, literacy, and maths data was analysed, and 
progress monitored at individual and cohort levels. 

A strong connection with AETs in the Peachey Partnership was established where NAPLAN data was a focus.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)
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In 2021 we had an intense, whole school focus on the Reading goal from the SIP – to increase reading achievement R-7. 
We set a target to increase the percentages of students achieving SEA and in the higher bands in reading from 2020. We 
had significant improvement across some aspects of literacy and numeracy performance indicators.

NAPLAN Reading showed 59% of our students at SEA and 14% in the higher bands across the school. We showed an 
increase in trend of both years 3s and 5s for SEA and the HBs. Our year 3 results were strong with 66% at SEA and 26%
 in the higher bands. In numeracy we had improvement across Years 3 and 5 for SEA and more students in the higher 
bands than we have had in these year levels in the past.

2021 PAT Reading results showed improvement with all year levels exceeding 50% of students achieving SEA. Classes 
ranged from 50 – 80% of students making at least one year’s growth. There was strong growth in the classes who had 
been involved in cross class guided reading groups.

PAT Maths, the cohort showing the largest improvement was Year 4s with 16% improvement achieving SEA. Year levels 
3 and 5 showed significant increases in SEA achievement with 12 and 13% improvement. All year levels exceeded 50% 
achieving SEA. Year 7 results correlated closely with the number of students in this cohort with low attendance rates due 
to Covid. Most classes had more than 60% of students achieving at least one year’s growth.

Phonics screening results showed significant improvement with 41% of students achieving 28  up from 26% in 2020. We 
also had less students in the 0-9 sounds bracket than in previous years. Our intensive work with the Literacy Guarantee 
Coach in 2021 to increase the knowledge of all early year’s staff to implement strong phonic based literacy programs as 
well as school based early years and pedagogy leaders working alongside teachers in classrooms has accelerated this 
improvement.

September Running record results showed apporx 70% of Year 1 students in the level 111-31 range and apporx 66% of 
Year 2s in the level 21-31 range reflecting the strong, explicit teaching, use of decodable readers and phonics-based 
intervention program in 2021. 

In R-2 SENA results from the previous year were used to provide teaching points as well as measure student progress 
with numeracy concepts. All classes showed growth over the 12 months. Year 2 results showed that at least 70% of 
students were able to achieve main components of the SENA. 

Our priorities for 2022 will include an intense, whole school focus on increasing reading and phonics achievement and 
percentages of students achieving SEA and those in the Higher Bands. We will continue to work with the LGU on a 
quality PD program to support teachers.

Intervention and special education programs and research-based literacy intervention programs including Heggarty’s as 
wave 1 and 2 and Macqlit and Minilit will continue. Year 3 and 5 teachers will also implement the English units of work to 
support a high quality, consistent literacy block across these year levels in 2022.

School performance comment

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

In NAPLAN numeracy 4 year 3 and 4 year 5 students achieved SEA in and 5 across both year levels in achieved SEA in 
reading. 3 year 5 students-maintained SEA in reading. 5 ATSI students across years 3,5 and 7 achieved in the higher 
bands. In PAT Maths we had more than 50% of ATSI students who demonstrated SEA and a little less than 50% for 
reading. 

Year 1 Phonics Screening results showed improvement from 2020 for ATSI students where 3 students achieved above 9 
sounds and only 2 students had 0 sounds. Intensive intervention programs and monitoring of progress was implemented 
including the mini lit program.

We continued to build a ‘Team around the Child’ approach for our ATSI students with leadership, ACEOs and outside 
agencies supporting children with their engagement and social and emotional wellbeing. 

