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Governing council report
• In 2021, we welcomed new members Savia Coelho and Manju Thampi, returning member Kerryn Hibberde 
        and returning staff representative, Lauren Ising-Almond.
• As Governing Council members, we took part in the school’s External Review process, providing feedback 
        and comments about the running of the school to external moderators.
• The continuing challenges presented by COVID in 2021 resulted in a number of community gatherings and 
        events being postponed or cancelled and a change to our scheduled Governing Council meetings. We held 
        a Communi-tea off-site in Term 1 and the Governing Council Chair organized a Soup Day for students 
        through our community group, Lucky Folk. We cancelled our Term 3, Week 2 Governing Council meeting 
        due to COVID. 
• Our Community Contact List was updated and distributed in Term 2.
• The Governing Council received and approved a proposal from two students to run an end of year 
        community event, with support from staff, which was very successful.
• We updated our group norms, reflecting on what our current needs are as a Governing Council.
• A proposal for Vacation Care, due to the changing needs of our community, was discussed and survey was 
        distributed to parents through OSHC. 
• We approved a request from Hannah Gustard, Director of OSHC, to convert to a permanent position.
• We approved the Pupil Free days for 2022.
• We approved the Annual Budget for 2021 and the Materials and Services Fees for 2022.
• The Governing Council ratified the following policies: FCS Bullying Prevention and Plan, FCS Attendance 
        Policy, FCS Attendance Plan, Communication Channels at FCS, Consultation and Decision Making Policy, 
        FCS Enrolment Policy, FCS Student Code of Conduct, Mobile Phone Policy

Context and highlights
Felixstow Community School (FCS) is a category 5 school in the suburb of Felixstow as part of the Campbell partnership. 
In 2021 we had 93 students in 4 classes. FCS is a local zoned school managed under a DfE capacity management plan. 
In 2021 the student population included approximately 44% school card holders, 31% students with English as an 
Additional Dialect, 13% students with disabilities and 2% Aboriginal students. 
In Term one we undertook our External School Review and were pleased with our feedback: 
Actions taken included the whole-school implementation of learning intentions and success criteria, use of formative 
assessment practices and ‘bump it up’ walls. These strategies are supporting the development of student agency across 
the school. Teachers shared a variety of strategies they use to provide feedback for students to inform next steps 
(including) the recent change to the way learning progress is reported to parents… It is evident that students are at the 
centre of all decisions taken across the school. 
The school is committed to collectively strengthening the culture of learning and improvement through the development 
of dispositions of learning across staff and students. Staff are willingly taking on new challenges with students at the 
centre of their decisions. 
      • Direction 1 - Strengthen ongoing processes to monitor progress of the SIP by measuring the collective 
         impact of the actions taken on the challenges of practice and the success criteria. 
      • Direction 2 - Strengthen high-yield practices in the use of formative assessment and effective two-way 
         feedback providing students with increased differentiated learning and clarity of their next steps. 
      • Direction 3 - Foster innovation in effective task design through continuing to develop teachers’ capacity to 
         critically collaborate, enhancing challenge for all learners 
Based on the school’s current performance, FCS be externally reviewed in 2024.
Highlights: 
      • Completion of the yard redevelopment on the North Eastern side of the building and the oval pathway
      • Several of our leavers successfully gained entry to specialist programs for High School 
      • Our Art teacher won the Minister’s Arts Award
      • Our school won Norwood’s Festive Gallery competition 
      • A group of students made it to the finals in the Westpac Youth Impact Challenge (Winners announced 
         2022)
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In 2021 our focus on learner dispositions shifted to a strong focus on developing ‘the 6C’s’ of Global Competencies 
(Communication, Collaboration, Creativity, Critical Thinking, Citizenship & Character) through our work with the ‘New 
pedagogies for Deep Learning’ global network. The focus of our planning, teaching and learning on the 6C’s is 
implemented with the intention of stretching learning opportunities and positively impacting on student engagement and 
achievement. 
Our model of intervention is the Wave 1,2,3 model which encompasses identifying student needs in Literacy, Numeracy 
& SEL through a range of data collection and observations. We work towards a ‘right time, right place’ approach to 
intervention and implement scaffolds required to support each learner to progress. We have a continued with our goal of 
reaching a benchmark of 90% of students at or above benchmark in literacy and numeracy assessments including 
NAPLAN, PAT-R, PAT-M, running records and Phonics. 
Through analysing our achievement and wellbeing data the following goals and ‘Challenge of Practice’ were identified for 
2021: 
1. Learner Disposition: To improve learner disposition and cognitive engagement in learning. Our identified ‘challenge of 
practice’ is If each educator develops a deep understanding of and implements learning from 'New Pedagogies for Deep 
Learning' (NPDL) and Berry Street Education Model (BSEM) students will provide evidence in their dialogue of increased 
meta cognitive understanding in learning and improved learner dispositions as measured by learner disposition data 
(dispositions survey) and learner readiness data in the WEC.
2. Writing: To increase student ability and sophistication in writing. Our identified ‘challenge of practice’ is If each teacher 
implements an agreed consistent 'balanced writing program' and provides purposeful practice opportunities and 
purposeful feedback and reflection opportunities, students will demonstrate improved knowledge of the writing process 
and increase writing achievement as measured against an agreed writing criteria and achievement in NAPLAN writing 
equal to or above other NAPLAN assessed areas.
3. Numeracy: To build positive disposition for Maths by strengthening student skill in manipulation of number and 
understanding of sequential number skills. Our identified ‘challenge of practice’ is If each teacher strengthens their 
understanding and use of the advice provided in the ‘Big ideas in number’ to teach number sense sequentially, students 
will demonstrate an improved disposition for Maths demonstrated as deeper understanding of number and improvement 
in manipulation of number skills as measured by the NAPLAN and PAT M assessments and disposition data.

