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Governing council report
Despite the challenges presented by the COVID disruptions and restrictions, the Governing Council still had a very busy 
and productive year. 

Our FACE committee kicked off the year with our Sports Day BBQ and continued with our annual selling of 
entertainment books, Mothers Day, Fathers Day, Christmas stalls & Showdown doughnut fundraisers. In lieu of the fete, 
a 'Ladies' Christmas Night Market' was held, due to the Westfield Christmas pageant being cancelled. These events are 
always a lot of hard work but are worthwhile for the school community. 

Our Sports program continued with our participation in many SAPSASA events. A number of students represented the 
Tea Tree Gully District in a variety of sports. Three students competed in the district swimming carnival, two students 
competed in football, one student represented Ardtornish in the district athletics carnival and three students competed in 
the tennis carnival. We had two football teams compete in a local competition for the first time in a number of years. 
Master Blaster cricket was again well supported, and a basketball team commenced at the end of the year. 
Unfortunately, Pedal Prix was disrupted after two races. Dance had a very successful year with 8 teams competing this 
year. Four teams were invited to nationals as an online event.  Hip Hop, Dance, and ‘Large Cheer’ all received silver 
medals, an amazing result. 

Our Grounds Committee continued to update and maintain the school environment. Various projects were completed or 
started. These included the garden outside Room 4 being completed, a new shade cloth was installed, seats were 
placed in the shelter shed on the oval, and the Art room (9/10) kitchen being updated. The Canteen committee continued 
to implement menus for the nutrition needs and lifestyle choices of those attending Ardtornish. The Finance committee 
continued to work diligently to streamline financial processes and transparency.  The Education Committee continued to 
look into various courses directed at parents and caregivers. 

Thank you to all the teaching staff, SSOs, front office staff, the leadership team, the Governing Council members, and all 
volunteers at our school for their amazing support and efforts during another unique year.

Thanks, Corinne Walding

Context and highlights
2021 was a highly eventful year as the school community responded to the challenges presented by COVID and our 
school redevelopment process, while also preparing our Yr. 6 and 7 students to transition to HS. Graduation ceremonies 
were held for both groups, with each having their own ‘Student of the Year’ award.’ 
   The staff quickly and effectively organised online learning, during the lockdown, due to the high levels of skills they 
possess in using ICT. Staff used Dashboard Management and Google Classroom to assist the students to effectively 
use their Google cloud accounts. Google Classroom and Seesaw were used by staff to assign, receive and mark 
students’ assignments, thus providing quick and effective feedback via the cloud. 
   As online learning opportunities increased we reinforced Cyber Safety principles and Yr. 4-7 students attended a Carly 
Ryan Foundation presentation to learn how to cautiously use & maintain their privacy online. Parents were provided with 
an evening Cyber Safety session. 
Vex Robotics training ran for Yr5 – 7 students, and they created, designed, and programmed robots, to solve a problem. 
   Our newly appointed Wellbeing Leader, coordinated student support effectively and also enhanced the SRC‘s role as 
they took responsibility for running a children’s Week program, Harmony Day celebration, discos, and other events. The 
SRC executive group responded to student suggestions and ideas for making our school a place students felt happy to 
attend.
Yr. 4-6 Students joined the free Instrumental Music Program and learned percussion, brass, and woodwind instruments. 
A band was formed to support their development. Our Choir performed in the annual ‘Festival of Music’ concert and 
featured three soloist singers from our school.
   The whole school community was immensely proud of Liana McCurry when she won the 2021 Primary Teacher of the 
Year Award in recognition of her high-level teaching skills and commitment to enhancing the professional development 
of colleagues. 
   Ardtornish’s librarian, Jane Moore, featured in a DfE video promoting the important role libraries play in developing 
students’ reading skills.
Our 3rd annual ‘Student Writers’ Festival’ was held in Term 3 and every student in the school contributed a narrative or 
nonfiction text to the ‘Student Author Section’ of the library. Stories addressed the theme, ‘Great Characters Create Great 
Books.’ 
The redevelopment continued through the lockdown period but its completion date was extended into 2022.
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Our reading challenge was to: implement highly effective reading comprehension strategies, closely track and monitor 
students' reading development and increase the amount of independent reading students engage in.