Students and their families with challenging behaviour and family trauma concerns were often supported one on one by 
ACEOs and SSOs. Entering classrooms, playtime support, building stamina for increased time at school were some 
issues. As the year progressed, we saw progress with all of the identified children.
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Term 1 Term 2 Term 3 Term 4
2018 centre 91.3% 84.9% 93.2% 92.5%

2019 centre 90.6% 87.0% 89.3% 88.7%

2020 centre 89.2% 79.2% 83.6% 87.4%

2021 centre 87.7% 83.9% 86.6%  68%

2018 state 90.8% 88.4% 88.0% 88.2%

2019 state 90.8% 88.2% 86.9% 87.6%

2020 state 89.8% 73.0% 86.3% 87.0%

2021 state 88.6% 86.5% 88.4% 85.0%

Preschool attendance

Year level 2018 2019 2020 2021

Reception 87.6% 88.8% 85.8% 85.7%

Year 1 89.3% 90.1% 87.3% 87.2%

Year 2 86.6% 87.8% 88.6% 87.8%

Year 3 91.4% 88.5% 85.9% 87.4%

Year 4 84.3% 89.4% 87.2% 87.1%

Year 5 89.5% 84.8% 87.6% 85.1%

Year 6 84.4% 88.6% 84.3% 85.9%

Year 7 87.2% 84.1% 85.2% 81.3%

Primary Other 79.3% 83.5% 85.1% 81.6%

Total 87.3% 87.7% 86.5% 86.0%

School attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
As the attendance rate is slightly lower than in 2021 increasing attendance overall will continue a focus in 2022. 
Engaging families is essential. Processes used to increase attendance- regular, timely phone calls and text messages 
after 3 days of absence, home visits by leadership & ACEO staff, letters, personal contact with families, 
structured/informal meetings. Chronic non-attenders continue to be a focus strategies like welfare checks, referral to 
DfE attendance counsellor, Child Wellbeing Program were among actions taken. The use of the Seesaw Family Ap 
has led to teachers being able to connect with families immediately to follow up attendance. Some students had high 
levels of attendance.
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Preschool enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2018 72 76 74 75

2019 71 76 79 77

2020 75 75 78 77

2021 88 88 86 84

Berry Street Trauma Informed Practice strategies to increase engagement and assist with student de-escalation are 
now embedded across the school. Behaviour data shows some incidents, particularly in years 5 and 6 of bullying and a 
decrease in the number of suspensions relating to violence from 2020. Staff reviewed some processes of reporting, 
recording, and tracking behaviour errors. The processes have led to a decrease in the number of calls to front office 
and has freed leadership up for more proactive work with students. Partnerships with families continued to be essential 
when exploring the range of options to keep students positively engaged with schooling including ready to learn plans, 
playground support, part time and alternative school and DfE programs. Several packages were submitted to the IESP 
funding panel to secure funding for students with challenging behaviour. 

Behaviour support comment

Parent opinion survey summary
In 2021 reflecting on our work and seeking the opinion of staff, students, and their families to ensure we were meeting 
the needs of our community was a priority. The impact of Covid meant that some school events were modified, often 
with a reduction of family members able to attend. Feedback about the events we were able to conduct was very 
positive. Events such as Meet the Teacher night, sports day and colour run, and the Year 6 & 7 Graduation connected 
families to the school and are still highly valued. Feedback from some families about the level of effort of staff to ensure 
these events were successful within tight restrictions was noted. 
The Parent Opinion survey resulted showed positive results with 61% of parents feeling like their child is important to 
the school, 60% think that the school communicates well with them and 70% of parents believe teachers and students 
treat each other with respect. Parents value education highly and are confident in their ability to talk with their children 
about school. The revamped newsletter and the increased use of Seesaw as a communication/feedback tool were 
highly valued by the parents. Priorities for 2022 will continuing to improve our communication with families about their 
child’s learning and ensuring they understand where their child is at. 
We continued to respond to the feedback from staff in different ways. The whole school ‘pulse check’ survey revealed 
that generally staff felt confident with the level of support they were receiving, particularly with students with 
challenging behaviours. PAC, AEU meetings, the PDP process and staff meetings were used as vehicles for staff to 
express opinion on the full range of topics.
The MDI Wellbeing Data for our Year 4-7 students was extremely positive again this year. The data showed an 
increase in high wellbeing across 21 sections of the survey. Nearly 100% of students felt they are connected to an adult 
at school. This year we focused on programs that increased student well-being and engagement such as kitchen 
garden program, break times activities, girls’ group, check in and check out systems. Classroom based intervention 
programs such as What’s the Buzz and Mind Up generated positive feedback from students and helped us address 
social and emotional literacy.
In 2022 we will look to further explore opportunities for staff, students and families to express opinions and give 
feedback about the school.
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Destination comment
A large group of preschool children transitioned from the John Hartley Children’s Centre into 4 reception classes at the 
beginning of the year. The seamlessness created by the close pedagogical work of staff in each of these settings has 
provided parents with confidence in choosing JH School. At the end of 2021  22 preschool children enrolled in other 
schools, moved interstate (especially defence force families) or secured a space in a special class or speech and 
language group. Low numbers of primary students transferred to other schools during the year. 
As has been the pattern for many years most of our Year 7 cohort enrolled in local government secondary schools with 
a small group enrolling at non-government high schools.