In 2022 we have narrowed our focus further through review to two goals one in writing and one in numeracy. 

Along with our SIP goals, and with the impact of COVID on families, students and staff, we maintained a strong focus on 
wellbeing, connection and engagement and supporting the development of identifying strategies for positive mindsets 
and resilience in learning and relationships.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * * 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * * 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 13 13 10 4 77% 31%

Year 3 2019-2021 Average 10.0 10.0 6.0 3.0 60% 30%

Year 5 2021 8 8 2 2 25% 25%

Year 5 2019-2021 Average 11.5 11.5 4.0 2.0 35% 17%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

In 2021 we had a focus on Data informed planning which included: 
- Collection of standardized data at specific points (PASM, Phonics, Running Records, PAT M/R), with all completed data 
sets entered onto Scorelink for tracking at least once each term. This is teamed with ongoing class based formative and 
summative assessments. 
- Wellbeing, engagement and attendance is collected and monitored regularly. 
- We have a very small (<5) cohort of Aboriginal learners all in their first years of schooling who were all new to the 
school in 2021. Much of the initial focus has also been on settling into school life and routines and developing 
relationships with families
- Implemented One Plan documentation for all Aboriginal students
- Individually track & monitor student learner achievement 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

We use Scorelink to track student growth and progress, and report on this to families as part of our reporting processes.  
As a site we meet regularly with our Regional team and have a strong connection to our ASIO as we do not have a site 
based Aboriginal support worker. All Aboriginal learners have One Plan’s developed to set, track and monitor goals which 
are identified through data sets and conversations with stakeholders including families. We started working on our school 
RAP creating our team and held our first meeting at the end of Term 4, 2021. 
Our school has a very small cohort of Aboriginal learners so unable to report on literacy and numeracy outcomes
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As a school that often has very small (<10) numbers of students eligible to sit NAPLAN in each year level, small changes 
in the number of our students Improvement Planning Outcomes can cause large changes in the percentages shown in 
the previous graphs. This makes it more difficult to use those percentages to draw reliable conclusions about changes in 
performance from year to year or overall progress from year to year. 
In 2021 our year 3 NAPLAN reading results were impressive with 100% of year 3 students sitting NAPLAN achieving in 
the High Bands. As well 92% of year 3 students reached benchmark or above in Numeracy. We were also pleased to 
have 100% of our year 7’s reach benchmark or above in reading and 80% reaching benchmark or above in Numeracy. 
In term 3 each year we are required to assess students using the Progressive Achievement Testing in Reading 
Comprehension (PAT-R) and Mathematics (PAT-M). Our target for 2021 was to continue to strive towards 90% of 
students achieving benchmark or above.  In our year 3-7 cohort we had approx. 85% at or above SEA in both Maths 
(41/49 students) and Reading (42/49 students). 
We have continued to track overall growth over the last 5 years, which indicates a steady improvement and now 
maintenance in all results across the cohort (year 3-7 students). We strongly believe this is reflective of our continued 
focus on improving teaching and learning and an educator focus on reflective practice through our PLC conversations 
and team teaching approach. 
WHOLE COHORT (Year 3-7) LONGITUDINAL DATA (PAT-Maths Scale scores)
MATHS  2016 2017 2018 2019 2020 2021
95th %ile         128.0 128.8 129.1 133.2 138.3 139.6
75th %ile         114.7 111.8 121.5 123.7 125.5 130.4
Median  109.3 109.1 120.2 115.9 118         121.5
25th %ile         102.7 103.1 114.3 107         112.2 113.3
5th %ile    93.0 92.8         100.5 102.8  97         107.4

WHOLE COHORT (Year 3-7) LONGITUDINAL DATA (PAT-Reading Comprehension Scale scores)
READING  2016 2017 2018 2019 2020 2021
95th %ile        129.4 140.0 145.8 147.9 147.3 150.9
75th %ile         113.0 122.8 128.4 130.5 136.3 133.4
Median  106.4 108.4 121.0 121.9 123.6 126.7
25th %ile           96.8   94.4 113.0 105.9 111.7 115.6
5th %ile    81.7   69.4 105.3   96.1   97.1   96.8
Our phonics results have steadily improved with 10/13 year 1 students reaching the SEA benchmark by the end of term 
3. The remaining 3 students had previously been identified for intervention support. 