Actions
Staff engaged in ongoing professional learning and coaching to fully implement shared reading and guided and 
reciprocal reading sessions into their literacy blocks.   
The fresh start program targeted students who had a specific need to improve their phonological skills and staff 
undertook further training in how to effectively deliver it.
Yr 3 - 7 Staff consolidated how they ran reading interviews and further improved how student progress data was 
recorded and managed.
Staff documented when Foundation students will be introduced to levelled text and how they fit with the R.W. Inc program
Staff analysed student-reading development. JP focussed on RWI groups. Primary on PATR Data and the evidence of 
improvement related to formative assessment data gathered from guided reading sessions, book interviews, fresh start 
progress, and 40 book challenge completion rates.
We refined and consolidated the 'Independent reading group' program in JP with a focus on 'shared reading'.
Evaluation: The successful development and embedding of good structures to support student reading development 
means that in 2022 we will no longer focus on reading development as a part of our SIP. 

Our writing challenge was to: explicitly teach writing skills, built on a strong oral language program, in a way that 
supported students to view themselves as authors. Our work was to be informed by the NAPLAN & Brightpath marking 
guides and develop student metalanguage, so they could better talk about and assess the structure of their texts.

Actions
Staff analysed Brightpath & Naplan data and identified students learning needs to target instruction.
Staff undertook training in the 'Information Report' writing genre being assessed by Brightpath and furthered their 
understanding of how functional grammar skills and metalanguage support student writing development.
Staff moderated students' work samples using Brightpath and determine the next instructional focus.
We ran and enhanced our third annual 'Student Writer's Festival.' Students from Yrs. 3 -7  published a  text as a part of 
the school's 'Student Writer's Festival' 
We identified skilled student writers to give workshops for class groups.
Evaluation: Students still require more intentional teaching to ensure they stay in the Higher Bands as they move through 
the school. Writing will remain a priority in 2022 as we look at improving specific feedback to every student with the aim 
of enhancing their writing skills.

Our Maths challenge was to plan and deliver maths instruction, with a high degree of intentionality, in a manner informed 
by a clear understanding of the specific developmental experiences students require to master particular mathematical 
concepts and use formative assessment practices to monitor their achievement and provide targeted intervention.

Actions
We established a Maths Improvement Team (MIT) at the beginning of the year. Teachers analysed the maths results of 
students in their class using PAT & NAPLAN levels to understand the specific learning needs of their students to guide 
their programming.
Staff explored how to best track student maths development and record it in a consistent manner from R-6.
JP Staff explored the Big Ideas in Number and the DfE UNITS of WORK materials for Maths
Staff, undertook professional development focused on how to develop students' multiplicative thinking.
Evaluation: Further work is required to better track student maths development and in 2022 we will continue our maths 
Focus and put in place a ‘Maths Lead Teacher’ to coordinate our learning in PLCs.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 31% 44% 33%

Middle progress group 47% 44% 48%

Lower progress group 22% 12% 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 27% 36% 33%

Middle progress group 51% 42% 48%

Lower progress group 22% 22% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 69 69 45 29 65% 42%

Year 3 2019-2021 Average 71.0 71.0 45.0 30.5 63% 43%

Year 5 2021 70 70 27 17 39% 24%

Year 5 2019-2021 Average 65.0 65.0 23.0 16.0 35% 25%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 5-7 State (average)
Upper progress group * 31%

Middle progress group * 45%

Lower progress group * 24%

NAPLAN progression Year 5-7 State (average)
Upper progress group * 32%

Middle progress group * 46%

Lower progress group * 22%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

All aboriginal students have individualised learning plans. Students requiring additional literacy support were involved in 
both our 'Project X' and 'Fresh Start' programs to improve their ability to decode individual words, expand their 
vocabularies and develop their comprehension skills. Their development was closely monitored and they were actively 
involved in assessing their own achievement.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Quality Teaching

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

All students involved in 'Project X' and 'Fresh Start' made good progress and moved through the levels of the program at 
a pace that they found to be personally rewarding as they could see they were improving.
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Ardtornish Primary’s 2021 results continued to be above our historical baseline levels in 2021 in eleven out of twelve 
areas of measurement in NAPLAN.