Relevant history screening
Clear processes are in place to ensure that all school staff, volunteers, and third-party providers have the relevant 
screening and training required for their work with children at our school. The HR portal is regularly checked and 
updated to ensure compliance with DfE requirements. Any issues are addressed promptly. The school keeps in close 
contact with Happy Haven – the sites OSHC provider regarding the compliance of its staff. Regular checks of 
mandated certificates and training are conducted and included in reports to Governing Council.

Intended destination from School

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 13 9.4%
NS - LEFT SA FOR NSW 4 2.9%
NT - LEFT SA FOR NT 1 0.7%
QL - LEFT SA FOR QLD 8 5.8%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

98 71.0%

U - UNKNOWN 3 2.2%
VI - LEFT SA FOR VIC 9 6.5%
WA - LEFT SA FOR WA 2 1.4%

Intended destination from Preschool
Feeder Schools (Site number - Name) 2018 2019 2020 2021

1901 - John Hartley School B-6 86.0% 85.9% 86.3% 87.8%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 81
Post Graduate Qualifications 16

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 1.0 53.0 2.6 34.1
Persons 1 58 3 48

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $10,282,348
Grants: Commonwealth $8,300
Parent Contributions $183,024
Fund Raising $11,167
Other $5,060

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Yard activities were conducted with a high input of student voice. 2 classroom 
social/emotional programs were run by teachers in the years 2-4 classes focusing on 
peaceful problem solving and emotional literacy. 

Identified students increased levels of 
SEA in English and Health. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

EALD teacher worked with small groups and individuals on comprehension skills in reading 
and writing structure. Strong links with classroom teachers and programs were made. 
Guided reading and writing were frequently used

All identified students improved in their 
reading levels by the end of the year.

Inclusive Education Support Program All students with a category of funding were matched with a teacher/SSO. A range of goals 
- academic and social /emotional were set and regularly monitored and reviewed. The 
IESP grant was used for non category support.

All students make progress with goals 
set for them.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Students were identified from below SEA and lower than school benchmark levels and 
were supported with a range of programs including phonemic awareness, maqulit and 
mini lit and the speech and language program in individual and small group interventions. 
Students with IESP funding were closely monitored for achievement towards their written 
goals. A range of meetings including intervention, teacher/SSO, year level meetings and 
Ab Ed meetings provided forums for close monitoring of student achievement and the 
documentation of this.

All students on programs made progress 
towards the SEA for year level or 
individual goals.

Program funding for 
all students

Australian Curriculum Australian curriculum continues to be implemented as per requirements of DfE. Focus on 
clearly stated success criteria in every class continued to be the priority.

Consistent curriculum programs are 
developed and implemented across year 
levels.

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding The funding contributes to support for our disadvantaged students such as smaller 
classes, reading  intervention groups in our efforts to raise literacy and numeracy 
achievement of those students.

All students on special programs made 
improvements to their learning progress.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.



2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

PD for all staff focusing on how to have sustained shared conversations with children to improve their 
oral language using levels of questioning and strive for five.

Data from Yakka Tracker and language 
screeners showed an increase in the number 
of children engaging in a higher level of 
sustained conversations with educators and 
peers.

Inclusive Education Support Program

To provide additional 1:1 support for individual children with an educator focusing on their identified 
learning goals.

Improved speech and language skills as well 
as social skills resulting in children being able 
to connect with their peers, self regulate and 
engage in their learning.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