School performance comment
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We have a strong focus on our school values of Respect, Responsibility and Compassion to ensure consistent 
conversations and management of student behaviours. In 2021 we completed our Berry Street Education Model 
training through the Trauma Informed School Initiative which has supported staff to develop their skill in supporting 
students with a trauma informed approach. During this project we have seen significant improvement in the way 
students manage conflict and seek support. This is reflected in our climate survey with very low rates of ‘bullying’ 
reported by students. 
We have continued to engage with external providers such as Kickstart & Baptist Care to support students and families 
to make positive choices. 

Behaviour support comment

Parent opinion survey summary
We received feedback from parents via the External School Review feedback as well as through the Departments 
Parent Engagement Survey. 

From the External review it was noted that ‘parents are supportive of the improvement directions and believe their 
opinions are valued as part of consultation processes undertaken. The school informs the Governing Council on how 
priorities are established and provides regular updates on the plan’s progress at meetings. There are updates for the 
wider school community through newsletters and assemblies. Parents are supportive of leadership and staff making 
decisions necessary to the improvement agenda.’ 

The parent engagement survey identified many areas of strength and some area for improvement with 45 parent 
responses. Something we have worked on that has improved significantly over the past few years is our 
communication with families with an increase seen in both ‘receive enough communication’ and communicates 
effectively’. We had high positive responses in terms of respectful behaviour in the community and that the child is 
important. An area identified for improvement is receiving learning tips to support their child at home. 

Year level 2018 2019 2020 2021

Reception 89.3% 88.1% 90.2% 93.6%

Year 1 92.3% 89.7% 85.1% 91.5%

Year 2 89.8% 90.6% 89.0% 87.2%

Year 3 90.2% 84.4% 90.4% 92.8%

Year 4 93.3% 86.2% 92.0% 91.6%

Year 5 85.0% 90.3% 89.6% 88.5%

Year 6 77.5% 82.5% 89.5% 87.4%

Year 7 96.1% 93.1% 90.9% 85.4%

Total 89.5% 87.7% 89.3% 90.2%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
We were very pleased to reach an attendance rate over 90% for the first time in over 5 years. Attendance continues to 
be a focus for us. We regularly inform parents of attendance rates and targets and where needed work with the DfE 
Truancy team to improve attendance rates of Chronic non-attenders, as being a small site, this impacts greatly on our 
data.
Our target for 2022 continues to be set at 92%. 
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Relevant history screening
FCS complies with all Department for Education Relevant History Screening requirements by ensuring that all staff and 
tertiary students have relevant screens in place. All volunteers follow the departmental guidelines for working in 
schools. 

We have developed site based procedures to induct new employees and volunteers to the site. This is managed by an 
onsite SSO who takes responsibility for all information being collated, recorded and reviewed regularly. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 1 5.0%
OV - LEFT SA FOR OVERSEAS 4 20.0%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

14 70.0%

U - UNKNOWN 1 5.0%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 9
Post Graduate Qualifications 8

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 6.9 0.0 5.7
Persons 0 8 0 9

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $1,318,608
Grants: Commonwealth $0
Parent Contributions $32,913
Fund Raising $12,246
Other $1,047

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement 2 day per week additional teacher with a focus on student support and engagement was 
employed to support student, families and staff in planning and supporting student 
engagement and wellbeing. 

Targeted One plan documentation and 
processes associated implemented 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Additional literacy support to reduce size of literacy groups and provide more targeted 
support – focus on oral language and vocabulary development

Improved Reading outcomes for EALD 
students in NAPLAN 

Inclusive Education Support Program Funding used to increase staffing support and improved access to intervention programs 
including literacy, numeracy, social skills, ICT skills development

Increased support and participation in 
learning for identified students

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Targeted funding has been used to maintain reduced staffing ratios and support for 
intervention programs across the school including Minilit, Too Smart, Outdoor education 
programs, SEL support. Students are identified for support by their class teacher in 
consultation with the principal using data sets including Running Records, PAT-M/R, 
Phonics. 
Contributed to an additional teacher with focus on students support and engagement to 
improve learning outcomes. Access to curriculum resources, training and development for 
staff. All student data is tracked and monitor

Continued intervention processes – 
identification, implementation and 
monitoring and review processes 

Program funding for 
all students

Australian Curriculum Access to Curriculum Lead support and release time for teachers for planning, data 
analysis and identifying areas for improvement and support. 

Improved planning processes 

Aboriginal languages programs 
Initiatives

Not Applicable Not Applicable

Better schools funding Small amount of funding contributed towards the hiring of a 0.4FTE additional teacher to 
support leadership in tracking and monitoring assessment data 

Support in leadership to access IESP 
support

Other discretionary 
funding

Specialist school reporting (as 
required)

Not Applicable Not Applicable

Improved outcomes for gifted students Not Applicable Not Applicable

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