In respect to NAPLAN reading, at year levels 3,5, and 7 we increased the percentage of students in the Upper Bands. 
Our strong synthetic phonics program in Yrs. F-2 ensures that nearly 90% of students achieve the running records 
achievement goals. Students follow a highly structured reading program and students who do not achieve the expected 
levels of progress are closely monitored and provided with assessments to check that no underlying language, cognitive, 
or behavioural issues are present that may be hampering their development. 

Year 3 Higher Bands reading results went from 61.6 % to 65.2%, Yr 5 from 31.7% to 38.6%, and Year 7 from 29.5% to 
31.4% against our 2019 results. This improvement reflects the effort we have placed on improving the teaching of 
comprehension in the past few years by introducing more rigorous guided reading and reciprocal reading sessions to our 
programs. ‘Project X’ and ‘Fresh Start’ were two intervention programs we implemented to support students identified as 
requiring additional support to improve their reading comprehension skills. The use of class libraries has also made it 
easier to promote regular reading and to monitor the amount that students are reading. The school's 40 book challenge 
continues to be strongly promoted and monitored and sets high expectations in respect to how much students should 
read over a year.

Our NAPLAN maths results showed that students demonstrating in the Higher Bands continued to be above our 
historical levels. A dip of 11% in the year 7 results reflected the increased percentage of students with disabilities in that 
cohort.

Data shows that we are not yet maintaining a high enough percentage of students performing in the higher bands for 
Maths in year Five or year 7 compared to our Yr. 3 results. In response to this our SIP is designed to increase our ability 
to track and monitor students’ progress in mathematics and to also provide them with more explicit direct instruction. 
Ensuring we use common assessment tasks, and continually reflect on the quality of our instruction, will be key to 
improving student results. 

The appointment of a 'Lead Teacher' in mathematics, with a focus on fostering more ‘explicit direct instruction’ methods 
and the use of ‘spaced practice’ techniques, is an action to enable us to ensure that concepts are more thoroughly taught 
and retained. With 42% of students at Yr. 3 level performing in the Higher Bands, we know that we are providing 
students with a strong start to their numeracy education and we will be building on these results.

The school's participation in the Brightpath program, for the past four years, has seen our students writing with much 
more confidence and using appropriate text structures to express their ideas. We use this program to track students' 
individual development and provide them with specific improvement feedback. 

School performance comment
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Ardtornish has an anti-bullying policy published on its website along with advice about how to handle bullying. Anti-
bullying training is run with all classes at the beginning of each year and appropriate practices are reinforced and 
reiterated regularly on a class-by-class basis, as well as at whole school assemblies.
Classes and small groups of students participate in a social skills enrichment program, ‘What’s the Buzz?’ to develop 
common behavioural language. 
Issues around behaviour and bullying are addressed in a specific section of each staff meeting. Trend data about 
behaviour is summarized and examined each term.
A restorative practice approach is taken to support students to resolve issues and learn from them. 

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 94.2% 94.1% 90.6% 93.5%

Year 1 93.4% 93.7% 93.7% 94.1%

Year 2 94.1% 94.2% 91.7% 94.7%

Year 3 95.0% 94.2% 91.5% 94.3%

Year 4 94.6% 95.2% 92.2% 92.6%

Year 5 95.1% 92.9% 92.1% 93.6%

Year 6 94.1% 95.2% 88.4% 93.3%

Year 7 93.5% 92.9% 92.2% 88.6%

Primary Other 92.1% 100.0% N/A N/A

Total 94.2% 94.1% 91.7% 93.3%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance at Ardtornish has an average of 93.3% across all year levels and effective processes are in place to 
monitor and manage unexplained absences. 
The establishment of a Wellbeing Leader position in the school has supported us to follow up on unexplained 
absences and to work more closely with families to overcome any issues that may be impacting a student's 
attendance. 
Issues related to anxiety have been more effectively addressed so students with this condition feel more supported on 
entry into the school each morning. 
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Relevant history screening
We are fully compliant with the Department for Education's Relevant History Screening requirements.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 14 14.0%
NS - LEFT SA FOR NSW 3 3.0%
QL - LEFT SA FOR QLD 4 4.0%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

72 72.0%

U - UNKNOWN 7 7.0%

Parent opinion survey summary
The 136 respondents to the 2021 'Parent Opinion Survey' expressed very positive sentiments about the school. 97% of 
parents reported they often talk to their children, so they have opportunities to understand what their children are 
experiencing. A strong positive rating of 87% acknowledged that teachers and students are respectful of each other. 
This leads to 81% of parents feeling that their child/ren are important to the school. 
Parents also appreciated the level of communication that exists between home and school and 73% of respondents 
said they knew what standards of work the school expected of their child up from, 60% the previous year. The school 
has a commitment to supporting learning by providing students with useful timely feedback about the school work and 
69% of parents agreed that useful feedback was provided, up from 57% in 2020. 
With the experience of online learning, parents reported an increase from 47% to 57% in relation to getting learning 
tips. Teachers at Ardtornish worked diligently, during lockdown periods, to provide parents with good quality activities 
to support their children’s learning. 
The school's Leaders have an open-door policy with the community, and they actively promote parent participation in 
the school. They encourage the honest and immediate communication of any issues, as they may arise, so they can be 
jointly resolved. The variety of apps used across the school have been reduced to simplify communication processes 
for parents and 81% of parents believe we communicate effectively. Levels of complaint are extremely low and issues 
are always quickly addressed. Parents actively promote the high quality of our school in the wider community. 
Staff reported high levels of satisfaction with the school with 90% of them saying the site sets ambitious improvement 
targets and motivates them to contribute more than is normally required to complete their work and, when given the 
opportunity, they tell others great things about working at this site. Staff see the leaders of the school as people who 
are visible and accessible and primarily focused on the quality of teaching and learning. 
The positive school climate has supported us to maintain a stable staff group over many years so each year we can 
build on previous learning and ensure that our programs are run with greater consistency. 
The student Wellbeing survey shows that 93% of students feel connected with the school and 89% of students reported 
a strong academic self-concept. 87% of students felt they were prepared to persevere in their learning which reflects 
the focus we put on developing a growth mindset amongst students. 
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 49
Post Graduate Qualifications 15

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 26.7 0.0 14.6
Persons 0 30 0 21

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $5,372,719
Grants: Commonwealth $0
Parent Contributions $334,199
Fund Raising $22,919
Other $123,116

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement The appointment of a Wellbeing Leader improved our ability to respond to the social and 
emotional needs of students. We also reviewed and updated our behaviour support 
policy to ensure greater consistency of practice.

Students engaged more with the 
curriculum when underlying issues were 
addressed.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Funding was primarily directed towards the provision of SSO staff who were trained in 
how to deliver targeted programs. These focused on developing students' writing and 
comprehension skills.

Students within specific programs are 
making steady progress.

Inclusive Education Support Program Funding was primarily directed towards the provision of SSO staff that were trained in 
how to deliver targeted programs.

Student learning was regularly assessed 
and programs modified.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

The appointment of a Reading Coordinator has enabled us to ensure that the processes 
we use to teach reading are consistent and rigorous and that every child in the early years 
has their progress closely monitored and any performance issues are addressed.

The percentage of students performing 
in the Higher Bands at Yr 3 level ( 65.2% 
) has continued to increase and be 
above our historical baseline levels.

Program funding for 
all students

Australian Curriculum Staff Professional learning focused on improving instruction in literacy and numeracy. Students' foundational skills were 
improved.

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding SSOs were trained to run intervention strategies for identified students. Steady progress was recorded as 
students engaged in targetted 
instruction

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




